Leading in Action 
Activity Day Reflection Framework (hand in date 24th April 11.59pm)

For all the questions below you need to refer to leadership and self-development theory, and wider theory relating to public services.  Use quotes and case studies to illustrate your points.  Feel free to make boxes bigger if you don’t have enough room.
1 - Describe the activities.  
Give an overview of the activity days, give an outline of the weather and environment, discuss your group in terms of how big and was and if you knew each other.  Give a quick overview of the different activities and identify which activities you led on (200 words).For the session that I attended in November, the weather was very damp and drizzly all day. The group that I was in was made up of two second year students (including myself), and the rest were first year students- I didn’t really know anyone in my group so I did not feel comfortable whilst on the activity day. For most of the day we were walking on the beaches and coastal paths, and we also carried out some teambuilding exercises- for example; removing an injured person from the beach and abseiling down rock-sides onto the beaches.
For the March sessions, the weather was warm and sunny for both days. We able to pick our groups, so we were all happy with the group we were in as we all knew each other and felt comfortable with each other. For these sessions we were based at one building and worked from this point. We carried out three activities on each day- the first day we carried out the “Marshmellow Tower” task, a Murder investigation simulation, and an exercise that required us to build a structure with limited resources. On the second day we carried out two different orienteering activities and a mine sweep style activity.



2 - What were you thinking and feeling?
Consider the Nov and March session separately, for each of the four days talk about how you were feeling (happy, sad, motivated, demotivated, engaged or disengaged etc) consider what the factors were that made you feel like that, if your feelings changed at different times during the day identify this and explain what caused this.   Specifically discuss how you felt when you were both leading and being led. Include theory (200 words)For the November session, I felt very unmotivated and uncomfortable for most of the day, as I did not like the group, I was put in. As well as this, I feel as though the bad weather influenced my mood and the vibe of the whole group and day. In terms of the activities we did, I was extremely apprehensive about abseiling, and it took some convincing from the instructor to get me down-which affected my mood negatively. For the walking aspect of the day, the route was split into sections and each section was led by a different pair of students. When my partner and I were leading, I felt confident regarding the route we needed to take, however we were not being listened to and did not have any control over the group, as they continuously kept walking on ahead. 
For the March sessions, I was very happy with my group, therefore I was very happy to participate in both sessions. The weather was also very warm and sunny which not only brought my own mood up but also the mood of the group too. In terms of the activities, I was very intrigued by the objectives and the outcomes of the tasks, and due to the fact, that I was happy with the group I was in, I felt confident when leading the team during the tasks.


3 – Barriers to effective teamwork
As discussed in class we are all designed to work in teams, that has been the nature of our evolution.  Therefore when teams don’t work it’s because there are barriers in place.  Reflect on when your team wasn’t working well and discuss what was causing the team to function poorly, and what could have been done to turn the situation around again. (200 words).Both the November and the March sessions were very different in terms of the teamwork carried out and the barriers to teamwork, which effected the sessions differently.
In the November session I found that the team didn’t work well together for numerous potential reasons. In the group there were only two second years (including myself) in the group, whereas there were roughly 8 first years. I believe that because of the unbalanced ratio of first years to second years, there was poor communication as the second years and first years weren’t familiar with each other. As well as this I think there was a lack of role clarity, when relating to each section of the walk being led by a different pair. For example, when my partner and I were leading, we felt as thought the first years didn’t listen to us as they kept walking off ahead. Next time, to stop these barriers effecting the teamwork, it would be ideal to make the effort to get to know each other and ensure that we are all comfortable with communicating with each other, and also to make sure that we establish roles beforehand.
For the March sessions, I don’t think that there were any barriers to effective teamwork. We were all happy with the group that we were in, and we all worked well together in the team during the tasks.





4 – Evaluation
This is a key section and gives you a chance to evaluate your current leadership style(s), work through the 3 questions below. Ensure you include theory throughout:a) We are all predisposed to being a certain ‘type’ of leader which will be shaped by our personality traits, values and principles and life experiences.  Having now taken on  leadership roles consider the different types of leader we have discussed and how they relate to you, use examples from the activities (250 words)

In terms to which type of leader I am, I think that I hold traits of both a ‘Resource Investiagtor’ and a ‘Monitor Evaluator’. In the November sessions I showed more traits of the ‘Monitor Evaluator’ leadership style, I found that I was very strategic and able to see all options available for the problems that needed to be solved, however I also lacked drive for most of the day and was very unenthusiastic, and according to the Belbin Associates (2020) these traits are found in the leadership style of a ‘Monitor Evaluator’. 

Belbin Associates (2020) states that a ‘Resource Investigator’ is someone who is enthusiastic, explores opportunities and develops contacts, but also someone who may be too optimistic and “can lose interest once the initial enthusiasm has passed”. I feel as though this leadership style is the best way to describe my leadership performance in the March sessions as I was very motivated and enthusiastic for majority of the sessions, but however, towards the end of the sessions I began to lose interest the more I began to fatigue. As well as this, when specific restrictions were put into place, I became frustrated which then led to me losing interest and enthusiasm when carrying out that particular part of the task. 

b) Adaptability Is a key skill for any leader.  Did you feel you’re leadership style changed for different situations?  Give reflective examples and consider how this changed over the 4 days as you were able to develop your skills.  (150 words)

In terms of adapting my leadership style to the different situations I was in, I think that in the November sessions I took on the approach of a ‘Monitor Evaluator’ where I was very unenthusiastic but able to see all potential options to overcome the problems we faced- for example, when we were working to remove an injured person off of the beach, at first there was more people on one side of the tarp, in comparison to the other. I suggested that to make the removal easier it would make more sense to balance it out as much as we could. 

For the March sessions I took on the approach of a ‘Resource Investigator’, which is almost the complete opposite to the ‘Monitor Evaluator’- I felt that there was such a contrast between my leadership approaches because of the setting of the sessions and the groups I was put into. For the activities we carried out during these sessions I was very enthusiastic, as I was intrigued by the activities that we had set out for us. For example, when carrying out the “Marshmallow Tower” task, myself and another member of the group come up with numerous ways we could build the structure strong enough for it to hold itself up. On the other hand, there was on activity that the instructor decided to put restrictions on that I found difficult to work with. For instance, when carrying out the ‘Mine-sweep’ style task it required two people to guide one blindfolded person through the across the mine field simulation, successfully without stepping on the mines- however after a few rounds, the instructor stated that we were no longer allowed to use talking as our means of communication. At this point I began to get frustrated because I find that I communicate vocally a lot, so it was very hard for me not to say anything. This eventually led to me not wanting to take part as I was unable to communicate in the way that I am used to. 

c) In your future career in public services there are a huge number of potential situations you may face, using case studies of real life scenarios give examples of two kinds of situations your natural leadership style(s) would be most effective in (200 words)

My ideal future career would be in the Royal Air Force, either undertaking the role of a ‘Medic’ or the role of an ‘Aircraft Technician (Mechanical)’, these roles both seem very different however they are both roles that require me to be hands on, and also require me to think strategically, as well as look at all options available. One scenario could be; an aircraft has a mechanical problem that requires fixing, however there are only limited resources available, this would require me to explore all potential ways of repairing the problem, strategically and discussing them with my team to ensure that the outcome is successful. 

A second scenario could be, whilst undertaking the role of a Medic, I am faced with an injured comrade while on a mission. This would require me to think logically about what medical assistance I am going to provide the injured and make a strategic and accurate judgment to ensure best possible outcome for the injured comrade.


5 - Analysis a) Having established the type of leader you are and the scenarios that your leadership style(s) are most suited to consider your strengths and weaknesses as a leader, list these as bullet points and refer to theory (5 of each minimum):

Strengths:

· Able to provide a logical eye.
· Think outside the box, strategically.
· Make accurate judgements to ensure the best outcome.
· Provides knowledge useful to the team and task.
· Stays focused to the task

Weaknesses:

· Can be over-optimistic.
· Loses interest.
· Can sometimes lack drive.
· Can lack the ability to inspire other members of the team.
· Can be overly critical.

(Belbin Ireland [2020])










b) Now consider the skills you want to work on to improve your leadership and allow you to be effective in a wider range of situations, use examples of leadership styles you want to further develop (100 words)








6 - Action plan
Having identified the skills you want to develop consider how you can do this.  We can’t change who we are overnight but if we work at it we can develop and enhance personality traits and skills.  Think about what actions you can take help this process and refer to theory in self development (150 words).  
For example if you want to be able to be a more autocratic leader in high stress situations but don’t have the confidence to order people about then you might challenge yourself to speak up during debates in lectures and challenge other people you don’t agree with.  If you have a job you might decide to ask if you can take on more responsibility in that role, you could ask to captain a sports team you play for.  You might decide to join a new team, attend a new class or volunteer somewhere to develop your confidence in meeting new people.
In terms of the skills I want to develop, I would say that they are skills that are based primarily around the weaknesses I currently hold in terms of the leadership roles that I identified most with during the activity days. I think that moving forward I would like to take on the leadership role of a ‘Shaper’. This would mean that I would need be driven and be able to drive and enthuse my team members, as well as having the confidence to work in challenge and pressuring situations, which is currently something that I find difficult to do. Finally, I must be able to overcome all problems, even when there are surprise obstacles, that aren’t planned, in the way- in this case I must be able to help my team overcome the problem whilst maintaining drive and enthusiasm for both myself and the team.

Give your overall thinking on the process, what have you learned from it?  Do you have a better idea as to who you are as a leader and what you can do to develop your skills? (150 words)
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