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Knowledge management in the organisation has been noted to be quite significant in business organisations. With the advent of various digital tools, there has been a high amount of need for organisations to make use of proper methods and approaches which leads the business to have an improved and enhanced amount of dealing with the functioning of the organisation and smoothen the overall growth and progress of the business. The tourism industry of the UK and UAE is reported to be continuously growing and expanding over the years. The consideration of a wide number of practices that help the organisations in core growth and advancement has been noted to be leading towards the collection of a wide variety of information that is significant to establishing positive competition in the tourism market (Arsawan et al., 2022). British Airways is one of the leading brands in the tourism airlines industry of the UK and has been noted to be quite significant towards the growth and advancement of the businesses. British Airways has been noted to be providing customers with a series of services to its customers which includes scheduled flights and various aviation freight services. Long-haul routes as well as short-haul routes are also evident in the organisation (British Airways, 2023).


[bookmark: _Toc149402886]Overview both organisations 
British Airways has been perceived to be also having a wide number of operations that include marketing, vacations and maintenance as well. It is also quite noteworthy that the marketing activities of British Airways have supported the organisation in the collection of information or data that are highly significant for the improvement and advancement of the progress that will be made under the said business. The organisation is comprised of a divisional structure which is particularly based on the aim of being customer-focused (Kumar and Anuj Thapliyal, 2022). Via the means of such approaches, the organisation has been able to gain more control over the employees and therefore, the business has been able to grow continuously over the recent years. British Airways has been able to exploit various of its approaches and strategies that have added to the overall functioning of the organisation and core growth has been gained in the task or role. Again, adhering to different marketing activities and approaches, British Airways has been able to acquire knowledge in association with the needs and demands of the users which has brought about core knowledge and growth in the task (Kassem et al., 2022). On the other hand, Emirates being the leading airline brand in UAE has been perceived to be comprised of several approaches and strategies that have added to the overall growth and advancement of the organisation. 
Via the means of knowledge of the different approaches and processes, such as surveys and feedback, the organisation has rapidly enhanced or increased its operations which has brought about core growth in terms of functioning and development as well. Emirates has a responsible leadership team which have served the customer base of the organisation in a core manner. Currently headquartered in Garhoud, Dubai, the organisation has made a huge amount of contribution towards governmental activities and actions which has drawn core growth in terms of the functioning of the business (Emirates, 2023). The organisation operates from several locations which are noted to be quite significant and have been adding value towards the growth and sustainability of the organisation. The "Fly Better" motto of the organisation has been perceived to be quite foundational in the task or duty which has been noted to be granting the organisations the ability to bring about core growth and advancement as well (Emirates, 2023). 
The process of booking flights at Emirates has been also noted to be quite significant which has granted the organisation the ability to continuously keep the customer bases engaged with the business or brand. Emirates has also maintained a modern image among its customers which has been quite fruitful for keeping the customers continuously engaged with the brand or the market. It is also noted that via the means of a key supply chain, the organisation has been able to grow and improve in a continuous manner which has drawn subsequent amount of growth and advancement in the business and a subtle rise with regards to performance has been recorded in the organisation as well (Papadopoulou, 2022). Overall, both organisations have been noted to be playing roles that have been noted to be focused on delivering customers with core values. Understanding the needs and the requirements of the customers has been continuously leading towards subtle growth and development of the organisation which has paved the way for core growth and advancement in the business and has opened new opportunities in terms of various markets that are spread around the globe. 
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TOWS Analysis

	Opportunities
	Threats

	
	· An increase in the short-route budget flights would also help Emirates in increasing its number of customers from different countries (Kettler and Walls, 2022). 
· British Airways on the other hand has the opportunity to implement strategies that would further lead to a decrease in the prices of the tickets of the flights provided by the company to the customers (Klophaus and Yu, 2023). 
· There are still certain countries where British Airways does not operate. Therefore, entering the market of those countries and providing direct flights to the customers in those countries would be very beneficial for the company. This might also lead to an increase in the number of customers of the company in other countries (Badcock and Burrell, 2022).  
	· There is a large number of companies in the aviation industry in the entire world. Therefore, there is a high level of competition that the Emirates has to face from other companies situated in different countries (ALBAYRAKOĞLU, 2022). 
· The place where the base of the Emirates is situated tends to have frequent wars, attacks or other geographical hazards. Therefore, the authorities of the company have a high level of risk which they have to look after throughout their operation.
· In the case of British Airways, the current economic instability of the United Kingdom has been one of the major factors that has affected the company massively. For instance, the recent rise in inflation has led to an increase in the prices of the tickets of flights which the company provides to the customer. This has further led to a decrease in the number of customers in the market (Ali and Almeida, 2022). 

	Strengths
	Strengths/Opportunities
	Strength/Threats

	· Emirates is one of the most well-known airlines present in the aviation industry of the world. Therefore, there is a huge brand image which the company has in the market.
· The authorities of the Emirates have made sure that there is a continuous upgrade of the passenger aircraft. Therefore, this has helped the company to be up-to-date with the technologies that are coming up in the new aircraft (Gupta and Sandhane, 2022).
· The fuel efficiency of Airbus A380 and Boeing 777 with the capability to cover long routes both domestically as well as internationally has been an important source of strength for the company (Cui and Li, 2022). 
· British Airways on the other hand is the flag bearer of the United Kingdom. Therefore, this provides the company with a huge brand value in the aviation industry (Shen, 2022).
· The use of modern aircraft such as Airbus A350 and Boeing 787 has been beneficial for the company because of their fuel efficiency techniques that have less impact on the environment (Baxter, 2023).

	· The use of Boeing 777 has been very beneficial for Emirates as it is one of the most fuel-efficient flights present in the aviation industry. Therefore, the authorities can think of using this model to launch short-route flights for customers as well (Uyan et al., 2022). 
· An increase in the number of budget-friendly flights would also be beneficial for the company as it would increase the number of customers. Furthermore, there would also be an increase in the brand image of the company.
· British Airways can think of entering the market of other countries and the use of Airbus A350, which is one of their signature flights would help the company promote their service in other countries as well. 
	· Emirates has made sure that they are up-to-date with the technologies that are being installed in the different aircraft present. Therefore, they can use these technologies to increase the level of luxury for the customers in the business as well as first-class seats on the flights which would further provide the company with a competitive advantage in the market. 
· British Airways is the flag bearer of the United Kingdom. Therefore, the authorities of the company might think of strategies which would help them increase the number of flights per day. This would further help in increasing the profit margin of the company and there would be no impact of the inflation on the company. 

	Weaknesses
	Weaknesses/Opportunities
	Weaknesses/Threats

	· The prices of flight tickets from Emirates are comparatively very high, especially in the business class and first class which is approximately £9,000. Furthermore, the target customers of the company are high-profile customers (Khan, 2022). 
· British Airways does not send its flights to as many countries as Emirates which leads to a lower number of customers as compared to Emirates. 
	· Emirates can think of using an efficient pricing strategy that might decrease the prices of the tickets sold by the company. This would further lead to an increase in the number of customers of the company (Al-Nakeeb et al., 2023). 
· Routing of new destinations would be beneficial for British Airways as there would be an increase in the number of customers. Furthermore, there would also be an increase in the profit margin of the company. 
	· The high price of the seats sold by Emirates to the customers might lead to a decrease in the number of customers. Therefore, this might also create a competitive disadvantage for the company in the market. 
· The small number of destinations where the flights of British Airways go does not allow the company to gain a huge amount of profit from the market. 


Table 1: TOWS Analysis of Emirates and British Airways
(Source: Created by the Learner)
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KMS or Knowledge Management Systems in the organisations have been noted to be quite foundational and significant towards the achievement of the goals and targets. Through the use of KMS, an enhanced transformation of the information is done which adds value to the service or product of the organisation. Possessing a strong KMS or Knowledge Management System a much more informed approach towards resolving the undermined issues and challenges associated with the business is gained. KMS such as Information Technologies aids in an increased amount of knowledge concerning the risks that are evident in the organisation, sharing of the data in a core manner, and knowledge of the strategies that are required to be followed by the business is gained. Proper implementation or application of KMS has also been noted to be granting the organisations the ability to establish clear communication with the employees concerning the goals, mission, values, beliefs and assumptions that are held by the business (De Bem Machado et al., 2022). 
In the case of British Airways, the application of KMS has been recorded to be drawing increased performance in the organisation as well. British Airways has been reported to be making use of Amadeus' Altea which is a system widely applied in the organisation and has been bringing about improved reservations, inventory and departure of customers in a core manner. It has been possible based on the fact that sharing of the information has been done in a core manner by British Airways through the means of application of the said KMS tool in the organisation (Raappana, 2023). Moreover, it is also evident that the application of artificial intelligence in the work process of British Airways has also been beneficial for the company. This is so because there has been a decrease in the pressure on the employees of the company. Furthermore, the use of artificial intelligence has also eased up the work that is done by the employees in the company (El-aasy, 2023). In addition to this, the authorities of British Airways have also implemented the strategy of providing the customers of the company with a mobile application with which they would be able to book their flights at their comfort. On the other hand, Emirates is one of the aviation companies in the industry that has promised to make sure that there is always the availability of the latest technologies in the aircraft as well as the other work processes of the company. One of the major technologies that is used by the company is blockchain. It has been used by the company to store different types of data whether it is the information of a customer or an employee. Furthermore, the use of artificial intelligence is also present in the work process of the company (Parmoodeh et al., 2023). In addition to this, the installation of television and other technologies has also been an important factor that has helped Emirates in increasing the comfort level of the customers on the flights. 
Apart from technologies, British Airways has also made sure that eligible candidates are recruited in the company who have the skills that are required for the work process of the company. Furthermore, it has also been made sure by the company that the existing as well as new employees are provided with the best training facilities with which they would be able to enhance the skills they possess (Marinakou, 2022). In addition to this, the training sessions of British Airways also emphasise building new skills in the employees which would be beneficial for the company. On the contrary, it has been the prime concern of the authorities of Emirates that the flight crew is provided with the best training that would help them in serving the customers with the best behaviour. Furthermore, the authorities of Emirates have put a huge emphasis on the crew that would be looking after the customers in the first-class section of the flights provided by the company. It has been made sure by the company that the crew of the flight is well-versed about the different types of technologies available in the flight so that they would be able to provide the customers with an efficient demonstration about how they would be able to use the technologies available near their seats (Ulufer Kansoy and Koçali, 2023). 
One of the major things that have been looked out for by the mother committee of British Airways is the different processes that are used in the work process of the company. It has also been looked after by the committee that there is a continuous improvement in the processes that are used by the employees of the company. For instance, the installation of new technologies in the premises of the company or its flights has been beneficial for increasing the accessibility of the pilots as well as the customers of the company (Roling, 2023). It has been the different processes implemented by Emirates that have helped them in making sure that the customers are provided with the best service while they are onboard a flight of the company. For instance, the tech team of the company have made sure that such coding is done in the application of the company with which the customers can book their flights in the simplest process possible (Hassan and Avi, 2022). 
It has been the strategies that are followed by the different departments present in the work process of British Airways. For instance, the purchase of aircraft that are fuel-efficient has been one of the major strategies for British Airways. This is so because there has been a massive increase in the rate of global warming in the atmosphere of the United Kingdom and most of the flights of British Airways travel to different parts of the country. Therefore, the installation of fuel-efficient aircraft in the line of flights would help the company look after the fact that there is less amount of carbon emission happening in the atmosphere of the country (Kettler and Walls, 2022). In the case of Emirates, the company have made sure that efficient strategies are used with which they would be able to promote the services provided by the company in and off the aircraft. Therefore, they have made sure to have an efficient use of the social media platforms available (Golmohammadi et al., 2023). Furthermore, the crew of Emirates have also made sure that they are camera friendly so that social media influencers such as vloggers would be able to show their viewers the high-class facilities that the company provides to the customers on the flights. This has further led to an increase in the promotion of the company. 
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The knowledge management system is one of the most important factors which a company needs to look after. This is so because it is the knowledge stored by a company that would further help in going for important innovations in the work process of a company (Bresciani et al., 2023). In the case of a company in the aviation sector, innovation is one of the most important factors which they need to look after. This is so because providing the customers with a monotonous service would lead to a decrease in the attraction level for the customers and there might be a situation where the customers might look to book flights with other aviation companies present in the market. Both British Airways and Emirates have made sure that they emphasise their knowledge management systems. However, certain recommendations might be beneficial for them.
In the case of British Airways, the authorities of the company might think of increasing the efficiency of the technologies that are provided to the customers in the flights which the company provides. Therefore, the authorities of the company might also need to make sure that the crew of the flights are provided with proper training so that they would be able to learn about the technologies that have been installed in the flight. This would further help them look after the fact that the customers onboard the flight can use the technologies near their seats efficiently (Marinakou, 2022). Furthermore, the tech team of the company can also be recommended to use certain codes with which there would be an upgrade in the application of the company which would further help in increasing the accessibility of the customers while booking their flights. In addition to this, the marketing team of the company can also be recommended to implement efficient strategies for the promotion of the services provided by the company to the customers. 
The authorities of Emirates can be recommended to implement new services for the customers who have booked their tickets in business class or first class. For instance, the company might go for a chauffeur who would be responsible for picking up and dropping off the customers at the airport and there would be an escort who would be responsible for looking after the fact that the customers can board the flight on time. In addition to this, the authorities of the company might also think of strategies that would help them in reducing the prices of the flights provided by the company. This is so because there is a large number of customers who might not be able to afford to pay such a high price for a flight ticket (Hossain et al., 2022). Therefore, an efficient pricing strategy would further help in increasing the number of customers in the company. 
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In conclusion, it can be said that there is a huge contribution of the aviation sector in the entire world. It is this industry that has made travelling easier for the people. Furthermore, the services provided by Emirates to the customers have been the most important factor that has helped the company gain huge customer satisfaction. This has further helped the company in gaining a huge brand image in the market.  Furthermore, it has also been the premium quality services provided by the company in its flights that have further provided the company with a competitive advantage in the market. On the other hand, British Airways has made sure that they bear the flag of the United Kingdom efficiently. Furthermore, it has been the services provided by the company to the customers that have further led to an increase in the brand image and also helped the company maintain the pride of the country. However, the recommendations that have been provided to Emirates such as going for strategies that would help them in decreasing the prices of the flight tickets would be very beneficial for them. On the contrary, the recommendation provided to British Airways to install the latest technologies in the work process of the company as well as its flights would further help them in increasing the comfort level of the customers and the employees would be able to do the work that has been assigned to them more efficiently. 
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