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1. Introduction

Every company, whether they realize it or not, requires an organizational structure, because it serves as the blueprint for how the company delegates roles, responsibilities, job functions, accountability, and decision-making authority. The organizational structure also outlines the "chain of command" and demonstrates how information flows within the organization. In addition, it ensures that everyone understands their job responsibilities, whom they report to, what decisions they can make, and how they should interact with other people and teams within the company (Organ, 2023). On the other hand, when we talk about organisational culture, It is often difficult to give precise definition ,because it is a complex and multifaceted concept that has different meanings across different contexts. However, a simple and popular way of understanding culture is "how things are done around here” (Mullins, 2019). The aim of this report is to discuss the structure and the culture of the big UK grocery store Sainsbury and to understand how this is related to the company’s performance. Moreover, it will be analysed how the company is motivating its employees.
2. Background of the company Sainsbury 

In 1869, John James Sainsbury and his wife Mary Ann opened their first store at 173 Drury Lane in London. Sainsbury's was dedicated to offering high-quality yet affordable goods to local customers. The business model proved successful, and soon the store attracted a loyal customer base. Today, Sainsbury's Plc is the second largest chain of supermarkets in the United Kingdom, and it have a strong presence in cities and towns across the country (Sainsbury Archive, 2019). The company offers groceries, clothing products, financial services and property investment businesses. Sainsbury’s employs more than 152,000 people  and it have up to 1,400 stores in the UK (Sainsbury, 2023).

3. Sainsbury’s organisational culture

When it comes to Sainsbury’s organisational culture, the company’s vision is to be the most trusted retailer, where people feel great to work and shop. This means harnessing the talent, creativity, and diversity of the company’s employees to ensure that customers receive great service every time they use their services. Sainsbury is committed to investing in the training and development of their team, by providing them with the necessary tools and knowledge, which helps to empower them to offer the best shopping experience to the customers. The company also believes in equal opportunities for all people, and it is aiming to create an inclusive and supportive environment for the employees with disabilities. In addition, the well-being of all employees really matters, and Sainsbury is offering a range of programs, initiatives and education and one of the examples is the Employee Assistance Programme. Sainsbury believes that investing in their colleagues' well-being not only benefits them, but also contributes to the overall success of the organization (Sainsbury, 2023).
            
3.1 Relationship between organisational culture and performance

Through the collective efforts of the members of an organisation, organizational culture contributes significantly to the modelling of behaviour and performance of the company. It is a responsibility of top management to manage performance, and managers should make deliberate efforts to develop a performance-driven organizational culture, in order to maximize performance (Deal & Kennedy, 1999). Sainsbury's commitment to collaboration and a holistic approach to performance management has been instrumental in its success. Both managers and employees play an active role in setting goals, holding each other accountable, monitoring financial performance, and assessing the results of their collective efforts. Sainsbury's management processes are widely recognized for their efficiency and effectiveness, and the company's exceptional performance is a testament to its emphasis on effective decision-making. Sainsbury have a great organisational culture and it is a company that embraces teamwork and provides an inclusive environment that values community (J Sainsbury PLC, 2023). In addition, a strong organisational culture plays an important role in shaping team performance, and it serves as a framework that provides clarity, guidance and direction to employees. As a result of Sainsbury’s well-defined organisational culture, employees are more loyal and productive and the company is seeing better results and increase in revenue growth (Laker, 2021). 


4. Sainsbury’s organisational structure

Businesses of all shapes and size rely heavily on organizational structures. These structures serve as the foundation of the internal functioning of an organization.
A variety of organizational structures are available depending on different of factors, such as the size of the organization, the number of employees under it, and the industry structure (The Economic Times, 2023). Sainsbury’s organisational structure is designed to ensure efficient operations and decision-making processes. The company follows a hierarchical structure, which have clear levels of authority and responsibility. In addition, this type of structure is usually used by big companies and organisations, as it has a lot of advantages. Each level of management has specific roles and responsibilities, with a clear reporting structure in place. Moreover, the information and decisions flow from the top down, allowing for efficient decision-making and implementation throughout the organization (Tolbert & Hall, 2018). At the top of the hierarchy in Sainsbury is Simon Roberts, who is the Chief Executive Officer (CEO) and his main responsibility is to oversees the general operation and strategic direction of the company. Under his position , there are different departments such as finance, human resources, operations and marketing and they are all headed by a senior executive (J Sainsbury PLC, 2023).

4.1 Relationship between organisational structure and performance
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