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Let's start with theory: The event planning process outlined
by Shone & Parry will be followed to plan the event.
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                                                                                                                                   Let's start with theory: The event planning process outlined by Shone & Parry will be followed to plan the event.     (Shone & Parry, 2010 ) 4
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Aims and Obi e Ctive S Participation & Community Objectives:

To have at least500 hospitality professionals, students, and customers attend panel discussions and workshops.
To feature at least 10 cultural performances and 15 diverse food vendors showcasing different cultures.
To invite atleast five leading experts on EDI in hospitality to speak at the event.

To collaborate withat least 5 charities and NGOs that support minority groups in employment and career

Event objectives guide the
entire planning, execution,
and evaluation process.
They help shape the event
concept, ensure feasibility,
and keep the team and
contractors focused on
achieving desired
outcomes. Objectives
should be
Specific
Measurable
Assignable
Realistic
Time-related.

(Bladen, 2012, p. 35-36)

development.

Business & Industry Participation:

To facilitate at least 10 strategic partnerships between businesses and cultural organisations.

Financial Objectives:

To generate £25,000 in sponsorship revenue from industry partners one month before the event.

To sell 1,000 tickets at an average price of £50 per ticket, generating £50,000 in revenue by the event date.

Marketing & Audience Engagement:

To increase event visibility by achieving 50,000 social media impressions within three months before the event .

To distribute at least 5,000 promotional materials (flyers, digital ads, and emails) to hospitality businesses and
industry professionals.

Sustainability & Environmental Goals:

To ensure atleast 85% of event waste is recycled through a structured waste management system.

To encourage at least 40% of attendees to use eco -friendly transport options like public transport, carpooling, or

cycling.

Post-Event Impact & Follow-Up:

To collect post-event feedback from at least 70% of attende es via surveys within one week of the event.

To publish an event impact report within two months, outlining key takeaways and future actions for promoting

EDI in hospitali
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                                                                                                                                Participation & Community Objectives:  • To have at least 500 hospitality professionals, students, and customers attend panel discussions and workshops. • To feature at least 10 cultural performances and 15 diverse food vendors showcasing different cultures. • To invite at least five leading experts on EDI in hospitality to speak at the event. • To collaborate with at least 5 charities and NGOs that support minority groups in employment and career development.  Business & Industry Participation :  • To facilitate at least 10 strategic partnerships between businesses and cultural organi s ations .  Financial Objectives:  • To generate £25,000 in sponsorship revenue from industry partners one month before the event. • To sell 1,000 tickets at an average price of £50 per ticket, generating £50,000 in revenue by the event date.  Marketing & Audience Engagement :  • To increase event visibility by achieving 50,000 social media impressions within three months before the event . • To distribute at least 5,000 promotional materials (flyers, digital ads, and emails) to hospitality businesses and industry professionals.  Sustainability & Environmental Goals :  • To ensure at least 85% of event waste is recycled through a structured waste management system. • To encourage at least 4 0% of attendees to use eco - friendly transport options like public transport, carpooling, or cycling.  Post - Event Impact & Follow - Up :  • To collect post - event feedback from at least 70% of attende es via surveys within one week of the event. • To publish an event impact report within two months, outlining key takeaways and future actions for promoting EDI in hospitality. A ims and objectives 5  Event objectives guide the entire planning, execution, and evaluation process. They help shape the event concept, ensure feasibility, and keep the team and contractors focused on achieving desired outcomes. Objectives should be S pecific M easurable A ssignable R ealistic T ime - related. (Bladen, 2012, p. 35 - 36)
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Equality, Diversity, and Inclusion
Through Empathy

Draft Plan

The event logo is a wheel, symboli sing the
cyclical relationship between customers and
service providers in the hospitality industry.
The design reinforces the idea that roles
constantly shift—today, someone is a
customer; tomorrow, they might be a service
provider.

re Message: “Fostering Equality,
Diversity, and Inclusion through Empathy —
Creating a Cycle of Respect and Dignity.”

The event is a conference -style festival centred on
diversity and inclusion in the hospitality industry. It
merges elements of a business conference, cultural
festival, and community event, offering industry
insights, interactive workshops, networking, and
cultural showcases.
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                                                                                                                                   Draft Plan     The event logo is a wheel, symboli s ing the cyclical relationship between customers and service providers in the hospitality industry. The design reinforces the idea that roles constantly shift — today, someone is a customer; tomorrow, they might be a service provider. Equality, Diversity, and Inclusion Through Empathy 6  Core Message: “Fostering Equality, Diversity, and Inclusion through Empathy – Creating a Cycle of Respect and Dignity.”  The event is a conference - style festival centred on diversity and inclusion in the hospitality industry. It merges elements of a business conference, cultural festival, and community event, offering industry insights, interactive workshops, networking, and cultural showcases.
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Equality, Diversity, and Inclusion Through
Empathy.

Creating a Cycle of Respect and Dignity.
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                                                                                                                                             7     Wow, thank you!  This really brightened my day!  Good morning! Your coffee is made with extra care.           ☕      😊     Welcome to our hotel! How can I make your stay special today?  Wow, this place has such a positive vibe!     Equality, Diversity, and Inclusion Through Empathy . Creating a Cycle of Respect and Dignity.
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Draft Plan/Overview

Event Name: Equality, Diversity, and
Inclusion Through Empathy in
Hospitality

Purpose: Promote DEI initiatives in the
hospitality industry through workshops,

networking, and cultural showcases.

Event Type: Conference -style festival
blending business, culture, and
community engagement.

Date & Venue: October 18 -19, 2025, at
Victoria Warehouse, Manchester.

Target Audience: Hospitality
professionals, DEI experts, HR
specialists, industry leaders, students,
and organisations.

Expected Attendees: 1,000 participants

Introduction & Welcome

Keynote Speeches & Panel
Discussion

Workshops & Training
Case Studies & Success Stories
Networking & Cultural Exchange

Multicultural showcase (food,
performances, traditions).

Speed networking & collaborative
brainstorming for inclusivity
strategies.

Closing Remarks & Action Steps

Event Takeaways & Resources
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                                                                                                                              Draft Plan/Overview   Event Name: Equality, Diversity, and Inclusion Through Empathy in Hospitality  Purpose: Promote DEI initiatives in the hospitality industry through workshops, networking, and cultural showcases.  Event Type: Conference - style festival blending business, culture, and community engagement.  Date & Venue: October 18 - 19, 2025, at Victoria Warehouse, Manchester.  Target Audience: Hospitality professionals, DEI experts, HR specialists, industry leaders, students, and organi s ations .  Expected Attendees: 1,000 participants 8   Introduction & Welcome  Keynote Speeches & Panel Discussion  Workshops & Training  Case Studies & Success Stories  Networking & Cultural Exchange  Multicultural showcase (food, performances, traditions).  Speed networking & collaborative brainstorming for inclusivity strategies.  Closing Remarks & Action Steps  Event Takeaways & Resources            
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A SWOT analysis is a
straightforward
method used to
assess a company's
present condition by
identifying its key
strengths,
weaknesses,
potential
opportunities, and
external threats
(Fisher, Wisneski &
Bakker, 2020, ch. 11).

j\j External & Internal Analysis

Strengths

A distinctive event format that moves away from traditional, overly formal
conferences, offering a dynamic festival -style experience that seamlessly
integrates business, culture, and community engagement.

Weaknesses

Challenges in brand recognition and sponsorship acquisition as a new initiative.
Budget constraints may limit attendance from small businesses,

Dependence on external speakers adds uncertainty.

The complex event format requires careful planning.

Opportunities

Capitalise on the growing industry focus on DEI .

Forming strategic partnerships with hospitality brands and institutions.
Potential for expansion into annual or regional events, with hybrid or virtual
options increasing accessibility.

Media and PR opportunities can further enhance visibility and impact.

Threats

Competition from established conferences and potential resistance to DEI
initiatives from traditional industry stakeholders.

Economic uncertainty may impact attendance and sponsorships, .

Logistical challenges in blending business, culture, and community
engagement pose execution risks.

Dependence on external speakers and evolving legal requirements add further
uncertainties.

Ensuring strong audience engagement will be key to long -term success.
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                                                                                                                              External & Internal Analysis                   A distinctive event format that moves away from traditional, overly formal conferences, offering a dynamic festival - style experience that seamlessly integrates business, culture, and community engagement.  Strengths   C hallenges in brand recognition and sponsorship acquisition as a new initiative.   Budget constraints may limit attendance from small businesses ,   D ependence on external speakers adds uncertainty.   The complex event format requires careful planning .  Weaknesses   C apitalise on the growing industry focus on DEI .   F orming strategic partnerships with hospitality brands and institutions.   P otential for expansion into annual or regional events, with hybrid or virtual options increasing accessibility.   Media and PR opportunities can further enhance visibility and impact.  Opportunities   C ompetition from established conferences and potential resistance to DEI initiatives from traditional industry stakeholders.   Economic uncertainty may impact attendance and sponsorships, .   L ogistical challenges in blending business, culture, and community engagement pose execution risks.   Dependence on external speakers and evolving legal requirements add further uncertainties.   Ensuring strong audience engagement will be key to long - term success.  Threats 9  A SWOT analysis is a straightforward method used to assess a company's present condition by identifying its key strengths, weaknesses, potential opportunities, and external threats (Fisher, Wisneski & Bakker, 2020, ch. 11) .     
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Target audience:

hospitality professionals,
business leaders and HR,
government and policy makers,
DEI advocates and NGOs,
media and influencers,
customers and travellers, as

well as academics and students.

Key Takeaways for Event's Competitive

Positioning
"  Most Affordable & Accessible: Our £50

- 60 ticket price makes it the most

inclusive event, especially for students
and mid-level professionals.
Industry-Specific: Unlike competitors,
our event tailors DEI discussions
specifically for hospitality rather than
general workplace or academic themes.
Interactive & Engaging: The festival-

conference format (workshops, cultural

performances, networking)

differentiates our event from standard
corporate and academic conferences.
Strategic Timing: October 2025 avoids
conflicts with other major DEI
conferences, positioning our event as a
must-attend for industry professionals.

External & Internal Analysis
Competitor Analysis/Target Audience

Competitor Analysis

Target Audience

Target Audience

Target Audience

Format & Key

Features

Diversity & Inclusion
Leaders Global
Forum

29 & 30 April -
London & Online

Global DEI strategies

Corporate leaders,
HR professionals,
DEI specialists

In-person & virtual
panels, networking,
case studies

Equality, Diversity & | DEI in education & Educators, university | Academic

Inclusion Conference | research leaders, DEI officers discussions, policy
2025 development, keynote
Date: 2-3 April 2025 speakers

Crowne Plaza,

Newcastle, UK

Northern Equality, DEI best practices for | Business Panel discussions,

Diversity & Inclusion
in the Workplace
Conference

Salford Community
Stadium 30 April 2025

workplaces

professionals, HR
managers,

policymakers

legal frameworks,
DEI impact reports

(Advance HE, 2025; Diversity & Inclusion Leaders, 2025; IGPP, 2025).
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                                                                                                                              10 External & Internal Analysis Competitor Analysis/Target Audience                             Competitor Analysis  Format & Key  Features  Target Audience  Target Audience  Target Audience  In - person & virtual  panels, networking,  case studies  Corporate leaders,  HR professionals,  DEI specialists  Global DEI strategies  Diversity & Inclusion  Leaders Global  Forum  29 & 30 April -  London & Online  Academic  discussions, policy  development, keynote  speakers  Educators, university  leaders, DEI officers  DEI in education &  research  Equality, Diversity &  Inclusion Conference  2025  Date: 2 - 3 April 2025  Crowne Plaza,   Newcastle, UK   Panel discussions,  legal frameworks,  DEI impact reports  Business  professionals, HR  managers,  policymakers  DEI best practices for  workplaces  Northern Equality,  Diversity & Inclusion  in the Workplace  Conference  Salford Community  Stadium 30 April 2025 ( Advance HE, 2025; Diversity & Inclusion Leaders, 2025; IGPP, 2025).  T arget audience :  hospitality professionals, business leaders and HR, government and policy makers, DEI advocates and NGOs, media and influencers, customers and travellers, as well as academics and students.  Key Takeaways for Event's Competitive  Positioning   Most Affordable & Accessible : Our £50 - 60 ticket price makes it the most inclusive event, especially for students and mid - level professionals.  Industry - Specific: Unlike competitors, our event tailors DEI discussions specifically for hospitality rather than general workplace or academic themes.  Interactive & Engaging: The festival - conference format (workshops, cultural performances, networking) differentiates our event from standard corporate and academic conferences.  Strategic Timing: October 2025 avoids conflicts with other major DEI conferences, positioning our event as a must - attend for industry professionals.
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October 18-19, 2024 (Friday-Saturday)

Maximum industry participation (Post -summer, pre-holiday

Systematic Detailed Plan/Operational Plan 6

period).

Ideal for hospitality professionals, students & sponsors. “ =
The event plan should be written clearly so that all Better venue rates & comfortable autumn weather. 4y IS
team members can easily read, understand, and Avoids conflicts with major holidays & industry events. <
follow the tasks. It must be straightforward, EEn l'

minimi sing confusion and reducing the need for . .
g g Victoria Warehouse, Manchester

questions. A well-structured plan ensures that
everyone knows what to do, preventing Capacity & Space:
misunderstandings and helping the event run

Can comfortably accommodate 1,000 attendees.
smoothly

(Mallen & Adams, 2024, p. 75).

Offers flexible event spaces suitable for conferences, networking, and
cultural showcases.

Cultural Relevance:

A historic industrial site repurposed for modern events — aligns with
the theme of inclusion & diversity in evolving industries.

Wellknown hospitality venue used for large-scale conferences.
Accessibility & Transport Links:

Centrally located in Greater Manchester, ensuring ease of travel for
attendees from across the UK and abroad.

Nearby Hotels, Transport Hubs, and Dining Options ensure

convenience for a two-day stay.

(Victoria Warehouse, 2025)
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                                                                                                                                   Systematic Detailed Plan/Operational Plan   Victoria Warehouse, Manchester   Capacity & Space:  Can comfortably accommodate 1,000 attendees.  Offers flexible event spaces suitable for conferences, networking, and cultural showcases.  Cultural Relevance:  A historic industrial site repurposed for modern events – aligns with the theme of inclusion & diversity in evolving industries.  Well - known hospitality venue used for large - scale conferences.  Accessibility & Transport Links:  Centrally located in Greater Manchester, ensuring ease of travel for attendees from across the UK and abroad.  Nearby Hotels, Transport Hubs, and Dining Options ensure convenience for a two - day stay. 11                   October 18 - 19, 2024 (Friday - Saturday)   Maximum industry participation (Post - summer, pre - holiday period).  Ideal for hospitality professionals, students & sponsors.  Better venue rates & comfortable autumn weather.  Avoids conflicts with major holidays & industry events.           The event plan should be written clearly so that all team members can easily read, understand, and follow the tasks. It must be straightforward, minimi s ing confusion and reducing the need for questions. A well - structured plan ensures that everyone knows what to do, preventing misunderstandings and helping the event run smoothly (Mallen & Adams, 2024, p. 75).    (Victoria Warehouse, 2025)
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Systematic Detailed Plan/

Preparation Stages & Timeline

L]

Op eratlonal Pl an Initial Feb — March 2025 (2 Finalise event concept,
Planning & months) goals, venue contract, and
ez budget. Confirm key

Staffing & Roles speakers, partners &

sponsors.
Event Oversees overall event operations
Manager Mal‘keting & March — May 2025 (3 Secure sponsorships,
Sponsorship months) launch ticket sales,

Technical Manages AV, lighting, and I'T support Outreach marketing campaigns, and
Crew social media engagement.
Security Team | Ensures safety, manages crowd control Logistics & May — July 2025 (3 months) | Confirm exhibitors,

N N N Vendor catering vendors, hotels,
Registration Welcomes attendees, checks tickets Confirmations A
R transport, and finalise event

) schedule.
Relations
oo Asei e T Final August — Sept 2025 (2 Conduct test runs, finalise
peaker ssists guest speakers panelists Preparations & months) attendee registration,
WL comi',lgency prepare for emergency
Coordinators Planning .
scenarios.
Eogmtlcs L2 ERCHE R RO i Event October 2025 On-site coordination, real -
cam arrangements Execution time problem solving,
Catering & Manages food & beverage service speaker and vendor
Hospitality management.
Marketing & Social media coverage, press Post-Event Nov — Dec 2025 (2 months) Collect feedback, financial
Media coordination Wrap-Up reconciliation, report

impact, and sponsor follow-
ups
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                                                                                                                              Systematic Detailed Plan/ Operational Plan 12                               Staffing & Roles  Oversees overall event operations  Event  Manager  Manages AV, lighting, and IT support  Technical  Crew  Ensures safety, manages crowd control  Security Team  Welcomes attendees, checks tickets  Registration  & Guest  Relations  Assists guest speakers & panelists  Speaker &  VIP  Coordinators  Handles venue setup, seating  arrangements  Logistics  Team  Manages food & beverage service  Catering &  Hospitality  Social media coverage, press  coordination  Marketing &  Media                      Preparation Stages & Timeline  Finali s e event concept,  goals, venue contract, and  budget. Confirm key  speakers, partners &  sponsors.  Feb – March 2025 (2  months) Initial Planning & Research  Secure sponsorships,  launch ticket sales,  marketing campaigns, and  social media engagement.  March – May 2025 (3  months) Marketing & Sponsorship Outreach  Confirm exhibitors,  catering vendors, hotels,  transport, and finali s  e event  schedule.  May – July 2025 (3 months) Logistics & Vendor Confirmations  Conduct test runs, finali s e  attendee registration,  prepare for emergency  scenarios.  August – Sept 2025 (2  months) Final  Preparations & Contingency Planning  On - site coordination, real -  time problem solving,  speaker and vendor  management.  October 2025 Event Execution  Collect feedback, financial  reconciliation, report  impact, and sponsor follow -  ups  Nov – Dec 2025 (2 months) Post - Event Wrap - Up       


image25.png
Systematic Detailed
Plan/Financial Plan

Expenditure

Income
Spectator Tickets £54,000 Estimated 900 attendees /general
admission £50 per ticket.
Other Ticket Sales | £5,000 VIP and early bird tickets
Assumption: 100 VIP /£50 per ticket
Sponsorship £35,000 Seven sponsors contributing £5,000 each
Vendor Fees £15,000 Assumption: 15 vendors paying £1,000
each.
Merchandising £5,000 Sales of event -branded products (t -shirts,
Revenue tote bags, mugs, notebooks).Assumption:
500 items sold at an average price of £10
each.
Exhibitor Fees £10,000 10 exhibitors paying £1,000 each.
Grants & Public £5,000 Financial support from government
Funding agencies and organizations promoting DEI
in hospitality.
Advertising & £4,000 Assumption: 2 media partners paying
Media £2,000 each.
Partnerships
Total Income £133,000

Venue Rental £23,000 Victoria Warehouse/£3,000 Refundable Security Deposit
included

Setup & Breakdown £2,500 Cost of event setup, logistics, and dismantling services.

Fees

AV /Technical £5,000 Rental of audio-visual equipment, projectors,

Equipment microphones, and lighting.

Furniture Rental £4,000 Rental of tables, chairs, booths, and stage setup.

Sustainable Cleaning £4,500 Cost of cleaning services with eco -friendly waste

Services disposal.

Insurance & Legal Fees £2,000 Costs for public liability insurance, legal permits, and
compliance requirements.

Marketing Activities £8,000 Budget for advertising, social media promotions, printed
materials, influencer partnerships.

Speaker Fees £18,500 Payments for guest speakers and panellists.

Speaker Travel & £7,000 Travel and lodging expenses for guest speakers.

Accommodation

Equipment & AV £7,000 Additional technical equipment rentals for workshops
and interactive sessions.

Event Staffing £15,500 Wages for event coordinators, security personnel,
technical teams, and volunteers.

Catering & £23,000 Coffee Service (£5 per person) ,Meals (£15 per

Refreshments (Food, person),Water Provision (£3 per person)

Beverages, Water)

Contingency Budget £13,000 Covers unexpected costs (emergency staffing,

(10%) equipment, venue changes) Lower -than-expected ticket
sales

Total Expenditure | £133,000
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                                                                                                                              Systematic Detailed Plan/Financial Plan                                            Income Estimated 900 attendees / general admission £50 per ticket . £54,000 Spectator Tickets VIP and early bird tickets Assumption: 100 VIP / £50 per ticket £5,000 Other Ticket Sales Seven sponsors contributing £5,000 each £35,000 Sponsorship Assumption: 1 5 vendors paying £1,000 each. £15,000 Vendor Fees Sales of event - branded products (t - shirts, tote bags, mugs, notebooks).Assumption: 500 items sold at an average price of £10 each. £5,000 Merchandising Revenue 10 exhibitors paying £1,000 each. £10,000 Exhibitor Fees Financial support from government agencies and organizations promoting DEI in hospitality. £5,000 Grants & Public Funding Assumption: 2 media partners paying £2,000 each. £4,000 Advertising & Media Partnerships  £133,000   Total Income  13                                                                Expenditure Victoria Warehouse/£3,000 Refundable  Security Deposit included £23,000 Venue Rental Cost of event setup, logistics, and dismantling services. £2,500 Setup & Breakdown Fees Rental of audio - visual equipment, projectors, microphones, and lighting. £5,000 AV/Technical Equipment Rental of tables, chairs, booths, and stage setup. £4,000 Furniture Rental Cost of cleaning services with eco - friendly waste disposal. £4,500 Sustainable Cleaning Services Costs for public liability insurance, legal permits, and compliance requirements. £2,000 Insurance & Legal Fees  Budget for advertising, social media promotions, printed materials, influencer partnerships. £8,000 Marketing Activities Payments for guest speakers and panellists. £18,500 Speaker Fees Travel and lodging expenses for guest speakers. £7,000 Speaker Travel & Accommodation Additional technical equipment rentals for workshops and interactive sessions. £7,000 Equipment & AV Wages for event coordinators, security personnel, technical teams, and volunteers. £15,500 Event Staffing Coffee Service (£5 per person) ,Meals (£15 per person),Water Provision (£3 per person) £23,000 Catering & Refreshments (Food, Beverages, Water) Covers unexpected costs (emergency staffing, equipment, venue changes) Lower - than - expected ticket sales £13,000 Contingency Budget (10%)  £133,000  Total Expenditure          
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                                                                                                                                               Systematic Detailed Plan/ Marketing Plan     14  The marketing mix is a set of tactical marketing tools used together to create a marketing plan that effectively provides value to the target audience (Kotler et al., 2020, pp. 51 - 52) .                             7Ps Marketing Mix checklist  Engaging, multi -  faceted event with  hands - on learning &  networking.   Product  Tiered pricing with  discount options   Price  Accessible, culturally  significant venue in  Manchester.   Place  Digital & traditional  marketing for  maximum reach.   Promotion  Targeted to hospitality  professionals & DEI  advocates.   People  Well - planned logistics  ensuring a seamless  experience.   Process  Strong branding,  materials, and post -  event engagement.   Physical Evidence   Unlike traditional corporate conferences, this event blends business insights, cultural experiences, and networking into an engaging, festival - style environment.  Features interactive workshops, panel discussions, live cultural performances, and networking sessions rather than passive presentations.  The event centres on empathy as a core value, highlighting the cyclical relationship between staff and customers.     USP        
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                                                                                                                                   Event Execution Stages: From Preparation to Implementation   Reflection (Pre - Event Evaluation)  • Final risk assessment & contingency planning. • Last - minute confirmations (speakers, sponsors, logistics). • Pre - event team briefing & rehearsals. 15   Organisation & Preparation • Finali s ing venue setup, exhibitor arrangements & security. • Marketing push & attendee engagement. • Staff training & coordination.   Implementation (Event Execution & Real - Time Management) • Managing registrations, schedules & live sessions. • Monitoring logistics, security & technical support. • On - the - ground problem - solving & attendee experience management.     Venue Restoration & Waste Management   Post - event deep cleaning (removing decorations, waste disposal, resetting venue for next use).  Implement sustainable waste disposal practices (recycling, composting, minimising landfill waste).
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                                                                                                                              Legacy – Post - Event Impact & Long - Term Benefits 16  Building a Long - Lasting Impact Beyond the Event   Publishing & Promotion (Marketing Continuation)  Share event highlights, reports, testimonials, and key takeaways across social media, email newsletters, and industry publications.  Release speaker insights, panel recordings, and workshop materials to extend the learning experience  Attendee & Community Engagement   Send personali s ed follow - up emails with access to event resources, networking forums, and next steps.  Organi s e post - event online discussions to maintain engagement with attendees and continue the DEI conversation.  Feedback Collection & Continuous Improvement   Send post - event surveys to attendees, speakers, and sponsors.  Gather qualitative feedback through testimonials, reviews, and social media comments.  Implement changes based on attendee and sponsor suggestions to refine future events.  Sponsorship & Partnership Growth   Strengthen relationships with event sponsors & exhibitors, demonstrating return on investment (ROI) through impact reports.  Explore long - term sponsorship collaborations for future editions based on engagement metrics.    
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