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Conflict management resolution strategies

Good afternoon, everyone, my name is Mariana Orbeci and today I will present the conflict management and resolution strategies.
When we speak about teamwork it is crucial to be aware of the conflict management and how to overcome it.
As manager it is important to understand the magnitude of the conflict, be rational, investigate, give everyone the opportunity to have their say, finds options and solutions and keep accountability of what has been agreed. (Thomas,1976- “Conflict and Conflict Management)
Doctor Kenneth W Thomas (1971) identified 5 different modes for responding to conflict situation: 
· Competing and avoiding that can be described as assertiveness and 
· Collaborating, compromising and accommodating which can be described as cooperativeness.

Recently during the effective team-working and communication course the students have been asked to form a team and I was assigned to a team with another three students.

Moving forward with the assessment the members of the team realised that the team does not reach the excitement and expectations. 
Some of us lost the focus and the frustration compromised the accomplishment of the task.

With a poor communication everyone started to complete the assessment in different styles.
The roles and responsibilities were not clear yet and I felt overwhelmed and frustrated at a lack of progress.

Fortunately, later on the communication improved and every member was clarified with their roles. The ones who made different styles of the presentation had to start over again and adapt their work to the other ones. A lot of work was already done so the frustration and confusion increased but with the support of the other members of the team we overcome to all these difficulties and through collaboration and compromise the assessment was completed.

At the end of the project the conclusion is that the communication is crucial as well as the roles and responsibilities. 
With hard work and structured processes, the team achieved the final goal.


