[image: ]

ECLP4001 Leading Practice in Early Education and Care

Preparing for Leadership Portfolio

Student Name:…………………………………………………………………
Student Number:………………………………………….............................

Assessment Route:
☐ Route A: Reflective Professional Account
☐ Route B: Professional Presentation

Submission date:……………………………………………………………



Contents

1.    Introduction
2.    Patch 1
3.    Patch 2
4.    Patch 3
5.    Patch 4 
6.    Patch 5
7.    Patch 6
8.    Integrative Reflection
9.    Future Leadership Development Plan 
10. References 
11. Appendices 









Patch 1
Developing Leadership Identity and Values
🟦 Blue Portfolio

Date completed………………………………………………………………..
Tutor feedback received……………………………………………………..
Word count……………………………………………………………………..


Learning Focus
“How are my experiences, values and professional practice helping me develop leadership potential?”


Learning Outcomes
· Understanding rights-based approaches and child-centred practice;
· Understanding leadership values and professional responsibilities;
· Developing reflective leadership practice;
· Identifying strengths and development needs;
· Exploring leadership identity within early childhood and care.

Evidence Included
Please list any evidence used to inform this reflection:
	Evidence Source
	· Included

	Leadership strengths audit
	☐
	Leadership autobiography
	☐
	Personal values activity
	☐
	Rights-based reflection
	☐
	Compassionate leadership reflection
	☐
	Other
	☐


Reflective Commentary (400 words approx.)
Introduction (50 words approx.)
My current role/context and leadership journey
Write your response here…
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….

1. My Developing Leadership Identity (100 words approx.)
Consider:
· What leadership means to you
· Your leadership strengths
· Areas for development
· Experiences that have influenced your leadership approach
Write your response here...
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
2. Values and Beliefs (100 words approx.)
Consider:
· Personal and professional values
· Ethical responsibilities
· Inclusion, integrity, respect, compassion and equity
· How your values influence your leadership behaviours
Write your response here...
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….
3. Child-Centred and Rights-Based Leadership           (100 words approx.)
Consider:
· Children's rights and the UNCRC
· Participation and children's voice
· Child-centred decision-making
· Leadership responsibilities towards children
Write your response here...
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
Conclusion (50 words approx.)
Reflect upon:
· Leadership strengths
· Development needs
· Leadership aspirations
Write your response here...
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
Key Learning Summary
Three Things I Have Learned About Myself as a Leader

1. ………………………………………………………………………………………
2. ………………………………………………………………………………………
3. ………………………………………………………………………………………
My Priority Development Area
…………………………………………………………………………………………………..

Action I Will Take Before the Next Patch
……………………………………………………………………………………………………………………………………………………………………………………………………

AWLIF Evidence Tracker

	AWLIF Standard
	Evidence Generated
	Complete

	Rights-based approaches
	Rights Reflection
	☐
	Child-centred practice 
	Leadership Reflection
	☐
	Children's voice and participation
	Values Reflection
	☐
	Professional values
	Leadership Identity Statement
	☐
	Compassionate leadership
	Reflective Commentary
	☐




Self-Assessment Checklist
Before submitting my work,  I have:
☐ Reflected on leadership strengths and development needs
☐ Discussed personal and professional values
☐ Referenced children's rights
☐ Considered child-centred leadership
☐ Included compassionate leadership principles
☐ Identified leadership aspirations
☐ Demonstrated reflection rather than description
☐ Stayed close to the word count
☐ Included supporting evidence
☐ Logged AWLIF evidence 

Tutor Feedback
Strengths identified
…………………………………………………………………………………………………
Areas for development
…………………………………………………………………………………………………..
Feedforward for next patch
…………………………………………………………………………………………………..

Tutor Signature: …………………………………………………………………………
Date: ………………………………………………………………………………………….








Patch 2
Reflective Leadership and Professional Improvement
🟩 Green Portfolio

Date completed………………………………………………………………..
Tutor feedback received……………………………………………………..
Word count……………………………………………………………………..





Learning Focus
“How can reflective practice and evidence-informed evaluation support my development as an aspiring leader and contribute to continuous improvement?"

Learning Outcomes
· Reflective leadership practice;
· Service self-evaluation;
· Continuous improvement processes;
· Evidence-informed decision-making;
· Leadership development through feedback;
· Quality assurance and accountability responsibilities. 



Evidence Included
Please identify the evidence used to inform your reflection:
	Evidence Source
	· Included

	Practice/Placement Evaluation
	☐
	Improvement Planning Exercise
	☐
	Peer Feedback
	☐
	Workplace Feedback
	☐
	Reflective Journal Entries
	☐
	Quality Improvement Audit
	☐
	Other
	☐




Reflective Commentary (400 words approx.)
Introduction (50 words approx.)
Reflection as a professional responsibility and the importance of continuous improvement
Write your response here…
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….

1. Learning Through Reflection (100 words approx.)
Reflect upon:
· A situation, activity or experience that prompted reflection
· What happened 
· What you learned
· How it influenced your understanding of leadership
Write your response here...
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………


2. Feedback and Self-Evaluation (100 words approx.)
Analyse:
· Feedback received
· Strengths identified
· Areas for development
· Significance of the feedback
Consider:
· Peer feedback
· Tutor feedback
· Workplace feedback
· Self-assessment findings
Write your response here...
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….


3. Continuous Improvement (100 words approx.)
Explore:
· How reflective practice can support improvements in provision and outcomes for children
· How evidence informs improvement
· Future development priorities
· Professional learning needs
Write your response here...
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Conclusion (50 words approx.)
Summarise:
· Key learning
· Main development priorities
· Future actions
Write your response here...
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Reflection and Improvement Summary

Reflection Topic
What experience, activity or feedback am I reflecting upon?
What have I learned?
…………………………………………………………………………………………………..
Key strengths identified
…………………………………………………………………………………………………..
Areas for development
…………………………………………………………………………………………………..
Actions I will take
…………………………………………………………………………………………………..


Improvement Planning Template

	Development Need
	Action Required
	Timescale
	Evidence of Progress

	


	
	
	

	


	
	
	

	


	
	
	


AWLIF Evidence Tracker

	AWLIF Standard
	Evidence Generated
	Complete

	Service Self-Evaluation
	Evaluation Activity
	☐
	Continuous Improvement 
	Improvement Plan
	☐
	Feedback Analysis
	Patch Reflection
	☐
	Areas for Development
	Self-Assessment Summary
	☐
	Evidence-Informed Improvement
	Action Plan
	☐



Self-Assessment Checklist
Before submitting Patch 2,  I have:
☐ Discussed reflective practice
☐ Analysed feedback
☐ Identified strengths
☐ Identified development needs
☐ Discussed continuous improvement
☐ Linked reflection to leadership development
☐ Included evidence-informed self-evaluation
☐ Focused on analysis rather than description
☐ Included future development priorities
☐ Saved supporting evidence within my portfolio 








Tutor Feedback
Strengths identified
…………………………………………………………………………………………………
Areas for development
…………………………………………………………………………………………………..
Feedforward for Patch 3
…………………………………………………………………………………………………..

Tutor Signature: …………………………………………………………………………
Date: ………………………………………………………………………………………….













Patch 3
Rights-Based, Inclusive and Culturally Responsive Leadership 
🟨 Gold Portfolio

Date completed………………………………………………………………..
Tutor feedback received……………………………………………………..
Word count……………………………………………………………………..


Learning Focus
" How can practitioners contribute to inclusive environments where children and families feel valued, respected and included?”

Learning Outcomes
· Rights-based leadership;
· Equality, diversity and inclusion;
· Anti-discriminatory practice;
· Welsh language and culture;
· Participation and belonging;
· Social justice
· Compassionate leadership;
· Workforce inclusion.

Evidence Included
Please identify the evidence used to inform your reflection:
	Evidence Source
	· Included

	Rights-based Reflection 
	☐
	Inclusion Audit
	☐
	Equality and Diversity Review
	☐
	Welsh Language Audit
	☐
	Welsh Language Action Plan
	☐
	EDI Policy Review
	☐
	Social Justice Reflection
	☐
	Compassionate Leadership Activity
	☐
	Other
	☐




Reflective Commentary (600 words approx.)
Introduction (75 words approx.)
Discuss:
· Why inclusion matters
· The role of leadership
· Children's rights
Write your response here…
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….……………………………………………………………………………………………………………………………………………………………………………………………………..
1. Rights-Based Leadership (150 words approx.)
Explore:
· UNCRC principles
· Children’s participation and voice
· Advocacy
· Leadership responsibilities
Write your response here...
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………..


2. Inclusion and Social Justice (175 words approx.)
Critically reflect on:
· Equality and equity
· Diversity
· Belonging
· Anti-discriminatory practice
· Removing barriers to participation
Write your response here...
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………..


3. Welsh Language and Culture (125 words approx.)
Discuss:
· Welsh language rights
· Cultural identity
· Bilingual provision
· Professional responsibilities
· Cymraeg 2050 aspirations
Write your response here...
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….
Conclusion (75 words approx.)
Summarise:
· Key learning
· Leadership implications
· Future priorities
Write your response here...
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Reflection and Learning Summary

Children’s Rights
What does rights-based leadership mean to me?
……………………………………………………………………………………………………………………………………………………………………………………………………
Equality and Equity
How can practitioners and future leaders promote equitable outcomes?
…………………………………………………………………………………………………………………………………………………………………………………………………….
Inclusion and Belonging
What practices create a sense of belonging for children, families and colleagues?
……………………………………………………………………………………………………………………………………………………………………………………………………
Welsh Language and Culture
How can practitioners promote Welsh language and culture within everyday practice?
……………………………………………………………………………………………………………………………………………………………………………………………………
Key Learning
The most significant learning from this patch is:
……………………………………………………………………………………………………………………………………………………………………………………………………

EDI Audit Summary

	Area

	Strengths Identified
	Improvement Needed

	Inclusion


	
	

	Equality


	
	

	Diversity


	
	

	Participation 


	
	

	Representation


	
	






Welsh Language Audit Summary

	Area

	Current Position
	Future Action

	Environment


	
	

	Communication


	
	

	Resources


	
	

	Staff Skills


	
	

	Family Engagement

	
	



AWLIF Evidence Tracker

	AWLIF Standard
	Evidence Generated
	Complete

	Rights-Based Practice
	Rights Reflection
	☐
	Equality, Diversity and Inclusion 
	EDI Audit
	☐
	Barriers to Inclusion
	Critical Reflection
	☐
	Welsh Language and Culture
	Welsh Language Audit
	☐
	Workforce Inclusion
	Workforce Commentary
	☐
	Welsh Language Workforce Development
	Action Plan
	☐





Self-Assessment Checklist
Before submitting Patch 3,  I have:
☐ Discussed children’s rights
☐ Referred to inclusion and equity
☐ Considered anti-discriminatory practice
☐ Included Welsh language and culture
☐ Explored social justice
☐ Considered belonging and participation
☐ Demonstrated critical reflection
☐ Linked learning to leadership responsibilities
☐ Identified future development needs
☐ Saved supporting EDI and Welsh language evidence 

Tutor Feedback
Strengths identified
…………………………………………………………………………………………………
Areas for development
…………………………………………………………………………………………………..
Feedforward for Patch 4
…………………………………………………………………………………………………..

Tutor Signature: …………………………………………………………………………
Date: ………………………………………………………………………………………….


Patch 4
Critical Professional Incident Reflection
🟥 Red Portfolio

Date completed………………………………………………………………..
Tutor feedback received……………………………………………………..
Word count……………………………………………………………………..


Learning Focus
“What professional learning can be gained from a challenging workplace, placement or practice-based situation?”
Learning Outcomes
· Safeguarding responsibilities;
· Prevention and early intervention;
· Professional accountability;
· Ethical decision-making;
· Child development;
· Risk management;
· Reflective leadership;
· Professional judgement.


Evidence Included
Please identify the evidence used to inform your reflection:
	Evidence Source
	· Included

	Workplace/Placement Critical Incident
	☐
	Placement Experience
	☐
	Tutor Case Study
	☐
	Professional Practice Scenario
	☐
	Reflective Journal Entry
	☐
	Safeguarding Documentation
	☐
	Policy Review
	☐
	Other
	☐




Reflective Commentary (600 words approx.)
Introduction (75 words approx.)
Briefly introduce:
· The critical incident
· The professional context
· The reflective framework selected
Write your response here…
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….……………………………………………………………………………………………………………………………………………………………………………………………………..

1. Description of the Incident (100 words approx.)
Outline:
· What happened
· Your role
· The key issues involved
· Why the incident was significant
REMEMBER: Maintain confidentiality at all times.
Write your response here...
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………


2. Analysis (250 words approx.)
Critically evaluate:
· Decision-making
· Leadership actions
· Ethical considerations
· Safeguarding responsibilities
· Risk management
· Child-centred practice
Link your discussion to relevant legislation, policy, theory and professional guidance where appropriate.
Write your response here...
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………..

3. Leadership Learning (125 words approx.)
Reflect upon:
· Knowledge gained
· Skills developed
· Leadership strengths demonstrated
· Areas requiring further development
· Impact on future practice
Write your response here...
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….
Conclusion (50 words approx.)
Summarise:
· Main professional learning points
· Future actions
· Professional development priorities
Write your response here...
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
Critical Incident Planning Template

What happened?
……………………………………………………………………………………………………………………………………………………………………………………………………
Why was it significant?
…………………………………………………………………………………………………………………………………………………………………………………………………….
What leadership issues emerged?
……………………………………………………………………………………………………………………………………………………………………………………………………

What did I learn?
……………………………………………………………………………………………………………………………………………………………………………………………………
What will I do differently?
……………………………………………………………………………………………………………………………………………………………………………………………………

Critical Incident Analysis Grid

	Area for Reflection

	Key Learning

	Safeguarding

	

	Child Development

	

	Ethics

	

	Leadership

	

	Communication

	

	Future Development

	





Confidentiality Check

Before submitting my work, I confirm that:

☐   No children’s names have been used
☐   No family names have been used
☐  No staff names have been used
☐  No setting has been identified
☐  Pseudonyms or anonymous references have been used
☐  Confidentiality has been maintained throughout

AWLIF Evidence Tracker

	AWLIF Standard
	Evidence Generated
	Complete

	Prevention and Early Intervention
	Incident Reflection
	☐
	Safeguarding
	Critical Incident Analysis
	☐
	Professional Accountability
	Reflective Commentary
	☐
	Risk Management
	Incident Evaluation
	☐
	Child Development Theory
	Applied Reflection
	☐
	Professional Curiosity
	Leadership Learning Statement
	☐



Self-Assessment Checklist
Before submitting Patch 4,  I have:
☐ Chosen a suitable critical incident
☐ Maintained confidentiality
☐ Used a recognised reflective framework 
☐ Discussed safeguarding or professional accountability
☐ Considered child development or early intervention
☐ Demonstrated critical reflection
☐ Identified leadership learning
☐ Identified future actions 
☐ Linked reflection to leadership practice
☐ Saved supporting evidence within my portfolio 

Tutor Feedback
Strengths identified
…………………………………………………………………………………………………
Areas for development
…………………………………………………………………………………………………..
Feedforward for Patch 5
…………………………………………………………………………………………………..

Tutor Signature: …………………………………………………………………………
Date: ………………………………………………………………………………………….













Patch 5
Leadership Theory in Practice
🟪 Purple Portfolio

Date completed………………………………………………………………..
Tutor feedback received……………………………………………………..
Word count……………………………………………………………………..


Learning Focus
“Which leadership approaches best align with my values and aspirations for future practice?”

Learning Outcomes
· Leadership theories;
· Management theories;
· Leadership styles;
· Organisational culture;
· Innovation and change;
· Leadership identity;
· Decision-making;
· Team development.



Evidence Included
Please identify the evidence used to inform your reflection:
	Evidence Source
	· Included

	Leadership Theories Activities
	☐
	Session Notes
	☐
	Leadership Theory Comparison Grid
	☐
	Innovation Reflection Activity
	☐
	Workplace Examples
	☐
	Placement Experience
	☐
	Literature and Research
	☐
	Other
	☐




Reflective Commentary (500 words approx.)
Introduction (75 words approx.)
Introduce:
· Leadership theory
· Your chosen theory or theories
· Relevance to professional practice
Write your response here…
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….
……………………………………………………………………………………………………………………………………………………………………………………………………..
1. Overview of Theory (100 words approx.)
Explain:
· Main characteristics
· Core principles
· Key features
· Why the theory interests you
Write your response here...
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………


2. Critical Evaluation (175 words approx.)
Evaluate:
· Strengths
· Limitations
· Relevance to current practice and future leadership practice
· Suitability for Early Education and Care settings
Support your discussion with literature, policy and professional guidance where appropriate.
Write your response here...
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….........................................................................................................................................

3. Leadership Theory and My Professional Development (100 words approx.)
Reflect upon:
· Personal values
· Leadership strengths
· Areas for development
· Future aspirations
Consider how the theory aligns with your developing leadership identity.

Write your response here...
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………


Conclusion (50 words approx.)
Summarise:
· Key learning
· Preferred leadership approach
· Future development priorities
Write your response here...
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Leadership Theory Planning Template

Chosen Theory
…………………………………………………………………………………………………
Key Characteristics
…………………………………………………………………………………………………………………………………………………………………………………………………….
Strengths
……………………………………………………………………………………………………………………………………………………………………………………………………
Limitations
……………………………………………………………………………………………………………………………………………………………………………………………………

Relevance to my Practice
……………………………………………………………………………………………………………………………………………………………………………………………………Future Professional and Leadership Goals
……………………………………………………………………………………………………………………………………………………………………………………………………..



Leadership Theory Comparison Grid

	Theory
	Strengths
	Limitations
	Relevance to Practice

	Transformational


	
	
	

	Distributed


	
	
	

	Authentic


	
	
	

	Servant


	
	
	

	Situational


	
	
	

	Compassionate


	
	
	









Innovation Reflection Template

A change I would like to see in practice
…………………………………………………………………………………………………
Why is this change needed?
…………………………………………………………………………………………………………………………………………………………………………………………………….
How could leadership support this change?
……………………………………………………………………………………………………………………………………………………………………………………………………
Potential barriers
……………………………………………………………………………………………………………………………………………………………………………………………………
How might these barriers be addressed?
……………………………………………………………………………………………………………………………………………………………………………………………………

AWLIF Evidence Tracker

	AWLIF Standard
	Evidence Generated
	Complete

	Leadership Theory
	Theory Evaluation
	☐
	Management Theory
	Critical Reflection
	☐
	Innovation
	Innovation Reflection
	☐
	Change Management
	Change Proposal
	☐
	Leadership Development
	Theory Application
	☐
	Continuous Improvement
	Improvement Reflection
	☐

Self-Assessment Checklist
Before submitting Patch 5,  I have:
☐ Selected one or two leadership theories
☐ Explained key features accurately
☐ Critically evaluated strengths and limitations
☐ Linked theory to Early Education and Care
☐ Reflected on my leadership identity
☐ Considered innovation and change
☐ Demonstrated critical analysis
☐ Included relevant literature
☐ Identified future leadership priorities
☐ Retained supporting evidence within My Portfolio

Tutor Feedback
Strengths identified
…………………………………………………………………………………………………
Areas for development
…………………………………………………………………………………………………..
Feedforward for Patch 6
…………………………………………………………………………………………………..

Tutor Signature: …………………………………………………………………………
Date: ………………………………………………………………………………………….


Patch 6
Leadership Development Action Plan
🟧 Orange Portfolio

Date completed………………………………………………………………..
Tutor feedback received……………………………………………………..
Word count……………………………………………………………………..


Learning Focus
“What are my priorities for future leadership development and how will I achieve them?”


Learning Outcomes
· Professional development;
· Working effectively with others;
· Leadership awareness;
· Coaching and mentoring approaches;
· Reflective practice;
· Self-awareness;
· Career planning.



Evidence Included
Please identify the evidence used to inform your reflection:
	Evidence Source
	· Included

	Patch 1 Reflection
	☐
	Patch 2 Reflection
	☐
	Patch 3 Reflection
	☐
	Patch 4 Reflection
	☐
	Patch 5 Reflection
	☐
	Peer Feedback
	☐
	Tutor Feedback
	☐
	Workplace/Placement Evidence
	☐
	Other
	☐




Reflective Commentary (500 words approx.)
Introduction (75 words approx.)
Briefly summarise:
· Your leadership journey
· Key learning from the module
· How your understanding of leadership has developed
Write your response here…
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….
……………………………………………………………………………………………………………………………………………………………………………………………………..
1. Current Professional Strengths (100 words approx.)
Reflect on:
· Communication
· Organisation
· Relationship building
· Reflective practice
· Inclusion
· Accountability
Use examples and evidence from previous patches.
Write your response here...
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………


2. Development Needs (150 words approx.)
Identify:
· Areas requiring improvement
· Reasons these areas need development
· Evidence supporting your conclusions
Examples may include:
· Confidence
· Strategic thinking
· Delegation
· Managing difficult conversations
· Understanding policy
· Workforce leadership
Write your response here...
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

3. Leadership Development Action Plan (125 words approx.)
Present:
· Development goals
· Planned actions
· Timescales
· Success indicators
Explain how these actions will support your future leadership development.
Write your response here...
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………..

Conclusion (50 words approx.)
Summarise:
· Future aspirations
· Commitment to professional development
· Next steps in your leadership journey
Write your response here...
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
Leadership Development Planning Template

Leadership Strengths
……………………………………………………………………………………………………………………………………………………………………………………………………
Development Needs
…………………………………………………………………………………………………………………………………………………………………………………………………….
Learning Opportunities Required
……………………………………………………………………………………………………………………………………………………………………………………………………

Leadership Development Action Plan

	Development Area
	Action Required
	Timescale
	Success Indicator

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	





Leadership Readiness Reflection

Rate your current confidence level in each area.


	Leadership Area
	Emerging
	Developing
	Confident

	Working with others

	☐	☐	☐
	Professional communication

	☐	☐	☐
	Supporting children’s learning and development
	☐	☐	☐
	Contributing ideas and improvements

	☐	☐	☐
	Understanding safeguarding responsibilities
	☐	☐	☐
	Reflective practice

	☐	☐	☐
	Readiness for future leadership roles
	☐	☐	☐

Leadership Journey Reflection

Looking back across the module.

	Patch
	Key Learning

	Patch 1: Leadership Identity and Values
	

	Patch 2: Reflective Practice and Improvement
	

	Patch 3: Inclusive and Rights-Based Leadership
	

	Patch 4: Critical Incident Reflection

	

	Patch 5: Leadership Theory in Practice
	



My most significant leadership learning
…………………………………………………………………………………………………………………………………………………………………………………………………….
The type of leader I aspire to become
……………………………………………………………………………………………………………………………………………………………………………………………………

AWLIF Evidence Tracker

	AWLIF Standard
	Evidence Generated
	Complete

	Team Leadership
	Workforce Reflection
	☐
	Workforce Development
	Development Action Plan
	☐
	Coaching and Mentoring
	Reflective Commentary
	☐
	Supervision
	Professional Reflection
	☐
	Performance Management
	Leadership Development Plan
	☐
	Equality in Workforce Development
	Reflection
	☐
	Welsh Language Workforce Development
	Action Planning
	☐

Self-Assessment Checklist
Before submitting Patch 6,  I have:
☐ Reflected on learning from across the module
☐ Identified leadership strengths
☐ Identified development needs
☐ Linked development needs to evidence
☐ Considered workforce leadership
☐ Referred to coaching, mentoring or supervision
☐ Produced a realistic action plan
☐ Included timescales
☐ Included measurable goals
☐ Considered future leadership aspirations

Tutor Feedback
Strengths identified
…………………………………………………………………………………………………
Areas for development
…………………………………………………………………………………………………..
Overall progress across the portfolio
…………………………………………………………………………………………………..
Final feedforward
…………………………………………………………………………………………………..

Tutor Signature: …………………………………………………………………………
Date: ………………………………………………………………………………………….
Integrative Reflection: My Professional Journey Towards Leadership
⬜ Stitch Piece

Student Name: ………………………………………………………………...
Student Number: ……………………………………………………………...
Module: ECLP4001 Leading Practice in Early Education and Care
Date Completed: ………………………………………………………………
Word Count: …………………………………………………………………...

Purpose of this Reflection
This integrative reflection draws together learning from all six portfolio patches and considers how my understanding of leadership has developed throughout the module.

Overview of My Leadership Journey
Introduction (150 words approx.)
Introduce:
· Your starting point as an emerging leader
· Initial expectations of leadership
· Key themes explored throughout the module
· How your understanding has evolved
Write your response here...
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….
Learning Across the Patches

🟦 Patch 1: Leadership Identity and Values

What did I learn about myself as an early years practitioner?
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
How are my professional values shaping my emerging leadership identity?
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

How has my thinking changed since completing Patch 1?
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
🟩 Patch 2: Reflection and Continuous Improvement

What did I learn about reflective leadership?
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

How has feedback influenced my development?
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………..

What improvement priorities emerged?
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………..
🟨 Patch 3: Rights-Based, Inclusive and Culturally Responsive Leadership

How has my understanding of inclusion developed?
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

What have I learned about children's rights?
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

How has my understanding of Welsh language and culture changed?
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….
🟥 Patch 4: Critical Leadership Incident

What leadership lessons emerged from the incident?
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………..
How has this influenced my professional judgement?
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….
How will it shape my future leadership practice?
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
🟪 Patch 5: Leadership Theory in Practice

Which leadership theory most aligns with my values?
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………..

How has theory helped me understand practice?
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………..

How has theory influenced my understanding of effective leadership and practice?
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………..




🟧 Patch 6: Leadership Development Action Plan

What are my main leadership strengths?
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………..

What development needs remain?
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

What are my priorities moving forward?
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………






Connecting the Learning
Themes Running Throughout the Module
Reflect on how the following themes connect together in your developing leadership practice:
	Theme
	Key Learning

	Leadership Identity
	

	Reflective Practice
	

	Children's Rights
	

	Inclusion and Social Justice
	

	Welsh Language and Culture
	

	Safeguarding and Well-being
	

	Leadership Theory
	

	Continuous Improvement
	

	Workforce Development
	



These are identified as core themes running throughout the module.
How do the themes from all six patches connect together in my leadership practice?

…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….
Evidence of Leadership Development
Before the Module
I believed effective leadership involved:
……………………………………………………………………………………………………………………………………………………………………………………………………

After Completing the Module
I now understand effective leadership to be:
………………………………………………………………………………………………………………………………………………………………………………………………………………………………
The Most Significant Change in My Thinking
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………..


My Philosophy of Practice and Leadership 
(250 words approx.)
Drawing on learning from all six patches, summarise:
· What leadership means to you
· The principles that guide your practice
· The type of leader you aspire to become
Write your response here...
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….

Looking Forward
My Three Leadership Priorities

Priority 1
…………………………………………………………………………………………………..
Priority 2
…………………………………………………………………………………………………
Priority 3
…………………………………………………………………………………………………..



Professional Development Commitments
	Development Goal
	Actions
	Timescale

	
	
	

	
	
	

	
	
	




Final Integrative Reflection
Conclusion (150 words approx.)
Reflect upon:
· Your overall leadership journey
· How the patches connect together
· The most important learning gained
· How this learning will influence your future leadership practice
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………




Integrative Reflection Checklist
Before submitting, I have:
☐  Drawn upon learning from all six patches
☐  Demonstrated leadership development across the module
☐  Connected theory and practice
☐  Referenced children's rights
☐  Considered inclusion and Welsh language responsibilities
☐  Reflected on safeguarding and professional accountability
☐  Identified future leadership priorities
☐  Demonstrated critical reflection
☐  Focused on learning rather than description
☐  Linked evidence to my leadership journey

Tutor Feedback
Strengths
…………………………………………………………………………………………………
Areas for Further Development
…………………………………………………………………………………………………
Overall Leadership Development Demonstrated
…………………………………………………………………………………………………
Tutor Signature: ……………………………………………………………………………
Date: …………………………………………………………………………………………..
References
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