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Title of the Research:

The Reviewing Factor that Influences SME (Small Medium Enterprise) in India to Internationalise/Globalize. 

In present Global and Diversified Economy, companies of all sizes are planning for Internationalization into Foreign Markets through various Expansion and Entry method into the foreign market. This research will explore the influencing factors that becomes the deciding factor for any Small or Medium sized firm to Enter into International Market. There has been research already conducted in this field, for instance, “What drives internationalisation of new ventures? (Mohd. Yasir Arafat, Ahmed Musa Khan, Mohd Shamin Ansari and Imran Saleem) which highlights the factors that SME in India consider while deciding to Internationalise their business venture. The previous researches carried out in this field highlight the Holistic approach, the factors that includes, age of the entrepreneur and the Firm, Experience of Leaders and Managers, Fear of Failure of diversification, Domestic Competition, Education of the Leaders, but do not take into consideration the driving factors involved like influence of Ownership approach by Owners/Shareholders on Manager’s Motivation who are the routine decision makers in any firm and indirectly on the Internationalization. Hence the research work will hypothesize the factor that involves ownership structure on the Firm’s Internationalisation. 





Methodology: 
This Research focuses on the Influence of Owners/Entrepreneurs and the Managers on Internationalisation from different sectors in Indian SME market which will include the Hospitality sector, the pharmaceutical sector and the food industry which is into the Export of food products to different countries. The Methodology used in this particular area of research will be the Quantitative method and the primary method whereby there will be minimum 5 and maximum 10 Participants involved for the Interview. The Participants will include majority of the people from Managerial level and minority will be from the owner/Leader level which will increase the scope to highlight the Manager’s influence on the factors that leads to Internationalisation of the firm as they are the part of decision-making process on daily basis. Considering the area where the research will be carried out, the focus will be on the Influencers of the firms who are the whole sole Shareholders as well as the Stakeholders. The Qualitative research will emphasize on the reviewing factors that they consider when deciding to internationalise their business venture, for instance, How the Managers actions based on their decision impacts the overall profit which in turn becomes the deciding factor for Internationalisation of a firm to attract more sales internationally.  



Aims and Objective: 

Aims:
The aim of this research is to gain an understanding of the Reviewing factors that influence the Startup or SME firms in India to enter into the foreign Market through various modes of Market entry. This research is the extension of previous research that has been carried out highlighting the irrational factors and is aiming to fill the gaps focusing more on the rational factors that includes the ownership Structure and the Management actions to help in deciding the entry strategy into foreign market and the execution for the same. 

Objectives:
1. The Research will analyse the bargaining power of owners and the structure of ownership in regards to not only capital and shares but also to their international networking, the international market knowledge, the agility to take risk and the capabilities to diversify. 
2. The research will determine the freedom of ownership of Managers in any firm and will highlight their roles when it comes to the decision making on routine basis which can become the deciding factor for internationalisation of the venture. 
3. The Research will also explore the relationship between the owners and the Managers considering their perspective on the firm value and how it affects the decision of Internationalisation. 
4. The Research will highlight the degree of influence of Money and incentives on Managers style of working to aim towards the expansion of the business into international market. 
5. This Research will mainly highlight the Manager’s perspective more than owners/shareholders since Managers are the regular decision-makers in a firm and will also analyse the influence on them if they are also the shareholders of the firm. 










Literature Review: 

The majority of the research conducted in this field is related to the rational factors like age of the firm and that of the Leaders like CEO/ CFO, their education Background and the Competitiveness in the domestic market. Different countries like Canada, USA, Europe and India have already done their research in this particular area, for instance, “The Attitude and its role in SME Internationalisation: why do firms commit to advanced foreign market entry modes? by Richard Game and Gerhard Apfelthaler, which focus mainly on the Impact of this factors in deciding the entry mode of the business in foreign market. The work carried out by Mohd Yasir Arafat, Ahmed Musa Khan and Mohd Shamin Ansari and Imran Saleem in “What Drives Internationalisation of new ventures? Evidence from India, highlights basic factors like age of the firm and the owners, Technology, Education of Leaders and competition in the domestic market, However, none of this research work highlight the role of owners and Managers on the decision making of the Diversification/Internationalisation of the firm. 

There has been only few research carried out in this particular field. This research is the extension of the previous work conducted by Michael- Jorg Oesterle, Hannah Noriko Richta and Jan Hendrick Fisch in their “International Business Review”, The Influence of ownership structure on internationalisation. Their piece of work has collected data and hypothesis were carried out on German Firms and the influence of ownership control and the managers actions on the Diversification on the firm. However, this piece of work will focus on the Indian SME who are planning to execute for the Internationalization of their venture. The Interviews for the Owners/ Managers associated with Indian SME or startups has been carried out in this research work and hypothesis has been conducted to highlight the degree of the influence of the ownership structure in the decision making of the Internationalisation of the firm. There has been very few research conducted in India in this area and the ones already done has very Confined scope. Hence, the present work will focus to fill the gap in the previous work by different researchers in Indian SME Market. 

 









Limitations and Ethical Consideration:
The Current area of research highlighting the reviewing factors for the Internationalisation of a SME firm has its own limitations in context to the country and the sectors of the industries. The Manufacturing/production Industry has not been included in this piece of work, which is one of the most important industrial sectors when Globalization comes into picture. Additionally, it also imposes limitations from the Employee point of view since it only highlights the Leaders and Managers role and the deciding factors revolve around them. Given the nature of the project, it sometimes become predictable to enquire and gather the information related to the specified firm and their Leading head, However, the Strategy of “informed and accepted consent” is adopted and all the participants involved will be informed about the aims and objectives of the project. The Confidentiality and anonymity of individual respondents will be assured and the consent for the audio- record of the Interview will be taken. The Participants will be respected and treated with the same if they wish to withdraw their involvement in the project. 

The time frame for the Research/Project will be the duration of 3 months starting from 16th March 2023 to 16th June 2023.


16th March 2023- 31st March 2023:
1. Creating the Lead of the Participants, guiding them about the Aims objectives of the Research and making them thorough with the process that will be followed respective to the Interview.
2. Filling up of the Ethical Consideration form and Consent form from the Participants.

April 2023-May 2023:
1. The Undertaking of the Interview of Participants from a single and Multiple firms based on their Availability and Convenience.
2. Observation of the Interviews Conducted and Thematic Analysis on the basis of the Responses received.  


May 2023-June 2023:
Writing of the Project. 






Conclusion: 

My Research work analyse the Reviewing factors that influence the decision-makers of the SME firms in India to take the decision to Internationalise/ Globalize their Venture. The Further Qualitative work is carried out in this area will give an understanding of the importance of Shareholder’s and Stakeholder’s Influence on the decision making. After identifying the limitations of the previous research conducted, my piece of work focusses from the perspective of the intermediating factors rather than just the rational factors specific to the role of Leaders and Managers. The Methodology used in the research gives an opportunity to analyse the thematic response in the simplest way to their readers. It will also inspire the readers to evaluate the strong characteristics of the Managers and the Leader of their firm. However, this work not only restricts to the relationship among the two but also consider the relationship of Owners with the diversification of the firm and the relationship of the Manager with the Diversification of the firm individually. The detailed study in this field is integral to understand the deciding factors that could apply globally and is not country or region specific. Hence it has broader perspective though the hypothesis is only conducted for the India SME, it can be related to firm of any nature existing at any place.  

