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Component 2 – Academic Interview
In my report, I explored Toyota's organisational culture and how it influences the way the company operates. I focused on Toyota because it is well known for its strong organisational culture and its commitment to continuous improvement. After completing my research, I realised that Toyota's culture has played a major role in the company's long-term success. At the same time, I also recognised that some aspects of its culture, particularly the consensus approach to decision-making, may slow the company down when it needs to react quickly to changes in the automotive industry.

To analyse Toyota's culture, I used Schein's Model, Hofstede's Cultural Dimensions and Handy's Cultural Types. Out of these three models, I found Schein's model the most effective because it looks beyond what we can see on the surface and explains the values and assumptions that influence employees' behaviour. I think this helped me understand why continuous improvement and respect for people remain such important parts of Toyota's culture. However, I also noticed that the model does not really explain how organisations can change their culture quickly when they face new challenges.

Hofstede's model helped me understand how Japanese cultural values influence Toyota's management style. Teamwork, long-term thinking and collective responsibility are all reflected in the way the company operates. Even so, I think one weakness of Hofstede's model is that it can generalise national cultures, so it cannot explain every organisation or every employee in the same way. Handy's model was also useful because it showed that Toyota mainly reflects a task culture, where employees work together to solve problems, while elements of role culture provide structure through clear procedures and responsibilities.

Another point that stood out in my research was the relationship between organisational culture and decision-making. Toyota encourages employees to contribute ideas and work together to improve processes, which often leads to better quality decisions. However, this approach can also make decision-making slower, especially in a fast-moving market where companies need to adapt quickly to new technologies, such as electric vehicles.
Overall, my research showed that Toyota's organisational culture is a key strength rather than a weakness. It supports innovation, employee commitment and long-term business performance. Even so, I think Toyota should continue adapting its culture to meet future challenges while keeping the core values that have made the company successful.
