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[bookmark: _TOC_250011]Introduction:
The process of creating a new firm from the ground up is one definition of entrepreneurship. It entails acting independently to establish profit-making structures within a nation's legal system. The primary goal of this lesson is to provide a transparent understanding of what an entrepreneur is and what they do. The contributions of entrepreneurs to national economic growth and other sectors of the economy are far-reaching because of the lasting benefits they provide to their communities. The primary objective of this report is to lay the groundwork for related theoretical frameworks such as the innovation theory, the accomplishment theory, the leadership theory, the psychological theory, and the economic theory (Rosca, Agarwal, & Brem, 2020). Finally, we'll assess how for-profit and non-profit organizations’ respective entrepreneurial tenets stack up against one another.
[bookmark: _TOC_250010]Significance of Entrepreneurship:
The two most fundamental aspects of a nation's economy are business and initiative. While businesses are essential to the economy, they also play a significant role in elevating social changes and propelling progress (Muoz and Kimmitt, 2019). In a sense, these are a country's common assets. They are necessary for expanding available means and carrying out possible efforts to enhance those means. The public layer principles and other business-related traits are strengthened by successful business initiatives.
The most crucial aspect of entrepreneurship is the possible improvement of cutting-edge ideas and concepts in the market. With the implication of all monetary features, businesses aid in developing a nation's economic infrastructure. This risk-taking by business owners leads to novel outcomes (Castro and Zermeo, 2020). The current association can continue binding the existing organizational pieces. New commercial aspects and a new abundance are made possible thanks to the growth of the organization from currency administrators, which in turn is enabled by the dominance of one person's thinking over that of another.
As a rule, entrepreneurs look to established business models for daily inspiration on how to improve themselves. Creativity, strength, motivation, and vision are the most prevalent entrepreneurial skills. These are necessary for achieving the organization's most important goals. They will always be ready for the unexpected difficulties that may arise as a result. In this setting, they will be able to implement plans that prevent or lessen the impact of disruptions. Furthermore, development is another essential quality that is anticipated.
 
or business owners (Boldureanu et al., 2020). These abilities allow business owners to keep their operations afloat by putting their knowledge to use in the here-and-now.

[bookmark: _TOC_250009]Difference between entrepreneur and enterprise:
Enterprise and entrepreneurs are two phrases that have quite different meanings. Entrepreneurs are the people who come up with the idea for a new business and put it into action. Entrepreneurial traits include the ability to effectively manage a business, think creatively, plan, and apply one's skills as needed.
Entrepreneurs contribute to economic expansion by creating new products, services, and businesses. When business professionals face prolonged competition, they often leave existing organisations for more serious ones (Mintrom, 2019). Experts in business supply companies with vacant positions from which they can initiate both long and short-range pulls.

[bookmark: _TOC_250008][bookmark: _Hlk133847784]Difference between intrapreneurs and entrepreneurs:
[bookmark: _Hlk133847838]Intrapreneurs are personnel who are tasked with achieving the financial and operational goals of a corporate unit while receiving a considerable salary from their employer. On the other hand, business owners risk a great deal to gain rewards, a high rate of return on investment, and prospects for the future. Because of the considerable degree of autonomy, they enjoy running their businesses, entrepreneurs are exposed to greater dangers. However, intrapreneurs are risk-takers who generate value within an organization (Stoica, Roman, & Rusu, 2020). While an entrepreneur must worry about things like maintaining market credibility and the sustainability of their business, an intrapreneur must worry about things like keeping the organization's culture intact.



Most significant models of Entrepreneurship:
 Innovation theory
J.A. Schumpeter was the first to propose the theory of innovation. According to this theory, business owners are the driving force behind the creation of novel ideas and methods. This theory addresses many of the issues that arise when a company tries to meet the needs of its customers by releasing new products or services. Production techniques are not discussed at length in this theory.
For example, the automobile industry has grown crucial to national prosperity. In this setting, Ford Motor Company's main concern was making affordable vehicles available to buyers. Here, businessman Alfred Sloan sought out new ways to connect with existing customers and expand his clientele (Min, So, and Jeong, M., 2021). Because of this, Alfred Sloan was able to beat off his rivals by introducing cheaper vehicles to the market.
[image: ]Critical evaluation: in line with the Schumpeterian theory. Growth is the basic idea of entrepreneurship. Between the innovator and the stabilizer, he drew certain distinctions (Christensen et al., 2018). The study's authors claim that innovative improvements might be brought about by means of financial events, with designers actively seeking novel materials and methods.






[bookmark: _TOC_250007]Achievement theory

Fig 01: Diffusion theory of innovation (Source: Researchgate.net, 2022)

David C. McClelland is credited with proposing this notion. This theory is about how a country's economy develops and how various factors influence the underlying motivations and beliefs that can lead to the seizing of opportunities. Successful business and personal development are illustrated by this theory.
For example, A person who is eager to offer a change and introduce something new to a possible marketplace must accomplish all of his goals in order to be complete, regardless of how dreary those goals may be (Witten, 2018). This person has access to a variety of risk-taking options. Maslow also advocated the needs for psychological safety, love and belonging, esteem, and self-actualization, all of which contribute to the drive for achievement.

[image: ]


Fig 02: Theory of Achievement (Source: Emarald.net, 2022)
Critical evaluation: Modern applications of the achievement theory are questioned (Bardach et al., 2020), hence an entrepreneur's use of this principle in practise raised eyebrows. One thing to keep in mind is that it is challenging to quantify success in the presence of reinforcing circumstances.
[bookmark: _TOC_250006]Leadership theory
Hoselitz is credited with coming up with the leadership theory. Entrepreneurship, as defined by Hoselitz, is the provision of executive services while keeping financial concerns in mind. (Northouse, 2021). According to this hypothesis, an aspiring production entrepreneur will be motivated by a desire to generate profit through his superior leadership and management skills. In addition, the theory provides examples of three distinct styles of leadership.
For example, In the case of Tesla, a company widely regarded as among the most prestigious in the world, people around the world recognized the importance of leadership and how the right kind of training for managers who already possess leadership skills can help them take their abilities to the next level.
Critical evaluation: The typical manifestation of business growth is sometimes seen as stifling to those who come from marginalized communities or who identify as male (Daniels, Hondeghem, & Dochy, 2019). As a result of its gendered portrayal of entrepreneurship and its assertion that women are better equipped to bring about change by carrying potential risk factors, the theory has been criticized as ludicrous by several academics.

The example of the greatest Entrepreneurs:
The case of Tesla and Elon Musk
Tesla is often regarded as one of the most prosperous companies in the automotive industry. Elona Mask, the company's founder, isn't interested in making a killing at all costs (Mehmood, Alzoubi, & Ahmed, 2019). He started thinking about the company, rather than just how to make money off of it. Just as he hoped to pave the way for humanity with the introduction of SpaceX, he wanted to do so by making the experience of exploring space accessible to more people than just astronauts. Elon Musk has taken his propensity for creativity and applied it in a productive way at Tesla by developing novel, environmentally friendly forms of transportation.
The employees and the company may benefit from a higher-level perspective. Elon Musk has energized and motivated people by giving them a sense of belonging through the cultivation of a larger vision. Elon sidestepped possible escape options. By focusing on direct sales to end users, Tesla is an example of the "Business to Consumer" (B2C) model. As a result, you can save time and money by skipping the dealer's massive showroom. Instead, he chooses to showcase his wares in shopping malls, making them more accessible to customers. According to Doern, Williams, and Vorley (2019), Elon Musk is widely regarded as a tireless pioneer for making Tesla's many patent innovations widely known and accessible to consumers. With a focus on the greater good, Tesla has abandoned traditional car models in favor of providing customers with distinct and transparent options.

[bookmark: _TOC_250005]The case of Amazon and Jeff Bezos
[bookmark: _TOC_250004]Amazon.com, widely known as "Amazon," was established by Jeff Bezos in 1994. He began to zero down on the creative components gradually. His idea for Amazon Prime, which speeds up the delivery of goods and services to customers, was put forth in 2005. Once more, he appreciates the necessity of robot delivery throughout the COVID-19 quarantine. He gambled and put money into Amazon Prime Air, where automated packages are delivered and positively impact customers' impressions of the company (Chowdhury, Audretsch, & Belitski, 2019). In addition, his culture of innovation has helped Amazon become a household name throughout the world thanks to the success of its cutting-edge Kindle, Alexa, and other cloud computing services.
Empirical research regarding entrepreneurs, intrapreneurs, policymakers or support providers:
The Competition and Markets Authority (CMA) is a common institution in the UK competition framework. Gupta et al. (2020) found that there are more than 90 such organizations in the United States. The government of the United Kingdom recognizes the importance of businesses to the nation's economy and society at large; thus, it has implemented a variety of trade rules to safeguard the environment and the rights of workers.
Making sound policy decisions is essential for realizing public goals. However, complications often arise because of the established regulations. As a result, various regulations impede innovative endeavors and dampen economic development. Entrepreneurs frequently use proposed legislation in the company's culture for the good of employees, the community, and the company's bottom line. Ratten and Usmanij (2021) argue that the establishment of regulation is the most important technique to achieve the targeted policy objectives. It is distinct from the delivery of directly given government services and frequently depends on government incentives to encourage the implementation of novel and potentially profitable corporate ideas.
Intrapreneurs and entrepreneurs can bring about new ways of thinking within an organization by employing subtle techniques and making incremental adjustments that have a cumulative effect on the entire system. The lower-level visionaries often initiate socially and economically pushed constructions for their own advantage as well.
Several regulations that influence intrapreneurs and entrepreneurs are-

· The imposition of several fees on several business activities creates challenges.

· Providing small businesses with interest-free or low-interest loans is another possibility.

· Support for domestic businesses through the imposition of onerous trade regulations (Rippa and Secundo, 2019).
· Allowances for marketing and advertising efforts, as well as business management training.
[image: ]
Fig 03: Regulation chart (Source: small business.co.uk.net, 2022)

Entrepreneurial beliefs and values on profit and non-profit Organizations 
Entrepreneurial traits in the NPOs
Voluntary membership is essential in non-profit and non-governmental organizations (NGOs), which are mostly private, self-governed entities that do not return a sizable profit to its directors and owners (Douglas and Prentice, 2019). In general, nonprofits implement commercial initiatives that meet the needs of both the public and commercial interests. Non-governmental organizations (NGOs) often work to improve the quality of life for underprivileged communities and individuals. Some nonprofits work to balance the needs of society and the environment with the pursuits of their members. An entrepreneur running a non-profit need several different qualities, including sociability, extreme conscientiousness, accomplishment orientation, organization, hard effort, assertiveness, extraversion, activity, and emotional stability. People need to be creative thinkers who can come up with and test out novel concepts.
 
Imaginative spirit. Self-efficacy is a distinctive trait of a social entrepreneur since it fosters a solid and expansive belief in one's own abilities to handle a variety of stressful situations and to persevere in the face of adversity. Personal characteristics that show an independent and active approach to the task at hand and going above and beyond the standards to increase the attained objectives are another quality sought in NGO founders. Another vital quality is a willingness to take chances, as there are many unknowns when dealing with nonprofits, for-profits, and other types of organizations. Finally, these business owners must be willing to assume all legal liability for their company and its employees. An entrepreneur's ability to fulfil organizational goals is enhanced by adopting an internal locus of control.
The financial incentives provided by the government, along with the construction of social recognition and prestige, are the primary drivers of these entrepreneurs' actions (Nambisan, Wright, & Feldman, 2019). The desire for self-improvement, an awareness of one's own potential, and the comprehension that one has a marketable skill set are all examples of intrinsic motivations.
[bookmark: _TOC_250003]Entrepreneurship and Profit organizations
[bookmark: _TOC_250002]Entrepreneurs in for-profit firms, on the other hand, exhibit characteristics typical of non-profits (Fabeil, Pazim, & Langgat, 2020). These businesspeople have a great deal of imagination and a willingness to take risks. An important quality of entrepreneurs is their openness to constructive criticism from business partners and other interested parties. People's suggestions, concerns, and ideas will be heard and considered. By keeping up with the ever-evolving demands of the business world, they will also have a great deal of adaptability. In addition, a strong financial foundation is necessary alongside an original business idea. If a business owner expects to turn a profit, they will need to put money into a new venture. Again, it's essential to have faith in oneself to make a solitary choice at first. Along with being able to network, managing money is a necessary skill. Successful business owners know how to leverage their networks of suppliers, clients, and internal assets to grow their companies. Business owners are constantly on the lookout for new ways to maximize profits while also satisfying customers' needs (De Vries and Hobolt, 2020) by developing innovative pricing strategies. These business owners prioritize their companies' success at the expense of their communities' and the planet's welfare.

Contextual examples:
In the United Kingdom, one such organization is Ember, formerly known as Sandbag. Bryant Worthington established the group in 2008. The business owner's primary objective is to reduce pollution by promoting alternatives to coal as an energy source. The entrepreneur cares more about having a profound impact on the environment. This demonstrates the entrepreneur's awareness of the social and environmental needs for a sustainable future and his commitment to addressing climate change in Europe.
However, Jeff Bezos has demonstrated, in the case of Amazon, a strong ability to innovate new products and services that provide value to customers. He has also established a culture of creativity and adaptability within the company, one in which workers can find opportunities for personal growth and inspiration in their work. In addition, by 2021, Jeff Bezos will have earned $469.822 billion thanks to the company's cutting-edge product line (Cutolo and Kenney, 2021). Therefore, Jeff Bezos's strategic business ability enables him to persuade customers to buy his company's products, resulting in substantial revenue and profit.
[bookmark: _TOC_250001]Conclusion:

In conclusion, business success is facilitated by the unique mentality of entrepreneurs. The mentality of an entrepreneur can spell doom or glory for their businesses. Elon Musk's development of a commendable spirit of enterprise is worthy of study. An entrepreneur's greatest strength is the capacity to use entrepreneurial abilities to significantly reduce risk. Comparing the ethical and business practices of for-profit and non-profit enterprises reveals many shared characteristics that contribute to their success.
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