
ACADEMIC REPORT -‘WHAT IS THE MOST EFFECTIVE WAY TO MOTIVATE STAFF?’
By Shamila Altaf  2108744



Table of Contents
Introduction	3
Pay or Salary	3
Recognition or Rewards	4
Additional Holiday	5
Good working conditions	6
Conclusion	8



[bookmark: _Toc111458838]Introduction
The success stories of companies are incomplete without mentioning the role of their employees. In fact, employees are those valuable assets can change their employers from scratch to gold. Amazon and Marriott International are examples of top notch organizations have successful employee development programs. The relation between employers and employee have seen progressive change with the passage of time and currently both work as a collaborative partner for a shared task. In the past, the only attraction for employment was a pay and job security, but the modern concept of employment keeps more attractive incentives. Organizations have developed a system in which employees live, sense, feel and develop their competencies through the skill transformation process. Pepsi, Proctor & Gamble and many other corporate organizations have set examples that any employee can take a top position which is actually breaking old-school thoughts that the visible distance between employer and employees always remain. Now organizations see any employee as a potential game changer and key player that’s why they invest on staff motivation to get in return their best performance and engagement. Staff motivation is the most powerful strategy for growth of any business and stability of any organization. There are many factors are responsible for motivation of staff including, pay, recognition, perks & privileges and good working conditions. 
[bookmark: _Toc111458839]Pay or Salary
The pay is probably the most basic and important aspect of motivation of any employee because money talks. Pay has much importance because it works as a yardstick for social status and personal accomplishment for any employee (Rynes et al, 2004). In the Maslow theory of Hierarchy, fulfilment of the lower needs (food and shelter) is possible through money, which paves the path towards social status henceforth confirms importance of money/pay for any individual. Good salary packages with bonuses and possibility of pay rise against performance are a good source of motivation for employees. For many jobs pay remains a deciding factor for employees to stay or switch to any other company, (Armstrong and Taylor, 2019). It is a general concept in companies that higher performance results in higher pay because those employees perform better are actually motivated employees and their pay is a significant motivating factor, (Smith, 2021). Those companies have strong pay structure also attract high performers from outside also give assurance that their best efforts get valued by the employers, (Smith, 2021). Consequently, all the major successful organization is high payers to their employees such as, Google, Microsoft and Amazon. Good wage can give a psychological impact to employee as the wage is not seen as an amount only, but the value employer places for him/her as a worker, (Chron, 2020). In fact, a good salary gives employee to enjoy a social status, security and job satisfaction level, an employee can work for extra hours happily if feels company gives a fair trade-off for the services, (Chron, 2020).
Although, there is a healthy discussion between organization experts that either pay motivates employees or actually demotivates them. Dough and White, (2015) argued that pay motivates employee for a short time, but doesn’t exist for longer because employees need more recognition and value to keep them motivated. Furnham, (2012) discussed that money not always motivates but sometimes cause conflict situation among employees if one gets better pay compare to others. For many jobs it is difficult to assess performance of individual employees so the possibility of the wrong financial award is there which creates jealousy and demotivation of other employees. 
The contrasting point of views over pay as a motivating factor has been observed therefore, it can be said that good pay definitively motivates employees, but to some extent otherwise several other factors are necessary to keep the motivated employees.
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In general, it is a human psyche to get recognized and appreciated because it gives to them feel of internal satisfaction. Employees at work put their maximum effort to get some kind of reward or recognition from their employers. Recognition and reward is also a motivational factor which influences employees to produce better outcomes of their work. Employee recognition and reward can be defined as publicly acknowledging them who they are, what they do, how well they have performed at work and what is rewarding to them, (Merino and Privado, 2015). Recognition stays in the employee record as a milestone and make them feel delighted when they overlook on their past experience with the organization. Recognition works as a bonding force to retain employees for longer periods because their loyalty and commitment to employers keep them associated, (Luthans, 2000). The monetary reward in the form of bonus or increment motivates employees because it is a financial gain also encourage to perform again.
Mann and Dvorak, (2016) highlighted the benefits of recognition as low cost but high impact strategy which makes employees more productive, loyal and engaged to their organization. Recognition as a non-monetary reward can be a personal note; thank you card or announcement for best employee of the month to any individual. Ultimately, the impact of recognition goes to other employees as well because they feel what success looks like, furthermore, recognition provides an opportunity to reinforce a desired culture of the organization to other employees, (Mann and Dvorak, 2016). The best management practice promotes a recognition-rich environment in organizations where employees’ performance gets assessed and appreciated accordingly. 
Luthans, (2000) has seen recognition a powerful but often overlooked leadership tool for employees’ motivation. Good leadership demands networking with people and appreciating them at work here recognition could work as a key to take them on board for better performance. According to Luthans, (2000) the meta-analysis study taken for twenty years of behavioural management revealed the fact that non-financial rewards (recognition and attention) had a big impact on employees’ motivation or performance as did financial rewards. 
Merino and Privado, (2015) observed that work performance recognition gives employees motivation to deal with stressful situation at work, whereas, absence of recognition involves them in psychological distress at work. The study also observed the fact that recognition promotes recognition as appreciation flows from top management to inferior employees, (Merino and Privado, 2015). It is likely to say recognition can motivate not only the individual but the complete organization. 
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Rest and recreation is the much necessary practice during employment because employees need a break to boost up their morale to give a comeback with more positive energy, (Hong et al, 1995). The motivation, job performance and productivity relies on the benefits employers give to their employees and holiday is one of the most desirable benefits because it increases efficiency of staff, (Hong et al, 1995). 
The concept of scheduled holidays is almost present in every type of organizations either with pay or without pay globally but the new concept which is additional holiday is getting popular with time. In good organizations, employees get trusted and they get jobs with the surety that they are able to perform that’s why they get flexible hours. An additional holiday is very helpful for employees to maintain their work-life balance and give proper time to their families.
An additional holiday concept is acceptable in the present working environment because employees are connected through emails and smartphones which make their availability possible without their physical presence. Some organizations, even provide the facility to their employees to buy additional holidays through giving performance good performance. Many fields such as, IT can allow employees to work from home and during holidays perform any additional task from remote locations which made the work concept quite flexible. Now the question is, do the employees with the facility of additional holidays get motivated? The answer would be yes, because if the employee is comfortable with the flexible working hours and an additional holiday like to perform better to get more facilities from the employer.
Bush, (2015) stated that holidays boost productivity both mentally and physically, when the mind is not actively engaged, it’s always busy in sorting meaning, processing information and recalling things which is a good practice. A mind can work better if get holidays and regular breaks from the job. The benefits for holidays and an additional holiday come to employer as well because it reduces unscheduled absenteeism and employees show honesty at work rather than fake reasons for absence, (Rook, 2019). When employees work continuously without breaks it is a possibility for burn out which leads to sickness or leaving the job resulting new hiring and the training cost come to employers, therefore, it would be better to provide regular holidays to employees, (Rook, 2019).
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Beside an old concept of employment when the employer was considered a master and workplace a serious venue with a conservative mindset but now employees consider their workplace second home. The office environment and working conditions in the modern organizations are friendly and open where employees produce better results. Ideally, thanks to management concepts and progressive approach towards employments which made work a challenging and interesting job for people. The role of technology has a significant part as Google, Microsoft and other companies have introduced flexible working environment and welfare of their employees. 
There is no doubt that good working conditions produce best results and the theory applies to any walk of life either education or sports. Good working condition also motivates employees because the environment, engage them at work. Bashir et al, (2020) stated that at poor workplace the issues of low attendance, job dissatisfaction, physical grievances and overall low job performance raises, whereas, a good working environment increases motivation and productivity of employees. Different activities and engagement programs at workplace encourage employees to open up and give their contribution which actually motivates them for better performance (Bashir et al, 2020).
It is necessary to discuss what is actually a better working environment and how it get created? The good working environment is that where employees like to come every day happily and gets motivation constantly to produce better results, (Targetstudy, 2022). To create a good working environment, the necessary requirements are open communication, building trust, training & development, team spirit and appreciation, (Targetstudy, 2022). An organization when allow employees to get closer and discuss their issues actually opens the door for open communication which builds trust of employees and in return gets loyalty of employees. Training and development increases competencies of employees to perform better. Team spirit at workplace create the environment of cooperation and collaboration to aim for shared vision and targets. The appraisal and recognition are a reward which goes to deserving employees for their efforts. Overall all these requirements for creation of good working environment actually motivate employees to get associated and perform better.
Elnaga, (2013) discussed that a good working environment reduces sick leave, lower turnover rates, and improves productivity of employees. A good working environment gives a positive impact on the productivity, health, comfort, job satisfaction, morale and happiness of employees (Elnaga, 2013), eventually, the happy employee is actually the motivated employee.
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In summary, the discussion made on different ways to motivate employees including pay, recognition and rewards, additional holiday and good working conditions. It has been observed that all these motivational factors have significant importance and are necessary for better performance. To find the answer which type of reward motivates employees the most, it would be recognition and holidays. Good organizations hire good recruits and pay them well but the factor of recognition is something not financial but gives a great sense of satisfaction. When employees get recognition they feel honoured and obliged to their employers which motivates them also increase their loyalty. The second suitable reward is additional holiday because the current working conditions demand flexible working hours which allows employees to make their own routine but meet the deadline. In fact, flexible working hours show greater trust of employer on employees that they can manage the work on their own. In addition, when an employee keeps the work at home is actually giving more hours to the organization with his/her flexibility which shows commitment and attachment to the employer. 
It is therefore recommended to organisations to focus on recognition and holiday benefits of employees to motivate them for better performance.
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