
Introduction

This part of the 
presentation will advise 
stages of team 
development for NHS. 

This is the model of 
Tuckman’s for forming an 
effective group. Using  this 
model NHS can form an 
effective group. This model 
has 5 steps. These are- 1. 
Forming, 2. Storming, 3. 
Norming, 4. Performing & 
5. Adjourning.



1.Forming

• In Tuckman’s theory the 
1st stage is forming. In this 
Stage NHS initially will 
form a group. In this stage 
team members are fully 
unknown to each other, 
they don’t have. Team 
members don’t get 
understand the situation, 
they feel puzzled about 
the situation. In this stage 
usually, the rules & 
regulations inaugurate.



2. Storming

• 2nd stage is storming. In 
this stage the group 
members of the NHS will 
know each other. In this 
stage the group will fight 
each other for being a 
leader. A dispute among 
group members will 
increase, all are ant to 
focus to maximize their 
own goal, so the stress 
among the group 
members will increase.



3. Norming

• The 3rd stage for effective 
group making is norming. 
In this stage the group 
members of the NHS will 
accept their leader, The 
group members will obey 
the leader's command. 
The dispute among the 
members will disappear 
and they will be united 
and started to help each 
other



4. Performing

• In the stage of 
performing the group 
members of the NHS 
will focus on achieving 
the goal. The team 
member’s confidence 
will grow. In this stage 
the performance of 
team members will 
increase



5. Adjourning

• In the stage of adjourning 
the project of the NHS will 
be completed. The team 
members will dispute 
among themselves. Team 
members will be separated 
as the project will end in 
this stage. Team members 
will feel apprehensive 
because of separation. 
Team members will be 
awaited for the result of the 
task






