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Abstract

The report will be about critically evaluating the changes to the junior doctor contracts and how this affects the National Health Services of England. Leadership and management will also be discussed in this report and motivation and Maslow’s perspective on motivation.
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1. [bookmark: _Toc506200145]Introduction

According to Kruse. K (2013) Leadership is a process of social influence towards people to achieve a set goal as a team. Management is about helping people develop new skills to achieve their objectives and aims and according to management study HQ (2017) management is the backbone to all successful organisations.  Leadership and management are very import aspects of successful organisations but they also play very different roles. According to Arruda. W, (2016) states that leaders are positive influences for people to follow manager’s control and direct people. Maslow believed that people are motivated to achieve goals and Maslow also believes that people have to reach particular needs to reach their desired goals. The need they need to achieve are in five stages are physiological, safety, love, esteem and self-actualisation.  Learning theories (2017) states that the first four stages are considered the lower needs and physiological needs and the top stage is the growth needs. Management is about motivating others to want to do well and according to Tucker (2018) management helps motivate individuals because the individuals will always have a goal to reach and having a goal makes employees productive and the employees get job satisfaction from it.   







2. [bookmark: _Toc506200146]Main Findings

2.1 [bookmark: _Toc506200147]The importance of leadership and management within organisations with particular reference to the NHS

Leadership is about being impressionable and to motivate and inspiring people to follow you. According to business care studies (2018) leadership is not about controlling people but supporting people to reach their desired goals. As business case studies (2018) states that leadership is a process of influencing people to do well and to perform assigned tasks willingly and efficiently. To be an effective leader there are certain skills it takes such as good listening skills, empowering skills, self-confidence, Nurturing skills and to respect people. Managers’ aims are to achieve the organisations goals though the staff. According to management study guide (2017) manages set out the structure and delegate’s authority and responsibility. 
Leaders and managers should have some qualities that are similar as the world health organisation (2017) Good managers should have some leadership qualities and to be good leaders and good leaders, need management skills to be effective. Management and leadership is important because without it an organisation would not be able to run effectively. However people do disagree with this for example a recent poll conducted by ‘Ipsos MORI (2009) showed Introduction the future of leadership and management in the NHS that 85 per cent’ (Rowling. E, 2011) of the public wanted to reduce the number of managers in the NHS England. According to the kings fund (2011) the NHS England now has 3,000 less managers and was replaced by more doctors and this cut was made because the NHS believed they spent too much money managers. 

2.2 [bookmark: _Toc506200148]When were the Junior Doctor contract changes introduced and why

[bookmark: _GoBack]The junior doctor contract was introduced in August 2016, according to Gov.UK (2016) the contract was introduced to replace the banding system for reward unsocial hours with payment for all work done and a series of new limits on working hours. The new junior doctor contract also ensured the safety of junior doctors and patients and a high quality training experience for junior doctors. Jeremy Hunt portrayed the junior doctors by accusing the doctors of that they was only in the job for the money and said they didn’t work seven days a week and wanted them to do; as Campbell. C (2017) states that most people thought that junior doctors was against this even though they was not because most doctors and especially junior doctors already worked seven days a week. The junior doctor contract was only introduced in England  

2.3 [bookmark: _Toc506200149]The impact of these contract proposals and changes upon junior doctors and other health professionals

The biggest impact of the junior doctor contract was the replacement of the banding system and penalises hospitals for making junior doctors work such long and unsociable hours. This change will cause two major problems according to Hill (2015) employers will not be financially hit by making junior doctors work longer instead they will follow the working times regulations. Hill (2015) also states that the other problem is that the government wants to increase the hour rate from 60 hours a week to 90 and this would mean that there is no difference from before and unsociable hours will be considered sociable hours.  



2.4 [bookmark: _Toc506200150]The importance of teamwork 

A team is a group of people that work together that have a common goal however according to Adair (1986) a team is more than just a group it is group which the contributions of individuals are seen as complimentary. Teams are created because some tasks or goals can only be completed effectively with combined efforts. According to NCVO (2017) team work is important in health organizations because the competitiveness improves productivity because everyone one in a team wants to be the best in the team. Organisations are usually more successful when they are all working as an effective team. NCVO (2017) suggests that working together as a team different individuals can apply different perspectives, experiences and skills to solve complex issues in the organisations. 

2.5 The importance of motivation  

Motivation is the drive and desire an individual has in order to reach a goal. An individual’s job is an example of motivation; people go to work because they are either extrinsically motivated or intrinsically motivated. According to Carter (2018) extrinsic motivation is where an individual is motivated just because of the money or awards. However intrinsic motivation is where individuals work for job satisfaction and because they are passionate about the job role. Maslow hierarchy of needs is one of the most popular motivation theories. 
Maslow’s hierarchy of needs is usually presented in a pyramid that is made up of five different stages. These five stages are; at the bottom physiological needs, safety needs, love, self-esteem and at the top self actualisation. Cherry (2018) states that Maslow’s hierarchy of needs suggests that people are motivated to fulfil basic needs before moving on to fulfil more complex needs.  According to Cherry (2018) Maslow believed that individuals are inborn with the desire to be self-actualised. The first stage of the pyramid is physiological needs are the simple things in life such as food, water and sleep and in a organisational setting the needs required would be pay, good working conditions and criteria. The next stage is safety and according to Thomas (2018) safety needs is where we ensure our own safety, security, stability and protection. In an organisational setting individual need safe working conditions, company benefits and job security. 
Social needs is the next stage in Maslow’s hierarchy of needs and in organisational setting the basic social needs are cohesive work groups, friendly managers and co-workers and professional associations. The fourth stage is esteem and in this stage the individual need high self-esteem and this can be done by a high status job or social recognition. The final stage in Maslow’s hierarchy of needs is self actualisation and to accomplish self actualisation the individual needs growth, advancement and creativity and according to the interaction design foundation a person needs to accomplish peak experience, continued freshness of appreciation, autonomy and solitude. 






3. [bookmark: _Toc506200152]Conclusions

Overall leadership, management, team work and motivation are all very important aspects of a successful organisation. When having all of these qualities it proves health organisation can work effectively. The junior doctors were motivated and very well and hard as worked as a team to change the junior doctor contract because they were successful. This shows that if people are motivated they can accomplish all most anything in life. Management and leadership is are the key to a successful business, without managers organisations would not be able to reach the goals that are set and without leaders individuals would not be motivated and direct people to achieving the goals set. 
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