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The purpose of the study is to evaluate the internal and external business environments of an automobile industry. World's most expensive and luxurious cars are made by Rolls Royce. This group of companies is known as a multinational business company in around 135 countries and the spread of the manufacturing capabilities in around 14 different countries (Rolls-Royce, 2021). All over the world Rolls Royce is a prestigious and renowned brand for its high end technology, reliability and high class quality that they provide to their customers. Rolls Royce engines can be found in Boeing and giant Airbus industries, aviation industries that are manufactured by every type of commercial aircraft. This study sheds light on the automobile industries business environments.
[bookmark: _Toc90750581]SWOT Analysis 
Strength 
Luxury Variants of the brand of Rolls Royce are popular in the premium automobile segments such as Phantom, Ghost, Phantom Coupé (coupe). Superior design in the luxurious Rolls Royce cars has perfected top class design and they are also experts in the interiors (Rolls-Royce, 2021). The higher quality in build, chassis and the engine are also a supeios design. Brand image of the car is strongly associated with performance, quality and luxury (IPL, 2021). Skilled workforce The Company recruits their employers who are attentive, qualified and highly skilled in their respective domains.
Weakness 
Most people associate Rolls Royce with dignity and high status, it is perceived as a luxury brand. As a rich man's vehicle it is perceived but it is unaffordable for the lower class. Evolutionary design of the Rolls Royce cars looks like a clone in a single time. Over reliance on repeat purchase these luxury cars target a small group of consumers and for their revenues theory repeat their business and depend on clients’ loyalty. 
Opportunities 
Increased focus on automation is a chance for extravagance vehicle organizations that they can procure more straightforward than the standard vehicle organizations. Customisation the clients that need to purchase a vehicle they must compensation for this (WORLDCAT, 2021).It focuses in low cost, green and half breed vehicles the expanded center might be an extraordinary chance to setting up vehicle brands and better quality vehicles like Rolls Royce.

Threats 
The increased compettion in the market is a threat to the international company like Rolls Royce. The brands like Lamborghini, BMW and Audi have given the company a tough compettion in terms of  Focusing on sustainability.
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· Political Factors
Rolls Royce is a British company which is well known all over the world. The company sells its brands in various countries all over the world as a result the different political reasons of different countries directly affect its sales. The political condition of the UK  affects the company  in various ways (IPL, 2021). There are many issues related to the increasing cost and lower sales and reduction in operation ease. Rolls Royce is connected with the army and aircraft as they supply the advanced vehicle engines to the armies. It is beneficial for Rolls Royce working with the army and air force as it shows the power and helps in increasing their brand value and also helps in political Factors.
· Economic Factors
Rolls Royce is a luxurious brand and it is preferred by high status people generally who can afford it. Here economic factors matter for these companies. The change in exchange rates can affect the company but as the customers of this company are already premium it does not affect in such a way. The Rolls Royce Company is affected by the Covid 19 pandemic as this time sales are not possible like pre pre-pandemic situation but as their customers are premium they can easily overcome their losses. The production of the company is more than the requirements that affects the inventory cost. The annual income of the company is 11.7 billion British pounds (Statista, 2021).
· Social Factors
Rolls Royce is a well-known brand across the world, for the authentic luxurious automobiles that it provides. The customers who buy the cars of this brand reflect a high status in society and their choice of art. The company has a different influence on society and almost every person who loves art desires to own such a branded car. BMW won the brand now but still it has always an individual image and fame carried in the market. Its involvement with the manufacture of civil aircraft engines, and air force makes a higher image in the society. Its supplies for the civil aircraft market make it more influential in society but it can create adverse situations for the company and also for the challenge the company can face, the competition in the aerospace segment. Rolls Royce is a luxurious brand so it is only profitable in urban areas there is no demand for it in rural areas. The company can spread its brands in those countries which are developing now (Internationalhub, 2021).
· Technology Factors
Technology is mandatory in every field at present as a result the company tried to invest more on research and development to make their brand more innovative. Innovation is found everywhere and Rolls Royce is already an example of art, people are fascinated to buy such cars and in this situation Technology helps the brand to become more successful.
· Legal Factors
Legal factors are common factors in business organizations especially for those which are famous and desirable world-wide. The company needs to face issues regarding the laws and regulations of each country where they spread their business. Every country has their own legal factors so the company needs to be always prepared for the potential problems that they can face with legal changes in the country.
· Environmental Factors
The success of a company based on its existence in the competitive market. Rolls Royce is a luxurious  brand and everyone can not afford to buy automobiles from this company as a result adverse environment may affect its development (S&P, 2021). Before opening their manufacturing company it is important to pay attention to the availability of the resources of that place and also the transportation system, supply system, and the economic condition of the people living there because all these factors matter in the development of the company.
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It is a strategic management tool that helps to understand and analyze the profitability and development strategy of Rolls Royce.
· Threat of New Entrants (Low)
At present the entrance of new industries are found on a large scale with innovative ideas. Along with the innovation the new organizations also try to keep the ranger of their goods and services at an affordable price and may cause a difficult competition for Rolls Royce. Although Rolls Royce is itself a symbol of art and innovation but at the same time it is luxurious. The company needs to make more effective strategies to be more innovative and a little more affordable.
· Bargaining Power of Suppliers (High)
The source of raw materials for the automobiles comes from different suppliers. The dominant nature of some suppliers may affect the company as they sometimes do not want to negotiate. In order to avoid these problems the company must build their supply chain with multiple suppliers.
· Bargaining Power of Buyers (Medium)
The customers always want to buy the best car with the best offers and maximum discount and this bargaining nature affects the company. It somehow decreases the brand value of the company so the company must avoid these bargaining and need to build a large base of customers (Ipl, 2021).
· Threat from Substitute Products (Medium)
Implementation is common in the present world and most of the people are searching for the substitute of a particular product which is affordable for them and is a threat for the company. It is found that the new industries come with the substitute of Rolls Royce, along with innovation and affordable price. In order to avoid this along with their goods they need to be unique in their services also and must understand the needs of customers (Coursera, 2021).
· Rivalry among the existing players (High)
Rivalry is common in the existing industries as they always make efforts to be in the completion. To survive the completion the company sometimes needs to reduce their cost that may decrease the profitability rate. Major competitors such as Aston Martin, Jaguar, Rover can be potential threats for the company. 
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1. Primary Activities
Primary activities deal with the Strategies in order to improve the production of the company and the selling of the products to their targeted customers.
· Inbound Logistics
Strong relationships with the suppliers are necessary for a company to receive good raw materials, store them and distribute the final product to the customers. In-bound logistics helps Rolls-Royce to face various challenges in product development phases by focusing on every aspect of the production process from the raw materials to the finished product.
· Operations
Operational activities include machining, packing, assembling, testing, equipment repair and maintenance of the products. After the arrival of the raw material in the factory Rolls-Royce needs to be ready for the operation process. Thus analysis helps to understand the process of converting the raw material into the end product and then launch it in the market (Researchgate, 2021).
· Outbound Logistics
It includes the process of delivering the products to the customers after they are ready to deliver. It is done by material handling, warehousing, order processing, scheduling, transporting and quick delivering to the customers.
· Marketing and Sales
The business agent and advertisers are essential for this chain and they assume a significant part here. They make different showcasing methodologies to sell their items like publicizing, special exercises, estimating, citing, channel choice, and building relations with channel individuals. Rolls Royce promoting and team leads draw in clients by showing their business destinations, brand picture and current remaining on the lookout.
·   Services
Trust and loyalty play important roles in the success of a company. Rolls Royce always maintains that loyalty by providing their best services. Along with products, service is also important to gather customers. The company needs to let the customer know of their reputation, their good services and be careful that customers must not receive any damaged product or bad service.
2. Secondary Activities
· Firm infrastructure
In order to strengthen its position in the competitive market, Rolls Royce needs to follow an effective firm infrastructure strategy that includes legal matters handling, quality management, planning, accounting, financing, and strategic management.
· Human resource management
The HRM of Rolls Royce needs to pay attention to the talent, ability and skill of the employees of the company. Human resources management includes recruiting, selecting, training, skill developing, motivating, rewarding, performance management and other activities related to the employees and workers of the company.
· Technology development
Technlogy is paramount for the growth of any company. The world famoous company like Rolls Royce uses the technology to a great extent. Technology not only helps the company to  maintain the top-notch customer service bt it also takes a crucial role in product designing and easing the process of data analysis.
· Procurement
The procurement process involves the materials which are needed to complete the production, for example equipment, raw material, machinery, supplies, and all the necessary things for producing the goods.
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Rolls Royce is one of the largest luxurious companies and its chief aim is not the number of customers it achieved but the sustainability growth (Economictimes 2021).
· The company aims to launch its brands and factories in those countries which are economically developed and environment-friendly.
· The company must pay attention to the effect of their automobiles' contribution to air pollution and climate change.
· They can move away from fossil fuel cars to electric vehicles.
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Rolls Royce is the most desirable luxurious brand which is a symbol of art and status along with the power as it has already made its place in the army and Air force. From the beginning it has had rapid growth but it faced some difficult situations due to the Covid pandemic. From the internet and external factors analysis it can be considered that if the company involves a proper strategy along with innovation to avoid the threats then the company can easily reach its goal and there will be a high possibility of its sustainability in the market.
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