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 Vintners Antiques is an antiques family-owned retail business that has been in the Vintner family for thirty years with the current owners being in the third generation to run it. The business sources their unique antiques from all over the country which are then either taken to their Antique shop in Shirley or stored at their warehouse in Sparkhill. The warehouse is not in good condition, being just walls with no office space, restoration areas, electricity, phone, or internet hence the business cannot be run from the areas at the time. The traditional high street antique shop is not a short-term venture with some of the products selling fast while others sitting in the shop for months or even years. 
Vintners Antiques received an offer to sell their shop to TESCOS which is attractive to them and an opportunity for the business to take a new turn and improve having not been performing as it used to be. The new model of business that they want to adopt  will be identical to TV series Salvage Hunters (Pritchard, 2011) which involves collecting the antiques from all over the country using the company van, taking the stock to their warehouse for restoration, then selling their finished products both in the warehouse and on a business website. The project is focused on moving Vintners Antiques business from the traditional shop in Shirley to their warehouse which will act as their offices, restoration centre, and their selling location. Additionally, the project will set up a website for Vintners Antiques to help them in marketing and selling their Antiques. 
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According to Roberts (2011) for a project to be successful planning, assigning roles and responsibilities to stakeholders of the project is vital. Hence the Vintners project to be successful we will create a steering group and assign roles and responsibilities accordingly.
The project sponsor is Doreen Vintner a senior member of Vintner Antiques, she has a deep comprehension of the business operations and all its strategic objectives. Further, she has the authority to allocate resources and approve budgets for the project. The role of the project sponsor will include securing the project funding, having a vested interest in a positive project outcome, confirm proper alignment of project goals and objectives, approve major scope changes and provide final approvals for major scope changes The sponsor will address issues that lie above the project manager’s control and enables a smooth transfer of the project into the business (Breese, Couch and Turner, 2020).  
The steering group will provide the advice required, ensure the delivery of project requirements as well as the project outcome (Kasvi, Vartiainen and Hailikari, 2003). The group will be made up of the Vintners Antiques team led by the project sponsor. They will provide their input in different matters during the implementation of the project such as the evaluation strategy. Also, advise the project sponsor and the team on the budget and help in achieving the project outcome. Other roles include risk identification, monitoring the risks, timelines, quality of the project as well as advice on project changes during its development (McGrath and Whitty).
The project manager is essential for the success of the transformation of the warehouse because he will be responsible for the control, planning, organization, and communication of the project information at every phase (Mossalam and Arafa, 2016). The manager will collaborate with stakeholders, the sponsor, and business analyst to identify a suitable way to initiate and implement the project; this will be followed by the creation of the project plan with the team including allocating the tasks (Mossalam and Arafa, 2016). They will also secure the approval of the project deliverables from the stakeholders as well as from the project sponsor. The project manager will further have the responsibility of status reporting (financial tracking and project health), risk management, and communicating emerging issues to the stakeholders.
The business analyst will act as the link between the business stakeholders and the project team. They will investigate the shop system and the new system to implement and advise on the best way to foster the change. The analyst will be responsible for helping to create the project plan together with the project manager based on the information provided by the steering group. They will also identify the implications of the new system upon change, communicate them, and provide recommendations on how to be better through defining the acceptance criteria of the new business. 
The project team is a key part of the completion of the project and will be made up of people with different skill sets with different responsibilities including masons, electricians, plumber, web developers, movers, and carpenter among others. The team will support the project manager in planning the work packages, scheduling, and the estimations of different costs (Roberts, 2011). They will also complete all the assigned tasks within the scheduled time as well as within the defined budget to ensure the success of the project. Each team member will identify the opportunities and risks in their tasks and recommend possible remedies. Lastly, they will participate in team meetings with proper and timely communication of emerging issues (McHale, 2019). 
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The steering group will be made up of stakeholders from the Vintner Antiques; Doreen Vintner will be the project sponsor, Dennis Vintner the coordinator, Suha Madani the secretary, Omar King an adviser, and Paul Ranson a consultant.
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Problem Definition

According to Lucassen et al (2016) often people know what they want in their mind but cannot explain, user stories is a technique which provides clarity on the requirements of the project. User stories technique is asking following short questions from stakeholders often written on poster notes. Three simple questions are 
· AS an (who the stakeholder is or user role)
· I want (what is the need or goal)
· Because of (The reason or the need)
             (Patton and Economy 2014).
All the stakeholders  of Vintners Antiques will use user stories involving short messages with simple descriptions of what they require from the warehouse and the reasons behind that; this will help the project team to collect all the requirements and ensure all stakeholders are catered for (Cohn, 2004). 
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1. Doreen Vintner
As the chief accountant and the business manager of Vintners Antiques, I need an ample office with proper lighting, telephone, internet connection, and water because I spend most of the time running the business and handling the accounts which involve recording and reporting the cashflow transactions of the business, including the accounts payable and receivables, maintaining all financial controls, payroll as well as financial reporting.  
As the business manager, I need a large name board with the words Vintners Antiques on it in the front of the business because the business needs to be labelled to attract potential customers and sellers of antiques.  


2. Denis Vintner
As the Antique hunter and business driver, I need a medium storage room so that I will be able to store the incoming merchandise before I sort them for either selling or repairing.
As the antique collector, I need a small office fully equipped with stationery, furniture, electricals, and water to be able to handle communication with potential antique sellers all over the country before I set to collect them.  
As the antique collector, I need a section added to the website detailing the type of antiques we collect and my contacts because people may need to sell their antiques and lack a direct line for verification. 
3. Suha Madani
As the customer service coordinator, I need a large showroom with proper lighting and labels because the customers will need to see the business's latest antiques as well as older pieces for them to easily select their favourites and purchase. 
As the customer service attendant, I require a canteen close to the showroom so I can entertain potential buyers with snacks and water when they have spent some time looking at our antiques. 
As the customer service attendant, I need lockable glass cabinets in the showroom because the small and most valuable items in the business portfolio need to be locked to avoid possible theft or misplacement. 
As the customer service coordinator, I require a company website to be developed with a segment of ‘about us’ detailing the business activities, directions to the warehouse, and customer service contacts to advance the Vintners Antiques reach in the country.


4. Omar King
As the antique restorer, I need a large repair room with proper lighting, hard flooring, electrical sockets for the tools, and water for cleaning because all the antiques that have been damaged or need some repairs and maintenance will need to be kept there while I work on them.  
5. Paul Ranson
As a business consultant, I need an office area with a computer, telephone, and broadband because I will need to perform much research on the antiques which are available and new ones to gain more understanding before sharing with the other stakeholders including customer service. 
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The cost estimations will be performed using the Estimation tool Wisdom of Crowd to guarantee a more accurate result as compared to a single person decision. Wisdom of The Crowd is a theory first introduced and experimented by Surowiecki (2005) and the result were strangely accurate, the theory proves that the aggregate estimate of the group provides more accuracy than most individual estimates. The estimates are based on answers from the project manager and the steering committee. 
Project Manager ----------------- £223,000 
Doreen Vintner ------------------ £200,000 
Denis Vintner ------------------- £124,000 
Suha Madani -------------------- £323,500 
Omar King ---------------------- £250,000 
Paul Ranson -------------------- £117,000 
Average ------------------------- £206,250 
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The project will use an attached Gannt chart to describe the schedule. The Gantt chart is a chart of project schedules which represents all the tasks in the project visually over the defined time (Petersen, 1991). the chart will represent attributes such as the set of tasks in the project, the start and end dates of the project, the different task owners, the length of each task, the association, and grouping of the tasks (Robles, 2018).
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Smaller warehouse space to fit the new business model, with the Vintners Antiques focusing on restoring items for resale, having a showroom as well as office spaces, all these may not properly fit in the new warehouse hence they will end up crumbled in smaller spaces. There are also business risks including financial loss due to extensive renovation based on the current warehouse condition hence leading to instability. Further, Doreen Vintner was used to maintaining a traditional shop that is entirely different from a warehouse which may further strain the business. Competitive risks also arise where unless anticipated there will be unknown markets, unfamiliar terrain as well as very aggressive competitors hence the need for them to approach the market strategically. 
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Communication is essential for the success of the project because it will help in communicating the progress and all the issues arising within the project to all the stakeholders (Heagney, 2016).
The team will hold face to face meetings to discuss the different aspects of the project. The purpose of the communication plan is to provide clear documentation for every member of the referral business. The document will create a clear expectation for how and when the updates will be shared and the people responsible for the communication. 
Furthermore, the project visibility and status and feedback process will also be communicated through Trello. Trello is a project management tool proven for tracking project development phases and Trello is easy and flexible. Trello is an online project management tool that can be used on a smart device such as Laptop Computer, Smart mobile phones, etc. from anywhere. Trello board will be used to show the activities involved in the project development process. Trello board has a list of cards or user stories each card or story represents a task to be performed. These cards are transitioned across the board as the completion level changes. Another technique that will be used to keep the steering group informed will be The Chevron Technique. The Chevron Technique is used to priorities requirements in order of Must have (the stories or requirements that must be included),Want (the stories or requirements that we want) and Nice (the stories or requirements that would be nice to have) (Heagney, 2016).  The Vintners steering group will have access to Trello where they can add user stories, see the Chevron list and track the project phases. 
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