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Introduction   
          

           The objective of this statement is to evaluate  several educational and employability abilities.  
          The road to success is constantly under construction is a quote that captivates. However here are two hey words:” success” and “construction” Source (Oluwatosin, 2007).       Undoubtedly,  life it is a learning process and being able to recognize your own strengths and weaknesses can help you to become better individual in anything you choose to do. Everyone needs to evaluate themselves periodically. In twenty first century, individuals have more opportunities to level up  themselves and to accumulate more knowledges.
[bookmark: _Hlk39530739]        SWOT  Analysis is a planned forecasting method used to help an individual or organization to detect strengths, weaknesses, opportunities and threats (Helms and Nixon,2010). 
         Moreover, SWOT analysis is considered as the most effective way to analyse themselves by using the strategic development plan (Strategic development and SWOT analysis  the University of   Warwick,2002). 
         Additionally, when is come across the subject about strengths and weaknesses generally refers to individual character, sometimes a weakness can be  strength and vice versa. In Chinese philosophy, yin and yang means opposite. Overall, strengths and weaknesses can be assimilated as a yin yang but together they create a great whole. 
             Based on Mind Tools App quiz in-class activity Term 1, the results appeared to show that a good analysis can make clear where, why, and how each individual can improve. Furthermore, this is the result of the quiz what is showing clearly my power points and the growing areas.
      Strengths 
1. Leadership 
2. Communication skills
3. Personal Mastery
4. Time management
5. Management 

       Weaknesses
1- Problem solving 
2- Decision making
3- Conflict resolution
4- Negotiation
           However, as a Support Worker is essential  having good skills. In fact, is not necessary having good skill just for workplace, on daily basis as well. As an  individual  is necessary to find the way to adapt in each situation using your skills. No matter  if is at workplace or university.

 Leadership 
          Leadership is the ability to lead and to supervise a group of people or an organization. Extremely important and helpful for someone which is on the Senior position. From my opinion, and from the quiz result, in-class activity, leadership  is one of my skills. On the job description is saying clearly that one of the responsibilities is to be able to lead a group of people. Furthermore, human being  needs to level up themselves by using different tools and techniques  in order to archive more knowledge and improve skills.  
            However, an  effective leader is a person who creates and inspire vision of the potential,  motivating people to connect with that vision. In addition, a great leader helps individuals to reach goals. Leaders helps themselves and others to do the right things. Having this skill, it is a must have because will help you in your workplace to get higher productivity. 
 Communication 
          Other good skills for workplace is communication. Communication skills can be defined as a sharing of information between two are more people using a common system of  signs, performance and symbols. Communication is the key to success, the way how individuals can express themselves, sharing  or receiving information.  Moreover, communication can be verbal, nonverbal, written and virtual. Additionally, individuals need to be comfortable with different channels of communication: face to face, online, writing  and, visual.  
       Actually, in my own workplace is necessary performing all because one of the service users is nonverbal and in order to keep on touch whit  families is involving the virtual communication.
     Moreover, to archive  effective communication is necessary to operate properly  the message from the sender to  the receiver. Moreover, getting the right message is requiring good listening  skill. Listening is one of the powerful  skills and can have a major impact in your workplace and on the quality of your relationship with others. For instance, individuals are listening to learn, for enjoyment, to obtain information, to understand.
        From my point of view, personally I do have this skill but is important to be open to archive new knowledge’s in order to level up and become better version of yourself. 

Personal Mastery
Personal Mastery  is the discipline of  personal growing and learning with a
deliberate and regular focus on silencing the mind. (Leaders' Emotional Intelligence and              Discipline of Personal Mastery,2008).
To illustrated,  having personal mastery skills is about guiding yourself, by making  good choices  for your future, by setting personal goals  using the principles of SMART to accomplish these.
Having this skill can help you to perform on your daily basis,  in personal life or professional. By setting personal goals individuals are planning  their life on specific way.
Many people feel like they are disappointed, they work hard but without noticing any achievement. From my point of view,  this category of individuals  feels like this way because  they have not spent enough time thinking about what they want from life. Moreover, they do not set  formal goals from themselves. Overall, setting goals involves a series of steps such us fixing  the purposes and then committed to it,  setting SMART goals and motivate yourself,  plan the steps and cross off each one when you done it.
Michelangelo said that  “ What you get by archiving your goals is not as important as what you become by archiving your goals” (Michelangelo Buonarroti, Renaissance Artist). Owing to this quotation is necessary to understand that, setting goals can be considered  powerful motivation to turn the dreams into the reality by focusing in achievement and following the SMART plan.
     Personally, I do have this skill but even in this circumstance I still work on this. Additionally, by doing research and recently I purchased an incredible book which will help me to improve this skill. In consequence, I work on a Bullet Plan based on my personal achievements and fallowing the steps from the book “ How to Bullet Plan”. Source (Miller, 2017).
       
 
Time management
            Lack of time is a common objection in twenty first century, fallowing this, when is coming  to  time management for instance can be described  as the  ability to use the time effectively. Individuals needs to be disciplined  and able to establish priorities, minimizing distractions and setting goals from themselves. Moreover, setting one  plan and after commit to the plan on a  daily basis is important. Undoubtedly, this will help the individual motived and certainty the achievement will be visible in short time.
              On regular base can be used an “To Do” list.  Moreover, this will help the individual to empty his mind and to have clear how will be the day. The secret on a good time management is  planning and after protecting the plan by avoiding delaying or postponing because is the way to put off tasks and activities. People must  be able to calculate how much time is needed for  activities . Additionally, to archive this can be used Weekly Calendar with Hours Template or Pareto’s principle. 
                The 80/20 rule was used in different, sectors of work around decades  and it is a business strategy. Source  (Practicing What is Preached: 80-20 Rules for Strategic IV&V Assessment,2007). The name of this strategic theory is coming from the name of  the men Vilfredo Pareto (1848-1923) an Italian economist and sociologist  who discovered and explain how to use this strategic plan  of  Pareto.
             Furthermore, when time is controlled properly, the productivity will be higher and the stress level will be lower, moreover, the achievement will be powerful and on time.  Overall, finding the way to achieve as much as is possible will help any individual  in different ways.
[bookmark: _Hlk39163311]Personally, as a worker in Care Sector, in the actual workplace, time management is an important requirement. In order to complete duties, avoid delaying  and critical situations is important to have this skill.  Time management is part of my skills,  based on the result of in class activity term 1 at university. Additionally, working with people is hard and sometimes stressful. To illustrate, in the actual workplace in fact, is about dealing whit individuals that have learning disabilities and autism syndrome. When is coming to time management is important to be precede and on time, without making changes on routine of them. Managing the time effectively helps employees to avoid incidents and situations. 
 
 
Management 
          
          Management is an create order main concern on setting goals,  such us organizing, coordinating, instructing and monitoring a team or organisation. Additionally, is including activities of supervising the efforts of employees. Managers are people who do the thinks right and on time. Avoiding deadlines is important in any situation and  any sector of work. 
          Managing properly is important skill and personally, I consider that I do have this skill but never is enough for myself.  Moreover, I do like to improve my skills and recently  I received a book called ”Are you managing?” which is appropriate for myself giving me new ideas how to improve my skill. The Source is the  book write by Allied Dunbar, 1988 and is very helpful book witch I do recommend.   

           
Problem Solving
            Problem solving  is the ability to find solution in short time in order to sort out a situation. Some of the situation can be harder than others but a good predicament solver attempt to help the situation . Source (Social problem solving: Theory, research, and training, 2014).    
          Undoubtedly,  in the  actual workplace is necessary  this skill because is involved the contact with individuals with learning disability and autism disorder. Unfortunately, is not one of my strengths. In fact, problem solving is one of my weaknesses.
           Due to, the achievement of new knowledge’s accumulated in Term one at the university UWTSD and base on own research I find out how to improve this skill. Actually,  an important tool to improve this skill is the tool Root Cause Analysis (RCA). Moreover, RCA is the technique what helps the individuals to find out why the problem occur and how to avoid a similar situation. 
          However, in   RCA  the events and the system seem to be related. The usual basic reasons are the fallowing causes: physical, human and, organizational. 
          Moreover, in RCA are five identifiable steps: defining  the problem, collecting data,  the consequence of the problem, identifying  the origin causes ,  advising  and executing  solutions.



Decision making 

          Making decisions and solving problems are two key areas in life, whatever you are at home, at work or at university.  Individuals affronting  decisions and problems, both small and large, on daily basis. 
          When is come to decision making all individuals  deal with this and  is necessary having this skill. Moreover, decision can be small starting from what they will wear or eat on daily bases to important decisions for long term such us whit who get married, or what job to choose. Making decisions require good balance between judgment and  adversative strength of emotions. 
           Overall, personally I do not have this on my skills list. Actually, is one of my weaknesses. Consequently, I need to work on this and improve this skill. Based on my own research and term one knowledge accumulated I get to some conclusions. One of them is that I will fix on daily basis, in my personal life for at my workplace  small decision for myself but when is coming to long time decisions I will use MCDM which is mean multiple criteria decision-making.  Source: (Multiple criteria decision-making techniques and their applications – a review of the literature from 2000 to 2014, 2015).  Moreover, by using this technique is helping me to break the big problem in small pieces and sort out the problem by steps and have a better understanding of the main problem. 

Conflict Resolution

        Conflict is an inevitable part of life; they exist and is not necessary to catalogue conflict as a negative part of life. Most conflict resolution process involve communication between the opposing sides. Talking with each other’s is a simple, cheap and ever-present instrument for resolution.  However, communication does not end hostility and many agreements shut down after a while. Actually, individuals do not have an ample idea about the factors that reduce the efficiency of communication, in regard to long term-run. 
        Unfortunately, I need to accept the reality and say that conflict resolution is one of my weak point. After all, for someone to win, someone else has to lose. From my view is not necessary and actually I try to transform the conflict resolution from weakness into strength by adopting the aptly named “win-win”.  Moreover, using this all parties feels like winners and conflict can be avoid it. 
 
Negotiation 
        Fallowing this,  is necessary to accept that conflict resolution is another weakness of myself and actually I am about to change this in a  strength by fallowing the Core Negotiations Skills. Furthermore, this mean that I give more attention, analysing different points such us listening, questions, emotions, humours, preparation and anticipation of the interest of other side.  Moreover, individuals can use tools such us compromising, persuasion or bargaining.

 Personal Development Plan 
         After the first term in the UWTSD I would like to show my appreciation for the opportunity to achieve new knowledge. Personally, this education's information was  on base of  in class activities and on own research, but I need to add that was benefit for myself. I do like learning new thinks on daily basis and the idea to level up myself is fascinating me. 
         Moreover, one of the first information was about PDP plan. Personal development plan is the process to create an action plan based on awareness, reflections, goals settings, planning and values in order to  offer guaranty  to any individual to self-improve. PDP has five areas of personal aspects such us extraversion, agreeableness, openness, conscientiousness and neuroticism. 
      A Personal Development Plan is the perfect plan in order to identify key areas of development and learning activity. Moreover, they are three steps to fallow deciding out your goal, evaluating your current situation and, creating the plan. 
  
Conclusion 
      This report has analysed different skills essential in academic and employability areas.  Having the ability to implement your strengths and weaknesses is meaning effort and time. Overall, having knowledge about this subject will  help individuals to level up, to grow self-esteem, to have a better understanding about themselves. 
        In twenty first century, individuals have plenty of options to level up themselves. Moreover, in order to archive something every human being needs to make sacrifice, to faith  in order to archive new knowledge and to make improvements in his life.  
        In conclusion, when it comes  to achievement  any individual needs a plan on place. Something with a good structure and create based on theories. However, having a clear plan help individuals to discipline themselves and to empty the mind. 
         Additionally, having clear the strengths and growing areas, based on SWOT Analysis individuals can work on developing a plan on  how to improve the skills. Moreover, he can use a “ To Do” list for short term  or a  Personal Develop Plan for long term. However, they are so many options so who ever is not developing himself in twenty first century is because he does not want, as he does not have the necessary sources. 
         Furthermore, skills are important on daily life on any circumstance or place. Employability skills will help the individual to grow in the professional area and academic skills will help the individual to archive  new knowledge in order to finalise his studying and archive the certificate. Between academic and employability is sort of relation. Moreover, they are helping the individual to get more knowledge, to archive, level up themselves and improve his self-esteem. 
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