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Market Factors: Demand

There is increasing curiosity and
enthusiasm for technology-driven solutions
in the hospitality sector.

Also, the shift towards digitisation,
/ | automation, and Al integration

necessitates platforms for knowledge
exchange.

(Buhalis et al., 2024; Cheng et al., 2021)
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                                                            Market Factors: Demand  There is increasing curiosity and enthusiasm for technology - driven solutions in the hospitality sector.  Also, the shift towards digitisation, automation, and AI integration necessitates platforms for knowledge exchange. ( Buhalis et al., 2024; Cheng et al., 2021 )   
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Market Factors: Supply

Few events exclusively address the
intersection of technology and hospitality.

This market gap indicates untapped
potential for a focused summit.

There is an opportunity to pioneer
discussions and innovations in this niche

sector.
(Rogers and Wynn-Moylan, 2022;
Tlili et al., 2021)
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                                                              Market Factors: Supply  Few events exclusively address the intersection of technology and hospitality.  This market gap indicates untapped potential for a focused summit.  There is an opportunity to pioneer discussions and innovations in this niche sector. ( Rogers and Wynn - Moylan, 2022; Tlili et al., 2021 )   
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Market Factors: Competition

» Competition is not intense since existing events hardly address
the nexus of technology and hospitality.

» Competing events include broader hospitality conferences or
tech exhibitions.

» Opportunity exists to differentiate by providing comprehensive
discussions and hands-on tech demonstrations.

(Dredge et al., 2014; Hudson 2017
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                                                              Market Factors: Competition     Competition is not intense since existing events hardly address the nexus of technology and hospitality.  Competing events include broader hospitality conferences or tech exhibitions.  Opportunity exists to differentiate by providing comprehensive discussions and hands - on tech demonstrations. ( Dredge et al., 2014; Hudson, 2017 )
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Operations Factors: Venue

The TechHospitality Summit will take place
at ExCel London.

ExCel London is available on the desired
dates of the event, ensuring seamless
planning and execution.

It is suitable due to its ample space, state
of-the-art facilities and convenient
location.

(Quinn, 2018)
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                                                              Operations Factors: Venue  The TechHospitality Summit will take place at ExCeL London.  ExCeL London is available on the desired dates of the event, ensuring seamless planning and execution.  It is suitable due to its ample space, state - of - the - art facilities and convenient location. (Quinn, 2018)   
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Operational Factors: Skills and Resources

Required

Skills Required - Event management, tech
support, marketing, and hospitality expertise.

Resources - Catering, AV equipment,
seating arrangements, and parking facilities
need meticulous planning.

(Jackson et al., 2018; O'Toole, 2011)
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                                                              Operational Factors: Skills and Resources Required  Skills Required - Event management, tech support, marketing, and hospitality expertise.  Resources - Catering, AV equipment, seating arrangements, and parking facilities need meticulous planning. ( ‌ Jackson et al., 2018; O’Toole, 2011 )   
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Resource Planning

A proficient team of event planners, tech support, registration,
and security personnel is essential.

Audiovisual, IT infrastructure, demo stations, and other tech
resources are indispensable.

Catering, signage, promotional materials, and logistical
arrangements require meticulous planning.

Logistics include transportation, accommodation arrangements
for speakers and attendees, and on-site management.

(Chauhan and Singh, 2017; Rogers and Wynn-Moylan, 2022)
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                                                         Resource Planning  A proficient team of event planners, tech support, registration, and security personnel is essential.  Audiovisual, IT infrastructure, demo stations, and other tech resources are indispensable.  Catering, signage, promotional materials, and logistical arrangements require meticulous planning.  Logistics include transportation, accommodation arrangements for speakers and attendees, and on - site management. (Chauhan and Singh, 2017; Rogers and Wynn - Moylan, 2022)
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Financial EdEiEE

» Anticipated expenses encompass venue rental, staffing,
marketing, and technological equipment.

» Income streams from ticket sales, sponsorships, and exhibitor
fees contribute to financial sustainability.

» Funding sources will include sponsorship deals, ficket sales,
grants, and strategic partnerships.

(Getz and Page, 2019)
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                                                              Financial Factors     Anticipated expenses encompass venue rental, staffing, marketing, and technological equipment.  Income streams from ticket sales, sponsorships, and exhibitor fees contribute to financial sustainability.  Funding sources will include sponsorship deals, ticket sales, grants, and strategic partnerships. (Getz and Page, 2019)
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Financial Projections

Ticket sales £50,000 Venue rental £20,000
Sponsorships £30,000 Staffing £15,000
Exhibitor fees £10,000 Marketing £8,000

Total income: £90,000 Total Expenses: £43,000

Net profit: £47,000
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                                                         Financial Projections                                      Amount (GBP)  Expenses  Amount (GBP)  Income  £20,000  Venue rental  £50,000  Ticket sales  £15,000  Staffing  £30,000  Sponsorships  £8,000  Marketing  £10,000  Exhibitor fees  £43,000  Total Expenses:  £90,000  Total income:  £47,000  Net profit:


image23.png
» This feasibility study underscores the potential success of the
"TechHospitality Summit.*

» It highlights market demand, operational requirements, and
financial projections.

» Join us in shaping the future of hospitality through technology
and innovation at the upcoming event.
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                                                            Conclusion     This feasibility study underscores the potential success of the "TechHospitality Summit.“  It highlights market demand, operational requirements, and financial projections.  Join us in shaping the future of hospitality through technology and innovation at the upcoming event.
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                         Individual Presentation STUDENT’S NAME : MARTIN YANKOV LECTURER’S NAMES: KATHRYN FLYNN STUDENT NUMBER : 2126972
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Infroduction

» Welcome to the “TechHospitality Summit” presentation.

» This event’s theme is “Exploring Technology and Innovation
in the Hospitality Sector.”

» My feasibility study aims to analyse the viability of this event,
strategically assessing market, operational, and financidal
factors.

‘‘‘‘‘
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                                                            Introduction     Welcome to the “TechHospitality Summit” presentation.  This event’s theme is “Exploring Technology and Innovation in the Hospitality Sector.”  My feasibility study aims to analyse the viability of this event, strategically assessing market, operational, and financial factors.
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Market Factors: Target Market

Hospitality professionals— managers,
executives, and hotel or restaurant staff.

Tech innovators — developers, engineers,
and entfrepreneurs.

Investors seeking insights into cutting
edge technologies, like venture
capitalists.

(Kazandzhieva et al., 2017)
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                                                              Market Factors: Target Market  Hospitality professionals – managers, executives, and hotel or restaurant staff.  Tech innovators – developers, engineers, and entrepreneurs.  Investors seeking insights into cutting - edge technologies, like venture capitalists. ( Kazandzhieva et al., 2017)   


