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1.0 Introduction

1.1

The construction industry and, for the purpose of this report, Lee Thomas Ltd is committed  to maintaining a healthy and safe place of work for all of it's employees, sub-contractors and clients. This involves taking all reasonable steps to ensure that the public and environment are also exposed to the lowest practicable level of risk when they may be affected by the work taking place.

1.2

To help manage the health and safety of the construction site, responsibilities will be outlined to the specific management and employees. However, regardless of the specific responsibilities, all management and employees are to follow the the Health and Safety at Work etc 1974 (https://www.hse.gov.uk/legislation/hswa.htm).
1.3

In this report I will outline the description of the project, roles of management and employees and the current government legislation relating to the specific work activities. The construction phase plan, associated risks, hazards and controls to help prevent accidents and injuries will be outlined in the attached documents of this report. These are the Construction Phase Plan, Risk Assessments and Method Statements. 
2.0    Roles

2.1 
The following outlines the roles and duties of the companies and persons involved in   this project. 
 
2.1.1
Commercial Client: University of Wales Trinity Saint David (UWTSD)

The Commercial Client is an organisation or individuals whom a construction project is carried out that is done as part of a business. The duties of the commercial client are making suitable arrangements including making sure other duty holders are appointed as appropriate and sufficient time and resources are allocated. The need to make sure welfare facilities are provided and that they prepare and provide the relevant necessary information is provided to the other duty holders. Also, they must make sure the Principal Designer and Principal Contractor carry out their duties.

2.1.2
Principal Designer: Lee Thomas Ltd (LTLtd)

When a project involves more than one contractor then they will appoint a Principal Designer. They will have sufficient knowledge, experience and ability to carry out the role. The duties of the Principal Designer are to plan, manage, monitor and coordinate health and safety in the pre-construction phase of a project. This includes identifying, eliminating or controlling foreseeable risks. They will liaise with the Principal Contractor to help in the planning, management and coordination of the construction phase. They must prepare and provide relevant information to other duty holders.

2.1.3
Principal Contractor: James Phillips (JP Construction Ltd)

Principal Contractors are appointed by the client when a project involves ore than one contractor. They will coordinate the construction phase of the project. The duties of the Principal Contractor are to liaise with the Client and Principal Designer including preparing the construction phase plan. They will organise cooperation between contractors and coordinating their work. They must ensure suitable site inductions are provided, reasonable steps are taken to provide security of the site, consult workers in regards to health and safety and it is essential that they make sure welfare facilities are provided.


2.1.4
Contractor: Kevin Jones (KJ Construction Ltd)

Contractors are those who carry out the actual work. Contractors have the respinsibility to plan, manage and coordinate work under their control and make sure it is carried out without risks to health and safety. Their duties are to comply with directions given to them by the Principal Designer and Principal Contractor.


2.1.5
Workers

Workers are the employees working under the control of the contractor on the construction site. The duties of the Workers are to cooperate with their employer and fellow contractors. They must take care of their own health and safety and that of their fellow workers or anyone affected by their actions. It is their responsibility to report anything they see which is likely to endanger any of the aforementioned persons or themselves.

3.0    Description of Project

3.1
The project is to construct a single, two storey detached domestic building with a loft room. The building is intended to house a full time caretaker and their family. The building will be built adjacent to the new student accommodation on the SA1 site with access directly to the public highway.

3.2
The project is due to commence on the 6th May 2020. Key dates are listed in the Construction Phase Plan found in Appendices 1.

4.0    Construction Phase Plan

4.1
Under the Construction (Design and Management) Regulations 2015 (CDM 2015) a Construction Phase Plan is required for every construction project. In this project, it is the duty of the Principal Designer to produce a Construction Phase Plan.

4.2
The Construction Phase Plan can be found in Appendices 1.

4.3
The Construction Phase Plan describes the project, the key construction details and client issued information. It outlines who will manage the work, their roles and contact details. The site rules, which include working hours and site induction are detailed. The Principal Contractor will be responsible for keeping a site induction register. In the plan you will find the arrangements for consultation with the workforce, how information will be exchanged between duty holders including design changes, how on-site training is to be delivered and a number of other arrangements. One key arrangement in the plan is the location of the welfare facilities, which adhere to the Workplace (Health, Safety and Welfare) Regulations 1992.

4.4
In the Construction Phase Plan I have identified a number of significant site risk and have made arrangements for controlling them. I have identified if the hazard is present and based on HSE regulations have decided on controls to reduce the risks the hazards present. I have followed guidance from the Health and Safety Executive on what controls to introduce. These are in conjunction with a number of pieces of legislation. These include:

· Provision and Use of Work Equipment Regulations 1998 (PUWER)

· The Work at Height Regulations 2005

· The Manual Handling Operations Regulations 1992

· Health and Safety at Work Act 1974


These can be found at www.hse.gov.uk/legislation.

5.0    Risk Assessments

5.1
Risk Management can be described as “The eradication or minimisation of the adverse affects of risks to which an organisation is exposed” (Health and Safety Executive, www.hse.gov.uk). A Risk Assessment identifies the hazards in a project, evaluates the associated risks, outlines control measures for those risks and then revaluates those risks after the control measures are put in place. The risk assessments for three specific work activities can be found in Appendices 2.

5.2
Regulation 3(1) of the Management of Health and Safety at Work Regulations 1992 states that “Every Employer shall make a suitable and efficient assessment of the risks to the health and safety of his employees to which they are exposed whilst they are at work. The risks to the health and safety of persons not in his employment arising out of or in connection with the conduct by him or his undertaking; For the purpose of identifying the measures he needs to take to comply with the requirements and prohibitions imposed on him by or under the relevant statutory provisions.” ( Health and Safety Executive, www.hse.gov.uk).

5.3
A hazard has the potential to cause harm. Harm including ill health and injury, damage to property, plant, products or the environment, production losses or increased liabilities. A risk is the likelihood that a specified undesired event will occur due to the realisation of a hazard by, or during work activities or by the products and services created by work activities. In the risk assessments found in Appendices 2 I have included control measures to reduce the risk of the hazards.

6.0    Method Statements

6.1
A method statement is detailed instructions of how the work should be carried out, including sequence of work and management arrangements. In the method statement I considered if there is a safer way of doing the task, will the controls actually be implemented, do the controls cause unnecessary inconvenience and how will these controls be communicated to the workers carrying them out.

6.2
Method Statements for specific work activities can be found in Appendices 3. These will work in conjunction with the Construction Phase Plan and the Risk Assessments.




7.0 Conclusion
7.1

In this report I found that the effective management of health and safety helps to:

· Maximise the well-being, performance and time management of employees.

· Prevent injuries, illness and fatalities in the workplace.

· Protect the interests of all parties involved in regards to reputation damage, working time lost and financial implications.

· Encourage better communication and relationships with all parties involved, including the general public and the HSE.

· Minimise the likelihood of prosecution and consequent penalties.

· Provide a healthy and safe workplace for all employees.
7.2

The constant monitoring of the risks and hazards presented by the construction site is one of the most important factors in maintaining health and safety. The risks, hazards and control measures identified in the Construction Phase, Risk Assessments and Method Statements attached to this report are fluid and must be treated so. The attached documents must be adhered to but all parties involved must be reminded that risks and hazards can present themselves with no prior warning and therefore all parties should be constantly aware of the environment around them and their own personal health and safety.
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