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[bookmark: _Toc59117409]1 Introduction
From different authors there are a large number of definitions, but they say the same thing, namely How it can be improved by using various tools and strategies in order to improve employee engagement with the company. And the achievement of the set goals.
According to research, organizations with highly engaged employees have better productivity and vice versa. engaged employees give more of themselves and stay longer in the company. Measuring employee engagement helps to have an idea of ​​what needs to be improved and which areas. through regular measurement of engagement through a developed strategy for measuring engagement companies create surveys. all workers must participate. driver analysis indexes What has the greatest impact on the organization, analysing drivers we see employees who value and are more engaged. the best strategy is to index the weak areas in the drivers and the direction to improve them, continuous communication is key.
[bookmark: _Toc59117410]2 Managing people engagement. Definitions. 

[bookmark: _Hlk58947820]Dedicated employees to the goals and values of the Organization, motivated for the overall success of the company, their increased sense of well-being is obtained by engaging employees in the workplace, which provides appropriate conditions for all employees in the company, giving the best of themselves. According to MacLeod, it is about the conditions that are created or are being created, under which employees give everything of their potential and capabilities. (MacLeod D., Clarke N.,2020) Employee engagement is built on trust, two-way engagement, integrity, communication between the company and employees is important. This approach increases business success, organizational, individual performance, well-being and productivity. Employee engagement is not achieved through a mechanistic approach, or by manipulating employee engagement. (engageforsuccess.org) 
The term employee engagement is the relationship between the employee and the organization, and the level of engagement. Employee engagement is at the heart of business success in today's competition. High commitment retains talent and encourages customer commitment by improving organizational results. According to Willis Towers Watson “willingness and ability to contribute to company success” is definition of employee engagement.  (Karen Paul, Ph.D., 2016)
Employee engagement is different from being happy, a happy employee does not mean he is committed to work. According to Kevin Kruse “Definition: Employee engagement is the emotional commitment the employee has to the organization and its goals.” (Kruse K.,2012) The employees involved take care of their work and the company, the salary is not the most important thing for them, they work to achieve the goals of the organization. In such cases of engagement, the Employee, if necessary, works overtime, cleans the garbage, wipes the floor, the toilet, even if the boss is not there. Companies make higher profits in proportion to the more employees are engaged. (Kruse K.,2012)
“The art of getting people to believe what you want them to believe.”, according to  Whitehurst J(2012) and make them what you want them to do, means that they know and will do what they have to do. This make as a good leader. If they believe what we want them to believe will make them to do everything we want. (Hollon J.,2012)
Employee engagement is defined differently, According to different authors, but reads the same, namely that engagement is bilateral (employee and company) the company in turn must create an environment for the employee to be engaged, with the achievement of company goals and increase profits. the employee's commitment to the profession leads to a higher commitment to the profession. Managers can make the worker hate his job or come to work with pleasure and perform his duties without the commitment to work. There are many ways to improve employee engagement. (Stange J., 2020) More and more businesses are focusing on employee engagement because it contributes to increased workplace productivity, improved workplace morale, better customer service, reduced hiring and firing people, which saves the company money.
According to Gallo 80% of British workers are not really engaged in their work Some are dissatisfied without a passion for work. (Flade P., 2003) That is why engaging is so important. 
[bookmark: _Toc59117411]3 DRIVERS OF ENGAGEMENT

“Employee engagement is the key to building a successful business. But driving employee engagement doesn't come easy: worldwide, only 15% of employees are engaged with their work. So what went wrong?” (Jouany Valene,2020) Every organization needs to understand the engines of commitment. Analyses show that the main drivers of commitment can be applied to most companies. The strongest driver is decision-making, the extent to which employees feel free, expressing ideas, communicating with managers, how much they are valued, employee opportunities, training, feedback, employee concern, job promotion, and more. 
[image: The IES diagnostic tool]
Source: IES Survey, 2003 (Robinson D, Perryman S.,2004)
The IES engagement model shows the relationship between a sense of appreciation and commitment. the diagnostic tool shows influence for organization-specific engines. the engines are applicable to most companies with slight variations according to the field. (Robinson D, Perryman S.,2004) 
Free-thinking and acting employees in their duties are more engaged, productive, than those to whom every action is assigned. Autonomy is an important factor in employee engagement with their work, plays a role in employees' decisions to look for a new job or stay. The degree of autonomy is different for employees as they have different abilities and experience. Some companies have more trust in their employees and others resort to command and control structures. The diversity of the employee hides the opportunity for the company to be innovative, successful, and creative. There are many benefits of employee autonomy: a sense of team, organization, motivation, productivity, value, balance and more. Autonomy is associated with greater job satisfaction. Autonomy can be promoted by building trust by leaders. Leaders need to learn from their mistakes because if they are too critical, they lose the initiative and creativity of employees, as well as the engagement of employees. Selecting and recruiting staff is very important to support autonomy as well as frequent meetings between managers and employees to improve communication between them. (Harriss L.,2019)
Coaching is a strategy used by companies to implement increasing customer engagement and employee engagement, through employee training and motivation, customers are served through coaching. When he is a successfully trained staff, they become more engaged in their work. Through employee development and training, coaching creates autonomy. The employee can perform more activities with better results. Coaching builds a goal by combining the aspirations and goals of the employee with the goals of the organization. The more united the goals, the more engaged employee to the job. (Colgate M.,2017) 
Drivers such as autonomy, support and coaching, support to achieve goals, leader capabilities and others determine the presence or absence of employee engagement. employee engagement can be measured through a survey. Feedback is important for every company, leader, manager, human resources. Feedback strengthens employee relations. Receiving quality feedback helps employees meet expectations, where they have gaps and how to improve. 
[bookmark: _Hlk58948925]“‘Learning opportunities are among the largest drivers of employee engagement and strong workplace culture – they are part of the entire employee value proposition, not merely a way to build skills”(Deloitte.com,2016) The opportunity for staff training and development shows trust and investment in their personality. commitment manifests itself in good training, increases profits and productivity. The usefulness of the training is invested in the company, quality training can also affect other untrained employees, as they share experience. (Kirstie Greany, City, Guilds Kineo,2020)
Engaging all employees and building a culture of subordination, trust, cooperation is important for the prosperity of the business, as well as the retention of qualified staff. It is important that the training in the organizations corresponds and develops according to the needs of the company. human resources and development teams are desirable to work in a team to build the "freedom of action" they can offer, given the feedback, new technologies and cultural change. (Kirstie Greany, City, Guilds Kineo,2020)
[bookmark: _Toc59117412]4 Tools to measure engagement

All employees must be involved in Measuring their engagement. The survey can be used as a tool several times a year to measure different levels of engagement. Measuring the level of employee engagement is a challenge, but the traditional method used in the annual employee survey provides important data. Surveys often have about 40 questions about leadership, strategy, and benefits. managers look at data that stimulates engagement. Surveys are useful for determining trends over time. The manager with a clear idea of ​​expectations measures what employees achieve, not just what they feel and think. the survey also understands indicators about the quality of customer service, what creates value, whether there is a team and others. Another method for measuring employee engagement is pulse testing. Few questions asked often. For example, every two weeks or a month to measure the atmosphere in real working time. The questions must be specific, and the manager expects feedback. Employers have the opportunity to assess engagement through an annual database, through interaction with each employee. the most important factor remains communication with employees to understand what motivates the leader and how to act. (Barton T., 2016)
Human resource research software is a good tool for real-time feedback. More and more companies are using human resources software. The software uses tools to determine and measure employee satisfaction. The software stores the data in one place. Software is a good tool because feedback exists in writing and managers and employees do not need to be in one place, for example when working from home. 
The development of social networks can be used as a tool to measure employee engagement by helping managers better understand their teams and see their morale and overall company culture. Interviews can also be used as a tool through correctly asked questions. This method can be used when the Employee leaves. This tool helps to understand which areas need improvement to attract and retain good staff. The interview can be in writing, through a questionnaire or by phone after leaving. (Liu B.,2017)
[bookmark: _Toc59117413]5 ENHANCING JOB ENGAGEMENT
To create a team engagement environment is not easy to do and needs a clear strategy to be successful. A good leader must always aim to improve employee engagement and high productivity. For this to be possible, a clear strategy is needed to succeed. Through the set goals for employee engagement we can measure the increase or decrease of engagement. Then we can work to maintain high engagement using a survey among employees. Once we have established the commitment, the next step is to set goals that will improve the commitment and be achieved. The frequently used time survey/feedback gives a clear idea of what the goals should be. To improve engagement, employees must have a voice. They must express an opinion and indicate for themselves what could make them more bound to the company's goals. The right to vote reveals a decision to improve the engagement with the company. The reason for the lack of commitment may be insufficiently challenged employees in their work. Employees must be motivated every day and have new tasks assigned, but not higher than their qualifications and experience. The challenge for teams must be in balance, if they need support, we must give them. The reluctance to innovate leads to a release from commitment. Innovation increases commitment and employees need to be motivated to do so. Through the freedom of action of the teams in a safe environment for action. (Deloitte.com,2016) The leader must show his commitment to be a benchmark and an example for employees, to follow the leader must improve their own shortcomings. Good leaders are constantly improving their o-
[bookmark: _Toc59117414]6 Conclusion 
To improve the employee's relationship with the company, non-standard innovative strategies can be used in the form of games to receive feedback on what can make the employee more committed to the company. The responsibility of employees in the workplace begins with the selection and recruitment. The selection and hire of the assigned staff, the employee can be periodically asked with a different survey what motivates them and make do them best to achieve the goals of the company. To this end, the Employee must first have a clear idea of ​​the ultimate goal and vision of the company. Working from home has a demotivating effect, but with the development of social networks, the employee's relationship with the company can be helped when irregularities are identified in various areas and the leader can focus on them and improve them. By improving his personal qualities, the leader shows his commitment to the company and encourages employees to follow him and give best what they can. Engagement is important for the company’s for success. 
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