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[bookmark: _Toc39245916]Executive summary

The aim of the report is to provide recommendations for The Heart of Wales line company. 
There is provided a brief overview of the Welsh transport strategies and community rail partnerships aims. Furthermore, The Heat of Wales background and strategies are discussed as a main topic. Besides, Cornwell and Devon rail partnership strategies investigated   in the report as the benchmark for the Heart of Wales rail company. Therefore, the list of recommendations is attached.
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The aims of the report are to make strategic recommendations to politicians and transport planners as what could be done by stakeholders to develop rail-based tourism and to make advantage of the increased capacity as the railway line is set for expansion from the year 2022 as part of its strategic transport plan. Welsh train operator Transport for Wales doubles the passenger capacity offering an opportunity for additional tourism along the route.
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 The Welsh transport strategy transport policy has defined key objectives promoting healthy living, expand the use of sustainable modes travel and reducing demands. (Gov.wales, 2019).Moreover, the Welsh Government Strategy Partnership for growth set up targets to strengthen  and develop the Wales position in the UK .Transport for Wales has set up a new Community Rail strategy. (Gov.wales., 2019)One of the main points the strategy makes is about the need to assist the  community rail group to advance the development's proceeded with improvement  and proof of their importance. (Communityrail.org.uk., 2019). Community rail partnership is the main movement across Britain. The partnership connects with the community by taking full advantage of their railways, promoting sustainable travel  and improve the stations. ( Community Rail Network,, 2019)

    One of the significant factors is strategic planning for sustainability is the finding out of applicable indicators, which are meet targets, measurably and on which stakeholders concur with regards to their importance and concerning how result ought to be deciphered. (Cooper & Hall, 2019)p228 The strategic evaluation must be based on an appropriate  evaluation framework and appropriate modeling techniques to contribute to the development of a rail transport strategy (Michaniak, 2016)   Moreover, the long success of the destination of the travel industry requires participation among private and public sectors. (Stolton & Dudley, 1999) ( p.151).
Companies regulate their strategies for stakeholder management such as involving, educating, defending, collaborating and leading. (Yilmaz & Gunel, 2009)  According to the Project management institute (2013) stakeholders can be defined: “an individual, group, or organization, who may affect, be affected by, or perceive itself to be affected by a decision, activity, or outcome of a project”.  The key stakeholders are policy makers and the community, who have a strong influence.   Frame (Frame, 1995),Frame (1995) divided stakeholders into external and internal. . Sontaite, (2011)  identifies in (Vayyavur, 2015) that  primary stakeholders are consumers, , employees, owners, community. The government, media and competitors are relating to the secondary group of stakeholders. (Florea & Florea, 2013) . The stakeholder’s cooperation can innovate ways of working and develop new approaches. Accountability and transparency important  characteristic of effective  stakeholder engagement. (Bsr.org, 2016)
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The Heart of Wales line.   

   A few miles south of Shrewsbury tourists can find a small town called Craven Arms. Thence lies a 121 miles’ line to the southwest of the impassive landscape of Wales. It has been in operation since 1868, but later appeared the idea of following an excellent walking route that would follow the line, but would be suitable for the stations. Many of them ask to stop. Most of the route is now open, which allows pedestrians to hop on- off the train, build a day or more, during nights at pubs or city centers (Heart-of-wales, 2019).
   The line will be expanded by 2022, when Transport for Wales, as part of its strategic transport plan, doubles passenger capacity and provides an increased opportunity for tourism along the way. The company was able to develop a rail journey to take advantage of this increased capacity (Llanrhydithon.files.wordpress.com, 2017).  
    The line promotes sustainable tourism and supports local businesses and products ( Transport For Wales news, 2019).  The organization is an ideal case of another development of network partnership, which is figured to reach out to around 60 associations around the UK (John Harris, 2019).    The Heart of Wales line company with the strategy to increase capacity on the train must be ready to manage the numbers of visitors. Ways to deal with overseeing a large number of guests incorporate, quality transformation systems, planning to get, facilities development and law authorisation. 
    The Heart of Wales Line company set out the long- distance route is designed to allow people to walk or cycle, which is linked with the line. The route was developed with the support of local stakeholders, including local businesses, authorities, volunteers and support  from the Transport  Wales company (ACoRP, 2019). 
 The development of industry coordination mechanisms will be beneficial to the company. Bringing stakeholders from all levels is crucial for succeeding in this project. The participation of stakeholders and businesses together will increase the success of the Heart of Wales line and will have efficient influence on tourism development
   At the same time as the line promotes local products and sustainable tourism raising “consumer awareness strategy” can be used. Nowadays has become popular the term  “conscious consumption” (Cooper & Hall, 2019). Consumers become more focused on purchases with respect to factors: organic food and environmental conservation. Such an aspect can be developed regarding the Heart of Wales line through guides.
   The Heart of Wales line development company based through newspapers and journals, target potentials visitors from the UK and other countries. As mentioned in the report ( Community Rail Network, 2018), due to promotion through media the route being listed in the Guardian’s best Travel Discoveries. The company can use, that fact for a more successful marketing company.

[bookmark: _Toc39245920]The Cornwall and Devon rail partnership.

The Cornwall and Devon rail partnership has advanced and upgrade rail travel, verifying progressively visit prepares, and restoring various nearby stations. This has given foreign and domestic visitors access to a considerable lot of unexplored destinations and sites, which can be gotten to via train. As a result, travelers’ number capacity increased on the trains and the travel industry made up fundamental commitment to the local economy. (Raildeliverygroup.com, 2019) Moreover, the partnerships have successful marketing, including the “Experience Poldark” app, pair of “Foodies goodies” and a new promotional videos. The partnership working with the government’s Heritage and Community Rail Tourism Innovation has developed a Poldark-themed application utilising the prevalence of the BBC’s series to motivate more trips to Cornwell, including via train. Furthermore, one more development was “Foodie guides”, which were distributed in tourist leaflets across stations. The booklets include local produce, food event and award-winning cafe.  The guides have successful promotion and feedback on local newspapers and radio.
At the same time Partnership engaged the local community:  local businesses, schools and students. The students are encouraged in the   Partnership’s volunteering project. Besides,  community engagement highlights included the award-winning Carbon Reduction Challenge schools project and the formation of Station groups ( Devon and Cornwall Rail Partnership, 2017)
The partnership using raising producer awareness strategy, making products more sustainable, involving a combination of voluntary and administrative approaches. The educational procedures to make their products progressively sustainable is one method for looking to guarantee the destination’s benefits. (Cooper & Hall, 2019) .
  The Heart of Wales company can be oriented on the Cornwell and Devon partnership marketing strategies and promotional ideas. At the same time the C&D partnership engaging the community, supporting economic growth, help to deliver improvements and working in the partnership. 

  
[bookmark: _Toc39245921]Conclusion 
The Heat of Wales company set up a target to double capacity on the railway line. However, there are still major challenges to be addressed in this project, mainly providing the funding needed for road development at a time when local authorities have limited resources. The report discussed the current position The Heart of Wales line company. Moreover, the report highlights the Cornwell and Devon partnership  and as the result of successful strategies and benchmark for the Heart of Wales rail line. There are providing recommendations   how to improve the line and reach the main goal. 
[bookmark: _Toc39245922]  Recommendations.

    Key recommendations for policymakers and transport plans are improving tourism and climate and realizing its vision by improving travel time and connectivity, congestion and transport, and addressing the lack of services affecting the high level of economic development, growth, social integration, and development security Reduce emissions to meet the challenges of climate change, air quality and better health, affecting key environmental goals. Besides, improving health care, quality, accessibility, and cost-effectiveness by providing people with rail transport, provided that access to cost effective transport services or transport facilities is guaranteed (Transport for Wales News, 2019)
     Following the strategic recommendations for the route, with estimated costs and potential sources of funding for which the route may help to establish an effective route.
    1.The company could make the correct conditions for network rail associations to help sustainable and environmentally-friendly travel stations. This incorporates supporting safe walking and cycling travel from one station to another, and end increasingly join up working with other network transport suppliers. The Cornwall and Devon rail partnership providing The Carbon Reduction Challenge between schools. The project produced a book about fossil fuels, environmental issues and promoted the use of sustainable transport and train travel. The Cornwall and Devon rail partnership has advanced and upgrade rail travel, verifying progressively visit prepares, and restoring various nearby stations. The Heart of Wales line can also engage the community in the environmental project, as it will help to promote the image of the company as environmentally-friendly. Moreover, the partnership can establish a cycle hubs and other facilities to stations.

   2.To establish and maintain a network between local businesses to augment the potential advantages of the rail line and destinations. The network can plan and develop itinerary between destinations for active or cultural explorers, including accommodations, events and tourist’s transportations. Additionally, the itinerary, events, and company itself could be promoted through social media. Continue to brand The Herat of Wales line as a unique destination through guides with local products and services description. The great example of Cornwell and Devon company take advantage of showcasing award-businesses and food events. Partnership engages local businesses, supports the economy in branch line destination and increase the number of passengers.
  3.Train facilities improvement. Firstly, self-catering services suggested provide in the train. (the coffee- machine, refreshments, snack). Besides, the Wi-Fi network could be improved, avoiding frequent signals disconnections.  Besides, the audio guide (or some announcement about the stations) will be relevant innovation in the train. 

[bookmark: _GoBack]4. The rail line with collaboration with local businesses could provide a “ticket package”. The train ticket can be related to attractions or accommodations. One-day ticket providing discounts for services (café). In case, if trip duration will last more days, that could be provided a range of deals (including accommodations and local markets discounts). This opportunity will increase the traveler’s loyalty and will attract potential customers.  Besides, it will be beneficial to local business development and profit generation.
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