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[bookmark: _Toc92357607]Introduction
“Loyal by Taste: A Culinary Celebration of Connection” is an event designed to bring people together through great food and strong relationships. Held in Swansea, this event celebrates loyal customers and shows how hospitality can create lasting emotional bonds. Guests will enjoy a carefully prepared tasting menu, each dish telling a story about the brand’s values, warmth, creativity and care. The event space, music, and service are all designed to make people feel connected and appreciated. It’s not just about eating, it’s about feeling a part of something meaningful (Pine & Gilmore, 1999). As digital touchpoints multiply and customer expectations rise, restaurants need to move beyond transactional encounters to develop more meaningful connections. Using strategies such as an experiential event, improves brand reputation and provides platforms for data-driven customer relationship management (CRM) (Kotler et al., 2017). Following the structured Project Management Process from concept to completion and integrating academic theories/models, ensures methodological accuracy and practical relevance (Verhoef et al., 2009). The main objectives of the event are to thank and keep loyal customers by giving them a memorable experience and to show what the brand stands for through food, design, and storytelling. The restaurant can learn from guests by collecting feedback and using it to improve loyalty programs and future event ideas. By combining great food, thoughtful design and smart customer insights, “Loyal by Taste” shows how restaurants can build deeper relationships and long-term loyalty.
[bookmark: _Toc1824654132]Business Case Objectives and Rationale
The main objectives for this event are as follows:
· Increase customer engagement and loyalty
· Generate revenue through ticketed experience and upselling
· Enhance customer satisfaction and brand perception.
· Collect actionable customer data for CRM optimisation.
Keeping existing customers is cheaper and more profitable than finding new ones. Reichheld and Sasser (1990) showed that improving customer retention by just 5% can increase profits by 25% to 85%. Loyal customers spend more, return often and recommend the brand to others. Hosting events like “Loyal by Taste” helps build strong emotional connections with customers. These experiences make the brand more memorable, encourage repeat visits and create chances to offer upgrades and collect useful customer data. 
Garvin’s Eight Dimensions of Quality (1987) explains how customers judge quality. Hosting this event can improve:
Performance: Great food and service.
Features: Special touches like wine pairings or chef talks.
Aesthetics: Beautiful presentation and atmosphere.
Perceived Quality: How customers feel about the brand after the event.
By focusing on these areas, restaurants can make customers feel valued and more likely to return.
[bookmark: _Toc2107541766]Project Management Methodologies and Application
[bookmark: _Toc2070133665]Agile
Agile is an iterative and flexible project management approach that emphasises customer collaboration, rapid feedback and adaptive planning. It breaks work into short cycles (sprints) and encourages continuous improvement. Key traits of this approach are flexibility, responsiveness and team collaboration. This is best used for dynamic environments where customer needs evolve quickly. Agile is particularly effective in hospitality settings where customer preferences and operational variables shift rapidly (Highsmith, 2009). Agile supports flexible guest engagement by adjusting seating or menu based on live feedback.
[bookmark: _Toc1825820239]V-Model
The V-Model is a framework for verification and validation that assigns a testing phase to each stage of development. It guarantees the methodical testing and validation of each requirement. Crucial attributes include structured testing, traceability, and thoroughness. This model is ideal for systems that need precise validation, such as CRM data workflows. The V-Model is especially useful in structured environments where data integrity and traceability are critical (Forsberg et al., 2005). V-Model ensures CRM data integrity by validating that guest preferences and feedback are accurately captured and useable.

How each methodology process will be used in the event:
	Methodology
	Application in Event
	Justification

	Agile
	Iterative planning of event features, menu tweaks and guest experience enhancements
	Allows real-time adaptation based on guest feedback and operational observations

	V-Model
	Designing and validating CRM data collection and feedback systems
	Ensures structured testing of data capture tools and feedback loops for accuracy


[bookmark: _Toc2116094155]Risk Assessment and Constraints
Risk assessment is the process of identifying, analysing and managing potential threats that could impact a project’s success. It helps project teams anticipate problems and develop mitigation strategies to reduce uncertainty and protects the outcomes (Hillson & Simon, 2020). In hospitality, risk assessment is essential for managing operational, financial and reputational risks during events (Lock, 2020).
	Risk
	Likelihood
	Impact
	Mitigation Strategy

	Low Guest Turnout
	Medium
	High
	Use targeted CRM campaigns and early RSVP tracking

	Staff Shortages
	Medium
	Medium
	Schedule backups and offer incentives for attendance

	Supply Chain Delays
	Low
	Medium
	Source ingredients locally and confirm delivery timelines

	CRM System Failure
	Low
	High
	Test systems in advance and have manual data collection forms

	Negative Guest Feedback
	Medium
	Medium
	Collect feedback live and respond promptly

	Budget Overrun
	Medium
	High
	Monitor spending weekly and set contingency funds

	Health & Safety Incident
	Low
	High
	Conduct pre-event safety checks and staff briefings



This table helps prioritise risks based on their likelihood and impact, ensuring proactive management throughout the event lifecycle.
[bookmark: _Toc4195076]Iron Triangle (Project Management Triangle)
The Triple Constraint Triangle also known as the iron triangle, is a basic project management tool that shows how time, cost, and scope are connected. It was introduced by Barnes, (1969) and is now a standard part of project planning 
For this event the constraints are as follows:
Time - refers to the fixed date and schedule for planning, setup and execution.
Cost - includes the budget for food, staff, marketing and CRM tools.
Scope - covers the event goals, creating a personalised loyalty experience without changing the regular menu or making long-term investments.
Changing one part (such as adding more features to the event) could affect the others, such as needing more time or money. Using this triangle helps keep the event focused and balanced (Atkinson, 1999). Below is a visual example of the iron triangle:
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[bookmark: _Toc1428509814]Scope, Theme and Target Audience
[bookmark: _Toc1860347926]Scope
This project focuses on planning and delivering a one-time loyalty event. To keep the project clear and manageable, the scope includes only short-term activities directly related to the event.
[bookmark: _Toc915907335]In-Scope
· Planning the Event: Organising the menu, staff and logistics.
· Marketing: Promoting the event through CRM tools and social media.
· Running the Event: Hosting the experience and managing operations.
· Collecting Feedback: Using surveys and CRM data to learn from guests.
These tasks follow standard project management guidelines to keep the project focused and efficient.
[bookmark: _Toc2140594796]Out-of-Scope
· Changing the Regular Menu: The event menu is temporary and won’t affect long-term offerings.
· Big Investments: No renovations or major purchases will be made.
Keeping the scope limited helps avoid delays and extra costs (Kerzner, 2017).
[bookmark: _Toc1129645102]Theme: Loyalty Program/ Immersive Experience
“Loyal by Taste: A Culinary Celebration of Connection”, is an all-day event in the restaurant catering for 100 guests. Transforming the loyalty event into an immersive experience, celebrating customer commitment while deepening emotional and behavioural engagement. It aligns with CRM strategies and quality models by offering personalised, high-value interactions by driving customer engagement, collecting CRM data and boosting repeat business. A table mapping the loyalty program is as follows:



	Theme Element
	Loyalty Program Features
	CRM Strategy
	Quality Dimension (Garvin, 1987)

	Ingredient Integrity Showcase
	“Transparency Tier” rewards for choosing sustainable dishes
	Data capture on ethical preferences
	Conformance, Perceived Quality

	Personalised Tasting Menus
	“Flavour Match” points for trying recommended dishes
	CRM-driven personalisation via taste profiles
	Performance, Features

	Interactive Quality Stations
	“Quality Explorer” badges for engaging with stations
	Behavioural tracking for segmentation
	Reliability, Aesthetics

	Feedback Loop Activation
	“Voice of the Guest” bonus points for feedback submission
	Real-time data enrichment and sentiment analysis
	Serviceability, Durability

	Chef Storytelling Sessions
	“Insider Access” for loyalty members
	Exclusive content for high-tier members
	Perceived Quality, Features

	Surprise & Delight Moments
	Randomised rewards based on engagement
	Predictive analytics for reward timing
	Responsiveness (TQM), Empathy (SERVQUAL)



[bookmark: _Toc255175181]Primary Segment: Experience Seekers
· Demographics: Aged 25–45, urban professionals, mid-to-high income
· Psychographics: Food enthusiasts, value authenticity and aesthetics, active on social media
· Behaviours: Frequently dine out, attend culinary events, open to trying new experiences
· Motivations: Seeking memorable dining moments, social engagement, and brand connection
[bookmark: _Toc533419601]Secondary Segment: CRM-Engaged Guests
· Demographics: Existing loyalty program members, aged 30–60
· Psychographics: Brand-loyal, responsive to personalised offers, value recognition
· Behaviours: Repeat visitors, high engagement with CRM communications
· Motivations: Appreciation for exclusive access, rewards and tailored experiences

[bookmark: _Toc1976034044]Stakeholder Communication Plan 
A stakeholder communication plan is a structured approach to ensuring that everyone involved in a project, such as team members, managers and customers, receives the right information, at the right time, through the right channels. This keeps everyone aligned which helps avoid confusion by clearly defining who needs to know what, when, and how. This ensures that all stakeholders are working toward the same goals. It improves decision-making with timely and accurate communication which allows stakeholders to make informed decisions, reducing delays and misunderstandings. It builds trust and engagement, when stakeholders feel informed and involved, they’re more likely to support the project and contribute positively. It also reduces risk by proactively sharing updates and addressing concerns, the plan helps prevent issues from escalating.
Stakeholders are individuals or groups who influence or are affected by the project. This plan outlines key stakeholders, their roles, interests and engagement strategies using The Power-Interest Grid model Mendelow, (1991), who introduced it as a strategic tool for stakeholder analysis. Mendelow’s Matrix helps categorise stakeholders based on their level of power to influence a project and their interest in its outcomes, guiding how they should be engaged throughout the project lifecycle. This model is especially effective in hospitality and event settings, where stakeholder expectations can shift rapidly and collaboration is key to success (Bourne, 2016). Effective stakeholder management is essential for the success of this event, Turner, (2016) highlights that communication planning is essential for stakeholder engagement, which directly influences project success.
Below is a table depicting the Mendelow’s Matrix, this leads to executing a stakeholder communication plan:
	Quadrant
	Stakeholders
	Role/Interest
	Engagement Strategy

	Manage Closely
	Restaurant Owner, CRM Manager
	High influence, deeply invested in success
	Regular updates, strategic meetings

	Keep Satisfied
	Investors, Local Authorities
	High influence, moderate interest
	Periodic briefings, compliance checks

	Keep Informed
	Frontline Staff, Loyalty Members
	Low influence, high interest in experience
	Training, newsletters, feedback loops

	Monitor (Minimal Effort)
	Media, General Public
	Low influence, low interest
	Occasional updates, press releases


· Manage Closely: Engage the restaurant owner and CRM manager in planning and execution. Their decisions shape the event’s success.
· Keep Satisfied: Ensure investors and regulators are informed of ROI and compliance.
· Keep Informed: Empower staff with training and keep loyalty members engaged via CRM tools.
· Monitor: Share general updates with media and the public to maintain brand visibility.
The stakeholder communication plan for the event is as follows:
	Event Manager
	Oversee planning and execution
	Ensure alignment across all teams
	Weekly team meetings, email updates
	Weekly
	Event Manager

	Marketing Lead
	Promote the event and manage public relations
	Drive attendance and media coverage
	Social media, press releases, newsletters
	Bi-weekly
	Marketing Lead

	Chef Coordinator
	Coordinate participating chefs and menus
	Ensure culinary consistency and quality
	Chef briefings, email
	Weekly
	Chef Coordinator

	Sponsorship Manager
	Manage sponsor relationships and deliverables
	Fulfil sponsor expectations
	Sponsor meetings, reports
	Monthly
	Sponsorship Manager

	Logistics Coordinator
	Handle venue, equipment, and scheduling
	Ensure smooth operations
	Daily check-ins, task tracker
	Daily
	Logistics Coordinator

	Finance Officer
	Manage budget and payments
	Maintain financial control
	Budget reports, email
	Bi-weekly
	Finance Officer

	Volunteer Coordinator
	Recruit and manage volunteers
	Ensure adequate staffing
	Volunteer briefings, messaging app
	Weekly
	Volunteer Coordinator

	IT Support
	Set up and maintain tech infrastructure
	Ensure reliable tech support
	Tech checklist, email
	Weekly
	IT Support

	CRM Specialist
	Manage customer data and loyalty integration
	Align CRM strategy and data capture
	CRM dashboard, internal meetings
	Weekly
	CRM Specialist

	Customer Service Team
	Handle guest interactions and feedback
	Prepare for inquiries and post-event support
	Training sessions, handbook, email
	One-time + follow-up
	CRM Specialist



[bookmark: _Toc1599349604]Cost Benefit Analysis and ROI Calculation
Cost-Benefit Analysis (CBA) is a systematic decision-making tool used to evaluate the feasibility and desirability of a project by comparing its total expected costs against its anticipated benefits (Boardman et al., 2018). It helps organisations allocate resources efficiently by quantifying both tangible and intangible factors in monetary terms (Yates, 1985). CBA is widely applied in business, government, and healthcare to ensure that initiatives deliver maximum value and impact (Ashikuzzaman, 2024). Informed Decision-Making CBA helps decision-makers evaluate whether a project’s benefits outweigh its costs, enabling more rational and transparent choices (Boardman et al., 2018).
· Efficient Resource Allocation - By quantifying impacts in monetary terms, CBA ensures that limited resources are directed toward initiatives with the highest net value (Yates, 1985).
· Comparability Across Projects - CBA provides a common metric typically the benefit-cost ratio (BCR) to compare diverse projects, even across sectors.
· Inclusion of Intangible Impacts - While some benefits (e.g., brand equity or customer satisfaction) are hard to monetise, CBA encourages their consideration through supplementary techniques like multi-criteria analysis 
· Strategic Planning Support - CBA supports long-term planning by forecasting future costs and benefits, helping organisations anticipate risks and returns (Boardman et al., 2018).
· Accountability and Justification CBA provides a defensible framework for stakeholders and funders to understand the rationale behind project choices (Hockley, 2014).



[bookmark: _Toc188542342]CBA - “Loyal by Taste – A Culinary Celebration of Connection”
· Duration: One-day immersive dining experience
· Audience: 100 guests (loyalty members + prospects)
· Objectives: Strengthen emotional loyalty, collect CRM data, and showcase culinary excellence

Estimated Costs:
	Cost Category
	Details
	Estimated Cost (GBP)

	Venue & Ambience
	Elegant setup, lighting, music, themed décor
	£1,000–£1,500

	Staffing
	Chef showcase, service staff, host training
	£1,200–£1,800

	Marketing
	Email campaigns, social media, influencer outreach
	£600–£900

	Ingredients
	Premium tasting menu (£20 per guest)
	£2,000

	CRM Integration
	Data capture tools, feedback forms, loyalty app sync
	£400–£600

	Miscellaneous
	Licenses, insurance, clean-up, contingency
	£300–£500

	🔹 Total Estimated Cost
	
	£5,500–£7,300



Projected Benefits:
	Benefit
	Details
	Estimated Value (GBP)

	Ticket Revenue
	£35 per guest × 100 guests
	£3,500

	Upselling
	Wine pairings, merchandise (£10 per guest avg.)
	£1,000

	Repeat Visits
	25% return rate × £30 avg. spend
	£750

	CRM Data Acquisition
	90+ enriched profiles for future campaigns
	Strategic long-term value

	Brand Equity
	Social media buzz, influencer content, press mentions
	Intangible but strategic

	🔹 Total Estimated Benefit
	
	£5,250–£6,500+



Net Benefit = Total Benefits − Total Costs ROI (%) = (Net Benefit / Total Costs) × 100 (Harvard Business School, 2025)
Costs: £6,000
Benefits: £6,500
Net Benefit: £500
ROI: (500 / 6,000) × 100 = 8.3%
This ROI is strategically valuable due to enhanced emotional loyalty and brand connection, rich CRM data for segmentation and personalisation, £500 made for the company proving success and becoming the foundation for future loyalty campaigns. 
[bookmark: _Toc1717814703]Project Organisation/Work Breakdown Structure
The Work Breakdown Structure (WBS) was first formally introduced by the United States Department of Defence, (1962) as part of its aerospace project management practices. It was later adopted and standardised by the Project Management Institute (2017). The WBS breaks down a project into more manageable, smaller parts in a hierarchical manner. Its purpose is to organise work into clear deliverables and tasks, improves planning by identifying all required activities, supports scheduling, budgeting and clarifies responsibilities.
A Work Breakdown Structure designed for the event is shown below, dividing tasks into clear sections:

[image: ]
[bookmark: _Toc1014212963]Critical Path Analysis
Critical Path Analysis was created by (Kelley & Walker, 1959). It is a project scheduling method used to identify the longest sequence of dependent tasks that determines the shortest time to complete a project. It helps project managers prioritise tasks that cannot be delayed, allocates resources efficiently, tracks progress and adjusts timelines.
Planning → Marketing → Event Execution → Post-Event Review (Alternate paths include Culinary Prep and Guest Setup feeding into Event Execution)
[bookmark: _Toc1379862563]Task Durations and Dependencies
	Task
	Duration
	Dependencies

	Planning
	5 days
	—

	Marketing
	3 days
	Planning

	Culinary Preparation
	4 days
	Planning

	Guest Experience Setup
	2 days
	Planning

	Event Execution
	1 day
	Marketing, Culinary Prep, Guest Setup

	Post-Event Review
	2 days
	Event Execution



[bookmark: _Toc726852280]Implementing Kanban Method
“Kanban” means “signboard” or “billboard” in Japanese, symbolising visual cues for workflow. Kanban is a visual workflow management method developed by Ohno (1940) at Toyota to improve manufacturing efficiency. It uses cards and boards to visualise tasks, limit work in progress and to optimise flow. In project management, Kanban helps teams track progress, prioritise tasks and reduce bottlenecks, by organising work into columns like To Do, In Progress, and Done.
Kanban Board for “Loyal by Taste” Event in clear sections:
	To Do
	In Progress
	Done

	Finalise event concept
	Marketing campaign
	Planning complete

	Confirm chef lineup
	Culinary prep
	Guest list finalised

	Design loyalty experience
	Guest experience setup
	Venue booked

	Prepare post-event survey
	
	


Tasks can move across columns as they progress. This keeps the team aligned and responsive.
[bookmark: _Toc1488302491]Team Roles/Responsibilities
The RACI Matrix introduced by Sheehan, (1950) is a tool used in project management to define roles and responsibilities across tasks. RACI stands for:
R – Responsible: Who does the work
A – Accountable: Who owns the outcome
C – Consulted: Who gives input
I – Informed: Who needs updates
It was popularised by Ernst & Young, (1970) as a way to improve clarity in decision-making and task ownership (Responsible, Accountable, Consulted, Informed)
Below is a visual representation of the RACI Matrix applied to the event:
[image: ]

Using the RACI Matrix the event now has defined clear roles for team members across marketing, culinary, logistics, and CRM. Confusion is avoided by showing who is responsible for each task and who needs to be consulted. The matrix streamlines communication, so updates and decisions reach the right people and improves efficiency by preventing overlap and missed responsibilities. This approach is especially useful for hospitality events, where multiple departments must work together under tight timelines and high customer expectations (Eventbrite, 2024). This matrix helped the project team stay organised, reduced miscommunication and ensured that every part of the event, from menu planning to guest engagement, was executed smoothly and with accountability.
[bookmark: _Toc499320758]Control & Monitoring Framework: Time, Budget, Quality and Scope
Effective control and monitoring ensure the event stays on track, within budget and delivers high-quality experiences.
[bookmark: _Toc279004458]Time
The Gantt chart was developed by Gantt (1910), introducing a visual scheduling tool to improve production efficiency and project planning. A Gantt chart is a bar chart that illustrates a project schedule. It shows: Tasks or activities on the vertical axis
Time intervals on the horizontal axis
Start and end dates of tasks
Task dependencies and progress tracking
It’s widely used in project management to plan, monitor and control project timelines and resource allocation (Geraldi, 2012). To monitor and control the timing of the event, a Gantt chart has been created to plan pre-event tasks and a run sheet for the event day. Monitoring progress in real time will be done using checklists and team updates. A visual representation of the Gantt chart depicts each task with its start and end dates, showing how they overlap or depend on each other. This chart helps monitor progress, allocate resources and to adjust timelines if needed.
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[bookmark: _Toc148366842]Budget
Budget control is the methodical process of controlling project expenses to guarantee that funds are spent effectively, and the project stays within the allocated budget. It contains:
Estimating costs and allocating them to various job bundles
Monitoring actual spending against budgeted amounts
Identifying excessive or insufficient spending
Corrective actions to realign financial results
Providing stakeholders with reports to ensure accountability and transparency
This procedure is crucial for upholding financial restraint and ensuring that strategic goals are fulfilled without compromising scope or quality (Fleming & Koppelman, 2016).
For the “Loyal by Taste” launch event, budget control can be applied across key cost categories:
	Cost Category
	Control Technique

	Venue & Setup
	Compare actual rental and decorating costs to planned values

	Culinary & Staffing
	Track catering invoices and labour hours against forecasts

	Marketing & Promotion
	Monitor ads spend, printing and digital campaign costs

	CRM & Technology
	Log software subscriptions and hardware rentals

	Contingency Reserve
	Allocate 10–15% buffer for unforeseen expenses



Use tools such as Gantt charts, cost tracking spreadsheets, or project management software to visualise budget adherence and flag irregularities early. 
[bookmark: _Toc1923924023]Quality
Using Garvin’s 8 Dimensions of Quality: evaluate performance, aesthetics, reliability, and guest satisfaction, will keep track of quality control as well as using feedback forms and live observations to assess service quality.
[bookmark: _Toc1315284750]Scope
Use WBS to define deliverables such as loyalty program setup, CRM integration, culinary showcase, guest experience design and post-event feedback. Track completion and conduct milestone reviews with stakeholders to confirm alignment (Turner, 2016). Scope is reviewed through the Work Breakdown Structure (WBS) and validated via stakeholder feedback to prevent scope creep and ensure expectations are met. 
[bookmark: _Toc478279382]Change Management Process
When managing an event, it is important to be prepared and to go through the proper channels to execute the change correctly and effectively.
[bookmark: _Toc2144084366]Log the change Request
The operations team submits a request to add QR code-based feedback surveys at each table to collect real-time guest impressions during the event. This supports continuous quality improvement and guest engagement. Change requests should be formally documented and evaluated to maintain control over scope and quality and ensures alignment with project goals (Meredith et al., 2021).
[bookmark: _Toc1615610369]Authorisation
The event manager and CRM coordinator review the request. It is approved due to its strategic alignment and low implementation risk. Authorisation is a critical control point to prevent scope creep and maintain project integrity (Turner, 2020).
[bookmark: _Toc1152896351]Change to Project Plan 
Update guest flow to include survey prompts. Allocate staff to monitor responses and escalate urgent feedback. Approved changes must be reflected in the project starting point and communicated to all stakeholders. Integrating approved changes into the project starting point ensures transparency and accountability (Schwalbe, 2022).
[bookmark: _Toc1620716937]Risk Management Risk
Low participation or technical issues with QR codes. Mitigation: Staff reminders, visible signage and pre-event testing. Risk analysis is essential to anticipate and mitigate negative impacts of changes (Hillson & Simon, 2020).
[bookmark: _Toc1317487040]Implement the Change
QR codes are placed on tables and menus. Guests are encouraged to submit feedback during the event. Responses are monitored live and used to adjust service delivery in real time. Implementation should be tracked and evaluated to ensure the change achieves its intended benefits (Kerzner, 2022).
[bookmark: _Toc327857483]Close
At the close of the “Loyal by Taste” event project, formal sign-off and hand-off procedures are essential, to confirm that all deliverables have been accepted by stakeholders and that operational responsibilities are transitioned appropriately. Any outstanding changes, or unresolved issues, should be documented and agreed upon to ensure transparency and closure. A structured evaluation of the project’s performance, comparing planned outcomes to actual results, supports accountability and continuous improvement. Capturing lessons learned through team debriefs and stakeholder feedback helps refine future event planning and strengthens organisational knowledge (Wysoki, 2019).
Event got signed off by Event Project Manager with acceptance of all stakeholders.in conclusion of the event project, all agreed changes, such as revised guest flow and adjusted vendor timelines, were documented alongside minor unresolved issues, including delayed feedback from external partners. A structured evaluation was conducted, comparing planned objectives with actual outcomes in areas like customer engagement and operational efficiency. Key lessons learnt included the importance of early stakeholder alignment and contingency planning for last-minute adjustments, which will inform future event strategies and improve project execution.
[bookmark: _Toc416667758]Project Manager Skills, Self-Assessment and PDP

	Skill Area
	Self-Assessment 

	Leadership
	I organise people well and give clear roles. I want to improve how I motivate my team.

	Communication
	I write clearly and share updates well, but I need to speak more confidently in meetings.

	Time Management
	I plan tasks well using charts and boards, though I sometimes take on too much at once.

	Problem-Solving
	I use tools and logic to fix issues. I want to respond faster when problems come up.

	Adaptability
	I adjust plans when needed, but I hesitate with last-minute changes.

	Conflict Resolution
	I stay calm and fair in disagreements. I need to be more assertive when needed.

	Decision-Making
	I make careful choices using data. I sometimes wait too long to decide.

	Emotional Intelligence
	I understand how people feel and support them. I’m learning to manage my own stress better.

	Risk Management
	I’m good at spotting risks and planning for them, but I want to be more proactive.

	Strategic Thinking
	I link my projects to business goals well, and I’m working on seeing the bigger picture more clearly.









	Skills to Improve
	What I Will Do
	When I Will Do It
	How I Will Know I Improved

	Leadership
	Join a leadership workshop and ask for feedback from my team
	Within 3 months
	Team feels more motivated and gives positive feedback

	Speaking in Meetings
	Practice speaking with confidence and join a speaking group like Toastmasters
	Over the next 2 months
	I feel more confident and get good feedback from others

	Making Faster Decisions
	Use decision tools and set time limits for choices
	Starting now
	I make quicker decisions and avoid delays

	Handling Conflict
	Learn simple negotiation skills and practice with role-play
	Within 1 month
	I solve problems faster and reduce tension in the team

	Thinking Strategically
	Read articles about hospitality trends and apply ideas to my projects
	Over the next 6 months
	My plans match business goals and get stakeholder support
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