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International business communications refers to the exchange of information, messages and ideas across the global markets, languages and cultures to facilitate the trade, organisational success and collaboration (Tuleja, 2021). The chosen company will be expanding its operations into Asia with a recent partnership. Communication styles between the UK and Japanese teams will be discussed. Understanding the UK and Japan communication differences is crucial for effective collaboration and success.
The business selected is HSBC Holdings plc which is a well-known UK-based multinational company. The business operates in Europe and is a named company in the UK. The leading company in Asia with whom the company is in a partnership is Tokio Marine Holdings, Inc. HSBC Holdings plc offers financial services and is headquartered in London. Established in 1865, HSBC operates in banking, wealth management and financial services across more than 60 countries. As one of the world’s largest banks, it serves millions of its customers, facilitating global trade, economic growth and investment in order to understand how cultural integration works (HSBC, 2025). The differences in communication styles leading to misunderstanding and miscommunications will be evaluated with the cultural dimension theory applied to it. 
[bookmark: _Toc193909270]Differences in communication styles: UK and Japan
Cultural differences in communication styles between the UK and Japanese teams significantly impact the collaboration, leading to misunderstandings and miscommunications. To evaluate these differences, the Hofstede’s cultural dimension theory provides a valuable framework by examining the key cultural factors, influencing the workplace interactions. One such crucial dimension is individualism versus collectivism where the UK ranks highly individualistic, valuing the communication, personal opinions and independent decision-making. Japan is more collective, emphasising on group harmony in their communication and consensus-driven decisions. This contrasts the UK to create challenges as the UK team members might perceive Japanese colleagues as reserved while Japanese professionals might think the British approach as too direct or even confrontational. 
Another key dimension is power distance which refers to how higher structures are perceived. The UK has a relatively low power distance, fostering open discussions and challenging authority when necessary whereas Japan has a higher power distance, leading to more disciplined and established protocols. Additionally, uncertainty avoidance also plays a crucial role where Japan has high uncertainty avoidance, meaning its professionals prefer detailed planning, risk mitigation and structured decision-making while the UK with its lower uncertainty avoidance, is more adaptable to ambiguity and change. These references could not be managed effectively within the UK teams’ potential as they seek Japanese processes as overly rigid. While Japanese colleagues might perceive the UK teams too flexible, a thorough planning lacks here. Hence, understanding these cultural dimensions could help to bridge the communication gaps, fostering mutual respect, improved collaboration and more effective working relationships between the UK and the Japanese teams subsequently.
The differences could lead to misunderstanding and miscommunications. To evaluate the differences in communication styles between the UK and Japanese teams, the cultural dimension theory of Hofstede’s could be discussed below.
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The power distance measures how society views hierarchy and distribution as powerful (The Culture Factor, 2025). The UK's score is 35 in this dimension which is a low power distance while Japan's score is 54 which is moderate power distance. These differences significantly impact communication, workplace interactions, authority, relationships and decision-making. The communication differences and challenges states that Japan has a moderate power distance where the communication reviews and decisions are before the top management. This might create delays and indirect communication styles. The UK’s low power distance promotes egalitarianism where the employees are comfortable in raising their opinions to management. 
The systematic decision-making is often top-down with the managers making the decisions without any expensive consultation. Employees challenge the ideas openly, creating more dynamic communication environment. Both the UK and Japan teams culture differently where Japanese perceive them leading to frustration (Research gate, 2025). Japanese employees might see the UK colleagues as only informal which might be disrespectful, especially for the junior employees, leading to a direct criticism. The Japanese preferences for indirect communication such as using vague languages and silence indicate disagreement that might confuse the UK employees. 
The UK employees use clear communication process where the teams are strong while Japanese teams work on streamlined internal efficiency. Respecting the hierarchical norms, the UK employees are indifferent to senior management. Japanese particularly believe in informal meetings, addressing the managers with proper title to foster smoother communication. Encouraging explicit communication is done by Japanese teams as they provide clear responses to avoid the misunderstandings while the UK teams learn to read between the lines and interpret the indirect cues as well. By recognising the impacts of power distance and workplace communication, both the teams could build the mutual respect and find the balanced approach to decision-making and collaboration.
[bookmark: _Toc193909272]Individualism
It is all about self-expression and group harmony where individual and collective measures are taken by the people, seeing they are independent individuals or a part of a group (Research gate, 2025). The UK scores 89 as a highly individualistic culture and Japan scores 46, having a moderate collectivism. These differences impact the workplace communication, feedback styles and teamwork. The communication differences and challenges are where Japan values collective society, emphasising on the group harmony and individual opinions. Employees use indirect communication, avoiding configuration to maintain the relationships. Expressing strong personal opinion, individualism encourages the employees to be directed and assertive. People express opinions openly and feedback is given transparently even if it is quite critical. The potential misunderstanding in the UK and Japan teams is where Japanese employees perceive the UK colleagues as outspoken or aggressive, especially when openly challenging ideas in meetings. Disagreements actually indicate uncertainty where the feedback differs as the UK employees expect clear and constructive criticism. Japanese employees prefer feedback to be subtle and indirect to avoid embarrassment and create a bridge between the communication gaps, adjusting the feedback methods (LinkedIn, 2025). The UK managers give indirect criticism to the Japanese colleagues. Japanese employees practice providing clear feedback when necessary. 
Group discussions in Japanese teams are where they participate in brainstorming sessions where smaller groups present the collective opinions. The UK teams are aware of non-verbal language or vague languages from Japanese employees as they indicate disagreement. The UK employees avoid pushing for immediate answers and by respecting each other’s communication norms, the UK and Japanese teams foster more effective collaboration while maintaining the group productivity and harmony (Kumar, Bhatt and Ganguly, 2022). 
These differences require cultural awareness, adapting feedback sides and fostering respect for both the individual and group-oriented work approaches. The UK teams find Japanese colleagues reserved while Japanese perceive the directness and assertiveness in the UK teams. In contrast, Japan leans towards collective emphasis and group harmony and the communication consensus is also based on decision-making. Employees in the UK openly shares opinions and focus on their personal achievements. Individualism values self-expression, direct communication and independence more.
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It shows competition and is team-oriented where the masculinity and femininity dimensions are measured (Mindtools, 2025). A culture’s emphasis on competition, achievement and success shows Japan scoring 95 as being one of the most masculine cultures, while the UK scores 66 which is also masculine but more balanced (The culture factor, 2025). Communication differences and challenges at Japan’s high masculinity foster intense group-based competition, emphasising on the perfection, discipline and long working hours. 
Employees communicate with reserved formality and avoid boasting as well. The UK’s masculine culture also values success but encourages individual achievement more. Employees communicate with confidence, engage in self-promotion and expect performance-driven discussions. The potential misunderstandings in the UK and Japan teams exist when discussing the accomplishments. Japanese teams are rigid, particularly in the pursuit of perfection before making the decisions. The UK values professional success but all personal time where Japan culture expects a total dedication to the communication gap, acknowledging different work ethics. 
The UK teams recognise Japan’s focus on perfection in group success. The Japanese teams are embracing works from balanced assertiveness and humility whereas the UK teams speaks up about individual contributions of creating habit, work inspection, establishing clear guidelines for work-life balance and avoiding unrealistic expectations from either side. Understanding the masculinity-driven work values allows finding the balance between the ambition and teamwork in communication (Research gate, 2025). Focus and perfection in group success for Japanese teams is the ability to form balanced assertiveness and humility where the UK plays an increased individual contribution of creating clear guidelines for work-life balance. The UK teams find Japanese colleagues not only rigid while Japanese employees seek professionalism as overly self-promotional. The UK also values achievement but allows for individual recognition and work-life balance. Japan’s masculine emphasis gives a combination of perfection and group success.
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It is about structure and flexibility with the uncertainty avoidance dimensions measuring how societies handle ambiguity and change (Bate, 2022). Japan scores 92 with a high uncertainty avoidance but the UK Score 35 as low uncertainty avoidance. Communication differences and challenges is where Japan prefers structured working hours and communication is favouring detailed planning and avoiding uncertainty. The UK is adaptable with a thorough approach of flexibility and quick decisions to change while Japanese employees see UK colleagues as reckless. 
Japanese prefer expansive visibility while the UK employees become frustrated with long planning periods. The communication gap, setting clear timelines and structures deadlines shows flexibility for adaptability. UK teams have estimated addressing the plans when needed by balancing the structure and activity. The Japanese teams enhance efficiency without unnecessary delays. To bridge this gap, the UK teams provide detailed plans and structured communication while Japanese work on embracing the greater flexibility and faster decision-making processes (Riveros, 2024). 
Flexible planning and rapid decision-making in the UK contrasts with the Japanese’s need for structure and detailed assessment. There are fewer structures that have creativity, innovation and are risk-taking. The UK teams adopt a ‘muddling-through approach’, making decisions quickly and adjusting the plans when new information arises. The UK’s reckless behaviour and low level of uncertainty widens the gap. Japanese culture is open to change and comfortable. Sudden changes embrace the instructions of flexibility and comfort, leading to hesitation and minimal ambiguity to maintain the predictability and visibility. Japanese business has stability, planning and resilience rules to minimise the uncertainty. 
Japan is one of the most risk-averse cultures and has high uncertainty avoidance whereas UK has a structured planning, risk assessment and stability too. When the structure improves the collaboration, the UK teams find Japan overly cautious and Japanese employees see the UK colleagues as unpredictable. The UK embraces flexibility and rapid decision-making but is slow in requiring expansive approvals.
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Belonging to more orientated, strategic and short-term thinking, Japan scores 88 and has a strong long-term orientation (Sage Journals, 2025). The UK scores 51 as moderate culture as it balances the short-term goals with long-term strategies, favouring agility in business decisions. Japan values long-term stability, gradual growth and loyalty, influencing the strategic planning and communication. 
The potential misunderstandings occurs when the UK employees see Japanese as only cautious while Japanese teams find the UK strategies to focus on short-term results. The business goals balance the long-term sustainability with short-term flexibility, transcending communication is done through future strategies set clearly (The opportunity catalyst, 2024). Finding a middle-ground between strategic planning will enhance the collaboration and business success. To bridge this gap, the UK teams respect Japan's long-term strategies while Japanese teams are keen to adapt being more flexible in short-term decision-making. Japanese companies emphasise on long-term relationships contrasting with the UK’s performance-based business approaches. 
The UK employees see Japanese’s resistant to change while Japanese teams find the UK teams more professional. The focus of the latter is on immediate outcomes, presenting building the future strategies. These differences lead to misunderstandings in the UK and Japan collaborations. In more pragmatic culture, reflecting a result-driven value is important. While British businesses recognise the importance of future planning, they also focus on immediate performance, quarterly profits and market adaptability (Robertson et al., 2022). The UK indicates a balanced approach between short-term results and long-term planning. Employees value loyalty, commitment and incremental progress, making Japanese companies highly resolving but sometimes slow to adapt the rapid changes. Japanese businesses are private in sustaining growth over quick profits and investing heavily in research, development and long-term term relationships. Japan has long-term orientation as they focus on strategies and preservance. 
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The indulgent society is all about expressiveness and communication where the Japanese scores 42 and is restrained while the UK scores 69 and is indulgent. Japan's restraint culture emphasises self-discipline, professionalism and controlled emotions. The UK is more expressive and informal, respecting the cultural norms. The UK teams generally avoid excessive formality in Japanese business settings. Creating relationship building and casual team building activities makes the Japanese teams more comfortable in the UK environments. 
By adapting to the cultural expectations, these teams foster better relationships and smoother communications as well. To bridge this gap, Japan's formal business environment embraces more open and relationship-building interactions in professional settings. 
Japanese employees find the UK colleagues too informal or lacking seriousness whereas the UK teams find the Japanese overly reserved to emotionally distant. These differences might cause misunderstandings in the UK and Japan collaborations. This results in more relaxed and socially lacking work environments while casual conversations are more common (Springer, 2025). Work-life balance is a higher priority and people tend to seek pleasure and personal fulfillment outside the workplace. Generally, the UK teams are more expressive, open, casual and communication professionals having an indulgent culture where Japanese need freedom of value (Tuleja, 2021). The serious communication style and the business strategies regarding the professional behaviours makes Japan as indulgent, indicating culture that values self-discipline, social norms and long-term responsibilities over immediate gratification. To collaborate effectively, the UK teams respect Japan’s formality while Japanese teams embrace more open relationships working with the UK colleagues. This causes misunderstandings with the UK teams. Employees use humility while Japanese seems to maintain formality and restraint (The culture factor, 2025). In contrast, the UK is an indulgent culture and values personal enjoyment, work-life balance and expressive communication. Work is priority and emotions are open, reserved in the settings. Japanese’s self-discipline and professionalism shows indulgence. As Japan is formal and reserved, the UK is more expressive (Research gate, 2025).
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In conclusion, the international business communication refers to the exchange of information, messages and ideas across the different culture, regions, languages and business environments to facilitate the global trade and collaboration. By adapting to diverse cultural expectations, businesses and corporations improve the decision-making. International succession connects the world, and incorporates technology and cross-cultural management for global interactions. Effective international business communication enhances the organisations to build relationships, negotiate the contracts and avoid the misunderstandings. It includes verbal, non-verbal and written communication between the multinational teams for the understanding of cultural norms, communication styles and etiquette. This essay analysed the differences in communication styles between the UK and Japanese teams through the application of Hofstede’s cultural dimension theory.
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