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Personal Development Plan: 
	Target
	How?
	Support/Resources
	Target Date

	Confidence in public speaking 
	I'll practice controlled breathing or another mindfulness technique prior to my talks to assist me focus more effectively and ease some of that anxiety
	Join a Focus group where I can meet people who have overcome this and are now helping others online
	July 2024

	Learning new skills
	Becoming more self-aware and evaluating myself after each day. Finding things that I like and giving myself more time to learn about it 
	Researching for courses, groups who are offering new experiences
	July 2024

	Become a better communicator
	I'll work on my communication abilities by engaging in active listening, or paying attention intently while someone else speaks. I'll attempt to pay more attention to the topics and learn more about them before I express my opinions.
	Joining more discussion groups. Getting involved in debates at work with colleagues and friends
	July 2025
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While managing this project there are many skills that I have developed and improved on such as planning and organisation, communication and stakeholder involvement, risk management, decision-making, adaptability, problem-solving, and dedication to continuous development. Most significantly, I've learned how to evaluate risks and develop mitigating measures for them through more in-depth study. As now  I see, a project manager's capacity to recognize, evaluate, and reduce project risks is crucial. I was able to identify my strengths and weaknesses and direct efforts toward professional development while evaluating my success in these areas (McNiff, 2016). 









