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1. Executive summary
Founded and based in Cardiff city centre, HostHire is a technology-based service company that offers a newly developed booking platform that connects Airbnb hosts with dependable, expert, and high standard Airbnb and residential property cleaners. With ‘HostHire’ enabling hosts to quickly and effectively book, coordinate, and monitor cleans, the app is intended to streamline property turnaround while assisting hosts in upholding their positive reviews and high quality of hospitality, meanwhile reducing the administrative stress of organising and managing cleaners.
[bookmark: _Int_WgOSZveo]The demand for a dependable and adaptable cleaning service has grown rapidly due to the expansion of the short-term rental industry. In order to maintain guest satisfaction and high ratings, hosts need dependable cleaning solutions as the number of Airbnb properties in Cardiff continues to grow, stemming especially from the tourism, business travel, and major sporting and music events that Cardiff houses. HostHire targets Airbnb hosts, short-term rental property managers, and small teams managing several holiday properties who desire convenience, speed, reliability and high-quality service.
[bookmark: _Int_FIsJ0qum]Due to its spotlit emphasis on the Airbnb business, HostHire has a very competitive edge. The software, which offers hosts flexible scheduling, rapid and last-minute booking, reliable, vetted, and verified cleaners, safe in-app payments, and automatic reminders, was created specifically to meet the operational and administrative demands of short-term rental landlords, in contrast to typical cleaning firm companies. HostHires’ curated method helps these hosts to boost overall occupancy rates and lessen vacancies while supporting hosts with increased convenience and dependability.
The potential for strong growth is shown by financial predictions as HostHire establishes itself in the Cardiff market. Commission payments from each reservation will be the primary source of revenue, however there are also opportunities and avenues that can be taken for extra income, such as premium memberships for hosts and rented featured company listings for cleaning firms. To aid app development, marketing strategies, operational setup, and working capital continuously during the launch phase, an initial investment of around £50,000 is needed. The company is anticipated to make a profit in year 2 of operation based on anticipated client interest and a rise in booking rates.
In the short term, HostHire aims to launch the software in Cardiff first, establishing partnerships and close-link professional relationships with local trusted cleaning companies, attracting a strong client base of Airbnb and short-term rental hosts through targeted and personalised digital marketing, and build a positive brand reputation through high-quality service, and client and customer satisfaction. These aims will offer a strong basis for future expansion into more locations in the UK with expanding short-term rental markets.
2. The business idea
2.1 The product/service
The HostHire app is a Cardiff City Centre-based business within the ‘PropTech’ and on-demand service market. The software connects Airbnb hosts and short-term rental property managers with reliable local cleaners through an easy to use online booking platform. Cleaners can benefit from the flexible work schedules available, and hosts can benefit from finding a vetted and verified cleaner in as little as 2 hours before scheduled guest check-in. Some key features included in the app are intelligent pricing, GPS verified clean completion, safe payment protection, and standard assurance. The value proposition of HostHire is to offer a speedy, dependable, and affordable cleaning solution that reduces operational strain, prevents missed and cancelled reservations, and supports hosts in maintaining guest experience and service excellence.
2.2 SWOT Analysis summary
A new company could benefit significantly from a standard SWOT analysis. Understanding a company's competitive situation and/or that of its rivals through a standard SWOT analysis can help companies stay grounded or guide their strategy. This might assist create an overall idea of where the business is now are and where it needs to be to get a competitive edge. (Lipson, 2023)
HostHire’s great competitive position in the ever-growing short term rental market is shown by the SWOT analysis table which can be found in appendix A. A few of the primary advantages consist of a spotlight focus on Airbnb hosts, a rapid and simple on-demand booking system, GPS-verified clean completion, and analytic pricing technologies, all of which assist HostHire in being the most dependable and affective service for customers. However, HostHire’s main weaknesses as a company just starting up are its limited level of brand awareness and its dependence on drawing in enough customers and cleaners to maintain a marketplace that's profitable.
As we sweep toward 2026, sustainability and smart tech are changing the future of the UK cleaning sector. The sector has risen considerably in recent years, while the need for specialised commercial cleaning continues to grow, more people are utilising apps to schedule their cleaning services. (Williams, 2024) However, this obvious demand does not lessen the risks. As a company aspiring to be profitabled in year 2, reducing and preventing these risks taking over is essential. To reduce the risks, HostHire will input a primary focus on personalised and targeted digital marketing, strategic partnerships with local cleaning companies and firms, analytic and competitive pricing methods, and delivering a high quality service every clean to increase trust between hosts and retain repeat customers. As well as this, taking customer feedback into consideration, improving and adapting the service, and consistently investing in the service will contribute to the healthy growth of the compnay while being set apart from typical competitors.
3. The team
3.1 Key Personnel
Key personnel are employees in a company who have essential duties. These individuals are responsible for keeping an organization running smoothly and efficiently. They oversee their fellow employees, motivate them and ensure that the company's operations run effectively even when the management is not around. Key personnel make tangible contributions that steer their company forward and exceed expectations. Their input directly affects the company's growth, and their skills are hard to replace. (Indeed, n.d.)
Key personnel and their roles within HostHire:
CEO/Founder: The chief executive officer (CEO) is HostHire's top executive whose role centres on setting direction and priorities, making major strategic decisions, and mobilizing the company's people and resources to carry them out. A CEO is also the main point of communication between the directors and corporate operations. (Hayes, 2024)
Operations Manager: The operations manager deal with the deals with the design and control of all HostHire’s business operations to ensure quality streamlined production of services. Their duties include overseeing HR duties, ensuring quality control, and analysing organisational processes so that HostHire can improve. (Indeed, 2026)
Marketing manager: Our marketing manager is responsible for planning, implementing, and managing marketing strategies to promote HostHire's service. They play a vital role in shaping the brand image, driving sales, and contributing to the overall success of the business. Some key responsibilities include developing marketing strategies and plans, overseeing marketing campaigns, influencing pricing strategies and overall brand awareness, and contributing to long-term business initiatives and goals. (The Upwork Team, 2024)
Application developer: Our app developer works hard to design, coordinate, and quality assurance test HostHire’s software to its full potential, to ensure the final version of the software meets our high standards of functionality, practicality, and performance. Some of their roles include conceptualising and planning, developing and coding, and most importantly troubleshooting and debugging. (CareerExplorer, 2017)
Customer support representative (CSR): Our customer service representative plays a pivotal role within the team by maintaining the business’ relationship with its customers. Acting as the primary point of contact, they handle inquiries, resolve issues, provide product information, and ensure customer satisfaction. This role is integral to the HostHire team, bridging the gap between the company and its clients to foster loyalty and trust. (2026)
Accountant: (outsourced job role) The role of our accountant within HostHire is to ensure that all of our statements and documentation the business produces are accurate and up to date. HostHire has a legal responsibility of maintaining our internal accounting to an impeccable standard, with specific compliance guidelines to follow depending on the area of accounts they are dealing with. Our trained accountant uses their skills and knowledge to maintain business finance, carefully monitor and remain within budget, provide reports and to identify any financial issues before swiftly resolving them. (Indeed, 2024)
3.2 skills gap & key partners
As HostHire is a start-up company, we will have a specially selected but firm few staff members within management at first, but as the company continues to grow, some skill sets will require outsourcing. HostHire has the most significant skill gaps is areas like software development, health and safety, and accounting, but the CEO will continue to make the calls with regards to decision-making, strategy, and overall operations. Due to these skills gaps, HostHire will be outsourcing for the roles of software developer and accounting and will provide additional high standard health and safety training.




3.2.1 additional staff requirements
HostHire has some additional staff requirements within marketing and customer support that will need to be met before the business launches. Therefore, we will hire a marketing manager to organically push brand recognition and customer acquisition. To keep costs low, specialised roles such as accounting and software development will be outsourced. As the company expands, a customer service representative will be recruited to keep a direct focus on client retention and quality of service, ensuring scalable expansion and operational competency.

3.2.2 training and development
HostHire already fosters a very put-together start-up team, but one team member must undergo specific training so that the business has as much legal compliance and knowledge as possible. This training must be completed by the operations manager. Keeping up with strict health and safety expertise when running cleaning operations is a must for our company so in order to gain professional knowledge in risk assessment, legal compliance, and health and safety for all parties at work, our operations manager will be completing the IOSH Managing safely course. This course is the top health and safety training available for line managers, and can either be taken online, or can be taught in person by an IOSH-approved training provider. Upon the completion of this training, HostHire can expect advanced operational supervision, a decrease in workplace hazards, and a guarantee that HostHire will adhere to all health and safety obligations. (IOSH, n.d.)
3.2.3 outsourced support/key partners
In order to tackle the skill gap within software development and maintain the high-quality upkeep of the application, HostHire will be adhering to a contracted arrangement with a local, Cardiff-based software development firm known as ‘Box UK’ located in the heart of Cardiff’s city centre. Box UK have been at the forefront of designing and delivering high-performance digital products, business services, and multi-channel experiences that help organisations thrive in a fast-paced, ever-changing industry. They're known for their speed, precision, and the human touch they bring to every project. (Box UK, 2022) HostHire’s partnership with Box UK will ensure that the platform remains as safe and dependable as possible for all parties, while minimising costs by avoiding having to hire a full-time in-house team.
As well as software development, there are some notable skill gaps within the accounting and finance sector of our business plan. HostHire must guarantee legal compliance and accurate financial reporting, which includes account management, payroll management, and tax compliance, therefore this role will also be outsourced and filled by Advantage Accountancy & Advisory Ltd. AA&A Ltd has been chosen as they are a reliable firm of chartered certified accountants based in Cardiff city centre who are geared towards HostHire’s needs, questions, and future. They are passionate about the work they do and how they can share their knowledge and expertise to ensure that all of HostHire’s financial affairs are thoroughly cared for. (Super User, 2026)







4. Market research
4.1 Market information, trends and external factors
HostHire will operate within the rapidly evolving short-term rental and on-demand service sector. The increasing demand for reliable, specialist cleaning services has grown massively as a knock-on effect of Airbnb’s continuous expansion, especially for hosts with a higher rate of visitor turnover. With over 491 million stays and experiences booked worldwide and $11.1 billion taken in revenue in 2024, Airbnb has displayed both the platforms ongoing growth and the high number of hosts who are in need of operational assistance. (dataopedia, 2026)
Cardiff fosters a popular launch market given its expanding short-term rental scene, which thrives off tourism, business travel, and large-scale music and sporting events. Recent collected data shows that there are close to 1,700 active Airbnb listings found in Cardiff, further displaying a 30.4% year-on-year growth, while typical price-per-stay have risen by 11.8%, providing evidence of the growing demand despite other competitors. (Airbtics, 2026)
More examples of trends and external factors can be found in Appendix B (PEST Analysis)
4.2 customer profiles
Profile 1:
Name: Sarah
Age: 35
Occupation: Home-owner of two short-term rental apartments in Cardiff, while working a full-time job.
Sarah likes convenience, reliable online software, and time-saving apps which make HostHire the ideal platform for her to book trustworthy, last-minute cleaning services without disturbing her busy work schedule.
Profile 2:
Name: Jack
Age: 43
Occupation: Manager of 8 short-term rental properties across Cardiff
Jack prioritises his need for efficiency and operational control. By using HostHire, he is able to find verified and vetted cleaners, increase his occupancy rates, and maintain his 5 start reviews across all 8 locations.


Profile 3:
Company Name: StaySmart Cdf.
Thirty short-term rental properties are run by a local property management firm called StaySmart Cdf. The company needs large-scale, reliable cleaning, especially during peak periods. In addition to lowering personnel demands and operating expenses, HostHire offers flexible access to local cleaners who have been verified.
4.3 Competitor profiles
Local competitors: MCKPlatinum Ltd, Get Set Clean, NearMeTrades
Traditional cleaning services are provided by MCKPlatinum Ltd., however on-demand reservations are not available (MCK Platinum Ltd, 2025). Get Set Clean specialises in vacation rentals, but reservations must be made in advance (GetSetClean, 2026). NearMeTrades is not specifically focused on Airbnb; instead, it links users with cleaners (NearMeTrades, 2026). Instantaneous, GPS-verified Airbnb cleaning, smart pricing, safe payments, and a platform created especially for owners of short-term rentals are HostHire's unique selling points, which arent provided by these other companies.















5. Marketing Plan
5.1 Price
HostHire guarantees fair, competitive pricing strategies by utilising PriceLabs. This allows us to adapt costs to meet local demand, events, and urgency. Unlike our competitors fixed-fee services, this ensures cleaners are paid fairly while providing the hosts with transparent, affordable prices. (PriceLabs, n.d.)
5.2 product
Aesthetics and designs can be found it in Appendix C.
5.3 Placement
HostHire provides on-demand cleaning services at clients' Airbnb homes via its website and mobile app.
5.4 promotion 
Through social media marketing, SEO, Airbnb host Facebook groups, targeted Facebook and Google Ads, and referral bonuses, HostHire will increase exposure. Flyers, networking with nearby property managers, and collaborations with real estate brokers are examples of traditional approaches. Personalised offers, prompt service, satisfaction guarantees, and automatic follow-up emails asking for feedback will all help to improve customer relationships. Customer retention will be encouraged with a loyalty program, a favourite cleaner feature, and discounted repeat reservations. In-app ratings and surveys will be used to gather feedback in order to continually improve service quality.












6. Key resources
6.1 premises
HostHire will require a commercial office space in Cardiff city centre for the administrative work. This will be located within a 1 mile radius of our accountants on Lower Cathedral Road. The property chosen will be located in St. Andrews crescent, CF10 3DD. Rent will cost £2,844 pcm, working out at £34,128 per annum. (Rightmove, 2023)
6.2 equipment
To handle reservations and customer service, HostHire needs a website, a mobile app, PCs, and smartphones. Key technologies that enable effective, scalable service delivery with minimal operating costs include PriceLabs for dynamic pricing, Stripe for safe payments, Google Maps for GPS verification, and Google Workspace for company management. The PC monitors required will be priced at £84 each, and we will require 4 of these, totalling at £336. (Dell, 2026)
6.3 key suppliers
Our key suppliers for our business function requirements are Dell, PriceLabs, Stripe, Google Maps, and Google Workspace.















7. Finances and Start-up support
	Expenditure
	Year 1 £

	Company Registration
	£50 (Companies House)

	Rent
	£34,128 per annum

	Staff Wages
	£91,430 per annum

	Travel/Accommodation
	£0

	Telephone
	£240

	Broadband
	£270

	Utilities
	£100

	Marketing and materials 
	£10,000

	Insurance
	£1,000

	Capital expenditure
	£35,000

	Training
	£195

	Accounting
	Included in staff wages

	Outside Services
	£500

	Equipment
	£500

	Bank charges
	£300

	Loan repayments
	£0

	Total expenditure
	£174,000



	Income
	Year 1

	Sales A
	£12,600

	Sales B
	£5,000

	Sales C
	£0

	Capital introduced
	£50,000

	Funding
	£0

	Loans
	£0

	Total Income
	£67,600



	Year 1 Profit/Loss
	£

	Total income
	£67,600

	Total expenditure
	£174,000

	Loss
	£106,400



7.1 Financial Summary
The figures, which include £12,600 in commission earnings from 150 monthly reservations, are based on Year 1 predictions. The expenses consist of £10,000 for marketing, £35,000 for app development and equipment, £91,430 for personnel compensation, and operating costs. These estimates, which represent reasonable start-up requirements, are connected to the Team, Marketing Plan, and Key Resources sections.

Appendix A: SWOT Analysis
	Strengths
	Weaknesses

	· Specialised platform created especially for hosts of short-term rentals and Airbnb properties.
· On-demand reservations are available as little as two hours before guest check-in.
· A secure payment method and GPS-verified task completion boost responsibility and confidence.
· Fair pricing for both hosts and cleaners is ensured by intelligent pricing software such as PriceLabs.
· Scalable marketplace approach with minimal overheads, as cleaners are self-employed.
	· New company with little consumer trust and brand awareness.
· Attracting enough hosts and cleaners to establish a balanced marketplace is essential to success.
· Dependence on technological infrastructure and app performance.
· While developing a clientele, initial revenue may be restricted.

	Opportunities
	Threats

	· The market for short-term rentals and Airbnb is expanding, which increases the need for expert cleaning services.
· Company expansion following the establishment within the Cardiff market, and later into other UK locations.
· Possibility of offering additional services like maintenance, property inspections, or linen rentals.
· Increasing desire for digital, on-demand service platforms.
	· Threat due to competition from both new and established cleaning marketplaces.
· Modifications to Airbnb policies or limitations on short-term rentals
· Shortages of employees or trouble retaining trustworthy cleaners at times of high demand.











Appendix B: PEST Analysis
	Political
	Environmental

	Customer numbers may decline based on alterations to UK laws concerning short-term rental properties – such as licensing and restrictions on Airbnb. As well as this, working with self-employed cleaning staff will also need strict employment, health and safety, and tax law compliance.
	Tourism demand and consumer spending behaviours are influenced by economic circumstances. Increased travel means enhanced demand for short-term rental properties and cleaners during periods of economic growth. However, occupancy and profitability rates may be negatively affected by inflation and ever-growing operational costs.

	Social
	Technological

	Opportunities for HostHire are created by the gig economy, flexible work schedules, and the increasing demand of short-term lodging. Reliable cleaning services are crucial for hosts looking for good ratings and repeat business since guests have higher expectations for cleanliness.
	HostHire's digital business strategy is supported by advancements in mobile technology, GPS tracking, cloud-based booking systems, and sophisticated pricing tools. To stay competitive and satisfy customers, ongoing investments in app security, automation, and user experience will be required.
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