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[bookmark: _Toc214644343]1. Introduction
This report focuses on creating effective customer-driven marketing strategies for a new brand for an existing company, with a particular emphasis on brand development. Through segmentation, targeting, differentiation, and positioning, businesses focus on specific consumer groups to create a unique selling value that builds a strong brand presence, leading to increased efficiency and profits (Helmold, 2022). Using the 4Ps marketing framework for a new brand concept, a company can plan, develop and execute effective marketing strategies, which are beneficial for meeting customer needs and business objectives 
[bookmark: _Toc214644344]2. Element 1: STDP analysis for a new brand concept for NVIDIA
[bookmark: _Toc214644345]2.1 Overview of the company 
NVIDIA is a product-based technological company, specialising in graphic processing unit (GPU) manufacturing, computing with artificial intelligence (AI), gaming, and professional visualisation for the automotive industry (NVIDIA, 2025). NVIDIA consists of 36,000 employees across 38 countries, developing full-stack computing infrastructure to reshape the industry (NVIDIA, 2025). The company generated 130.5$ billion in 2025, with a growth rate of 114% from 2024 (NVIDIA, 2025). 
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Figure.1: Revenue Generated by NVIDIA FY25
(Source: Statista, 2025)

[bookmark: _Toc214644346]2.2 Concept of the new brand
NVIDIA will launch its own smartphone brand, “Genesis”, to compete in the global market. Integrated with high-performance GPUs, carbon fibre chassis, liquid cooling, AI-powered technology, higher-end camera module with competitive pricing, the smartphone will offer a value-for-money seamless experience to daily and gaming users. 
A recent study shows smartphones have been integrated into human life, and are the preferred device for managing daily tasks such as making online purchases, browsing different shopping websites, online banking, and accessing various online services (Deloitte, 2024). Global trends for smartphone usage are evident in a survey in which 98% of the people belonging to the age group of 18-75 use their smartphones every day (Deloitte, 2024). Leveraging recent technology, the smartphone market globally is valued at $585 billion, with a growth rate of 3.51%, where the main competitors are Samsung, Apple, Motorola, and Xiaomi (Mordor Intelligence, 2025). Since the occurrence in 2007, Android has disrupted the smartphone market by its high adaptability and versatility and in 2025, Android 15 has captured the top market position with a share of around 30% (Statista, 2025). Globally, most people prefer android smartphones for daily usage (Statcounter, 2025). Generative AI usage in smartphones in 2023 was 52.1 million units, and projected to be 1874 million by 2030 with a growth rate of 40.9% (Grand View Horizon, 2025).
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Figure.2: Global Smartphone Market Valuation with Growth Rate
(Source: Mordor Intelligence, 2025)
[image: ]Figure 3: Mobile operating system market share worldwide
(Source: Statcounter, 2025)
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Figure.4: Gen AI Smartphone Market Size
(Source: Grand View Horizon, 2025)
Hence, NVIDIA’s “Genesis” smartphone brand will be essential for serving as a comprehensive device to enable continuous communication and provide instant access to extensive information and services available on the internet (Ghadi et al., 2024).
[bookmark: _Toc214644347]2.3 Market segmentation
Segmentation:
Demographic: In the UK, people aged 16-65 have a 94.33% overall smartphone usage, where the 16-24 age group has 100% usage (Borgeaud, 2025).
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Figure.5: Smartphone usage in the UK by age
(Source: Borgeaud, 2025)
In addition, in the UK, 94% of women own a smartphone, in contrast to 92% of men (Borgeaud, 2025).
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Figure.6: Smartphone usage by Gender in UK
(Source: Borgeaud, 2025)
Psychographic: In the UK, customers mainly prefer premium segment smartphones with latest features and the smartphone market is dominated by premium segment phones brands such as Apple, Samsung and Google (Statcounter, 2025). Thus, consumer markets in the UK are focused on purchasing premium segment phones consisting of the latest features, trends and camera quality.
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Figure.7: Mobile Vendor Market Share in the UK
(Source: Statcounter, 2025)
Behavioural: In the UK, ultra-premium smart phone users who spend more than £1000 on buying the next smartphone are likely to change phones within a year. On the contrary, medium-range smartphone users have shown the tendency to change smartphones every 4-5 years (Dsouza, 2023).
[image: ]Figure.8: UK Consumer Smartphone usage by year
(Source: YouGov, 2025)
Targeting
Differentiated marketing is a targeting strategy where an organisation targets two or more market segments with different campaigns, adapting to each group's specific needs and preference choices (Helmold, 2022).
According to a survey in 2024, people in the age group of 16-24 have 100% smartphone ownership (Borgeaud, 2025). Whereas, People belonging to the 65-plus age group have 77% usage of smartphones (Borgeaud, 2025).
[image: ]
Figure.9: UK Consumer Spending on Mobile Games
(Source: Uswitch, 2025)
"Genesis" by NVIDIA, being a comprehensive smartphone embedded with a high-performance GPU, liquid cooling and AI technology, can handle complex games easily. As per the consumer behaviour of smartphone usage, the target audience for “Genesis” should be wisely targeting the people in the age group of 18-25, and gaming users, who heavily invest in premium high-end devices and access online mobile games. Hence, NVIDIA will follow differentiated targeting while launching the brand in the UK. 
Differentiation
Differentiation marketing strategy aims to distinguish the product category from the competitors to attract the specific target audience, using important attributes such as product quality, price and features (Lukito and Wibowo, 2024). 
Higher Quality: Ensuring higher product quality is important for an organisation to achieve business success through maintaining customer needs (Turcan and Turcan, 2023). In recent times, chassis used by smartphone manufacturers such as Apple, Samsung, Google mainly consist of metal (Titanium, Aluminium), glass, plastics and ceramic (Trentio, 2025). Hence, using a carbon fibre chassis for a smartphone, “Genesis” by NVIDIA can provide a durable and sustainable design to last longer than the usual phones present in the current market (Vink, 2021).
Competitive Price: To attract and retain customers in price-sensitive markets and optimise the revenue channels to enhance business profitability, offering a competitive pricing strategy is important for an organisation (Tojiri, 2023). Hence, to stand out in the UK's highly competitive smartphone market, “Genesis” by NVIDIA should be priced competitively to gain new customers, benefiting business profitability (Kim, 2021).
Innovative Features: Genesis should offer Innovative features to their smartphone which help to attract more customers towards a brand, creating constant revenue streams to enhance efficiency and productivity in an organisation (Aithal, 2023). 


Positioning 
High Price
Low Price

High Innovative features
Low Innovative features
Genesis

Figure.11: Positioning Map
(Source: Self-created)
[bookmark: _Toc214644348]3. Element 2: Marketing MIX
The marketing mix is a well-balanced strategic framework that combines 4Ps (Product, Price, Place, and Promotion) of marketing to influence consumer behaviour, drive sales figures, and foster customer loyalty (Aldani, 2025). To identify the market trends, “Genesis” by Nvidia can use a marketing mix to enhance sales figures, profit margins, and ensure customer satisfaction rates, which supports the overall brand strategy (Ellitan, 2021). 
Product 
Core: The primary drivers for consumer demand in the UK smartphone market are premium device demand (high end devices with the latest features and design), AI features, advanced camera features and 5G compatibility, where 77% users prefer a 5G compatible smartphone (Yahoo Finance, 2025). Due to growing popularity in recent times, the sustainable packaging market valuation for the UK’s consumer market is around $9.71billion with a growth rate of 7.56% between 2025 and 2033 (Imarc, 2025).
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Figure.12: UK Sustainable packaging market forecast
(Source: Imarc, 2025)
Actual: “Genesis” by NVIDIA will be an industry-first premium segment phone with a seamless and sleek design, consisting of a carbon fibre chassis, integrated GPU system, liquid cooling technology and an advanced camera module with GenAI integration. To conserve natural resources, the packaging for the “Genesis” smartphone will be sustainable and eco-friendly to reduce overall wastage and lower the carbon footprint (Hussain et al., 2024). 
Product Design: “Genesis” by Nvidia uses a seamless and sleek design aesthetics embedded with RGB notification leds surrounding the liquid cooling module for highlighting usual notifications and gaming-related settings (Subhadra and Vakiti, 2024). Hence, to stand out in the current UK smartphone market, “Genesis” by NVIDIA will provide an integrated GPU, carbon fibre chassis, liquid cooling, and an advanced camera module with a sense of aesthetics to their smartphones (Gurushankar, 2024).
Product packaging type: Using sustainable packaging for “Genesis” demonstrates corporate responsibility for green marketing and creates a USP for attracting eco-conscious customers in a competitive business market (Dogra and Grover, 2025).
Information: The Smartphone by NVIDIA named “Genesis”, will have descriptive and persuasive information on the product packaging. Descriptive type information for smartphone packaging includes brand name, model number, colour description, technical specification, user instructions, and legal and regulatory policies. 
Augmented: “Genesis” by Nvidia can offer 24*7 customer support, free delivery, easy return policies, yearly maintenance for their smartphones to gain an advantage in the competitive UK market, while enhancing customer loyalty and brand image (Rahman, 2022).
Product warranty: According to the Consumer Rights Act of 2015 in the UK, manufactured products should have a satisfactory quality while fit the purpose of consumer needs and should last a suitable time duration (legislation.gov.uk, 2015). Hence, “Genesis” by Nvidia should focus on consumer needs and ensure durable product quality to benefit the brand image, which enhances customer retention and benefits the business profitability (Bing et al., 2024).
Price
In the United Kingdom, premium smartphones (latest technological features, advanced camera module) price ranges from 1000 pounds for the basic models (iPhone Air) and 1800-2000 pounds for flagship models such as Pixel 9 fold (Waugh and Mundy, 2025). Recent data reflects that smartphone occupancy in the UK market is dominated by Apple (49.44%), Samsung (32.41%) and Google (4.32%) (StatCounter, 2025). Hence, “Genesis” by Nvidia can use a competitive pricing strategy to attract a larger consumer base who are focused on technological innovation, AI integration, and advanced camera modules in smartphones, through lowering the price initially. Competitive pricing strategy attracts new customers by setting prices lower or competitive to increase the market share of the brand and boost the profit margins (Majka, 2024). Therefore, in the UK the company should adopt a competitive pricing strategy which will be beneficial for their business in the competitive market. 
Place
The UK consumers are purchasing smartphones directly from the manufacturers to mitigate any miscellaneous costs associated with smartphone purchase, retail stores and website purchases have seen a 14% growth rate (CCS insight, 2025).
[image: ]
Figure.13: Mobile Buying, UK
(Source: CCS Insights, 2025)
Hence, “Genesis” by Nvidia can rely on direct marketing channels to target specific customers through offline retail stores and online selling (Huang and Wu, 2024). Direct marketing channels provide a setup where the manufacturer or the producer directly sells products to the consumers, assessing greater control and faster decision making for the organisation’s supply-chain management (Gawesu et al., 2022). Therefore, the new brand Genesis must offer their smartphone both online and offline which may attract more customers towards their brand. 
Promotion: Brands should follow social media marketing as a marketing strategy to promote products, services or the brand to various social media platforms to attract the target audience (Chyrak et al., 2024). Brands can access a broader consumer base through social media marketing, which helps to create brand awareness through social interactions and provides valuable market insights to improve consumer engagement and loyalty (Nkegbe and Abor, 2023). In the UK, YouTube was the most popular application with 44.5 million users, Facebook is second with 43.6 million users (Baker, 2025). Hence, “Genesis” by Nvidia can leverage social media marketing to create advertisements and campaigns, focusing on promoting the brand image. 
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Figure.14: Mobile Applications Used by UK consumers
(Source: Uswitch, 2025)
[bookmark: _Toc214644349]4. Element 3: Marketing Strategy Pitch 
NVIDIA has developed a marketing strategy by conducting market analysis, targeting its customer base and identifying the market gaps to adopt relevant measures for competitive advantage. In the fast-evolving smartphone market, customers’ demands for unique features, technology and budget-friendliness are increasing, which can be leveraged by NVIDIA to launch its new smartphone brand ‘Genesis’ with a preference to satisfy the mobile gamers (Tojiri, 2023). The UK market is captured by strong smartphone manufacturer companies, but sustainable handsets are really hard to find. To satisfy the eco-conscious customers, NVIDIA is going to introduce its sustainable smartphone brand Genesis, featuring a carbon fibre chassis, GPU, liquid cooling technology, and Gen-AI powered advanced camera (Vink, 2021). With the growing demand for sustainable, cost-effective and multi-featured smartphones, Genesis is optimistic to attract consumers’ interest, which will eventually influence the investors’ decision-makings. Eco-friendly features, affordability, durability and sleek structure will enable Genesis to compete with Fairphone 5, the first sustainable smartphone brand in the UK (Gibbs, 2023). Its unique gaming feature and Gen-AI integration are aiming to satisfy the online gamers’ demands, whereas sustainable features and affordability will influence customers' decision-making. NVIDIA endeavours to revolutionise the smartphone market by integrating the power of AI, carbon fibre and top-notch camera quality without compromising the price by introducing its first-ever sustainable handset, Genesis. (Refers to Appendix)
[bookmark: _Toc214644350]5. Element 4: Reflective analysis through Gibbs’ Reflective Cycle
Description
In this assessment, I have analysed NVIDIA’s strategic decision-making regarding the launch of Genesis, its first-ever sustainable and Gen-AI featured smartphone that is going to disrupt the UK smartphone market. I have collected information about the market demands of smartphones in the UK, sustainability preferences and demographic preferences for mobile usage. At the end, I prepared a marketing strategy pitch by infusing module learnings about the topic.   
Feelings
I was feeling anxious at the beginning of the task to complete it on time. My strong research skills helped me to collect information about the UK market demands for smartphone features from authentic sources with efficiency and promptness (Banu et al., 2022). Whereas, I was becoming confused several times while preparing the pitch, where I had to critically sum up the previous learning due to my poor critical thinking.

Evaluation
Here, I have nurtured many aspects of marketing strategy and selected NVIDIA for linking its strategic measures with my discussions. I have gathered insights about the significance of the target-market analysis, evaluation of competitors’ strategies and selecting the consumer base while launching a new brand. While analysing the marketing mix, the STPD framework for gaining insights about NVIDIA’s strategy, I was having complexities due to inadequate time management. Time management is a necessary skill that enhances work efficiency and productivity to meet targeted goals (Demirdağ, 2021). Pitch preparation has helped me to represent NVIDIA’s strategic action for launching its new brand in the UK market, and I could identify my weakness in critical thinking. 
Analysis 
From my experiences and learnings gathered from the course of work, I could identify my strengths and weaknesses that will impact my professional life in future. I have learnt that market analysis, customer segmentation and differentiated targeting were the key strategies of NVIDIA while planning to launch the new brand, which will help me to adopt these tactics. My weakness in time management and critical thinking ability has hindered me multiple times in conducting the work by slowing down my performance (Demirdağ, 2021). However, my strong research skills have accelerated and enhanced the entire process by collecting information from authentic sources to enhance reliability and relevancy. Hence, I could idealise the significance of selecting suitable pricing, product and marketing strategies by leveraging my critical thinking. 
Conclusion
Identified skill gaps have created complications and are expected to minimise future career opportunities, and these require prompt actions to be resolved. I have decided to make a complete action plan including activities, resources and a timeframe so that I can improve my skills for enhancing professionalism to work in a broader context in future. Therefore, all these gathered experiences and learnings will help me to conduct more such researches and find out the contemporary market trends to develop a strategic marketing plan. 




Action Plan
	Skills that are required to be developed 
	Strategies to enhance 
	Timeframe

	Time Management 
	· I will make a task division and execution plan before starting any work
· I will join online sources on time management 
	8-9 months

	Critical Thinking 
	· I will enhance self-assessments and read more books for idealising diverse viewpoints
· I will consult with professionals to enhance insights 
	7-8 months 


[bookmark: _Toc214644351]6. Conclusion 
The report has identified NVIDIA’s endeavour to launch its new brand Genesis to disrupt the UK smartphone market with sustainability, durability, and affordability. Application of marketing mix and STPD model have helped to identify the market demand, demographic preferences and competitors’ strategies to adopt relevant methods. Therefore, it has been concluded with a marketing strategy pitch to summarise NVIDIA’s optimistic view on its new brand. 
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