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Introduction
[bookmark: _Toc120722431]Background
Human resource departments for the past few years are facing some challenges, which have also led to other issues in business organizations. Employee engagement is one of the ongoing issues for human resource professionals (Sima et al. 2020). Addressing such issues by investing in deliberate and intentional communication can be beneficial for the team members in driving the business forward as well as achieving the vision, mission, and values of the organization. However, due to poor employee engagement, connecting the daily work to the organizational strategy has become very difficult that is stopping the employees from accomplishing, investing, and engaging in the work (Ariyani and Hidayati 2018). Nevertheless, challenges in human resource departments cannot be completely stopped. Being the most demanding corporation job position, there will always be challenges. However, this is also very important to remember that human resource departments when properly operated can provide employees with motivation for learning more and enhancing their abilities. Based on this context, this research project will be conducted, where the impacts of the challenges and issues of the human resource department will be identified and also the strategies for solving those issues will be discussed.
[bookmark: _Toc120722432]Aim and Objectives
The aim of this research project is to analyze the impacts of the challenges on the human resource departments and to discuss mitigation strategies. 
The objectives of this research project are:
· To identify the challenges and issues related human resource department
· To analyze the impacts of the challenges on the human resource department
· To discuss the mitigation strategies that will help in resolving those challenges

[bookmark: _Toc120722433]Research Questions
1. What are the challenges and issues that the human resource department experience?
2. What are the impacts of the challenges on the human resource department?
3. How those challenges can be mitigated with proper strategy?
[bookmark: _Toc120722434]Research Significance
The human resource department is in the charge of keeping the employees satisfied, safe, and healthy. With proper human resource management, the policies of the workplace keep up with the necessary protection measures and implementation, which can provide effective solutions for resolving challenges (Islam et al. 2020). However, the challenges in the human resource department cannot be fully stopped or avoided. Therefore, this research is conducted will analyze the issues and will discuss how the human resource department can overcome the barriers without hampering any policy of the organization. 
[bookmark: _Toc120722435]Literature Review
According to Hamadamin, H.H. and Atan (2019), challenges in human resource management are significant factors for business organizations. This is the practice of managing employees in an organization for achieving better performance. The challenges of human resources can be related to environmental challenges, individual challenges, organizational challenges, and so on. However, the organizations should also be prepared for the challenges and they also need to consider that the challenges may not be related to a single area. The challenges can be related to multi-dimensional areas, which must be handled with top most priority. As opined by Bilan et al. (2020), hiring in organizations can be one of the key concerns that the human resource department thinks of with the highest priority. Though this is not the single task that the human resource department needs to perform, this is a very important aspect of an organization. The success of a company depends on the workforce. Therefore, not having a proper strategy to hire new candidates due to challenges in human resource management can create barriers to the organization in hiring new talent. This will also impact the current employees of the organization as well. Having problems in the human resource department will change the rules and regulations of the companies (Davidescu et al. 2020). As discussed by Hanelt et al. (2021), changes in organizations are never easy. However, this is the nature of a business. For staying competitive and updated in the market, this is important to implement change. However, these changes in the organization can bring favoritism, which may disrupt the balance of the teams (Bushardt, Young and Bari 2018). When the human resource department will face challenges in the department, they will become unable to ensure a smooth transition in the organization. 
Challenges in the human resource department will also impact employee training. According to Saeed et al. (2019), conducting training sessions and providing training to the employees is one of the key responsibilities of the human resource department. Therefore, having challenges in the department will also hamper employee training. One of the most common problems related to employee training is the lack of resources, which are needed for giving proper training to the employees. As opined by Shet et al. (2021), finding and arranging all the resources required for employee training can be very difficult for the human resource department, due to which some employees can remain incompetent. Therefore, this is very important to find the appropriate course as well as an expert, who will teach the workforce. Failure in doing so will also lead to spending extra money without any fruitful outcome.  However, this challenge can also be resolved by implementing a mentorship program for the employees. As opined by Fasbender, Gerpott and Unger (2021), the mentorship program will work by having the senior employees of the organization, who will train and guide the junior employees, which will lessen the need of hiring experts for training sessions. Another challenge is employee retention. This is a very problem in organizations because retaining an employee is not an easy job. When the rate of employee retention reduces, the morale of the other employees also get down. According to Messenger (2018), employees always look for better opportunities in various places. Therefore, if any organization is not giving the opportunity or desired reward to an employee, he or she will leave the organization and will go to other organizations, where they will get their desired opportunities. Hence, retention of employees has become a real deal. Therefore, for retaining employees, this is very important to conduct the proper process during hiring. The process may include a structured plan, designation playbook with responsibilities, feedback, mentor matching, and proper job description (Whysall, Owtram and Brittain 2019). Providing all the necessary things will clarify the job roles and responsibilities to employees and he or she will be working efficiently following his or her duties. 
These challenges can be resolved with proper strategy implementation and use of the strategies. First of all, the human resource department must focus on effective communication with employee as having proper communication will help in managing the workforce effectively. According to Alfes et al. (2019), the human resource department should also update the measures adopted by the organization. Regular discussion should be made with the management of the organization for the betterment of the employees and organization. If any change is planned to be initiated, this must be discussed with the employees so that they can also understand and accept the change. 
[bookmark: _Toc120722436]Research Methodology
[bookmark: _Toc120722437]Research Philosophy
The chosen research philosophy in this research is the positivist research philosophy. The selected philosophy will help in collecting genuine and reliable facts, which can be accepted by any organization or researchers for their future research (Tamminen and Poucher 2020). The facts and data collected using the positivism research philosophy will be applicable to various communities and social groups in the context of organization environment, region, and time. As survey will be used in this research project, a quantitative method will be applied, which will be supported by the positive philosophy (Rahi, Alnaser and Abd Ghani 2019). This philosophy will also manipulate the real-time data in the single independent variable so that the researcher can identify any irregularity. 
[bookmark: _Toc120722438]Research Approach
In this research project, mixed research approach will be used among three types of research approaches, which are qualitative, quantitative, and mixed approach. As this study will include both statistical and non-statistical data, this study will follow the mixed research approach. However, this research will be more inclined to the quantitative research method due to which the deductive approach will be focused in this study (Alipour et al. 2021). A deductive approach will be helpful in measuring various concepts and strategies that can be used for providing the findings of this research project. The reason for considering this approach is that this approach takes very less time and with this approach finding the resources becomes very feasible. 
[bookmark: _Toc120722439]Research Design
Research design is the significant factor that helps in bringing the proper integration of multiple variables of the study in a rational and logical manner. In this study, the research design that will be considered is the descriptive design. With the research design, it will be easy to address the research questions and find the answers of the research questions. In this study, the independent variable in the challenges of human resource management and the dependent variables are the human resource management department (Sundler et al. 2019). Therefore, having this research design will help in observing the activities in the unchanged and natural business environment and will allow integration between the data collection approaches. 
[bookmark: _Toc120722440]Data Collection and Analysis
For this study, data will be collected using both primary and secondary data collection methods. While collecting data using a secondary method, existing data from other sources will be used, which will be relevant to the research area and while collecting the primary data, a survey will be conducted. For the survey, 50 people will be selected from nearby organizations, who have knowledge about human resource management. Participants for this study will be selected following the non-random method or the non-probability sampling, which will help in collecting data easily. A questionnaire will be developed using Google Forms, which will be shared with the participants via their emails (Kohnke and Moorhouse 2022). There will be both open-ended and close-ended questions in the questionnaire. After submitting the responses, graphs and charts will be developed based on the submitted response. Based on the generated graphs and charts, the analysis will be done and the final discussion on the research topic will be presented. 
[bookmark: _Toc120722441]Ethical considerations
While conducting a research project, considering research ethics is very important. Following the research ethics will help in avoiding any ethical issues in the study. As this study is based both on primary and secondary methods, different ethics will be there to follow. For the secondary method, it will be ensured that only reliable and valid data is collected. This will also be ensured that no data is plagiarised from other sources. While conducting the primary data collection, a consent form will be sent to the participants and will be signed by them. The personal information of the participants will be kept confidential and will not be disclosed. 
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