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Introduction

The purpose of this research is to give an in-depth overview of the global business environment and the numerous forces that shape it. To assist organisations in developing and implementing effective strategies by conducting a thorough examination of the different elements that drive trade. When we examine all of the aspects of the Toyota Firm, we can readily see that the company has a solid foundation and a strong desire to preserve harmony with the rest of the world. In this paper, the principles of SWOT, Pestel, Porter's Five Forces, Value of Chain, and core values on the sustainability of Toyota Corporate Company were examined. It was demonstrated and critically evaluated the internal and external aspects that may impact the company's performance and threats, as well as some areas for improvement.


SWOT
Toyota's SWOT analysis reveals how the most innovative companies in the automotive industry have used their competitive advantage to outperform their competitors. SWOT analysis helps to identify internal strengths and external opportunities that will lead to organizational success. The study also includes information about the company's weaknesses and problems that could hinder its growth. Toyota's diverse strengths include its ability to produce the largest number of vehicles per year, a weather and technology leader, reliable research and development, the most innovative vehicles, a wide range of products, a global supply chain, and strong brand value and reputation. Toyota's internal strategic considerations have significantly strengthened Toyota and made it competitive over its competitors. The growing demand for fuel-efficient cars, hybrid cars, autonomous cars and connected cars gives Toyota ample room to focus on production in this way. Globally, the automotive and financial services businesses are highly competitive. As a result, serious competitors like Volkswagen, Ford and Tesla are always a threat to Toyota. Toyota's success is built on its ability to provide customers with genuine, original vehicles and services at an affordable price that meets their needs in a timely manner. Toyota SWOT Matrix Detailed Analysis:
 
	Strengths
	Weaknesses

	1. High brand value 
2. Development and Research 
3. Sound financial standing
	1. Organizational structure that is hierarchical 
2. Market overdependence in specific markets 
3. Lack of flexibility as a result of high size

	Opportunities
	Threats

	1. Market development in emerging economies 
2. Increasing demand for fuel-efficient and hybrid vehicles 
3. Conducting research on automated driving technologies
	1. Car-sharing services 
2. Rising Gasoline Prices 
3. The emergence of new and inventive rivals



Pestel
Toyota is the world's largest automaker with over 300,000 employees. However, as PESTLE analysis shows, businesses must seize opportunities and respond to threats in remote or macro environments. Factors Affecting Toyota's Business: Political stability in critical markets allows Toyota to scale with less political risk. In addition, free trade agreements between Japan and other countries operated by Toyota provide broader market penetration opportunities. In addition, government support for green products allows companies to improve their products to meet or exceed environmental standards. Key political externalities present opportunities for companies in this component of the Toyota PESTLE analysis. A weak Japanese yen could allow Toyota to expand its exports to Japan. Toyota also had the opportunity to expand its business in the United States, the second largest market after Japan. The growing importance of developing countries also allows companies to increase their sales in this sector. At this level of Toyota PESTLE analysis, key external economic variables provide opportunities for business growth.

Toyota has the ability to offer new products to meet the growing demand for hybrid and electric vehicles among its customers. However, businesses must address the growing wealth gap, a concern associated with a shrinking middle class. The middle class is Toyota's main source of income. An important cause of concern in this component of the Toyota PESTLE analysis is the external social drivers that increase wealth inequality. Toyota may improve its e-commerce capabilities or use third-party e-commerce service providers to sell some products, such as parts. Toyota can develop mobile apps to increase customer engagement and loyalty. However, companies must tackle cybercrime, especially corporate cyber espionage. While this component of Toyota PESTLE's analytical approach represents tremendous technological prowess, businesses must combat cybercrime with appropriate technical security measures.
Toyota can produce cleaner products, such as electric cars or more fuel-efficient vehicles. Metrics of organizational resilience can also be improved by improving the efficiency of business operations. The underlying environmental/environmental factors promise future developments in this aspect of Toyota PESTLE research. Toyota is well positioned to grow without fear of intellectual property infringement as the government strives to strengthen intellectual property protection. Toyota also has the ability to provide high-quality products that meet or exceed environmental standards. Companies can also seize the opportunity to offer safer and more enjoyable products to meet or exceed consumer protection laws. This aspect of Toyota PESTLE's analytical approach demonstrates that external legal pressures create significant opportunities for companies.
After examining all of the above components, it can be concluded that the external forces highlighted in this PESTEL analysis of Toyota's remote or macro-environment are primarily opportunities for the company. For example, a company may prioritize product development to take advantage of market opportunities. Toyota can also expand its business and market presence to take advantage of opportunities offered by external economic factors. On the other hand, Toyota has to deal with external issues such as growing income inequality and increasing cyber crime. A technological approach and innovative products can help in this endeavor. With the PESTLE study, Toyota has significant growth and stability potential. (Edward Ferguson, 2017)

The five forces model of Porter 
According to Porter's Five Forces Model, Toyota Motors is primarily influenced by outside industry. These five external aspects help Toyota understand the direction of its strategy. Despite numerous challenges and concerns, Toyota remains a leader in the global automation market. This performance demonstrates the company's ability to withstand adversity (Ferguson, 2017). buyers have a lot of market power with Toyota because they know what they're buying. However, there are some vehicles on the market that have a limited number of replacements available, such as hybrid vehicles. In such cases, there are not many alternatives to choose from, limiting the bargaining power of buyers (Fernfort, 2019).
    In the automotive industry, there are numerous suppliers of various parts and negotiating power with suppliers is negligible due to the importance of volume for many suppliers. The cost of switching suppliers in the automotive industry depends on the type of raw material. Because Toyota focuses on a timely and lean manufacturing supply chain, suppliers close to manufacturing facilities often have significant bargaining power (Dudovsky, 2016). Due to high capitalization and access to distribution channels, the entry barrier for the automobile business is large, which means that the risk of new competitors is quite low. Established brands in the industry have significant barriers as they rely heavily on economies of scale. Its huge market size and international operations allow Toyota to benefit from economies of scale by lowering vehicle prices and competing in the sector. In addition, the products are unique and the group has a high reputation. Government laws and regulations are one of the factors that discourage new entrants (Ferguson, 2017).

Customers can, in many cases, easily switch to alternative means such as public transport, bicycles, etc. However, there are limitations as these substitutes are not available in suburban areas. Toyota has relatively minimal hurdles to replacing products in these scenarios. However, in areas where automakers are concentrated, consumers can change brands for convenience, increasing substitution risk. As a result, the automotive industry presents a small barrier for brands in terms of product replacement, and in order to compete in this situation, Toyota must make vehicles affordable, comfortable and affordable (Ferguson, 2017). Toyota faces fierce competition from established companies in the automotive industry as there are numerous competitors in the global market such as GM, Daimler, Volkswagen, BMW Group, Ford Motor Company, Honda Motor Company, Hyundai Motor Company, Nissan, SAIC Motor Company, and Audi. . .. Despite Toyota Motors' global sales advantage, GE has the highest US market share thanks to US government regulations (Dudovsky, 2016). Toyota has a significant business advantage in terms of unique products and unparalleled innovative product design. Adam Kash (2019)
Chain's Worth 
Toyota is known for its achievements in production management. Several other components of the Toyota Motors value chain stand out. Toyota has a global supply chain and parts from thousands of suppliers worldwide. He handled the inbound logistics well. Parts are purchased from suppliers through a global network of distribution centers and warehouses. Toyota has parts and logistics divisions in several countries around the world. Thousands of components and orders pass through our network of warehouses and shipping centers every day. According to Toyota's website, "Toyota's European Component Center is a major distribution center and forms the core of its parts supply network." This center is located in Belgium and we ship thousands of parts to local warehouses in the region every day." Toyota is a global brand with operations around the 
world. Headquartered in Japan. A worldwide distribution network also serves the brand's customers. We provide worldwide. In addition to numerous manufacturing and research centers, the company operates several parts distribution centers around the world.
Toyota is known for its achievements in production management. Several other components of the Toyota Motors value chain stand out. Toyota has a global supply chain and parts from thousands of suppliers worldwide. He handled the inbound logistics well. Parts are purchased from suppliers through a global network of distribution centers and warehouses. Toyota has parts and logistics divisions in several countries around the world. Thousands of components and orders pass through our network of warehouses and shipping centers every day. According to Toyota's website, "Toyota's European Component Center is a major distribution center and forms the core of its parts supply network." This center is located in Belgium and we ship thousands of parts to local warehouses in the region every day." Toyota is a global brand with operations around the world. Headquartered in Japan. A worldwide distribution network also serves the brand's customers. We provide worldwide. In addition to numerous manufacturing and research centers, the company operates several parts distribution centers around the world.
Although Toyota is a global brand, the industry is highly competitive. We face fierce competition from other automakers. Toyota spends a lot of money on marketing and promotions to maintain market share and customer base. Toyota promotes its brands and products by mixing traditional and creative advertising platforms. Brands are promoted through sales and distribution networks as well as their own websites and social media. Toyota also promotes itself through events such as races and car shows. In 2015 and 2016, the brand spent more than $4 billion on advertising. Toyota is a large automaker world-renowned for its superior engineering and technology. Along with advanced manufacturing technology, we have increased our investment in technological innovation to prepare for future expansion. It has its own research center and partners with universities like MIT and Stanford to accelerate innovation. Toyota invests heavily in AI and robotics R&D every year. Toyota purchases raw materials from thousands of suppliers worldwide. Toyota introduced the Toyota Procurement Method in 2009, which outlines the rules and ideals that procurement professionals must follow. Toyota has traditionally tried to help the local economy through its purchasing programs.
 (Pratap,2021)
Value and suitability
  In accordance with our guidelines, Toyota Motor Corporation and its subsidiaries are taking the lead in contributing to the peaceful and sustainable development of society and the world through all business activities conducted in all countries and regions. We comply with local, national and international rules and regulations and the spirit of those laws and regulations, and conduct business with honesty and integrity. As explained below, we believe that stakeholder engagement by management is essential for sustainable growth, and we will do our best to develop and maintain good relationships with stakeholders through open and honest communication. They expect their business partners to support and act as planned. 

Conclusion: Toyota products are better for society and the environment, which is a huge achievement for the company. Toyota products are in high demand and benefit the company. By creating hybrid cars, the company has become a technological symbol that cannot be compared to other car manufacturers. As the future of the automotive industry is based on this technology, new hybrid products must be created to maintain the company's status and reputation. The introduction of new composite technologies looks bright for the company's future and increases consumer confidence in the company.
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