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Introduction: 
During my placement at Cardiff Marriott (www.marriott.com.), I had the opportunity to gain hands-on experience in the housekeeping department which is outsourced (Wood, 2013) this means hotels are increasingly contacting external professionals to do the task.  This reflection will explore my experiences shadowing managers and the Head Housekeeper, focusing on key insights and reflections gained from observing and participating in daily operations. The reflection will be structured using the Gibbs Reflective Cycle (Gibbs, 1988) allowing for a comprehensive analysis of my learning and personal development during this placement.
Description: 
The Housekeeping department plays a vital role in maintaining the cleanliness and comfort of guest rooms, ensuring high standards of service and satisfaction. According to Wood (2013) the significance of accommodation in hotels, emphasizing its role in shaping guests' first impressions and generating a substantial portion of hotel revenue. Throughout my placement, I observed the meticulous attention to detail required in inspecting guest rooms to ensure they met established standards. I shadowed managers and the Head Housekeeper as they conducted their daily duties, which included managing staff, ordering linen, assigning tasks, communication with front office and engineering and overseeing the overall operation of the department.
Feelings: 
Initially, I felt overwhelmed by the sheer volume of work and the level of responsibility placed on the housekeeping team. However, as I gained more insight into the department's operations, I began to appreciate the dedication and hard work required to uphold cleanliness standards and meet guest expectations (George and Hancer, 2008).
Evaluation: 
My experience in the housekeeping department provided valuable insights into the intricacies of managing a high-demand service environment (George and Hancer, 2008). Witnessing the yearly audit highlighted areas for improvement, particularly in addressing instances of poor-quality work and implementing measures to enhance efficiency and effectiveness within the department. 
From my observations, it's evident that implementing occupational safety and health practices is crucial in the hotel industry, especially within the housekeeping department. I noticed areas where improvements can be made to ensure a safer and healthier work environment for employees. 
These include addressing physical factors like noise and heat, managing chemical substances properly, providing adequate training to handle hazardous materials, and organising the workplace to minimize stress and repetitive tasks. 
Also, my suggestion would be to have more training time for new staff and allocated more time for rooms, this would help staff to satisfy guest needs and ensure guest satisfaction.
While the study (Rani, 2019) provides some insights into why some hotels adopt safety practices, there is still much more to explore in this area to further enhance safety standards in hotel housekeeping operations.
According to Jones (2018) the housekeeping occupation is viewed by majority of the people as the bottom of occupational hierarchy in terms of status, pay, benefits, even if attracted people with minimal levels of education, students tend to choose housekeeping as last when it comes to jobs in hospitality sector i also feel reluctant to get a job within the housekeeping department.
Analysis: 
The Gibbs Reflective Cycle helped me analyse my observations and experiences in the housekeeping department, identifying strengths and areas for development. According to research (O’fallon and Rutherford, 2010) the housekeeping manager main responsibilities are management of people, supply and equipment, cost control, recordkeeping, and preservation of the building, furnishing. 
The importance of effective staff management plays a crucial role within hospitality, clear communication, and attention to detail in maintaining service excellence and guest satisfaction (Wiley, 2018). 
Analysing the housekeeping department's dynamics, the findings from Ng, Van Dyne, and Ang (2009) emphasize the importance of connecting with industry experts. Engaging with seasoned professionals allows individuals in housekeeping to gain practical insights and advice, which are essential for career progression and staying updated on industry trends. 
This underscores the practical significance of networking and seeking mentorship within the housekeeping field, enabling personal and professional growth tailored to the hospitality sector's nuances.
According to Bassot (2023) my skill improvement should focus on honing my communication and delegation skills by actively engaging with housekeeping staff, providing clear instructions, and offering constructive feedback.   
Action Plan:
· By attending workshops and training sessions on time management, communication, and leadership to improve my skills.
· I'll set aside time for self-reflection and goal setting to assess my strengths and areas for improvement.
· Through my work, I'll deepen my understanding of housekeeping procedures and standards.
· I will proactively engage in learning about the hotel's housekeeping protocols by thoroughly reviewing manuals, and participated in briefings and meetings, which helped me understand some procedures and found clarification when needed (Cottrell, 2019, p.10). 
· This hands-on approach did contribute to my comprehensive understanding of the department's operations. 
· According to Kleijnen et al. (2014) the effective quality management have a positive effect on the department, and expressing my interest in taking on additional responsibilities or projects within the housekeeping department will be a priority, such as helping staff and directing or checking room standards. 
· By actively seeking out such opportunities, gaining practical experience in managerial tasks, it broadens my skill set and on advancing my career prospects, such as work rota planning and allocating rooms or scheduling holidays.
· I recognize the importance of shadowing experienced managers in other hotel departments, such as Front Office or Food and Beverage, to gain a holistic understanding of overall hotel operations. By doing so, I will deepen my knowledge and broaden my perspective, which will ultimately contribute to my growth as a hospitality professional.  
· Through consistent practice and refinement of these skills, I feel I can be effective in leading and managing teams. Enhancing my problem-solving abilities will be a priority but I can accomplish only when working and practice. 
· By incorporating this feedback into my development plan, I aim to continuously enhance my skills and strive for excellence in my role in workplace learning (Raelin, 2008, pp.141–184). 
· By actively seeking opportunities to connect with industry professionals through networking events, conferences, and online forums I can grow and enhance my knowledge.
· Acknowledging the importance of mentorship in career progression, I would need a mentor within the hotel or hospitality sector. This mentor could offer tailored guidance, support, and insights aligned with my career goals, allowing me to leverage their expertise to advance rapidly in the industry (Ng, Van Dyne and Ang, 2009). 
By putting this action plan into practice, my experience within the housekeeping department has significantly enhanced both my personal and professional development. It has provided me with a deeper understanding of the intricacies of the housekeeping department and hotel operations, thus positioning me for future growth and advancement within the hospitality industry.

Conclusion:
My placement experience in the housekeeping department at Cardiff Marriott has been invaluable in shaping my understanding of hospitality operations and developing essential skills for a career in the industry. Through shadowing managers and the Head Housekeeper, I gained insights into the meticulous attention to detail and dedication required to maintain high standards of cleanliness and guest satisfaction.
Utilizing the Gibbs Reflective Cycle, I analysed my observations and experiences, identifying areas for personal and professional growth. The action plan outlined will guide my continued development, focusing on enhancing communication, leadership, and problem-solving skills, as well as deepening my understanding of hotel operations.
As I move forward, I am confident that the knowledge and skills gained during this placement will serve as a solid foundation for my future career aspirations within the hospitality industry. I am eager to apply what I have learned and continue my journey of growth and development, striving for excellence in all aspects of my role.
Overall, my placement experience has been transformative, and I am grateful for the opportunity to learn and grow in such a dynamic and challenging environment. I look forward to the exciting opportunities that lie ahead and am committed to making a positive impact in the hospitality industry.
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