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I created and developed a business plan for my business called Not Too Shabby. Not Too Shabby specialises in upcycling preloved furniture, it is trendy and unique and is one of the biggest trends that come out of 2020.
I conducted a lot of research about potential competitors locally and investigated what they offer to customers and how we can be different form them and provide a unique selling point.
Time management is something that I investigate a lot while writing my business plan, it realised that it is a very important side of the business plan which aide’s productivity and effectiveness.
I planned from the beginning to ensure that Not Too Shabby has a large social media presence, my aim was to ensure that I could market the business on as many platforms as possible.
The written presentation and layout of my business plan gave a breakdown of marketing, sales, employees, supplies the financial aspects.
Becoming an entrepreneur means taking many risks and takes a certain level of innovation and creativity to be able to bring your ideas for the business to life.
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Overall, my feelings during the business plan were mostly positive, from conducting the necessary research in the beginning I realised that there was an opening in the business industry for a business like mine. When I investigated further and looked into the competition locally, I was initially worried at the potential thought of over whelming competition that I would not be able to compete with. However, I was wrong. Yes, there are a few businesses locally, but from my research I realised I was able to compete with them, due to there being a few differences between their business and mine. This gave me a huge sense of relief and the motivation to drive deeper into the business plan for Not Too Shabby.
Time management is something that I found slightly stressful, I came to the realisation that it was very important to have a management team and to not just try and for fill every task myself. I have realised that delegation is very important in order to improve the productivity and effectiveness of the business. This then meant that some of the strain will be able to be taken off me, allowing me to prioritise the actual design and making side of the furniture.
I initially felt very confident with the marketing and advertisement side of the business plan. I had a plan set out in my head with regards to what exactly I wanted to do when it came to ideas and planning. I have a lot of experience with social media, so I already knew how to navigate myself around different platforms. This made me feel relived of the offset as I knew I did not have to worry about learning the ropes.
I think that strategically planning allowed me to set realistic and reachable goals for the business. By planning ahead, it allowed me to not feel overwhelmed and stressed.
The written presentational skills of my business plan we not as in detailed and laid out as I possibly could have. I feel a little disappointed when I think what I could have also added to it, this would have been more detailed and specific not just an overview.
My first feelings about becoming an entrepreneur to a new small business was originally very daunting, you have a great amount of responsibility and it is taking all the necessary steps to make it happen. But then I reflected on it and realised that one of the key traits of being an entrepreneur is creativity, this is something my life revolves around. I brainstormed ideas and possible solutions for my concerns, and I realised that it was not as scary as I initially support.
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By effectively researching competitors locally meant that I had a clear vision of what I would want my business to look like and how I could make it unique and different to them. I wanted to be able to stand out be appealing to the target audience. By researching gave me a positive prospective on the business.
Managing time and being able to delegate managerial roles is something that I could have looked in to more. By doing this it would have allowed the strain to be taken off me and allow me to also focus on other aspects of the business. It is essential to find the right balance between all the desired skills and tasks to be able to run a successful business.
I found that my strategic planning was a very strong and good part of the business plan. After conducting research, I was able to plan ahead and set priorities for the business. This meant that I was able to strengthen busines opportunities and work towards common goals. As a result of this, it then allowed me to access and adjust potential outcomes for Not Too Shabby.
Marketing the business through social media platforms a very successful form of marketing. It allows us to be available to potential customer for longer and they can contact us out of typical opening hours. It means they can interact with business much more easily.
I enjoy the experience of being able to bring my designs and ideas to life by being an entrepreneur of a small business. I have a large amount of experience in art design and woodwork, both at school level and higher. It is something that I have had a passion for form a young age and now I have been able to make these childhood passions into a business.
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I think that if I had planned to manage time more effectively from the beginning, allowing room for my father to take over more of the management roles than originally planned then I think the business plan would have gone more smoothly. This would have allowed me to focus more on the main feature of the business, the physically designing and creating of the upcycled furniture.
I believe that my plan to expand the business through social media is a positive step to increase custom and promote Not Too Shabby further, meaning it is likely to be seen by more than just the initial target audience. This would also result in us hitting more than just our target audience which would then allow to receive custom from a range of customer which in turn we would be able to improve our service. This is because we will be able to advance and broaden or services form reviews that are not just from our typical target audience.
Strategic planning allowed me to assess and adjust potential prospects and set back the business could face. This then gave me the option to be able to come up with a plan to overcome possible setbacks.
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I could have planned further into the future when planning potential prospects and setbacks. I evaluated potential setback we could be faced, for example the effects COVID-19 could have on opening a shop. But I could have looked further ahead into the future too. If another local business started offering upcycled furniture and what we may have to do to compete or possible increase the services, we offer to still stand out to the target audience. 
I found that the ideas I had research and came up with for ways to market the business were very logical ways to get the business name broadcasted and well known. It meant that I have every confidence that sales would increase by having our business branded and advertised across social media.

My written presentational skills are something that I think could have been improved by ensuring that there were more detailed financial projections and for longer periods in the business plan. For example, over a year rather than a few months. I could have potentially even given more details on the finances, such as further breakdowns on inflows and outflows and be more specific.
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I would want to either maintain or increase our presence of social medica platforms. By doing this it allows the business reach further potential customers and to be able to stand out from other businesses locally. This allows past and future customers to leave reviews and view photographs of designs we have already made.
Having good organisational skills will be something that will always be important and a key skill to have if I were to do my business plan again. It allowed me to effectively and efficiently come up with desired outcomes for the business to be able to reach. It meant that I would be able to effectively manage projects and schedules in order to ensure we are meeting the required expectations of the customer. Otherwise, if the business were not organised it could cause a great deal of confusion for both customer and the staff employed. It would also result in Not Too Shabby being classed as unreliable, which is not something we would want our customers to start thinking as this would result in a negative cashflow and a decrease in profits.

If I were to do this again, I would take my time and plan my finances more strategically. I would plan my revenue more in detail and possibly even conduct further research into a financial advisor and possibly an accountant. I think that If I had conducted more research about external support, I could have possibly had more information about the financing side of the business.
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