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Introduction

Every organisation needs leaders to motivate individuals and groups. Leadership involves uniting individuals, promoting collaboration, and handling challenges gracefully (Renko et al., 2015). Business, politics, academia, and community endeavours need great leadership. It fosters creativity, teamwork, and excellence. It shapes strategic decision-making, employee morale, and organisational culture (Sharma et al., 2019). Crisis or uncertainty needs strong leadership to give direction and stability. This essay examines leadership styles using Hilton Hotels' paradigms. Additionally, this essay offers useful insights into the application of leadership theories in the hospitality industry.

Leadership Styles Adopted within Hilton Hotels

Hilton Hotels are associated with hospitality quality. Unique and unforgettable experiences have made the firm famous, together with a culture of innovation and service excellence (Morton, 2019). Since Conrad Hilton founded the Hilton brand in 1919, it has grown to encompass five-star hotels, resorts, and other luxury amenities for a diversified clientele (Hilton.com, 2022). Conrad Hilton's hospitality, ethics, and business values formed Hilton Hotels' innovative leadership. Hilton Hotels has evolved into an international enterprise during the last century.
Hilton Hotels are always looking for managers who can get their employees to think outside the box, work together, and reach a shared goal. They are the kind of transformational leaders the world needs (Hamad, 2020). Transformational leaders at Hilton Hotels think that giving employees a personal stake in the company is the best way to get them to do their best work. The way Hilton Hotels is run keeps them ahead of the game by encouraging innovation and flexibility. Hilton Hotels' training courses, like "Leadership101," "Catch Me at My Best," and "Travel with Purpose," show transformational leadership by giving people real benefits for their hard work.
Hilton Hotels comes in first place when it comes to transactional leadership (Mink, 2013). In this type of leadership, the leader sets goals, tells workers what those goals are, and then rewards them based on how well they meet those goals (Campos, 2021). This plan works better when everyone in the company agrees on what the goals are. It could also make people too rigid in how they make decisions and forget to think about the bigger picture when they are making plans. Hilton Hotels demonstrates transactional leadership through performance-based reward schemes like bonuses and recognition programmes when workers meet goals or go above and beyond for guests (Morton, 2019). Hilton regularly checks on the work of their employees as part of their performance management method. Hilton Hotels managers give jobs to workers based on their skills so that they are more responsible and productive (Alef, 2019).
In addition to transactional leadership, Hilton Hotels also demostratres servant leadership. Employees at Hilton Hotels show servant leadership by putting guests and coworkers first. Understanding, kindness, and a servant-minded culture make workers happier, more willing to work together, and more focused on the customer (Campos, 2021). However, servant leaders might find it difficult to balance personal and group goals, which could cause problems or bad decisions. Hilton Hotels offers many servant leadership programmes. They emphasise staff health, community service, and philanthropy. The organisation provides employee assistance, exercise programmes, and flexible work arrangements to improve employees' emotional, social, and physical wellness (Zentner, 2015). The Hilton Effect Foundation and other service activities demonstrate Hilton Hotels' CSR and community involvement. Finally, Hilton Hotels' service culture exemplifies servant leadership. This culture allows staff to prioritise client demands and provide personalised service and attention. 
Moreover Hilton Hotels was one of the first hospitality companies to support situational leadership, which stresses flexibility. Situational leaders are taught how to quickly and easily change their approach to any scenario in order to get the best results (Thompson and Vecchio, 2019). This helps workers learn, feel better, and improve their skills. They think about complexity, partner needs, and time limits when making good decisions in situations that are unclear and changing quickly. When situational leadership struggles to address a situation, it may cause inconsistencies or misalignments in leadership. Hilton Hotels' leaders must be transparent and accountable to maintain consistency. Situational leadership in customer service trains field workers to look at each contact differently (Thompson and Vecchio, 2019). They respond quickly and adaptably to events like natural disasters and security breaches. Hilton Hotels' leadership development and teaching courses leverage situational leadership to build a helpful, growth-focused culture. Under the situational theory, the most experienced employees are directing and providing necessary info and support to unexperience employees while delegating and adopting a laissez-faire style to experienced employee to motivate and empower them (Sharma & Singh, 2013).

My Leadership Experience at London Hilton on Park Lane

Effective leadership is essential in the dynamic, customer-centric hospitality business to create an organisational culture, ensure operational excellence, and delight guests. London Hilton on Park Lane hotel and other hospitality professionals encounter several problems every day (Morton, 2019). Problems include demand swings, shifting client preferences, and fierce market competition. Strong verbal and nonverbal communication skills, empathy, flexibility, and a customer-centric perspective are required for leadership in the hospitality business. Leaders must be resilient and creative to manage emergencies and give excellent service. 
Being a leader in hospitality, especially a supervisor at the London Hilton on Park Lane hotel, has taught me the value of adaptability. My ability to adapt to different situations will decide my success. Keeping team satisfaction, productivity, and efficiency high is helpful in many fields (Zentner, 2015). I progressively come to know that all the experiences and all the people that I used to interact with in my work place, helped me to recognise the tipe of leader I am. I now understand that I combine varius leadership philosophies. I consider myself a democratic leader, and in London Hilton on Park Lane I pay attention to everyone's contributions and to what they want to say. I enjoy asking for and receiving input and feedback from staff members to increase their sense of worth and to encourage their creativity, inspiration, and participation. Another leadership style that I really identify with is transformational leadership. I strongly relate to that since I constantly take into account each person's needs, capabilities, and goals. I enjoy helping people with challenges they are encountering in life by serving as a mentor and coach. I also try to address any worries they may have regarding their jobs and personal lives. I like being a conversational person. I make an effort to project an approachable demeanour so that people feel comfortable approaching me at any time. 

What a manager does affects the mood of their staff and the pleasure of their consumers. Leaders who make workers feeling respected, motivated, and engaged makes emplyee more inclined to provide outstanding customer service, which makes consumers happier and more loyal. Micromanagement, poor communication, and favouritism may diminish confidence and dissatisfy clients at work. Learning how a boss's behaviour influences staff and customer satisfaction has prepared me for success in numerous industries. I promote effective leadership that prioritises employee and visitor satisfaction to make a difference wherever my profession leads me.
Hotels like London Hilton on Park Lane utilise several coffee bar leadership methods. Autocratic leaders can keep things operating well by making swift, decisive judgements when many or unexpected difficulties arise. This management approach optimises productivity and visitor satisfaction by assigning tasks and criteria. However, if feedback is too frequent or ignored, workers may quit or grow irritated. This leadership style ensures that a single type of method is maintained in the workspace there and it also ensures the satisfaction of the customers by maintaining consistency.
Political leadership is shown by club bar employees making communal decisions. The boss may question waiters, servers, and others about menu adjustments, discounts, and service improvements (Brundidge et al., 2014). Because of this, workers care more about corporate performance and strive more to accomplish objectives. Knowledgeable employees have greater flexibility and this may allow bartenders and waiters to be more inventive and aggressive while serving clients, making cocktails, and supervising other waiters.
There are democratic and situational leaders at the London Hilton on Park Lane hotel. Maximising efficiency and visitor satisfaction requires situational leadership, in which the manager assesses people's availability, operational needs, and visitor traffic (Mahajan, 2021). Autocratic leadership is utilised when time is short and precise instructions are required, but it may lower workplace morale and creativity if people feel helpless and unloved (Van de Vliert, 2018). Democratic leadership promotes inclusiveness, collaboration, and employee empowerment, which boosts work satisfaction and innovation (Heckman, 2021). This method improves workplace morale and performance. A fast-paced, ever-changing environment like the Hilton London Park Lane Hotel requires a combination of leadership styles that adapt to the situation. When leaders are flexible and responsive, they may increase employee engagement, customer happiness, and organisational success. This ensures overall betterment for the organisation and its stakeholders.

Conclusion

The London Hilton on Park Lane hotel and Hilton Hotels as company are used to illustrate various hospitality leadership styles in this essay. The essay addresses transformational, transactional, servant, and situational leadership theories and their real-world applications. These attributes boost workplace productivity. Future hospitality leadership strategies should prioritise visitor needs, staff satisfaction, and fresh ideas. Leaders should provide their personnel with numerous opportunities to learn and advance to foster a culture of continuous learning. Hilton Hotels and other hospitality firms may strengthen their market position and storm resilience by supporting diversity, inclusivity, and environmental measures.
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