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[bookmark: _Toc156499683][bookmark: _Toc156500366]Introduction 
An eco-friendly hotel is one that makes an effort to lessen its impact on the environment by doing things like installing solar panels, cutting down on waste, using more natural and recyclable products for cleaning, and using less water and energy. Embracing sustainability as its core ethos, this business model transcends conventional hospitality by integrating eco-friendly practices into every facet. An environmental eco-hotel, at its essence, is a haven for discerning travellers seeking a harmonious blend of luxurious comfort and responsible environmental stewardship.
[bookmark: _ky9xc8d6ihty][bookmark: _Toc156499684][bookmark: _Toc156500367]Main body 
Customer Segments: The hospitality business caters to the discerning eco-conscious traveller seeking a unique, sustainable experience. In addition to using socioeconomic, psychological, and behavioural data, hoteliers may use geography information to create segments (Alghamdi, 2023). The organisation offers to those who prioritise immersive experiences, personalised service, and the opportunity to have a good effect during their stay, ensuring an enjoyable and environmentally conscientious vacation. It got increasingly difficult to accurately determine a travel purpose with the advent of internet distribution platforms like OTAs. Instead of utilising the negotiated corporate rate, a business traveller may book via an OTA, and wedding guests can use the hotel's website to make a reservation without using a specific link that offers a discount (Alsayat, 2023). The customer segments prioritise not just accommodation but an authentic, eco-friendly journey, making the business a haven for those seeking both serenity and sustainability in their travel adventures.
Value Proposition: Differentiating the hotel industry from its rivals, the hotel's value proposition serves as its distinctive identity. Despite its paramount importance, it receives the least attention while formulating the hotel's strategy. Offering a unique and immersive experience, it stands as a beacon of sustainable luxury (Troisi et al., 2023). Guests revel in the fusion of modern comfort and eco-friendly practices, from renewable energy sources to meticulous local sourcing. Sustainable energy will be harnessed by the hotel via the use of solar panels and economical equipment. By implementing the value proposition front and centre in all of the marketing materials, including the online travel agency listing, the hotel website, internet ads, billboards, etc it makes the business eco-friendly.  The hotel may stand out from the competition and appeal to eco-conscious guests by implementing zero-waste policies (Molina et al., 2023). Offering a sustainable and environmentally friendly experience to visitors is the main selling point of a zero-waste hotel. With personalised services, it crafts unforgettable journeys, leaving guests with cherished memories and a sense of pride in contributing to a greener, more sustainable world.
Revenue Streams: To set the stage for a more in-depth explanation of revenue administration, it is necessary to review its definition as it pertains to the hospitality and hotel sector. This is also a good time to go over the fundamentals or strategic columns, of revenue control and why it is important. When choosing a hotel, price is a major consideration for many customers. The secret to making the most money is pricing, or determining the best prices for the goods. The commitment to unique, immersive experiences fosters a deep connection between guests and nature (Khatter, 2023). By choosing the sector, patrons not only indulge in a luxurious escape but also participate in a transformative journey, making a positive impact on the planet. The business becomes more environmentally friendly by using mud home and tree house. To comprehend the client and identify booking patterns, the organisation must do a thorough market analysis. The corporation may then use that information to set fair prices for the hotel. 
Channels: In establishing its unique position within the hospitality sector, the boutique hotel strategically employs diverse channels. By leveraging popular online booking platforms, it ensures global accessibility for eco-conscious travellers seeking distinctive experiences (Ndaguba and Zyl, 2023). Online travel agencies (OTAs), wholesalers, global distribution systems (GDS), and hotel websites are examples of indirect channels. Most hotel distribution tactics aim to boost reservations by making the property more visible to the desired visitors. For direct reservations, the website is likely to be the main source. In many cases, direct reservations provide superior financial results, higher rates of return visits, and greater opportunities for upselling.  Social media platforms, including Instagram and Facebook, serve as dynamic showcases, spotlighting the hotel's pioneering eco-friendly initiatives (Mugica and Berne, 2020). Get more direct reservations from hotels by making sure the mobile site is easy to use and quick to book. These days, a lot of people book their hotel rooms using their phones instead of using a desktop browser. 
Customer Relationships: The hotel sector relies heavily on customer relationship management systems. Achieving success in this market depends on retaining and satisfying customers. Hotels, food sector, tourism, and catering are some of the subsets that make up the hospitality business as a whole. CRM may be useful in meeting customer expectations. The hotel's performance may be monitored effectively in this manner (González et al., 2023).  In cultivating a unique identity within the hospitality sector, the boutique hotel prioritises exemplary customer relationships. Offering a personalised service approach, it tailors experiences to the preferences of eco-conscious guests, ensuring each stay is distinctive and memorable. Customers abound in the hotel sector. For an example, taking inspiration from Marriott Bonvoy's loyalty program, the hotel nurtures relationships by providing regular updates on eco-impact, ensuring a lasting bond with environmentally conscious travellers. Keeping tabs on their expectations and management style is crucial (Gasawneh et al., 2022). That is where management of client relationships comes in handy for the hotel sector. Customers may join loyalty programmes at many restaurants and hotels. Customers are rewarded via these loyalty programmes. 
Key Activities: To save money on shipping and decrease waste, particularly if they are biodegradable, ecological hospitality techniques like refillable room supplies and toiletry sachets made of bamboo may be used. The key activities of the eco-friendly hospitality business encompass continuous sustainability efforts, ensuring every facet aligns with environmentally responsible practices (Voukkali et al., 2023). To keep the cultural and natural landmarks that draw visitors to their locations, hospitality businesses must work to protect them. Many companies, hotels included, utilise team-building exercises to boost morale and communication among employees. Even though the business all heard of team-building exercises. There are a lot of ways that businesses may cut down on their waste (Serman and Sims, 2023). Businesses may reduce their food waste by purchasing locally grown produce or by growing some of their own. Because of this, less food goes bad and you get better quality meals overall.
Key Resources: Key resources for the boutique hotel encompass eco-designers for sustainable interiors, fostering a unique ambiance. In addition to a list of hotel supplies and resources that has been hand-picked and vetted, digital resource also provides connections to news articles, customers and employees, events, funds and investment and other happenings in the hotel business (Abela, 2023). The majority of hotels have high resource demands, including water, electricity, and other utilities. The sector has expanded and become more industrialised; it has put further stress on already-fragile ecosystems.  These resources, coupled with a dedicated team, are instrumental in delivering the distinctive eco-luxury experience that defines the establishment.
Key Partners: A wide variety of service providers make up what is known as the hotel sector. Customer pleasure and tailor-made experiences are its primary goals.  The supply partners are the ones who provide the necessary materials. Channel Partners may help with client acquisition, retention, and value delivery; Tech Partners provide parts of the crucial assets that create value; and there are other types of local supply partners that are particular to certain industries (Voukkali et al., 2023).  Discretionary money and leisure time play a significant role in the hotel business, making it distinct. These partnerships amplify the commitment to eco-conscious experiences, providing valuable support and expanding our reach among like-minded communities and conscientious travellers.
Cost Structure:  The eco-friendly boutique hotel establishes a distinctive cost structure by investing in sustainable infrastructure, such as solar energy and energy-efficient technologies. Processes and tactics utilised by organisations in the hospitality sector for efficient control and optimisation of costs are known as cost management (Abela, 2023). In order to accomplish their objectives and stay in business for the long haul, organisations must master the art of optimal financial management. While incurring higher upfront costs for these eco-initiatives, the long-term benefits include reduced operational expenses, aligning with the establishment's commitment to environmental responsibility, and setting it apart in the hospitality industry. Contemporary examples highlight successful eco-friendly hotels, such as The Hotel Brooklyn Bridge, showcasing the feasibility and appeal of such cost structures. 
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Based on the above discussion it can be addressed that eco-friendly boutique hotel envisions a hospitality experience that transcends mere accommodation, offering a harmonious blend of luxury and sustainability. Through meticulous segmentation, a compelling value proposition, strategic revenue streams, diverse channels, personalised customer relationships, and key eco-conscious activities and resources, our business stands as a beacon of responsible luxury. Furthermore, the partnerships the industry foster amplify the commitment, while the unique cost structure ensures a long-term dedication to environmental responsibility. Embracing continuous sustainability efforts, the hotel not only caters to the evolving needs of the discerning traveller but also contributes to a greener, more sustainable world, making it a distinctive player in the competitive hospitality landscape.
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Self-reflection 
Utilising Gibb’s reflective cycle it can be noted that entrepreneurial management and leadership are guided by feelings, description, analysis, evaluation, conclusion, and plan of action (Li et al., 2020). Considering the stage of feelings, I feel that I possess leadership qualities like decision-making, problem-solving, risk management, conflict control, and training provisions, and can offer flexible as well as open-ended discussion spheres. Considering the stage of description, I am associated with the understanding that the hospitality industry serves discriminating, environmentally conscientious tourists looking for a distinctive, sustainable experience. Possessing effective leadership qualities, I can incorporate effective functioning of the hospitality business in terms of producing quality products and services. 
Considering the analysis stage, I realised that I can provide both open-ended and flexible conversation arenas and have leadership qualities in decision-making, problem-solving, risk management, conflict control, and training. Considering the evaluation stage, I assessed that the hotel's value proposition is what sets it apart from the competition and gives it a unique character. When developing the hotel's strategy, it is given the least consideration even though it is of utmost importance (Markkanen et al., 2020). As an effective leader, I will seek personalised and sustainable approaches for conducting the business in terms of creating value for customers and cost-effective as well as environmentally responsible business structures respectively. 
Considering the conclusion stage, it can be evaluated that adopting sustainable business practices for creating value for customers will require effective leadership and guidance considering the development and training of the employees. Considering the plan of action to improve my already existing skills and talents, I must focus on developing my critical thinking abilities in terms of making a concrete decision about the strategies of the firm. It must involve a broadened mind to start with in terms of establishing effective collaboration and coordination within the workplace. I should consider other people’s perspectives to making a decision considering their benefits and suggestions (Li et al., 2020). It must incorporate an effective as well as an open-ended platform to share thoughts, beliefs, ideas, suggestions, and preferences. It requires humility and self-awareness to win over the internal stakeholders of the company. 
The opportunist model of entrepreneurship
The company guarantees a pleasurable and ecologically conscious vacation for those who value immersive experiences, individualised care, and the chance to have a positive impact while visiting. My entrepreneurial traits, in this regard, will help the employees feel engaged and motivated in terms of delivering quality products or outcomes based on effective decision-making and strategic thinking (Adeani et al., 2020). Considering the opportunist model will support the workers' sense of motivation and engagement in producing high-quality goods or results that are founded on wise choices and strategic planning. The hotel’s immersive and distinctive experience is a shining example of sustainable luxury. The blend of contemporary comfort and environmentally conscious methods—such as using renewable energy sources and careful local sourcing that mesmerises guests. The opportunity-seeking considering the firm’s growth involves self-awareness and respect for acquiring the trust of the internal stakeholders of the firm (Li et al., 2020). It also involves learning agility, compassion, long-term vision, influence and motivation, and collaboration considering the development of the productivity in the workforce. Along with learning agility, compassion, long-term vision, influence and motivation, and teamwork, it also takes into account the growth of workforce productivity. 
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