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[bookmark: _Toc121683424]Introduction
Teamwork is a valuable skill because it helps people learn to delegate tasks and communicate more clearly as leaders. When cooperating with others, unforeseen obstacles are inevitable. A student's chances of long-term success increase when they regularly evaluate their work and make changes in response to instructor comments (Markkanen et al.,2020). Participants are encouraged to reflect on their own motivations, emotions, and behaviours using the Gibbs Reflective Cycle, making it an effective model for feedback after group sessions (Yaacob et al.,2021). This presentation will analyse the collaboration I had with my group, discuss the positive and negative aspects of our efforts, and offer suggestions based on the reputable fashion retailer ASOS.


[bookmark: _Toc121683425]Description
Since we were given the freedom to form our own groups by the instructors, we teamed up with 4 classmates. We conducted all conversations through the Zoom app, and A Google Doc was created to ensure that everybody involved in the project could view the work of their colleagues and monitor its progress. As we decided to work on the fashion retailer's brand ASOS, we divided tasks such as ASOS’s structure, competitors, the relationship between its structure and performance, formalization of the organization to regulate business performance, chain of command, managers' skills, behavioural theory of leadership in ASOS etc. We divided each member’s task into group meetings. Nobody missed a meeting, and everyone got their work done on time. (Tawanwongsri and Phenwan, 2019).
[bookmark: _Toc121683426]Feelings
Given my history of frustration with online teamwork, I went into this assignment with a healthy dose of "group hatred." The phrase "group hate" was used to refer to the way some people feel about having to collaborate with others (Amira et al.,2021). In the past, I've struggled to establish reliable virtual group conversations. With time, though, our group matured and meetings became more fruitful, and we no longer felt the same level of group hatred (Stamp et al.,2020).
When working with someone you already know, you may take advantage of the pre-existing rapport and open lines of communication (Levi and Askay,2020). While I had to learn about the ASOS organizational structure, I took the help of my groupmates and they helped me understand things clearly.
[bookmark: _Toc121683427]Evaluation
I believe that the fact that we had a wide range of skill sets from which to choose was a major factor in our success. One team member, for instance, possessed the technological expertise to arrange Zoom meetings and maintain the Google Spreadsheet. The team's ability to maintain focus and take advantage of opportunities for fresh perspectives can benefit from being divided into randomly assigned groups (Moreland et al.,2018). Our teamwork was effective since we didn't want to leave anyone out by straying too far from the original plan.
One of the toughest parts of our work was to find the factors that influence ASOS’s group and team behaviours. With every member's co-operation, we completed the task easily. Some members, actively recruit others to take charge so that they can spend less time on the task at hand (Black and van Esch, 2020). I had assumed this was the case when one of us stopped giving in. Those who "free ride" assume they don't need to work as hard as everyone else does to succeed (Wilson et al.,2018).
[bookmark: _Toc121683428]Analysis
One of our teammates may have been reticent since she lacked confidence in contributing her thoughts to the group instead of because she was a "free rider." Not spending sufficient time interacting as a group before starting the assignment contributed to our inability to quickly engage. Strong connections among teammates, boost both team collaboration and spirit (Levi and Askay,2020).
To make sure everyone is putting in, define specific roles and tasks for each team member (Choi and Cho,2019). To find the relationship theory of leadership that can be applied to ASOS, we had to go through some articles. And we divided the article reading portion among us. This is how we made the presentation ready.
According to what I've read about teamwork in the research, people tend to agree to disagree in order to refrain from creating tension in the workplace (Forsyth,2018). Our plan for the collective project may have fallen victim to this eventuality. During our first meeting, I proposed a topic idea for a presentation that was accepted by the group. It's possible that this occurred as no one wanted to start a dispute in the team, rather than because they liked the company chosen for the presentation.
[bookmark: _Toc121683429]Conclusion
In order to make sure that no one on the team thinks excluded or uneasy contributing their views, this practice taught me the importance of getting to know my teammates on a personal level. When people in a team get along well, they feel more comfortable speaking their minds. Another thing I acquired is that teams need to consider their choices and decide the one that's going to help them get the job done most efficiently. These events have shown us that speed is not necessarily a virtue.
[bookmark: _Toc121683430]Action Plan
Next time I'm working on a group task virtually, we'll all make sure our cameras are always on moments, I just need to make sure we clarify it beforehand. Team members will be able to make eye contact, show they are actively listening using facial expressions, and work together more effectively. My future plans include having my study group and the presentations take place in different places at the same time. Groupmates will feel more comfortable speaking up and contributing because of this. Last but not least, I'll administer Belbin's team role self-perception questionnaire to determine capabilities and who suits better for each function, ensuring that everyone in the group knows what they're supposed to be doing.
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