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Coca-Cola Company is one of the most popular beverage company in the world by the amazing creation, The Coca-Cola drink which gained popularity all over the globe and being the most consumed juice in the world. The company is headquartered is situated in Atlanta, Georgia where the pharmacist John Stith Pemberton created in 1886. Actually, the formula was cheaply sold for Asa Griggs Candler which actually incorporated it in the company. (The Coca-Cola Company, 2017). On the other hand, the company has been franchised starting with 1989 and this is how it because so popular all around the world, being present in more than 75% of the countries all around the world. Coca-Cola is not the only drink produced by the company but as well as Fanta and Sprite are produced by it because of the fact that Coca-Cola was not very well rated during the World War II and so, the company decided to create other drinks to integrate in Europe, especially in Germany. In Germany there created the orange flavored Fanta drink in order to substitute Coca-Cola and after a period of time, Coca Cola bought Fanta company. (Mikkelson, 2011)

[bookmark: _Toc77284544]The scope and impact of the problem
According to Indeed.com website, the employees in the Coca-Cola company are claiming that there is no work-life balance because of the fact that many of employees are having more facilities than others which should work extra-hours in order to achieve their targets. (Indeed, 2021). The high amount of work is determining people to react towards the company and these kind of bad reviews are present on Gladoor.com also by specifying that Coca-Cola company is not a good place in order to grow in the career path because there are not many opportunities to advance and most of the jobs are close-ended. Furthermore, being forced to work extra hours and not to be paid regarding the efforts that you have made is not something fair and such a big company as Coca-Cola is directly responsible for the well-being of their employees instead of exploiting them. (Glassdoor, 2021)

[bookmark: _Toc77284545]SWOT Analysis

[bookmark: _Toc77284546]Strengths of Coca-Cola
The fact that the company has such a strong brand recognition around the world has made Coca-Cola company to be positioned in the top soft-drink sellers all around the world and their revenue increased alarmingly in the last decade. (Gelski, 2021). Moreover, in 2011, Coca-Cola was awarded as the highest brand equity company in the world because of the fact that they become so popular in such a short period of time. Over 1.9 billion bottles of soft drinks made by Coca-Cola company are sold everyday and this is their biggest strength because of the fact that it is almost impossible for another company to surpass these numbers on a daily timeframe. (Coca-Cola Great Britain, 2020). Customer loyalty is another competitive asset the company has because people are very connected to it and there is no person in the world who does not consume the Coca-Cola affiliated soft-drinks at least from time to time. (Palmquist, 2016)
[bookmark: _Toc77284547]Weaknesses of Coca-Cola 
One of the main weaknesses of Coca-Cola company is the fact that it does not launch more products so this means that the firm has a poor product diversification, thing that makes Pepsi company be a very aggressive competitor because of the fact that the company is continuously launching and affiliating with brands such as Lays or Kurkure. (Ayoob, 2017). On the other hand, the health concerns are also generating rumors and petitions that sustain the fact that the high percentage of sugar present in the soft drinks made by Coca-Cola company are very harmful for the human body and often lead to diabetes and obesity. The fact that the company did not reduce the harmful factors from their products in another weakness while other competitors had made several decreases. (Felman, 2019)

[bookmark: _Toc77284548]Opportunities of Coca-Cola
It is important to mention the fact that the biggest opportunity and a trigger to a safe ascendent of the company is including new and more diverse products in order to increase the sales as well as investing in lowering the percentages of the harmful substances from their soft drinks will boost the productivity and sales for the company.  (Business Strategy Hub, 2020)

[bookmark: _Toc77284549]Threats of Coca-Cola
The biggest threat of Coca-Cola is Pepsi company which is it’s biggest competitor and which can surpass it anytime due to the fact that is the second largest beverages company in the world. (Biswas & Sen, 1999). Furthermore, not being aware of the pollution, Coca-Cola will taste a significant decrease in the sales if they will not promote recycled bottles and other nature protecting movements. (Business Strategy Hub, 2020).

[bookmark: _Toc77284550]PESTLE Analysis
[bookmark: _Toc77284551]Political
Regarding the political measurements, Coca-Cola company is needed to respect all the laws and regulation in any country they are active in such as organizing the products on the shelves, the prices, so on and so forth. Moreover, there are countries that banned the Coca-Cola drink and so, they need to adapt, as well as changes in labor and marketing strategies should be followed due to each country’s rules and regulations. (Frue, 2016)
[bookmark: _Toc77284552]Economical
In order to be able to increase their sales and become a powerful company from the economical point of view, Coca-Cola has been adapting their drinks flavors according to the tastes of people in each country they are on the market. (Harris, 2020). The main revenue of the company are coming outside the United States of America, approximately 70%even if many people are tending to adopt a healthy lifestyle. (Conway. 2021)

[bookmark: _Toc77284553]Social
Even if the Coca-Cola company is present in more than 200 countries around the world, they adapt and create new flavors for the bigger markets such as Japan where they introduced on the market more than 30 flavors of Coca-Cola drinks. (Miller, 2020)

[bookmark: _Toc77284554]Technological factors
In order to be able to produce a huge amount of soft drinks every day, Coca-Cola company have invested in high-ended and last type machineries especially ordered from Great Britain and so they can produce quality products and remain in the leaders on the beverages market. (Pathak, 2020)

[bookmark: _Toc77284555]Legal
In mater of rights, Coca-Cola company is very strict and so, they do not expose the future creations or flavors or any projects to the world. (Frue, 2020)

[bookmark: _Toc77284556]Environmental 
This section is one of the favorites of Coca-Cola company because of the fact that they take advantage of the climate such as very hot or humid in order to promote their drinks as the best cooler option in the warm or humid days which actually works. (BBC, 2012)

[bookmark: _Toc77284557]Solutions
As a solution in order to improve the work-life balance in Coca-Cola company I would suggest organizing options so the employees can work remotely and a more flexible schedule in order t be able to take care about their personal lives and impede situations where they loose progress, efficiency and productivity at work. On the other hand, it is more important to focus on stimulating employees to work more efficiently than long hour and no targets achieved, so this will also have positive aspects on the company on long term.  (Fuhl, 2020). I is also important t support career development and encourage employees to achieve it in order to stimulate them and get better results because as well as a person is more stimulated by an advancement, than they will put more efforts in achieving their goals in order to get promoted. (Half, 2020).

[bookmark: _Toc77284558]PMI
[bookmark: _Toc77284559]Plus
As a positive aspect, about this solution is the fact that the company can surpass the incidents on a daily basis and they can also prevent the long term bad results of employees which will also lead to customer dissatisfaction and decrease in sales and revenues. 
[bookmark: _Toc77284560]Minus
All the process needs to be monitored which means that new employees need to be hired and more resources should be allocated in order to be able to accomplish all the solutions but on long term it will have greater results. 
[bookmark: _Toc77284561]Interesting
If Coca-Cola company will respect their employees more, a positive change can happen and also they can adopt healthier opportunities in order to increase their number of consumers and be more friendly with those who choose to have a very healthy lifestyle
[bookmark: _Toc77284562]Implement and Monitor
First of all, the solutions should be implemented by creating new positions for those who supervise if the things are going on the right path and the employees will increase their productivity and efficiency while they have other positions in order to be less stressed and overwhelmed by work. On the 0ther hand, the results collected by the supervisors should be monitored and continuously to make improvements as the company to go on an upper path. The revenues allocated t this process will be refunded by the time the process ends and more consumers will be attracted to buy the Coca-Cola company’s products. (Knowledge Hut, 2017)
[bookmark: _Toc77284563]Conclusion
In conclusion, any company should be aware and make a plan in order to see which things are going well and which not so they can find as soon as possible solutions and after analyzing them, to implement and monitor in order to see if the results are the expected ones. Moreover, if the company will not make the necessary changes at the right time, it risks t loose capital, decrease their sales and have a bad reputation. All of the above-mentioned things are directly affecting Coca-Cola both on short and long term in achieving their goals and they can possibly help competition to become the number one beverage company in the world. 
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