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Abstract:

Throughout this report I have understood more about Sainsbury’s by researching and visiting the store and monitoring the local store, I have been critical where required and praiseworthy at some places, I have also looked at their history and their struggle, all the information has helped me to understand the company more deeply, the research had gave me more knowledge about the company lot of things I didn’t know which I have find out while doing the analysis of SWOT and PESLTE ,I have included all my knowledge and experience about this organization in this report and also their perspective business theories, it has been a good experience learning more about one of the biggest organization of the UK, I have understood what is culture and how they value their customers and employees as well as what they offer to the community in locally and nationally

1.1:  Introduction:

In this report the task is to look at importance of culture at an workplace or organization, what sort of impact the culture does at an Organization, why is culture important and what is culture, different Organization have their own way of handling all aspects they have their own culture, if we look at what culture then it will be an environment at a workplace  where all the employees follow the rules and regulation of the company, also behaviour as well and work as a team, in an organization there is different people come from different background countries where culture is different to one another therefore at an company when people come together to work from various countries and culture it could be difficult to adapt with everyone and their culture, if we analyse the worldwide culture of organizations its different in every country, according to this study (Medium, 2018) the word culture we often hear without understanding it so we ask our self that did we really understood the what actually culture is? therefore the answer will be it depends on what type of culture we mean, for example, culture can be family tradition, religious beliefs or organizational, the global culture is we follow international rules and regulations of everywhere in the world and respect their traditions and beliefs, culture also is when working together at an organisation we should work as a team and respect everyone,
The culture in UK is people are welcome to come work and educate by following the rules and regulations of the country where everyone is treated fair unless someone does an offence, in every organization in the UK we people working from different backgrounds, ethnicity and culture as long as they deserve their job, in this country we very freedom to practice different religion, and different festival without any restrictions as long as no one is harmed or offended, the country has freedom of speech where we can raise our voices to make our self-heard, also we are welcome to have our own businesses therefore we see everywhere their different organizations from all over the world,
The supermarket Sainsburys in 02 centre Finchley road is very large store, they serve product almost from all over the world, they employ staff from all different community and back ground, they believe in a culture where different people from all cultures will work together and give customers good services, at every cultural occasions they decorate the store according to the festival, for example, this is the time of Hindu or Indian festival of Diwali is round the corner so they have banners and advertises up for the offers and product they are offering to customers of that community, in same trend every festival regardless of what religion or community they provide different offers and products, such ii Ramadan, Eid, Christmas, Holi , Halloween, Chinese new year celebration to name a few.

2.1 Case Study:

Culture is tradition and background of a company, it is a heritage and hierarchy which goes from top to the bottom of the company , the culture is whole environment where rules and regulations is followed by the employees ,According the website of Sainsbury’s (About.sainsburys.co.uk, 2018) their vision is they put customers at heart their business and to gain future success and growth they aim give the customers what they require in every possible way also they build up trust with their customers by providing great customer services with adding lots of new products and world food and drinks to their stocks,
they value their colleagues and rely on them to give good customer service and keep them motivated so they can provide what customers require and they involve them in their plans which is sign of great team work,
they keep health issues in mind as well by providing good quality food and drinks with minimum fat an
d sugar in them they believe that small changes can make big difference,
they work closely with local farmers in the UK as well as internationally so customers are assured where the goods are coming from,
to keep environment less polluted Sainsbury’s and their global suppliers are reducing emissions, their waste and minimising the usage of water,
Sainsbury’s has now also taken over Argos, in each of their big Branches now they have a section of Argos, also they have cloths, mobile phones also bank and credit cards, they have plan to take over Asda as well, therefore looking at their goals and vision they want to provide services to people with any background and culture, their own culture is diverse they place for people from all communities which is good for their business so everyone gets all the products the require is at under one roof, 
Sainsbury’s also get their local community involve by providing food donations and participating in events and volunteering when required they try their best to be good neighbours,  
in this website (En.wikipedia.org, 2018) we come to know the history of Sainsburys, the company is now the second largest chain of supermarket in the UK, it was founded by John James Sainsbury in the year 1869, he started with a shop in Drury Lane, London and by 1922 it became the largest retailer of groceries company, it lead the market until 1995 when Tesco overtook them and became the number one company in retail and groceries, in the year 2003 Asda demoted them to third place by becoming the second largest company behind Tesco until the year 2014 when Sainsburys took their second spot back,
in May 2018 their portfolio was they have total of 608 superstores and 806 convenience stores covering 23,209,000 square foot in UK, they comprise bank, fuel, mobile sims, their own products in food, drinks and stationary and many other products, 

the branch in 02 centre Finchley road Nw3, is one of the largest in northwest London, it provides free car parking for 2 hours as long as customers spend minimum of £10 in their store, they have restaurants and children play area, they always have big offers clearly displaying to attract customers, the aim is to provide best products at cheaper rates so consumers can save money and be loyal to them, the staffs in this store are from every different community and background for example if a Bangladeshi customer walks in they will find Bangladeshi staff same applies for an Indian, African ,European and so on,
in the stock they have all the products for almost everyone such are halal for Muslims and non-halal for others they have children’s products, clothing which includes school uniforms and for adults there is formal and casual wear, the store designed so that everyone can see what is where and if anyone have any difficulties the staff are always there to help, and guide the customers, they have signs on the top of the isles which helps to read and go to the required isles, as this store is situated at a shopping centre which have cinemas, restaurants and car wash services therefore they get customers from lots of background and they are very busy, in the store they have facilities for everyone for example they have play area for children who enjoys playing there and restaurants and coffee shops where customers and relax, the store all the facilities such as lifts escalators and self service tills which helps cut the ques, they provide delivery service as well as click and collect, also they are with nectar points cards so the customers can use them and each time they shop they will get rewards points, time to time they send vouchers to their customers some of them are money off and some of them are they will get extra points with condition to use them by certain dates,
only service which is not available in this store is motor fuel or petrol which is available at other Sainsburys stores, this the only a down point, other than that this branch provides all the services of Sainsbury’s,
in this branch the culture is very much the same as all other branches they follow the structure of the company  

2.2: Organizational Culture and Leadership:

The Leadership and culture in an organization is very important as leaders create an atmosphere at a workplace so therefore employees can work in a environment which they are comfortable in, also they can give more effort at their work, (Alvesson, 2014) used the” term organization culture as an umbrella concept of way of thinking” it provides lot of depths and meaning, the leadership in any organization is always straightforward the aim is to reach the goal as they set target to become more successful in the market, they follow the rules and regulations of the organization, they keep the history and background and improvise to keep up with present also plan ahead, Sainsburys structure is similar to other supermarkets which comprises the CEO, Managing Directors, Area Managers, Branch Managers, Floor Managers, Supervisors, and employees, the company values its customers as they are the assets of the business as well as the employees by giving them opportunities and job security, training and development, to compete with their rivals they provide all the services to customers including motor insurance, banking and credit card facilities, the leaders of Sainsbury’s want to achieve more goals their aim is to take number one spot of which they are not far behind, if the leadership is strong and determined  to succeed, 

3.1: THEORETICAL PERSPECTIVE:

There is different models of organization theories to name few they are 1 Max Weber who introduced Bureaucratic theory (Sociologyguide.com, 2018) which is about taking action and organizational structure (ToolsHero, 2018) he believed that this theory is better than the traditional theories, he also believes that it’s a social action which is relationship of action with past present and future, this tells us that this theory is looking at external theory of an organization how it impacts on society, since the branch in 02 centre opened it made a difference to the local area , in this area there was no super market of that calibre only there was an Waitrose after the branch opened it is doing extremely well and its good for the community as it gives lot of different choices for everyone especially the price and offers, on the whole Sainsbury’s always compete with their rivals by matching the offers and prices,
another theory is Henri Fayol’s management theory, he introduced five functions of management although there were 14 in total, the notable five functions are planning, controlling, organizing, coordinating and commanding (Mindtools.com, 2018), in any organization these functions are essential and its no difference in Sainsbury’s they always plan ahead for example they always look where they find a space to open up an store even local small ones some areas they open local store stores next to their rivals, they match their rivals by similar offers and services they are banking, sim cards, clothing, electrical goods and many more, they control their stores by giving their employees good working atmosphere where in stores the staff have their rotas meets everyone’s requirements, they also open up new tills if the que is long in the till counters, the branch in 02 centre is very well organized it’s a big spacious store with all the isles are well easily can be found by the customers if a customer walks in for the first time they won’t struggle to find out the relevant sections,  employees are well involved in this company they coordinate well with each other also this branch involves local residents by sponsoring local events as it happens  they are very commanding in this area as this branch is the biggest supermarket in the locally which gives them the big advantage and they are doing really good business in this branch, 
  
`
4.1:  SWOT ANALYSIS:

SWOT analysis is looking at a company or organization’s internal and to some external analysis, in a study (Managementstudyguide.com, 2018) it is explained that SWOT which is means strength weakness, opportunities and threats of any organization therefore the analysis of Sainsburys SWOT is (MBA Skool-Study.Learn.Share) these four analysis can be done from small organisations to big companies it gives clear idea of the internal part of an organization, also small companies can be examined by these analysis’s, by using this tool it can give idea of not just company but also personal understanding of yourself,
Strength:
 Sainsbury’s strength is defined as they want to have upper hand by giving their customers product to live well for less they offer range of products which customers can afford from their own brand another strength is innovation promotion strategy which is they adopt highly innovative way to promote their products for example they compare their own product which is cheaper than their rivals such as Tesco and Aldi, they also use coupons which they post to their customers with double triple points and money off their next shopping, unlike other companies Sainsbury’s coupons are designed to take their customers data into account  so they can research on shopping behaviours of customers which they teamed up with Nectar loyalty card scheme, unlike other retailors who just give vouchers for only money off and more points, with Nectar which also can be used on other  services like BP petrol pumps to name one,
they also have wholesale and retail banking which is not followed by their competitors, but it helps help them as it is less competition and it has been a help in not risk in diversify in that sector,
they also right expansion moves from a small grocery shop they are now the 2nd biggest retail and grocery super market in the UK although they were number 1 at one stage, still they are going strong by competing with Tesco with opening local and convenience stores by next to them.
Weaknesses:
One of the weakness of Sainsbury’s is the brand switching which is they find challenging as some customers prefers products from other brands rather than companies own brand, although they do heavy promotions they still find hard to please all their customers,
as now other companies such as Lidl and Aldi are in the market as well as other companies who have online shopping options they are finding very hard to compete, so its low in margin for business to keep going but Sainsbury’s always try their best to keep the price low as possible
Growing costs to run a business is another weak point as they have to hire well trained and highly educated employees and providing parking facilities for customers costing them a lot, the living cost is going high in the world, so it is hard to keep up with providing low prices products to the customers,
at this age and time electrical devices are extra expense as they have to have self-check outs tills with those tills there has to be assistance so lot times customers its hard to use and sometimes they don’t work as they stuck are break down therefore this is an extra cost to the company
Opportunities:
the opportunities can be looked in the local environment some of them are growth in villages before in villages there were hardly any shops, only small corner shops were there people have to travel to the town centre to get their shopping but now in every village we can see the branded shops are taking over like Sainsbury’s local and Tesco’s, it’s a good opportunity as there is lots of unused properties are available which are now used by different companies, these also helps create more jobs and more choices for local people and community, other opportunities not just in villages they have opened lot of branches even in town centres to compete with their rivals, also they have joined hands with Argos which gives them another dimension as both sets of customers can have more options to shop around 
Threats:
The biggest threats for any organization is their competitors the opponents of Sainsbury’s are Tesco, Asda, Lidl, Aldi and Morison’s so biggest challenge is to keeping up with them, however every one have similar philosophy which is try to give customers good service and good product at lowest possible prices which also Sainsbury’s are trying to provide tom their customers, other threat is this rising living costs which higher utility bills, rents and business rates to name a few is making difficult to provide low prices the consumers, also higher tax and VAT also not allowing businesses to keep the prices low, also after Brexit there may be less employees available
 
5.1: PESTLE ANALYSIS:

PESTLE (Political, Economic, Social, Technical, Legal, Environment) is analysing a organization’s all aspects (PESTLE Analysis, 2018) which helps to decide what affects can make in a business by Political decisions which the government have to take at certain circumstances, Economical affects can be advantages or disadvantage for a business, Social issues, The legal systems and local Environment changes all these an have big affects on any business, therefore it is very important to these analysis so before opening a business it will give clear idea of the business whether it will be profitable or not, 
(Ukessays.com, 2018) has done a analysis on Sainsbury’s where they came out with lots of facts as follows:
Political: Currently political UK is going through very difficult stage the major issue is the uncertainty of the Brexit issues, however without this issue there is also government and consumers debts are very high so it influencing on the performances of the company, despite these problems Sainsbury’s has sustained there business due to their heritage and providing good prices and value to their customers, also after the Brexit they might find difficulties as the this is called hard Brexit 
Economic: This factor is very vital as the prices and costs have the major issue on profit of the company, when the economy is down due to growing unemployment and living costs are getting high day by day it affects on businesses as people don’t have the money to spend so they are careful to spend therefore businesses go down because production go down which will cause more job losses and less production
Social: This factor is about how Sainsbury’s on stocking and producing more organic products as well as they have worldwide products available at their stores, they provide very good customer service by employing people from different culture and background, this branch has multi cultured customers and employees so everyone is socialising with everyone which brings the community together
Technological: Sainsbury’s using all the latest technology these are contact less and chip and pin payment options for customers, self service checkouts and they use customer data very efficiently with Nectar card system with which they send their customers coupons and vouchers to use, they also use website and online facilities where customers can place order, and have it delivered within an hour after ordering online and view offers and services, employees also can apply for jobs online, 
Legal:  Legal factors are complying with law and order of the local authority and the country, which is following and fulfilling the required standard set by the government they can be health and safety issues, disable access, fire access, alarms and security, as well adapting to any new legal requirements which has come into action, all the businesses must know any changes and apply it as soon they can
Environmental: This factor involves more on hygiene side of the businesses and local area, less waste helps keep area clean and healthy, more recycling and less use of the plastic is good for environment, reducing carbon emissions and reduce of operational waste is very important , if they come with a sustainable and strategy they can avoid the wastage and help to keep environment clean and healthy, which is good for people and their health
 
6.1: CONCLUSION: 

As Sainsbury’s is very big company the 2nd largest retail supermarket in the country they are doing very well in their field, but there is always room for improvement, they have a great hierarchy which they are following the culture is effective in most of their stores they have nice atmosphere in all their branches most of the staff are friendly and happy at their work, the culture of this organisation is to try and bring customers from all communities which they are doing to some extent by stocking world food and drinks, they have one place where people can fulfil all their requirements from cloths to food to electrical goods, shoes, toys, stationary and even they have Argos at in their big supermarkets as well as mobile phones and sim cards, throughout this report I tried to look at different aspect this organization as every owners only want much profit as possible the owners of Sainsbury’s also no different they are trying to compete with their rivals in every possible way and succeeding to some extent, the recommendations which can be used to have better atmosphere are they should stock more healthy products and keep the prices low as possible, they can also produce less products from their own brand so they can have less wastage and less cost, the self-service checkouts  are good but they have to have an assistance to help which is like normal till so they can improve on this tills and the assistants can do other jobs, the workplace culture is can have different effects in different organization, every organisation should create a good atmosphere for their employees to work if the environment is good the workers will feel good to work happy employees always work hard as they feel valued and respected in return they will also respect the company and will give better services to the customers , they should value their customers more by try to offer good quality products which will be value for money, also value the employees more to become more successful.
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