Cultural dimensions
Hofstede's theory of cultural dimensions
Hofstede believes that culture is a psychological process shared by people in an environment. It separates one group of people from the rest. Through research, he summarized the differences among different cultures into six basic dimensions of cultural values.
Power Distance
Power distance refers to the degree to which a society accepts unequal distribution of power in an organization. In the culture with too much power distance, subordinates have a strong attachment to their superiors while in the culture with too little power distance.
The power distance of each country is shown in Figure 1.
[image: 微信图片_20211105085321]
Pic 1.Culture and organizations: software of the mindHofstede,Geert(2012)
uncertainty avoidance
It refers to the degree to which people in a country prefer structured scenarios to unstructured scenarios
individualism and collectivism
It refers to the degree to which individuals identify with and value organizational relationships. 
masculinity and femininity
It refers to two different temperaments such as masculinity, which values power and control over social behavior more than women. 

long-term orientation and short-term orientation
 It refers to the degree to which a country values long-term and short-term interests. For example, countries that value long-term interests pay more attention to long-term interests and persistence while short-term countries pay more attention to immediate value orientation.
self-indulgence and restraint
It refers to the influence of a society's culture on people, as opposed to self-restraint or self-indulgence



Causes of communication failure and solutions
Disability 
If the company expands into Russia. When communicating with the company, the partner is deaf and mute. Because the sign language is different from country to country, direct video communication may fail due to the different information conveyed by body language. Companies can try to communicate by letter or email. To avoid this kind of failure.
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Lack of interest
Different regulatory regimes lead to attitudes towards communication.(Harvey Jassem and Susan J. Drucker,2018) Russian partners are deaf people direct video communication may fail because of the different messages conveyed by body language.Use word just mean what it means.(Agarwal, Anurag K,2019)Companies can try to communicate by letter or email. To avoid this kind of failure.
Physical distance
The time difference between Hong Kong and the UK is eight hours. Failure to deliver information in a timely manner will result in failure.
The rise of remote work depends on an increasing reliance on electronic communication. (Richard R Reilly,Karen Sobel Lojeski ,2020)Companies can communicate their ideas directly to partners via email or phone, regardless of distance.
Too many questions
As Hong Kong is a country with a high power distance, some subordinates may rely too much on their superiors. Too long a communication process will lead to the passing of core words.
Recognize the significance of words and their meanings.(Polack, L 2020) There is a huge difference between Chinese and English. Both sides may have too many problems due to misunderstanding. Translation software on the computer can be used to help understand.There was shift from using computers to check for correct/incorrect answers.( Zielonka, A.2017)In the early stage of cooperation, the company can also directly express the details to the Partner in Hong Kong. 
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