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Introduction 
The goal of this report is to provide a concrete idea of the career of a barista- the position of a person who is supposed to deliver coffee in a bar. I have had the opportunity of coming into contact with and interviewing a barista recently. The following report will encompass the career development process, skills and criteria which need to be considered and the subjective knowledge required for this career prospect, effectively. I further write about her forwardness in her job, the quality which is pivotal for this position and such other behavioral aspects which defines a barista and why she should be selected over anyone else. The height of her career is defined by the attribute of congeniality and proper management skills. This lays the very basis of the plan of action for anyone who is aiming at this target. I continue highlighting the important aspects I came to know from this interview in the report.

Skills and knowledge required in the position 
From the enlightening conversation with the barista I realized that some skills and knowledge are preferred over others by the employers when they are recruiting a barista. Out of them the following are a few important traits that are required - 
· Customer service skills - This is one of the most important aspects as it helps to build trust and a good relation with a customer. Not only will they be satisfied with the service they will again come back for more. Good behavior and an enthusiastic, cheerful attitude goes a long way in building a good first impression (Cibro & Hudrasyah, 2017). 
· Working as a team - Teamwork is really important. Disputes with coworkers leads to undesirable difficulties. During rush hours supporting and helping your team members ensures a good service to the customers (Lacerenza et al. 2018).
· Diligence - The employers should feel that you are trustworthy and reliable. Regularity, punctuality, professionalism and an earnest effort to improve your skills shows that you are a suitable candidate.
· Knowledge and technical skills - Knowledge about the product you sell like the ingredients required, the process used, the origin of the ingredients, other suitable options available etc are really important to meet the curiosities of the consumers. Ability to correctly use coffee machines and take proper care of equipment, creating the perfect texture and knowing how to make varieties of beverages is essential. If you are talented at latte art patterns and foaming techniques then that gives you an added advantage.
· Detail oriented and organized - Going the extra mile and giving attention to detail is important to meet the preferences of customers. Cleanliness, precision, accuracy and concentration are also required skills.
· Efficiency and speed under pressure - Handling a long queue of impatient customers on a busy day while at the same time managing the cash register and cleaning and making drinks can be stressful for any person. If you can efficiently multitask with precision then that is an asset which every employer will cherish (Snihur & Tarzijan, 2018).
· Cash management skills - I also came to know that a barista not only serves coffee but also handles the cash register. Thus basic math skills are important. Keeping track of the money during an extremely busy shift and knowing to operate a digital system are also sometimes required skills.
· Communication - Communication is the key to becoming a successful barista. An approachable, friendly personality creates a comfortable space for the customers. Helping your confused customers to make the correct choice from such a large variety of products with confidence will put them at ease (Genç, 2017). Taking care of the needs of your customer should be your top priority. Moreover, communicating with your co-workers and retaining and correctly carrying out different orders in a hectic environment prevents many undesirable and costly mistakes.
· Calm and controlled - Keeping your calm in a stressful problematic situation and dealing with upset customers efficiently in a controlled manner is a necessary and desirable skill among baristas.

These assets will not only make you a desirable employee but will also make you the best in your field.

Understanding personal strengths 
A clear understanding and utility of personal strengths is imperative for any career prospect and it’s no exception here. I learn that a good barista is supposed to be extremely organized and adept in taking orders and delivering them, especially during peak hours when rapid service is expected and customers get irritable. As a barista, I’m supposed to be friendly and congenial as it puts an important effect in the buyer-seller interaction and increases reach of the bar. Efficiency is very important whereby the barista is supposed to deliver excellent service with minimum mistakes (LIVES, 2020). It means proper time management and not getting rushed which in turn might also provide a negative customer feedback. Good manners like politeness, polished behavior, a resting smiling face irrespective of any situation are very important for any job involving public relations. So, if the barista is ill-tempered and the bar still serves the best coffee, the customers will go elsewhere (Bucăţa & Rizescu, 2017). Since the business involves food and drinks, being neat and clean always adds on. Communication skills are the most important. Clear and effective communication should be established with both team-mates and customers who should be promptly provided with relevant information whenever asked for (Kalargyrou et al. 2020). She is also to be very adaptable with customers, keeping aside her personal opinions.

Readiness for employment 
Since the café and bar industry is widely expanding, especially in the Indian context and it is getting more and more popular amidst the students and teen-agers’ circuits, what I gathered from the conversation is that the need for baristas is widening on a large scale. A lot of cafeterias and bars are recruiting baristas on a regular level, which is evident from the overflowing linkedin advertisements. The aim for this is to bridge any kind of inefficiency between the cafeteria and the customer which is supposed to be the job of the barista and which is why he/she is being hired. Considering the heights unemployment has been soaring now, the career prospect of a barista looks quite lucrative. With very easy requirements, a barista receives quite a considerable amount of payment. This is sure to increase as cafeterias these days are not only opening up in large numbers in cities and such other urban spheres but have started popping up in rural areas as well. This, in fact, enhances utility of local labour, and hence employment at a very local scale.  The job atmosphere inside a café or a bar is safe, secured and healthy for career development. Many cafes are offering part-time barista jobs where students can enlist as well.

Employment goals 
The basis of employment goals for the career prospect encompassing a barista definitely lies in his/her public relation skills. The barista, to work efficiently, must necessarily engage herself or himself in this service solely, keeping aside other involvements. He/she must be a fast learner, able to take up the various forms of coffee and such other beverages and the process to make and mix them in a short while, all the time keeping an eye on the congenial disposition to customer while taking orders, processing the information amidst the teammates, transacting money and providing whatever information has been asked for, and finally delivering the product. It might be a place of personal growth but the café will always be interested in what the barista brings to the table. The barista has to learn not to react under any circumstances, because even a rude customer is important for the business of the café.

Action plan 
Following is a table on the action plan required for the various skills in relation to the career development of a barista, like communication skills, cash management skills, organizational skills, multitasking and efficiency, congeniality and behavioral development, team effort, conducting and leadership skills, management and service during peak hours and an overall public relations overview. All of these skills are instrumental in determining the career of a barista and need instruction, as much as labor for efficient service on the part of the barista, and hence increasing the overall reach and efficiency of the cafeteria or bar. The gnatt table shows the time lapses and duration intended to be spent on each of these skills.
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Recruitment and selection 
Application of Gibb's model - 

I applied the Gibb's model to acquire necessary information. It had the following five stages.


· Description - First I talked about the various aspects of the job of a barista to form a clear picture of the situation. We discussed details like why she chose to be a barista, the situation leading up to this and how she acquired this position.
· Feelings - She also talked about how she feels about this job, about her employers, her relations with her co-workers and how her family and peers took to this decision.
· Evaluation - I realized that her financial situations had a role to play in her choice but her skill sets and her optimistic nature makes her a perfect employee in this industry. The support that she received from her co-workers helped her in this journey. Though her family had certain reservations about this job her success proved their misgivings wrong.
· Analysis - How our future is in our own hands and how we can turn around even a bad situation and succeed in any field that we are good at is indeed a valuable lesson that I learned from this experience.
· Conclusion- I decided to evaluate my skills, assets and my flaws and then take advantage of them to find a job that not only gives me financial stability but also job satisfaction and happiness.

Policies of recruitment 

I also realized that there were certain policies of recruitment.
· Diversity - The employees are selected from a diverse background keeping in mind the importance of representation of various social groups and gender in a workplace. This not only increases awareness but also provides equal opportunities to all and diminishes discrimination (Ng & Sears, 2020).
· Leave - An employee can only take 12 paid leaves in a year. If they are absent for a period of 7 days without any prior notice or suitable reason they are at a risk of termination of service. There are health schemes for covering certain medical issues and unpaid leaves for 1 or 2 days are allowed if satisfactory explanation is stated for it. 
· Uniform - There is a personal code of conduct and every employee has a specific uniform depending on the job they do. Without proper and clean uniform employees are not allowed to work.
· Training -  Training is given for a one month period and if a person fails in the assessment during this period their contract may be terminated. Also during the training period only half of the pay is given and no other facilities like health care or paid leaves are granted.

Recruitment requirements 

Certain requirements also need to be met before a person is recruited.
· Educational qualifications - A high school degree is required.
· Experience - An experience in customer service, hospitality or management is highly preferred.
· Proficiency - Ability to read, write, speak and understand English amd the regional language is required.
· Multitasking capability - Ability to multi-task and perform efficiently under pressure is a desirable asset.
· Ability to follow - Following orders and learning quickly and performing with precision is a valuable skill
· Math skills and problem solving - Basic mathematics skills and ability to solve problems calmly is necessary
· Customer relation - Good communication skills and ability to satisfy customers is an important requirement.

Conclusion 
So, as a conclusion to this report I would like to throw light on how enlightening this conversation had been for me and for anyone wanting to pursue a career out of being a barista. My personal understanding includes deep respect for this career as it ensures high professionalism where there is hardly any room for individual feelings towards any customer. Being polite and keeping a resting smiling face every time is indeed difficult for any human being but that is the part and parcel of the job and the call of the employer the barista is working for. It opens wide arenas for interaction and team management opportunities. For a cafeteria, a huge emphasis is laid on the atmosphere which draws customers, in effect, more than the food does. This is a huge responsibility on the shoulders of a barista as a café’s atmosphere includes a huge contribution from the barista’s attitude.
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Appendix :
Interview question 
1. This is a repetitive job. What motivate you to do it well every day?
2. Tell me about a time when you have dealt with a customer service complain? What was the outcome?
3. Why would you like to work here and not somewhere else?
4. What do you believe makes a good barista?
5. What other skills you have beyond making coffee?


Answer :  
1. To be honest with you, I prefer routine jobs. To try to do my duties a bit better every day motivates me, and I enjoy the process of improving the way I do my job. Friendly working environment matters to me a lot, and I really like the environment in your cafeteria and the vibe of the place.
2. One time I did notice a customer, he was waiting for his order about 20 minutes. When I finally approach him , he was extremely upset he will never ever come to our coffee shop. I strongly apologized for my behaviour and offered him a free drink. That helped to win him over, and he eventually order a meal deal, and even apologized for his former reaction.
3. I see this opportunity as a way to contribute to an exciting new team and I feel I can use my skills to deliver great result. I believe I have the type of the knowledge to succeed in this role and at the company because I was working in the past 8 years as a barista and I love to make coffee and put a smile on every customer. 
4. To have technical knowledge of how to use equipment, also a passion and interest in coffee as  more then just a beverage, but also in the process of roasting beans and harvesting. Someone who can multitask and work at a fast pace, while staying calm and positive in busy service periods.
5.  I can make other speciality hot drinks as well as cold drinks using milkshake, smoothie and juice equipment. I am well-versed in using a POS system to process orders. Mathematics skills allow me to process orders efficiently in cash handling. I am also gain skills as a bartender in the past and a waiter as well and I think I am very good in customer service.

Private & Confidential
Application for Employment


To ensure that you are able to complete the application form in full, please refer to the short-listing criteria on the job description. 
	
Position Applied For 

	Barista 


	
How did you learn about this vacancy?
	Online 



	1. Personal Details

	Title
	
Mr 

	Surname
	
Paraschiv 

	Previous Name
	


	Forenames
	Ionut Claudiu 


	
Address

	
17 candover road 




	Post Code 
	
Rm2 4tu

	Telephone number
	

	Mobile No
	07850 987345

	E-mail address
	
Paraschiv.2021@gmail.com

	National Insurance
Number
	
Sa 43 43 65 A


	




	1a. Additional Information
	
	
	

	Do you hold a full, clean driving license valid in the UK? 

	Yes
	
	No
	NO

	Do you have the right to work in the UK without restriction? 
(Proof of right to work in the UK ID will be required)
	Yes
	YES
	No
	




	2. Employment History
The last 5 years employment should be detailed, including any gaps in employment. 
Please continue on a separate sheet if required.

	

	Current or Most Recent Employment
	
	

	Employers Name
	COSTA COFFEE

	
Address

	Westfield 165 arcade

	Postcode
	E12 4fr

	Job Title
	barista

	Dates of Employment
	From

	June 2015
	To

	January 2021

	Reason for leaving
	Closing down
	Salary
	£10 hourly

	
Brief outline of main responsibilities and key duties
	
· Preparing and serving hot and cold drinks such as coffee, tea, artisan and speciality beverages.
· Cleaning and sanitising work areas, utensils and equipment.
· Cleaning service and seating areas.
· Describing menu items and suggesting products to customers.






	2. Employment History
The last 5 years employment should be detailed, including any gaps in employment. 
Please continue on a separate sheet if required.

	

	Current or Most Recent Employment
	
	

	Employers Name
	Prestige coffee 

	
Address

	2 champion street

	Postcode
	Nw2 4po

	Job Title
	barista

	Dates of Employment
	From

	July 2012
	To

	May 2015

	Reason for leaving
	Want new challenge
	Salary
	£9 hourly

	
Brief outline of main responsibilities and key achievements 
	

· Welcoming customers, informing them about specials or new items, answering questions, and accepting orders and payments.
· Preparing foods, such as sandwiches or baked goods, and grinding and blending coffee beans, brewing coffee and tea, and serving items to customers.
· Packaging food and beverages for sale.
· Selling coffee and tea blends and brewing equipment, highlighting the differences between items, and educating customers about brewing methods.
· Cleaning and restocking work and dining areas, emptying trash and sanitizing equipment and utensils.
· Learning about brewing methods, beverage blends, food preparation, and presentation techniques to improve food quality.





	Previous Employment
	

	Employers Name
	The Sun 

	Job Title
	Bartender 

	Dates of Employment
	From
	May 2009
	To
	January 2011

	Reason for leaving
	Leaving country
	Salary
	£ 11 hourly

	
Brief outline of main responsibilities and key achievements 
	

· Mixing beverages using an extensive range of ingredients including liquor, bitters, soda, water, sugar, and fruits.
· Taking beverage orders from customers or wait staff and serving drinks as requested, paying extreme attention to detail.
· Satisfying patron requests in a timely manner.





Please continue on a separate sheet if required.
	3. Formal Qualifications and Training & Development
Continue on a separate piece of paper if required. You will be required to provide original qualification certificates  if successful.

	

	 Secondary Education Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	John Luca college 
	2009
	2
	
	



	 Further/Higher Education Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	Certificate of higher education in skills for the workplace
	In progress
	4
	
	



	Professional Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	Bartender diploma
Waiter diploma
Barista development programe
	2009
2011
2015
	
	
	





	CPD / Training and Development
	

	Brief description / course title 
	Date Taken 

	








	





	4. Interests and hobbies
Please provide details of your hobbies / leisure activities / voluntary work

	
· Traveling
· Exercise
· Going to the theater
· Dancing
· Cooking
· Doing stuff outdoors
· Politics
· Pets

















	5. Referencing
Referencing required for 2 full years (with a minimum of 2 references). At least 1 reference should be your current of most recent employer.  Please confirm any existing personal / family relationship with existing PRC employees

	

	References (Current or most recent employer)
	

	Name of Referee
	John smith

	Job Title
	manager

	Employers Name
	Costa coffee 

	
Address

	Westfield 165 arcade

	Postcode
	E12 4fr

	Telephone Number
	020 4567890
	Ext. Number
	

	E-Mail Address 
	John.smith@hotmail.uk.co

	Are you willing for this referee to be approached prior to interview?
	
Yes              



	References 
	

	Name of Referee
	Maria Johnson

	Job Title
	Barista 

	Employers Name
	Prestige coffee

	
Address

	2 champion street

	Postcode
	Nw2 4po

	Telephone Number
	0334 5678971
	Ext. Number
	

	E-Mail Address 
	Maria.johnson@gmail.com

	Are you willing for this referee to be approached prior to interview?
	
Yes           





	6. Reason for applying

	

	Please detail below reasons for applying for the position including your skills, experience and attributes.

	



I've been working in hospitality for almost 10 years and it's a field I enjoy a lot and want to continue growing in. I applied for this position because after reading the job description, it seems like a great opportunity to continue building my barista skills and I hope one day I would be a manager.












	Please specify how you meet the criteria for this role.

	
 I look forward to contributing my skills and experiences to your organization if given the opportunity. I'm confident that I will thrive in this position, seeing that I have all the skills that you are looking for. Having worked as a barista long time now, I'm well versed with the job requirements.
I look forward to contributing my skills and experiences to your organization if given the opportunity. Sample an

















	7. Declaration

	
Please complete the following declaration and sign it in the appropriate place below. 
I certify that:
· All the information given to me on this form is correct to the best of my knowledge
· All questions relating to me have been accurately and fully answered
· I possess all the qualifications which I claim to hold
Signed:     Claudiu Ionut                                                                                                            Date:20.04.2021

Print Name: Paraschiv Ionut Claudiu









