Task 1: 
The first job advertisement, for the position of Head of Operations at Schulte European Group, emphasizes strategic commercial leadership and guest experience management within the luxury hospitality sector. The employer highlights the importance of controlling key financial metrics, such as EBITDA and GOP, improving labor productivity, and developing specialized expertise in Food & Beverage management. A central requirement is the candidate's ability to oversee General Managers across multiple sites, implement consistent service standards, and systematically develop leadership talent. Beyond mandatory operational duties, the employer expresses a preference for candidates possessing health and safety qualifications (IOSH or NEBOSH), revenue management expertise, and experience in hotel acquisitions or openings, underscoring the strategic breadth of the role.
Conversely, the second advertisement, for the position of Head of Application Management at the Veterinary Medicines Directorate, shifts the focus toward operating within a strictly regulated public agency, ensuring compliance with statutory standards, and managing application processing flows. Here, core requirements include leading organizational change, deep familiarity with UK and EU regulatory frameworks, management of specialized IT systems, and structured engagement with diverse internal and external stakeholders. Although this position operates outside a commercial context, it similarly demands strategic agility to maintain service quality under changing policy parameters.
A comparison of the two advertisements demonstrates that, despite the significant difference in operating environments (commercial hospitality versus a statutory regulatory body), both roles demand advanced team leadership, process optimization, stakeholder management, and performance tracking against defined KPIs. This alignment occurs because senior management across both sectors relies fundamentally on governance, resource allocation, and organizational effectiveness, making these core competencies transferable across diverse domains.
According to Hillage and Pollard (1998), employability is developed through a combination of foundational skills and the ability to adapt and apply them within specific organizational settings. Furthermore, recent research by Yorke (2006) emphasizes that graduate employability extends beyond technical subject knowledge to encompass a set of achievements, skills, and personal understandings that render individuals more likely to gain employment and be successful in their chosen occupations. In my future role as an operations manager, strategic leadership and process optimization skills will be applied through designing transparent organizational structures, decomposing business goals, delegating tasks effectively, and implementing objective performance monitoring systems. This structured approach will directly foster autonomous senior managers capable of independently driving their respective business functions.

Task 2.
	                                   Strengths
	                                             Weaknesses

	· Building strong business structures with independent processes
· Training new staff to expert level without hiring expensive managers
· Automating control tasks using AI tools
· Using a fast onboarding system for new employees
· Creating profitable lead generation and market positioning
· Building clear financial models with up to 90% forecast accuracy
· Analyzing product lists to focus on the most profitable items
· Setting up simple management reporting systems
· Building effective hiring systems to recruit productive workers
· Improving product quality and increasing value for customers














	· Current English language skills are still developing, which occasionally constrains efficiency in formal academic discourse and high-level professional communication.

· A strong tendency toward perfectionism and granular process design can adversely affect task completion schedules and overall project timelines.

· A inclination to retain personal control over operational execution prior to full process delegation can lead to individual workload overload and impede team autonomy.


	                            Opportunities
	                             Threats

	· Local British universities for vocational training alongside native speakers

· English-speaking business clubs and professional networking communities

· Private business schools for developing entrepreneurial and management skills

· MBA programs and advanced management education

· AI automation tools for operational processes
	·  Loss of temporary resident status after the war in Ukraine, requiring a visa switch

· Rapid tech development outpacing internal company process design

· High competition for senior roles from candidates with local or native experience



Evidence:
1. Building an Organizational Structure
I used this for the first time in my company "Bez nazvi". It was my website development business in Ukraine from 2009 to 2011. At that time, internet marketing was growing fast. Everyone wanted to sell simple websites because demand was higher than supply. I understood that this would change soon. So, I defined our main result as: "A full-cycle web agency making high-converting landing pages (15%+ conversion rate) for experts in soft niches."
This helped us build a strong marketing team. We focused on a clear target audience (experts in soft niches), which allowed us to:
· Digitally track and standardize all business processes for better work efficiency
· Increase sales by 80% in 3 months right after adding the new structure
· Raise our average check from $800 to $6,000
· Launch extra needed services: sales funnels, ads, and professional branding for top market experts


2. Building a Knowledge Base and Delegating
This became very helpful with the start of AI tools and vibe coding. Using Claude Code at GOST, I create detailed knowledge bases. They have text, video, and visual flowcharts for every process, which makes company rules easy to understand.
I write long operational manuals (sometimes up to 400 pages for one subject). AI assistants help me quickly optimize these big files: they create test quizzes, simplify complex text, check employee answers, and correct mistakes. This saves a lot of time for team leaders, especially during high-volume hiring.
As a result, I built a strong onboarding system. I reduced a manager's training time from 20 hours to 8 hours a week, improved training quality, cut hiring costs, and significantly reduced staff turnover.

Task 3.
1. English Language
	Goal Time
	Action Steps
	Resources Needed
	Success Measure

	Short-term 
	Practise English writing, reading and speaking every week.
	English course, apps like Duolingo, Cambridge English books.
	Move up one level (for example, from B2 to C1). Write emails and reports more easily.

	Mid-term
	Use English every day at work: in meetings, talks and messages with colleagues and clients.
	Practice at work, English meetings, language partner.
	Colleagues and manager say my English is good. No problems talking at work.

	Long-term 
	Speak English very well for leader jobs and big talks.
	More practice, work on projects with people from other countries.
	I can talk easily in meetings, talks and important discussions in English.



2. Perfectionism and Too Much Detail
	Goal Time
	Action Steps
	Resources Needed
	Success Measure

	Short-term
	Find tasks where I spend too much time. Make clear deadlines.
	Time-management app, planning methods (like Eisenhower matrix).
	I finish tasks on time for 3 months in a row.

	Mid-term
	Use simple planning steps. Learn what is "good enough" for different tasks.
	Project management training, feedback from manager.
	Projects finish faster. Quality stays good. Less need to redo work.

	Long-term 
	Find a good balance between speed and quality in big decisions.
	Regular self-check, mentor support.
	Projects always finish on time. Team and manager see me as efficient.


3. Delegation and Control
	Goal Time
	Action Steps
	Resources Needed
	Success Measure

	Short-term
	Start giving small, easy tasks to colleagues. Trust them more.
	Task management tools (Trello/Asana), basic training on delegation.
	Colleagues finish tasks well without my help.

	Mid-term 
	Build trust in the team. Give more responsibility to others.
	Leadership training, regular team feedback meetings.
	Team solves most problems alone. My workload gets smaller.

	Long-term
	Focus on team direction, not small daily tasks.
	Advanced management training, strong team structure.
	Team works well with little help from me. I move to a leader/manager role.
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