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Task 1
Part a

Developmental review 

Guidance: 
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 


	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

1. Applying analysis in assessment to inform interventions.
2. Working collaboratively with people in need of care and support, their carers and other professionals.
3. Intervention and application of professional judgement in increasingly complex situations.

This task must make reference to how the supervision, training, learning and research has and will inform your practice. 

During supervision I had a discussion with my mentor about my professional development since qualifying as a social worker. I reflected on my first year in practice by utilising Borton’s (1970) model of reflection, “what has happened, so what do I understand better, and now what?” According to Fergurson (2017) a professional's reflection is triggered by increasing their awareness beyond their prior experience, which allows them to critically examine and adjust their future practice. Furthermore, Social Care Wales (2023) specifies social workers must effectively utilise the twin strands of professional supervision and personal reflection, as they are essential for the advancement of their practice.  

1. Applying analysis in assessment to inform interventions. 

My team manager had asked other social workers in the team to assist with completing S117 reviews. Although this intervention would not usually be a part of my role, I identified completing S117 reviews as a developmental need as I had no experience of this. Welsh Government (2021) specifies that Local Authorities and Local Health Boards are jointly required by Section 117 of the Mental Health Act 1983 to provide after-care for individuals who are detained under Sections 3, 37, 45A or 48 of the Act and ceased to be detained and leave hospital. To reach my identified developmental need, I plan to refamiliarize myself with the Mental Health Act (1983) and aftercare. Welsh Government (2016) affirm that after-care services refer to interventions designed to address needs stemming from a patient's mental disorder, aimed at mitigating the risk of deterioration in the patient's mental health and, consequently, decreasing the likelihood of readmission to a hospital for mental health treatment. In addition, Hoggett (1995) emphasises that aftercare also includes suitable daytime activities, housing, therapy, personal and practical support, support with welfare rights, financial guidance, and support for unpaid carers. I plan to shadow and observe an experienced practitioner who is also an Approved Mental Health Practitioner when completing S117 reviews. 
 
2. Working collaboratively with people in need of care and support, their carers and other professionals.
 
During the discussion with my mentor, I identified a developmental need of wanting to gain a greater understanding of collaboration with carers. Throughout my first year in practice, I have supported individuals who were unpaid carers. I identified how being an unpaid carer can impact the individual’s mental wellbeing, and I want to know more about the support available. The individual’s I supported had already received a carers assessment and were being supported by North East Wales Carers Information Service (NEWCIS). If the individual "may" require care and/or support, the Local Authority must provide assessments and services to fulfil the needs of carers (Social Services and Wellbeing (Wales) Act, 2014). Research conducted by Carers Wales (2022, p.29) highlighted ‘39% of carers who had not had a carer’s assessment said that a barrier to having an assessment was not knowing what an assessment was’. To reach my identified developmental need I plan to access the Local Authorities training catalogue and search for training that is specific for carers. I plan to complete any identified training over the next twelve months, to further my understanding of collaboration with carers. I also plan to contact NEWCIS to arrange spending some time at their office and discuss the process of an assessment and familiarize myself with their assessment used. Having a greater understanding of a carers assessment and the process could reduce any barriers for a carer to access an assessment and could support my intervention when working collaboratively with carers.  
 
3. Intervention and application of professional judgment in increasingly complex situations.
  
During the discussion with my mentor, I had identified a developmental need of needing to determine a pathway for complex cases that we have been discussing in our weekly team meetings. As a team we have been asked for our input into cases that are often beyond our remit as a primary care level service. I feel that I need to be able to enhance my knowledge of other services so that I can apply my professional judgement accordingly in ensuring that individuals with complex needs are supported appropriately. Taylor (2013) exclaims that professionals should engage in a collaborative process when making judgements and decisions across complex domains, aligning their area of knowledge and expertise with the specific needs of the individual. To reach my identified developmental need I plan to arrange a Multi-Disciplinary Team meeting with other services and discuss is there a gap in services.
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Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme. 

650 words (+/- 10%: include your actual word count at the end of each section).

During supervision with my mentor, we discussed my learning needs that I had identified from the previous year. Utilising Borton’s (1970) model of reflection, “what has happened, so what do I understand better, and now what?”, I was able to identify further learning needs to become an experienced practitioner. Whilst reflection is a technique we use to investigate, process and develop professional practice, it can offer valuable insight into future improvements to sustain good practice (Policastri. 2024). 

1.Applying analysis in assessment to inform interventions.

My plan to shadow and observe S117 reviews with an experienced practitioner who is also an Approved Mental Health Practitioner did not quite go to plan, due to delays with sourcing the case file needed to complete the review. However, I did still accompany the same social worker to shadow reviews in direct payments. This consisted of assessing if the individual’s needs were still being met and their outcomes were being achieved. I did still find this useful as I learnt about the direct payment system, which I have since used my knowledge to bring one of my own cases to panel to request funding for direct payments. I also learnt about the complexities with this type of assessment because it can present as needs versus resources for example, Wales Governance Centre (2021) stipulates that there is a lack of awareness of entitlement to direct payments among social care users. In contrast to this, ADSS Cymru (2023) state the demand for services is increasing and budgets are not going far enough resulting in existing pressures worsening with a further risk of a timely delivery of quality care being impacted. 

2.Working collaboratively with people in need of care and support, their carers and other professionals.

I had set out to attend training that was specific to carers to which I achieved through attending two courses. One for adult carers and the other was for young carers and young adult carers. I found both courses insightful particularly the adult carers because it was delivered with carers who access a service. Hearing the carers share their experience of being supported by professionals in their own words was valuable because it made me think how I can apply this to my own practice. I had also planned to spend some time with NEWCIS as it transpired, I supported an individual to go there which was more effective as I was able to apply this to a real scenario. Moving forward I have identified to support my future development I plan to collaborate with professionals in housing, through visiting supported living accommodations. I will use the information I learn about these accommodations to support individuals to make an informed choice of where they want to live to ensure they have control. Providing comprehensive information can enable an individual to make an informed choice, this can empower an individual and enable them to make a decision that will align with their wants, needs and preferences (Carr, 2018). 

3.Intervention and application of professional judgement in increasingly complex situations.

As a consequence of needing to determine a pathway for complex cases as one of my developmental needs, I had highlighted a gap in services. The team I work in support at a primary care level, and we were receiving referrals that were inappropriate due to the individual’s level of complexity. “Complexity arises through the accumulation of different kinds of factors that contribute to people’s problems and vulnerability” (Adams et al, 2009, p. 18). I had discussed this with the team’s manager which then led to approaching senior managers where we all a met to discuss this further. After prolonged discussions it was determined that a complex case meeting is needed with a team manager from all adult services to attend where all complex cases will be discussed, this is now held every month. I feel this was a positive outcome because this complex case meeting now consists of a multi-agency approach where joint decisions can be formed and risks are managed collaboratively. From this I have identified to support my future development I will ask if I could attend one meeting every other month with a view of learning more about each service and how professional judgement is concluded with the complex cases. 
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	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development. 

100 words (+/- 10%: include your actual word count at the end of each section).

An individual I was recently supporting shared her experience of receiving support and stated, “I feel like a weight has been lifted from my shoulders and I will always remember what you did to help me”. Reflecting on this I feel a sense of gratification particularly because the individual’s experience of receiving similar support was not positive for her. From this I have recognised that when an individual has not had positive experiences with services in the past, conflict can arise for the individual in need of support from a new service. For my future professional development I will develop my skills around managing conflict, through reading, research and training.
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