Exam submission

Task 1
The first task requires an evaluation of the 2022 commonwealth games in Birmingham. When evaluating if a major sporting event is successful or not, there is a wide criterion needed to be met with some being tourism, data collection, collecting feedback, media coverage, financial performance and legacy. The first thing to look at is the increased tourism for the event. With the event being at an elite level, the interest for spectators was extremely high not only in Birmingham but around the world also. This is backed up by the BBC Sport’s coverage of the games being by streamed a record-breaking 57.1 million times during the 11-day event. With Birmingham being located in the midlands, it also had the supporting infrastructure to help boost the event, with a wide variety of other attractions to help keep consumers engaged. In addition, with a big capacity to accommodate people and to park near the venues it provided easy access to the event which helped with sales. There are other factors that has a say in sports travel like the length of the event. With the games being 11 days long there are plenty of opportunities to watch certain events and even so take a 2-week holiday and be back in time. With over a million tickets sold to people outside the midlands and expected to travel in, that implies the major success on the tourism and attraction side. Overall, the event sold over 1.3 million tickets all together.
With the cost of hosting the games being £72million (most expensive in the UK since London 2012) it is key to understand the economic impact it had on the area. There are 3 different dimensions to an economic impact assessment, being direct impact, indirect impact and induced impact. For the direct impact, with the Birmingham in 2022 contributing £870million to the UK off a considerably smaller investment it is safe to say that the event was a success. In addition to volunteering work, the games produced over 35,000 new job opportunities to the community which helps a lot in the local area. For jobs included security, catering, construction and stewarding. For the indirect impact the games had multiple suppliers and sponsors with the likes of e.on, Canon and Dettol being involved. The creation of new world class venues also helps the younger generation stay involved and interested post event.
The media coverage for the games were extremely positive with the event having an estimated total global TV viewership of 834.9 million, over 215 million digital views, 141 million interactions. With this sort of engagement, it is a good way to evaluate the success of an event. With 72 nations participating, a multiple number of sports and over 5,000 athletes the coverage and promotion around the world was difficult to get wrong.
The games also provided a large number of business opportunities after allowing more than 6,500 businesses to sign up with the authority regarding working on new opportunities to deliver the event. 
It is also important that major events like this leave a legacy. It is difficult to predict the legacy left so shortly after the event, however with the games having planned for the legacy left by the level of performance and the venues and infrastructure left behind, it is clear that the games will be remembered highly around the local area and around the world for years to come. With England winning the 2nd most medals (176), the nation can help leave an even bigger legacy in the home nation which helps influence the present and future crop of athletes around the country. Additionally, it is difficult to predict the revenue of future tourism, which can have a large long term economic boost on the area. This is helped by the legacy left by the games.
 
Task 2
Task 2 requires SWOT analysis on the city Swansea to find out whether it is a suitable place to host a major sporting event. SWOT analysis is the broken down into strengths, weaknesses, opportunities and threats.
One strength of hosting a sporting event in Swansea would be the liberty stadium. Having a 20,000-seater stadium is ideal for most sporting events as it gives an opportunity for a large audience. In addition to the stadium, there is a wide range of transport to and near the stadium with a train and bus station being within walking distance, and multiple parking opportunities for being traveling by car as well as the bus lanes right outside the venue. Another strength would be the supporting infrastructure as there is a wide range of activities, pubs and restaurants in the area, which is a huge factor is running a successful event.
One weakness would be the limited accommodation. With a lack of hotels and guest houses that may be a weakness in having a high-level sporting event in Swansea. Additionally, it can have a strain on local resources.
One opportunity would be the short-term economic boost not only in the venue but in the supporting infrastructure in the area for example bars and food spots. Another opportunity would be the job creation in the area and the increased level/interest in sport after the event which can lead to positive long term affects. Getting Swansea on the map more globally is another opportunity as a large number of eyes can be on the city due to the sporting event.
A threat would be the unpredictable weather in the area, which may have an effect on participation. Another threat would be the interest in a sport as Swansea hosts mainly football and rugby matches. Also, the relatively small name of Swansea can be a threat as marketing and promotion may be an issue.
After the swot analysis the chosen sporting event would be to host a misfits boxing event. With the last misfits event selling 21,000 tickets in Manchester arena the liberty stadium would be the perfect venue for a future event but is it feasible? When looking at the feasibility of an event it is important to look at the budget, resources and aligned objectives.
The concept is a high scale YouTuber boxing event in the summertime to try and avoid bad weather. The target market is the younger generation as the contestants already have good marketing towards that demographic it should result in healthy ticket sales. The partners would be misfits and prime, which will help massively with the budget as the fighters are paid off the promotion and not the venue ect. There will also be merchandise and other attractions to boost participation and revenue and online promotion and marketing to help reach a wider pool of people,
One clear objective would be to raise money in the local area, and ad it is a 1 day and time event it will likely be a short term boost. Another objective would be to promote boxing in the area as it is a declining sport in the community. With the interest in sport rising, it creates more opportunities for gyms and trainers to gain more revenue from participation as well as some opportunities for governing bodies. The job creation at the event with security, stewarding, catering ect is also a bonus for the community, and will only take a small amount of revenue after taking ticket sales and online ppv into account.
With Swansea having the required resources with the stadium and other supporting infrastructures, the required budget with the potential of spike in profit and aligned objectives, the city is feasible of an event of this calibre.
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