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Introduction

This report exams the effectiveness of teamwork and what is needed for team success. Teams and teamwork help to promote deep learning that occurs through interaction problem solving, dialogue, cooperation and collaboration (Johnson & Johnson 1995). Team working has a number of benefits some jobs simply can not be done alone. Individuals all have there own strengths and skills and talents when  together and shared for a common purpose to achieve the desired end results.

The report exams Tuckman’s model and overview of the Tuckman’s Forming, Storming, Norming, Performing. Explaining that all teams go through phases as they grow. (“Good teams become great ones when the members trust each other enough to surrender the me for we.”Phil Jackson).


How students can develop effective team work 

Creating an effective team can be critical when taking on difficult task and challenges as the more minds that collectively discuss, plan and execute on solutions to reach a mutual goal. As easy it sounds the most fundamental part of team work is down to how team members communicate and interact with each other. To begin with starting a successful team it is crucial that all team members understand clearly the goal or objective that has been assigned to them along with a clear understanding of the teams goal, it is also important that each individual in the team is in alignment with the goal at hand and believe themselves and the group to be capable of achieving that goal. Furthermore having a great leader can improve the teams results as the team as a whole should be ‘monitored’ on the results and effort put in from the group. To have a deeper understanding on this take a look at Micheal Page ‘Building an effective team’ (2021) 
 
Alongside a clear vision of goals and the belief to achieve that goal with team members, it is very important that team members treat each other respectfully and listen to others with an open mind rather that a know all mentality, this is so team members can feel comfortable brainstorming and sharing ideas without the anxiety from being judged on a idea, to make this happen it is important that team members encourage and trust one another, creating a solid relationship within the group to help them excel and work together even better. Another factor to take in consideration is that all ideas from each individual should not go unheard and should be taken into consideration and appreciation so the team members will feel more happy to participate and think harder to give the group more ideas to bounce off. Steps to Building an Effective Team’ (2021) 



How effective team working can Impact a teams success 

Effective team working can be crucial to a teams success for example if students at university decided to create a group, the effectiveness of that group comes from communication, understanding and open mindedness between individuals in that group . Therefore a team who communicate and understand each other well will be able to overcome problems, generate solutions and think more creatively rather then a group who has lack of understanding between individuals and bad communication.

Models of team development 

There are many theory’s and models for how to build an effective team and also the process of creating a new team, in this section we will be discussing a well known model called the’ Tuckman’s model’. The Tuckman’s model is the structure of team building where each stage of the teams group is broken down to 5 key components such as forming, storming, norming, performing and adjourning. 

The first component of the Tuckman’s model is forming. Forming is known as the beginning stage of a team group where individuals just get to know each other and come to a small agreement in what they all want to focus and achieve from working in a team-working environment, also in this stage of the Tuckman’s model the leader of the group is heavily depended on for guidance and direction for the group.
The next stage of the Tuckman’s model is called storming. When a team is in the storming stage they may find disagreements and different values for how they’d like the team to function and behave this may cause a lot of uncertainties from performance and many may struggle with emotional issues that can cause a resistance to then teams growth making it harder for them to achieve their objective.

The third stage of the Tuckman’s model is norming. When a team is in the norming stage they grasp a better understanding of other individuals in the group allowing them to come to an agreement which benefits everyone, also individuals in the group have found their specific roles suited to them and their abilities and skills. On top of that there is more commitment and unity within preparing them for their goals. 

The fourth stage of the Tuckman’s model is performing. When a team is in the performing stage they will experience progress and become more productive and efficient because the team has more experience working together allowing them to solve conflict between them more positively and the team may have a clearer vision of what the team is set out to do allowing them to become more independent without having to instructed and guided by the team leader.

The last stage of the Tuckman’s model is adjourning. When the group is in the last stage ‘adjourning’ they will begin to celebrate and show gratitude for one another for what they have overcame and achieved together as a unit, allowing them to feel appreciated and reduce the intensity or stress from the hard work they have been doing. (A chapman 2021)

The Tuckman’s can be helpful to individuals who are ongoing in team development preparing them mentally to what they can expect that will happen in a group and what setbacks or challenges they may have to face. This allows them to think strategically so they can overcome these challenges together as a group rather then giving up and becoming discouraged, rather they will be motivated and ready to take on these challenges that the team will eventually face.  (M. Kobiruzzaman 2019)






Why team roles are crucial for team effectiveness 

When it comes down to team effectiveness, it is important that each individual is suited to their role and can do better in that particular role then anyone else whereas, someone who does not match their role and cannot fulfil the requirements for that role will struggle to give the team the best impact they possibly could. To overcome challenges like these leaders are provided with different methods and theories that help support them to have an awareness of what benefits or skills each individual brings to the group and then aligning them to a team role they feel most confident and can perform best.

In addition to sources and theories leaders have implemented in their team, there is one theory known as the belbins team role model. In this model there are nine different team roles that are split into 3 groups: action-orientated, people orientated and thought orientated. Each group is Categorised by the characteristics and behaviours of individuals.

In the action orientated group there are three roles. These rules are the shaper, the implementer and the completer/finisher. In the team role the shaper this consist of people who are typically extroverts whom are energetic and can motivate the other team members to overcome difficulties or challenges they may find Hard to get through whereas the shaper sees the challenge or problem as exciting and less intimidating. Although the shaper is a strong force that helps the team to keep going one of their weaknesses may be that they often seem to clash with over team members and not get along as well. The next team role in action oriented to the group is the implementer, The implementer is beneficial to the group how to group by putting ideas and thoughts into plans and actions that they will implement strategically and systematically so that they can get good results and get things done. Although the implementer is very important to the group they may often find it hard to remain flexible and open to changes. The third team role in action orientated group is called the finisher. the finisher is someone whom ensures that the team is set out and on track to complete tasks before the deadline also they take into accommodation small details from the groups work. the finish is disadvantages is that they may be very anxious and very worrisome and may find it hard to delegate.

The next group ‘people orientated group’ consist of also three different team roles, and them team roles are: The coordinator, the team worker and the resource investigator.

The coordinator is traditionally known as the team leader because they are often good listeners, they also guide the team to what they think to be obstacles and objectives for the team. The down side of the coordinator is that they can sometimes be manipulative.

The team worker is known to be people friendly helping other team members get along and work together effectively, these types of people are good at this because they often are flexible openminded and open up for discussion. The flip side of the team worker is that they can sometimes be slightly indecisive and less committed to when it comes to decision making activities.

The recourse investigator is someone who is suggested to be curious and innovative, they often lay explore wider range of options and create new contacts to negotiate for the team so they can receive and maintain recourses needed to reach the goal the team has in plan. On the other hand the recourse investigator can become easily discouraged or overly optimistic.

The next group is the thought orientated the group,  this group consist of 3 team roles and that is the pant, the monitor-evaluator and the specialist. 

The plant is a team role that contains people whom are creative and innovative giving the team great ideas. However they love praise and fear criticism and they are commonly introverted and lack communication skills. 


The monitor-evaluator is someone who is best at reviewing and evaluating the creative ideas provided from the plant. The monitor-evaluator is very good at weighing the pros and cons of different ideas by using strategic thinking before coming to an conclusion. On the down side they may seem cold and can struggle to motivate others in the group. 

The specialist is someone whom possesses a set of skills that they have mastered which are required to attain the teams objective, they also have the specialised knowledge and experience for their craft which can only be done and accomplished by them. The only bad thing about specialist is that they can limit their contribution to the team. Mind tools 

It’s is important to consider the correct team role placement for a individual in a team working in environment because it can help the group overall achieve better productivity and progress without the excessive use of time, money and energy. Also it will help the team to feel worthy and then start to build a good team morale protecting information within the group. 

The importance of team effectiveness 

Team effectiveness can be crucial to helping the team grow and become successful, having a understanding of team roles and different positions people should be in that is beneficial to them and the team is one thing however many teams may struggle to find the right fit for individuals or misplace them in the wrong role causing the team to become ineffective.
The advantages of an effective team is that overall they are more productive and get the most use they can from the resources provided this productivity usually comes from the great relationships and connections the group has built between themselves allowing them to become more open minded and aware on other people’s ideas and suggestions. Also a productive team are usually good a communicating with one another allowing them to get things done in the quickest time possible with the best results ‘the benefits of team work in a workplace’ (2020)

On the other hand an ineffective team may experience a lack of productivity as they may fall behind on deadlines or fall short on performance and not live up to expectations, this is because unlike the effective team the ineffective team have bad communication skills and cooperation within the group causing the team to not perform as well as they could be because there are bad relationships, conflict and negative competition within the individuals of the ineffective team.(M Rush 2017)


Conclusion 

In conclusion we have found that it is important that a team is working together cohesively and as effectively as they can by selecting the right team roles, using great communication and understanding each other’s core values and skills that can help propel the teams success. Some things to take in consideration is that an ineffective team can work on its weakness to become a effective team by understanding the importance of team roles and the benefits of each team role and how to work as a unit. 
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