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Executive summary
The construction project aims to offer multipurpose retail and commercial space in the heart of Leeds City Centre. The Wellington Place project will feature a vibrant mixed utility community with 12000 people living and working. The global pandemic has affected the construction sector drastically which have shifted approaches of project management and delivery of millstones. The plan encompasses the utilisation of different tools and techniques to develop insight into how the project will be managed in the post-pandemic situation. The plan introduces the usefulness of PM techniques in the light of pandemics with the discussion of communication and control strategies of the project.
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Introduction
TASK 1
Project outline
The existing Grade-An office space in Wellington Place in the centre of Leeds has developed into an urban quarter and unique business location. The project aims to offer multipurpose retail and commercial space in the heart of Leeds City Centre (Wates, 2021). The proposal comprises of developing six units by collaborating with SES Engineering services amidst the advent of covid-19which have radically shifted the operation approach the project will pave the way to progress development by utilising multiple construction techniques.
[bookmark: _Toc87462619]Project planning phases 
The project is segregated into different process groups, which include the activities required in navigating the entire project towards completion.
[bookmark: _Toc87462620]Initiation
[bookmark: _Toc87462621]Scope of the project 
The project is focused on the Railway Lifting Tower with pedestrian-friendly boulevards and avenues. The Wellington Place project will feature a vibrant mixed utility community with 12000 people living and working (RBC, 2021). The project wills include1.5 million square feet of space including offices, retail, leisure and residential spaces. The project will widen the scope of feasibly operating and help to grow by leveraging the transition after the global pandemic.
[image: ]
Figure 1: Wellington Place Project 
(Source: Wates, 2021)
[bookmark: _Toc87462622]Description
The global pandemic has affected the construction sector drastically. The organisation in the construction sector is continuing to transform the operation approach by bringing changes in the workplace helping in planning projects and supporting decision- making. Changes related to site constraints, material supply and collaborating with contractors remain challenges for which safeguarding actions are adopted by focusing on digital technology integration and relying more on front-end services (Banaszak, Charron, Guevara and Stokvis, 2021). The Wellington Place project will develop as one of the most comprehensive residential spaces facilitated by modern technology to cooperate with the external vulnerabilities faced due to covid-19. The space will be equipped with infrastructure supporting the virtual operation and a hybrid model of work to conduct business without facing disruption.
[bookmark: _Toc87462623]Planning 
The planning initiates with the consideration of activities coordinated by the manager in charge and con reflecting the scope that helps in analysing t main objectives of the project. The aim is to work with the SES team and develop strong client relationships to facilitate wider aspects of the project (RBC, 2021). The focus is to demonstrate lean techniques and strategically operates to identify new opportunities actions and pragmatic advice to offer remote solutions. The planning includes the development of a call off the list of resources, stakeholders and setting up a project-focused teams involved in assigned responsibilities based on their capabilities.
[bookmark: _Toc87462624]Stakeholder analysis
Stakeholder analysis is necessary for the project helping in identifying the expectation and major interest from the project. The assessment of the attributes, interrelationships and interfaces among the different stakeholders in the construction project will strategically assist in succession planning. The development of awareness of the stakeholder will provide insights about progress in the project (PMI, 2021). In the light of covid-19, the transition has resulted in bringing changes and expectation has shifted towards more transformative requirements, which align with the external market changes. The analysis will help in identifying requirements and designing projects accordingly to maximise the value and outcome of the project (RBC, 2021). The analysis evaluation identifies stakeholders based on their level of interest and priority in the project, which will help in developing knowledge about their demand from the project.Keep Satisfied
· Project owners 
· Employees 
· Partners
· Managers 
· Government authorities 
Good Relation
· Local Council 
· Investors 
· Raw material suppliers
· Utility providers 
Low Priority
· Media 
·  Residents 

Monitoring
· Community
· Project Design team 
· Other departments 
· Curatorship
Level of importance 
Extent of influence  
Low 
Low 
High  
 High  















Table1: Stakeholder analysis of the project
(Source: Created by author)
The project manager initially segregates the stakeholders into external and internal stakeholders which further helps in prioritising their best interest from the project (Demirkesen and Ozorhon, 2017). Clients, Community, media are external stakeholders and suppliers employees, owners and partners like SES are internal to the project deciding the main activities and planning the overall project completion, tool selection and coordination of the project. 
	Stakeholder 
	Interests 
	Estimated project impact 
	Estimated priority 

	Project owners, Employees, Managers, Partners,
Government authorities
	Target achievement 
Managing financial obligations
Increasing margin
Strategically panning activities to fulfil broader objectives 
 Supporting the project development 
	High 
	1

	Local councils, investors, raw material suppliers and utility providers
	Addressing needs of the project
Adding value by providing financial and related resources
Providing better opportunities to respond to the external environment (PMI,2021)
	High
	2

	Community, the project design team 
	Monitoring work, training on post-Covid coping strategy, utilising new techniques and tools to operate virtually 
	Low
	3

	Media and residents 
	Developing project to gain strong brand identity and reputation as a commercial hub 
 Catering needs of the residents and managing pollution, space management and other aspects for their best interests (RBC, 2021)
	Low
	4


Table 2: Stakeholder Interest and Impact Table
[bookmark: _Toc87462625]Work breakdown structure 
The   WBS will consider that all the important project activities are sequentially planned from initiation to closeout. The structure will provide info graphics helping in taking important steps for completing the project.

Figure 2: WBS
(Source: Created by author)
The milestones depicted in the WBS   through the hierarchical structure include the entire process which will be utilised for developing the 1.5million square feet mixed-used commercial space (Mesároš and Mandičák, 2017). The WBS will help in making further plans about the resource requirement and ways it will be disseminated across the entire project.
[bookmark: _Toc87462626] Resource calendar
	Main project activities 
	1-4 weeks
	4-8 weeks
	8-16 weeks
	16-30 weeks
	30-45 weeks
	45-60 weeks

	Initiation
	Project manager
	Project manager 
	Site inspector (SES)
	Managers(Design manager, design manager, contract manager, Quality manager)
	
	

	Project planning with stakeholders, drafting resource requirements 
	
	Project manager
Investors
Partners
	
	
	
	

	Design of the commercial building 
	
	Construction manager, Project designers 
	Engineers(Site engineers, technical engineers)
	Finance manager 
	
	

	 Operation and Management
	
	
	
	
	
	

	Procurement
	
	
	Construction manager
	Resource coordination manager 
	
	

	Monitoring and communication 
	
	
	Raw material suppliers
	Project manager, developers, investors, partners
	
	

	Covid-19 protocol assessment, sanitation and hygiene maintenance 
	
	
	
	
	Project manager, developers, investors, partners
	

	Final Closing 
	
	
	
	
	Project manager
	


Table 3: Resource calendar 
(Source: Created by author)
The resource calendar is used for drafting all the resources required in managing the overall project successfully. This table depicts the human resources associated across the different project responsibilities helping in developing capability in managing projects successfully (Kim, Chang and Castro-Lacouture, 2020).  Construction projects are facing unforeseen market conditions and contracting challenges. This has included invocations of forced major clauses in projects owing to supply bottlenecks and cash flow shortages helping in making important steps within the project.
[bookmark: _Toc87462627]Project budget 
The previously underpinned execution strategy decision has changed after covid-19 case business cases have been jeopardised.  There is lack of justification for the large projects. However, there is planning based on optimising resources and reducing time to increase return on capital employed and managing the financial viability of the project in the pandemic situation (Wates, 2021). The introduction of the value improvement process has been addressed for which the budget has been planned according to the introduction of new regulations and processes within the operation. Considering the vulnerable condition the assessment of the financial standing of the project is necessary (Chaisaard,  Ngowtanasuwan, and Doungpan, 2020). This requires planning the budget and segregating the overall cost baseline to develop insights about the overall cost being allocated in the different project activities.
Cost Breakdown and Budget
	Activities in the project
	Estimated budget

	Construction planning   
	£150000

	Design and requirements specification 
	

	Equipment and facilities
	£100000

	Utilities 
	£100000

	Project development 
	£1000000

	Contractual project team hiring 
	£200000

	Covid-19 project protocol assessment 
	£100000

	Monitoring and reviewing 
	£50000

	Total cost 
	£1800000


Table 4: Cost Breakdown Structure
(Source: Created by author)
The overall commencement will require the completion of the activities and costs are assigned accordingly. Resource optimisation is necessary at this stage by controlling fixed costs and optimising variable expenses and gaining insights into the financial standing of the project (Khahro, et al., 2020). There are expected supply chain delays and limited work capacity, which encourages developing strict costs and schedules helping in addressing the viability of the project. There is a need of increasing positive cash flow and manage obligations. This will result in resilience and reliance to increase the cost. There is the application of advanced analytics in managing budget allocation with the integration of data management solutions for managing. Developing payment deferral plans and reducing time will help in managing costs (Paikan, 2021). This will help in redirecting costs towards managing the pandemic protocol in the construction process.
[bookmark: _Toc64310613]3.2 Project Cost Baseline
	Main project activities 
	1-4 weeks
	4-8 weeks
	8-16 weeks
	16-30 weeks
	30-45 weeks
	45-60 weeks

	1. Site and prep foundation
1.1.1 Evaluation of the project objectives 
1.1.2 Overview and evaluation of the   financial and time constraints
1.1.3 Planning the foundation of the important task
1.1.4 Project planning and laying of utilities
	£150000
	£200000
	
	
	
	

	2. Construction 
1.2.1 Scope development Schedule development 
1.2.2 Framing, roofing, 
shell
1.2.3 Facilities, sliding, surfacing, glazing
1.2.4 Project exterior assessment

	
	£100000
	£100000
	£1000000
	
	

	3. Designing the event  
1.3.1 Mechanical Development, HVAC, plumbing, electric
1.3.2 Buildout, insulation, flooring, sheetrock
1.3.3 Detailing of infrastructure and utility requirement 
1.3.4 Reviewing and approving layout and trimming
	
	
	£100000
	
	
	

	 4. Closeout 
1.4.1 Inspection and occupancy permit
1.4.2 Planning demobilisation and eliminating temporary structures
1.4.3 Installing and final walkthrough
	
	
	
	£50000
	
	



Table 5: Project Cost Base Line
(Source: Created by author)
The cost baseline will help in increasing visibility of the entire budget allocation thereby helping in integrating data-based cost minimisation techniques (Wang, Liu and Liu, 2020). Application of different exponential technologies has increased in the post pandemic situation which is helping in using cost schedule and planning successful completion of the project.
[bookmark: _Toc87462628]Execution
The execution of the commercial building development needs to consider the important activities.  The advent of Covid has encouraged mapping supply chain, improving digitalised communication and mapping stakeholder requirement to increase the capability of the project. The plan ponders on utilising the different tools, which will coordinate the supply chain requirement with the broader project activities for successful execution. Coordinating raw material, managing utilities, negotiating relations with the stakeholders and evaluating interests are part of the execution process (RBC, 2021). Meeting with the construction team, collaborating with suppliers and maintaining strong client relationship is important as part of the execution. Successful execution requires the inculcation of effective communication strategies, which will facilitate in mobilising information of the project across the entire team. This will enable in making strategic actions to be executed helping in the progress of the project (Paikan, 2021).

[image: ]
Figure 3: Post covid-19 project improvement strategies 
(Source: Banaszak et al., 2021)
[bookmark: _Toc87462629]Communication strategies and planning 
The success of the project depends on the process of communicating with all stakeholders. In this volatile situation during Covid-19 it is necessary to coordinate and streamline flexible communication to maintain transparency in the entire project. Pre-Covid there was higher reliance on-site meetings, physically meeting and discussing important milestones of the project (Waes, 2021). The pandemic has resulted in scattering of all leaders, investors, contractors, suppliers in multiple locations and designing unique communication plan is necessary which will help in developing strong relationship with the project member and hinder disruption in the project. The following communication plan is developed to facilitate project completion by leveraging the new technologies and procedures of project management (Demirkesen and Ozorhon, 2017).
	Communication
	Purpose of meeting 
	Medium
	Frequency
	Audience

	Team meetings
	Review project plan, discussing milestones and networking  
	Collaborative discussion through digital platforms and cloud solutions
	Weekly 
	Team investors, stakeholders, project managers

	Project design and meetings discussing the budget and construction activities 
	Design assessment and discussing resource constrains 
	Face to face communication and through digital web chats
	Weekly
	Managers, contract manager, design manager, Quality manager

	Planning, discussing procurement and site examination  
	The coordination of different information regarding supplies, control and site assessment 
	Online conferences 
	Biweekly  
	Construction managers, engineers and suppliers 

	Budget designing and scope management
	Detailed analysis of cost and activity assessment 
	 Online conferences
	Monthly 
	Managers, investors and stakeholders 

	Discussing post pandemic improvement strategies 
	Disusing pandemic strategies and integration with operation 
	Face to face interactions in office  
	
	Project manager, investors, partners 

	Communicating the final walk through and commercialisation of the project 
	Final    tunnel completion
	Face to face interactions 
	
	Project manager and other important stakeholders  


Table 6: Project communication plan
(Source: Created by author)
[bookmark: _Toc87462630]Project schedule: Gantt chart 
The chart provides the entire timeline, which will be taken. However, there was initially a plan made in completing the project within 48 weeks it has been extended to 60 weeks to address the changes in the post pandemic situation owing to disruption faced in resource coordination and supply chain of the project.
	Main project activities 
	1-4 weeks
	4-8 weeks
	8-16 weeks
	16-30 weeks
	30-45 weeks
	45-60 weeks

	Construction planning   
	
	
	
	
	
	

	Design and requirements specification 
	
	
	
	
	
	

	Equipment and facilities
	
	
	
	
	
	

	Utilities 
	
	
	
	
	
	

	Project development 
	
	
	
	
	
	

	Contractual project team hiring 
	
	
	
	
	
	

	Covid-19 project protocol assessment 
	
	
	
	
	
	

	Monitoring and reviewing
	
	
	
	
	
	

	Project closing 
	
	
	
	
	
	


Table 7: Project Gantt chart
(Source: Created by author)
[bookmark: _Toc87462631]Controlling 
The controlling process of the project requires identification of risk and assessing the severity of its impact on the milestones of the project. The risk management and identification plan will help in developing insights about the susceptible risk arriving in the project. This will help in adopting strategies to mitigate the challenges in the project.
[bookmark: _Toc87462632]Risk Assessment 
	Risk Identification
	Risk Analysis
	Severity of risk
	Risk Management Plan

	Project planning risks 
	The risk is poor plans for the project schedules and different project milestones during this pandemic period will lead to resource loss which affect the project completion
	High
	The planning has to be developed during data integrated software details of which needs to be mailed to each member with their assigned responsibilities to address  disruption in the project

	Financial Risks 
	The risk that would cause lack of funds and capital requirement during the crisis period, the  poor loan availability and financial disruption will add up to the challenges in managing the projects
	High
	Different sources should needs to be considered with focus on developing deferral plans for managing funds optimally (Chaisaard, Ngowtanasuwan, and Doungpan, 2020) 

	Quality Risks 
	The risk of managing quality within constrained time and budget remains which  hinders successful outcome generation of the project (Paikan, 2021) 
	High
	The time and resources to be used effectively my mapping procurement, developing sound contractor analysis and include pre-pandemic results as baseline.

	Supply chain  risks 
	The risks of complex jurisdictions, weak links during pandemic will result in shortage resulting in disruption in the overall supply. 
	High
	The funds needs to be used to design proactive measures during COVID-19, including identification of  alternatives, managing reviewing of  stockpile, and monitoring contingency budgets to source procure critical materials. 

	Coordination risk 
	The traditional approach of siloed engineering teams is finding it difficult to adapt to digital solutions and modernising process. This is  leading to collaboration faille in projects 
	High
	Coordination is necessary with inculcation of detailed engineering process. This will help in providing higher visibility across all the stakeholders; facilitate information modelling and managing remote operations. There will be greater agility and responsiveness to vulnerabilities with strong coordination among different activities of the project. 



Table 8: Risk identification and action plan
[bookmark: _Toc87462633]Closing 
The project will be closed with final walkthrough and ensuring that the commercial space will be ready for use. The project completion will be helping in access to unique office space for business development in the central location of Leeds, UK.
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APPENDIX
TASK 2
Evaluation of the Project Management Plan


Wellington Place Project 


Site and prep foundation
1.1


1.1.1Evaluation of the project objectives 


1.1.2Overview and evaluation of the   financial and time constraints


1.1.3Planning the important tasks offoundation


Construction
1.2


1.2.1Scope development Schedule development 


1.2.2 Framing,roofing, 
shell


1.2.3 Facilities,sliding, surfacing, glazing


1.2.3 Project exterior assessment 


1.3 Designing the project


1.3.1Mechanical Development, HVAC,plumbing, electric


1.3.2Buildout, insulation, flooring, sheetrock


1.3.3Detailing of infrastructure and utility requirement 


1.3.4Reviewing and approving layout andtrimming 


1.4 Closeout


1.4.1Inspection and occupancy permit


1.4.2Planning demobilisation and eliminating temporary structures


1.4.3Installing andfinalwalkthrough 


1.1.4Project planningand laying of utilities 
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Evaluation of Project Management Plan

WELLINGTON PLACE

GRADE-AN OFFICE





PROJECT OUTLINE

The existing Grade-An office space in Wellington Place in the centre of Leeds has developed into an urban and unique business location. The project aims is to offer multipurpose retail and commercial space in the heart of Leeds City Centre.(Wates,2021)









Scope of the project is focused on the Railway Lifting Tower for mixed utility community with 12000 people living and working. The Wellington Place project will develop as one of the most comprehensive residential space, facilitated by modern technology to cooperate with external vulnerabilities faced by COVID-19.

The initiating plan is taking the activities by a manager in charge that helps to analyse the main objects of the project. Stakeholder analysis is necessary for the project in identifying the expectation and major interest from the project. Is helping in identifying requirements and designing projects accordingly to maximise the value and outcome.(RBC,2021)
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PROJECT PLANNING PHASES





INITIATION





DESCRIPTION





PLANNING





STAKEHOLDER ANALYSIS











the project. 

		Stakeholder 		Interests 		Estimated project impact 		Estimated priority 

		Project owners, Employees, Managers, Partners,
Government authorities		Target achievement 
Managing financial obligations
Increasing margin
Strategically panning activities to fulfil broader objectives 
 Supporting the project development 		High 		1

		Local councils, investors, raw material suppliers and utility providers		Addressing needs of the project
Adding value by providing financial and related resources
Providing better opportunities to respond to the external environment (PMI,2021)		High		2

		Community, the project design team 		Monitoring work, training on post-Covid coping strategy, utilising new techniques and tools to operate virtually 		Low		3

		Media and residents 		Developing project to gain strong brand identity and reputation as a commercial hub 
 Catering needs of the residents and managing pollution, space management and other aspects for their best interests (RBC, 2021)		Low		4











Work breakdown structure will consider all the important project activities are sequentially planned from initiation to closeout. The structure will provide info graphics helping in taking important steps for completing the project.
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Wellington Place Project 





Site and prep foundation

1.1





1.1.1Evaluation of the project objectives 





1.1.2Overview and evaluation of the   financial and time constraints





1.1.3Planning the important tasks offoundation





Construction

1.2





1.2.1Scope development Schedule development 





1.2.2 Framing,roofing, 

shell





1.2.3 Facilities,sliding, surfacing, glazing





1.2.3 Project exterior assessment 





1.3 Designing the project





1.3.1Mechanical Development, HVAC,plumbing, electric





1.3.2Buildout, insulation, flooring, sheetrock





1.3.3Detailing of infrastructure and utility requirement 





1.3.4Reviewing and approving layout andtrimming 





1.4 Closeout





1.4.1Inspection and occupancy permit





1.4.2Planning demobilisation and eliminating temporary structures





1.4.3Installing andfinalwalkthrough 





1.1.4Project planningand laying of utilities 





		Main project activities 		1-4 weeks		4-8 weeks		8-16 weeks		16-30 weeks		30-45 weeks		45-60 weeks

		Initiation		Project manager		Project manager 		Site inspector (SES)		Managers(Design manager, design manager, contract manager, Quality manager)		 		 

		Project planning with stakeholders, drafting resource requirements 		 		Project manager
Investors
Partners		 		 		 		 

		Design of the commercial building 		 		Construction manager, Project designers 		Engineers(Site engineers, technical engineers)		Finance manager 		 		 

		 Operation and Management		 		 		 		 		 		 

		Procurement		 		 		Construction manager		Resource coordination manager 		 		 

		Monitoring and communication 		 		 		Raw material suppliers		Project manager, developers, investors, partners		 		 

		Covid-19 protocol assessment, sanitation and hygiene maintenance 		 		 		 		 		Project manager, developers, investors, partners		 

		Final Closing 		 		 		 		 		Project manager		 



Resource calendar

Table 3: Resource calendar 

(Source: Created by author)





The resource calendar is used for drafting all the resources required the overall project successfully. Project budget The introduction of the value improvement process has been addressed for which the budget has been planned according to the introduction of new regulations and processes within the operation.
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Cost Breakdown and Budget

Table 4: Cost Breakdown Structure

(Source: Created by author)

		Activities in the project		Estimated budget

		Construction planning   		£150000

		Design and requirements specification 		 

		Equipment and facilities		£100000

		Utilities 		£100000

		Project development 		£1000000

		Contractual project team hiring 		£200000

		Covid-19 project protocol assessment 		£100000

		Monitoring and reviewing 		£50000

		Total cost 		£1800000













Banaszak et. Al., 2021





The execution of the commercial building development needs to consider the important activities. The advent of Covid-19 has encouraged mapping supply chain, improving digitalised communication and mapping stakeholder requirement to increase the capability of the project. Successful execution requires the inculcation of effective communication strategies, which will facilitate in mobilising information of the project across the entire team.(Paikan,2021)
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Table 6: Project communication plan

(Source: Created by author)





		Communication		Purpose of meeting 		Medium		Frequency		Audience

		Team meetings		Review project plan, discussing milestones and networking  		Collaborative discussion through digital platforms and cloud solutions		Weekly 		Team investors, stakeholders, project managers

		Project  design and meetings discussing the budget and construction activities 		Design assessment  and discussing resource constrains 		Face to face communication  and through digital web chats		Weekly		Managers, contract manager, design manager , Quality manager

		Planning, discussing  procurement and site examination  		The coordination of different information regarding supplies, control and site assessment 		Online conferences 		Biweekly  		Construction managers, engineers and suppliers 

		Budget designing and scope management		Detailed analysis of cost and activity assessment 		 Online conferences		Monthly 		Managers, investors and stakeholders 

		Discussing post pandemic improvement strategies 		Disusing pandemic strategies and integration with operation 		Face to face interactions in office  		 		Project manager, investors, partners 

		Communicating the final walk through and commercialisation of the project 		Final    tunnel completion		Face to face interactions 		 		Project manager and other important stakeholders  







The success of the project depends on the process of communication with all stakeholders. In this volatile situation during Covid -19 it is necessary to coordinate and streamline flexible communication to maintain transparency in the entire project.(Waes,2021)
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Table 7: Project Gantt chart

(Source: Created by author)

		Main project activities 		1-4 weeks		4-8 weeks		8-16 weeks		16-30 weeks		30-45 weeks		45-60 weeks

		Construction planning   		 		 		 		 		 		 

		Design and requirements specification 		 		 		 		 		 		 

		Equipment and facilities		 		 		 		 		 		 

		Utilities 		 		 		 		 		 		 

		Project development 		 		 		 		 		 		 

		Contractual project team hiring 		 		 		 		 		 		 

		Covid-19 project protocol assessment 		 		 		 		 		 		 

		Monitoring and reviewing		 		 		 		 		 		 

		Project closing 		 		 		 		 		 		 









Risk Assessment 

Table 8: Risk identification and action plan





		Risk Identification		Risk Analysis		Severity of risk		Risk Management Plan

		Project planning risks 		The risk is poor plans for the project schedules and different project milestones during this pandemic period will lead to resource loss which affect the project completion		High		The planning has to be developed during data integrated software details of which needs to be mailed to each member with their assigned responsibilities to address  disruption in the project

		Financial Risks 		The risk that would cause lack of funds and capital requirement during the crisis period, the  poor loan availability and financial disruption will add up to the challenges in managing the projects		High		Different sources should needs to be considered with focus on developing deferral plans for managing funds optimally (Chaisaard, Ngowtanasuwan, and Doungpan, 2020) 

		Quality Risks 		The risk of managing quality within constrained time and budget remains which  hinders successful outcome generation of the project (Paikan, 2021) 		High		The time and resources to be used effectively my mapping procurement, developing sound contractor analysis and include pre-pandemic results as baseline.

		Supply chain  risks 		The risks of complex jurisdictions, weak links during pandemic will result in shortage resulting in disruption in the overall supply. 		High		The funds needs to be used to design proactive measures during COVID-19, including identification of  alternatives, managing reviewing of  stockpile, and monitoring contingency budgets to source procure critical materials. 

		Coordination risk 		The traditional approach of siloed engineering teams is finding it difficult to adapt to digital solutions and modernising process. This is  leading to collaboration faille in projects 		High		Coordination is necessary with inculcation of detailed engineering process. This will help in providing higher visibility across all the stakeholders; facilitate information modelling and managing remote operations. There will be greater agility and responsiveness to vulnerabilities with strong coordination among different activities of the project. 







The controlling process of the project requires identification of risk and assessing the severity of its impact on the milestones of the project. The risk management and identification plan will help in developing insights about the susceptible risk arriving in the project.
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Closing 

The project will be closed with final walkthrough and ensuring that the commercial space will be ready for use. The project completion will helping in access to unique office space for business development in the central location of Leeds, UK.
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