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Skills Audit
	
Date                           what I did today in may part for class presentation
02/05/2018              chosen to work in group of 4 members
09/05/2018              everyone chooses which part they were going to do for the presentation 
                                    My part was to discuss group dynamics and the conclusion.
 16/05/2018              updated each other on how fare research done on topic.
23/05/2018               looked at what each other had done so fare given each other advice on      
                                    what we can improve on and shared are reference details for slide.
30/05/2018               last day checked to make sure what each member are doing at
                                    presentation on the day and checked are slides made.             

My notes for the class presentation.
Group dynamics
A group can be defined as several individuals who come together to accomplish a particular task or goal. Group dynamics refers to the different characteristics and behaviour of individual in a group.
Group dynamics concern how groups form, their structure and process and how they function. Group dynamics are relevant in both formal and informal groups of all types.
Importance of group dynamics
Team groups are made up of all sorts of personalities, work habits and skills. Groups don’t agree on everything and don’t always get along all the time. This is why leaders need to understand the importance of group dynamics. Group challenges every individual team member work differently, have their own options and ethics. Every individual personality is different some are very outing to the very shy and reserved. Unfortunately, individual team members with the exact matching habits are something you’ll never see so you need to understand the importance of group dynamics in order to make that group unit an effective team.
The important element of group dynamic is allowing team members to develop as a unit and that takes time. Individuals with different ideas can become an effective group that works.
In 1965, Dr Bruce Tuckman was doing ground breaking work on group dynamics in Ohio. Tuchman studied teams from formation to completion of task and identified crucial stages in a team’s life cycle. The following four stages are.
Forming the group gets together and a level of formality is common.
Storming heightened tension associated with competition for status and influence.
Norming rules and standards of behaviour are agreed.
Performing group matures to a point where it is able to work together as a team.
Dr Meredith Belbin also did research into team behaviours and uncovered nine team roles. Shaper, implementer, completer finisher, coordinator, team worker, resource investigator, plant, monitor-evaluator, specialist
Belbin team roles is one of the most widely used to find strengths that people offer in a team environment. By using Tuckman and Belbin’s models we can see how teams perform well at each stage.
I also found a researcher called Brian mac sports coach according to him “one way that a group learn to work well together is through a “cohesion process’’
The five elements are:
Sameness, group size, personality, effective reship, content member.
I also did the conclusion.
Conclusion
To summarise there aren’t many differences in a group or team, they are similar and need to go through the same process.
Group dynamics concentrate on how the groups forms and different characteristics of groups members and the way they behave as a group to be effective.
Characteristics of a successful team include having a clear sense of purpose having measurable objectives and goals and recognising how each team purpose contributors to the organizations purpose effectively moving decisions.
Conflict occurs due to different views and opinions within a group of people.
There are 5 main different ways of handling conflict. Not handling conflict can lead to misunderstandings and breakdown in communication.

Thank you for listening 

     

