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[bookmark: _heading=h.lvv6qurj3f9g]Introduction
The following report is developed on the basis of “professional career development”, the report will demonstrate personal reflection using the “Kolb’s reflective model”. Furthemore the different knowledge and skills will be evaluated that contributes towards effectively working. Moreover, one's own personal strengths and the various areas for further development will be demonstrated. However, a personal SWOT analysis will also be done to identify one’s own potential and weakness.  Furthermore the report will develop a personal  career development plan. Moreover, using the SMART framework, a “professional career plan” will be demonstrated. Here the long-term, short-term and medium term goal will be produced. The report also contains some of the documents in the appendix section, related to the role played as an applicant and interviewer too.

[bookmark: _heading=h.km634dj7wujn]“Personal reflection on the role play: Recruitment and Selection - Applying Kolb’s (1984) learning cycle”
Kolb's “experiential learning cycle” is developed by David Kolb; this model was published in 1984 (Morris, 2020). The model or learning cycle indicates the four stages: “concrete experience, reflective observations, abstract conceptualization and active experimentation”.
Concrete experience: Here I am providing a reflection on my role play which was my assignment task for Professional career development module. The interview take part on week 9. I performed the role of the interviewer and applicant (10 minutes each). In my role as applicant, I pretended that I am applying for position as a general manager at hotel Ritz This was my first experience to play the role of manager as an interviewer (Kolb and Kolb, 2018). In my opinion the interview went well. I choose to talk about this position because was my dream to become a general manager at big hotel chain. I used to work in hospitality many years and I think my knowledge and experience helped me to prepare myself better for this assignment task. Moreover, in scene 2, I have played the role of interviewer and my colleague was an applicant for analysist manager in Vodafone. We both asked various questions while each one’s interview was going on.
Reflective observation: The role play was very important for my learning (Idris et al., 2020). As playing the role of an applicant in front of me who was playing the role of interviewer, I was able to analyse the situations and the circumstances of the interview period. This has enhanced my confidence to give a real interview in a desire to be a hotel manager. I have learned from this role that while giving interviews for a job role, confidence is very important. Furthermore, playing the role of the manager of Vodafone as an interviewer has helped me to measure my communications skills, as while asking questions to my partner I have determined my effective communications skill.
Abstract conceptualisation: while doing and giving interviews, I have learned how to be confident in order to give an effective interview. Moreover, this interview has helped me to know how to communicate with the interviewer and to give a better impression on them. This has helped to get an impressive facial expression and body language while communicating with the interviewer (Widiastuti and Budiyanto, 2018). Moreover, it can be also said this experience has helped me to develop my non-verbal communication which will further help me in my real interview to get a job as a hotel manager. Furthermore, this interview has helped me to know some of the areas of development such as developing writing and interpersonal skills. As it will help me in my future career pathways.
Active experimentations: I will effectively use the learning which I have gained during playing the role of interviewer and applicant (Fromm et al., 2021). I will take care about my body language and posture while giving the interview to the interviewer. Moreover, I will effectively communicate with the interviewer and present my skills and knowledge so that the interviewer will get impressed and will appoint me as a hotel manager. However, till I give the real interview I will do my best to develop my interpersonal skills so that I will be able to effectively present myself in front of the interviewer. Further, playing a role has allowed me to gain the significant role of confidence while giving the interview. I effectively know now how to confidently communicate and listen to the interviewer.  
[bookmark: _heading=h.73c1vxhmaq45]“Skills and knowledge which contributes towards working effectively”
In order to work effectively as a hotel manager in the hospitality organisation, different types of knowledge and skills are required which can significantly help in performing well? Communication skills are the most important and the significant skills which contribute greatly in order to perform effectively (Pham et al., 2019). Moreover the listening skills are also very important as this will help me to effectively understand what the others are trying to define. Furthermore, technological and time management skills are also required in order to perform effectively in the workplace. As these skills will help in completing the task effectively within a very short period of time. However integrity is also very important as this will present the culture of the organisations and also help in developing one's own image in the workplace (Abualoush et al., 2018). However the knowledge of “Data protection Act” is also very important as this will help in conserving the confidential data of the customers as well as the employees. Moreover, implementing the “Health and Safety at Work Act 197” is also very important as this will reduce the risk of any casualties and will result in effective work in the workplace. 
[bookmark: _heading=h.b3wjq1jqdliv]“My personal strengths and areas for further development”
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	SWOT ANALYSIS



	STRENGTHS
· Effective communications skills
· Confidence
· Integrity
· Honesty




	WEAKNESSES
· Lack in technological skills
· Time management skills
· Leadership skills






	OPPORTUNITIES
· To develop the interpersonal skills
· To develop the knowledge of various act and legislations
· To develop the various essential competencies of a hotel manager

	THREATS
· Lack of focus
· Anger
· Selfishness






Table no 1: Personal SWOT Analysis

From the above SWOT analysis I have found that having the communications skills will help me to effectively communicate with the employees and to make them understand their roles and responsibilities. However, communication skills will also help me to resolve the conflicts that may arise between the employees in the workplace. Moreover my other strength is I have confidence, not over confidence. Having confidence will help me to easily do my job without any distractions or threats for me in the workplace (Baker, 2018). Moreover, I believe in integrity which will help me to treat the peoples equally with dignity and respect. This will enhance my image in the workplace. Moreover, in some areas I’m weak which I need to develop as soon as possible to be a perfect individual for the job role. My weakness is I lack technological skills which will increase my working hours as avoiding use of technology in the workplace will consume more as compared to using technological tools. However I also lack time management skills. Time management skills are very important to complete tasks within a short period of time.  
Furthermore, I have the opportunity to develop the various essential competencies which are required to be a manager of a hotel. Moreover I also have the opportunity to gain the knowledge of various legislations and acts which are very important in order to work effectively. Some of the acts are, Data protection and health and safety act. Moreover, I have some of the threats which can affect my performance while working in the organisation. As I’m lacking in focusing on a particular task as I get distracted if any consequence happens in front of me. This can reduce my performance in the workplace. Moreover, I have one more threat that is anger, I easily get angry in a few minutes only, and this will negatively impact on the job. As getting angry with the employees will not allow me to be an effective leader and to develop healthy or better relations with the employees of the organisations. 
[bookmark: _heading=h.ffcmy4m9fi56]“My employment goals and my personal career action plan/development plan”

	“My professional career pathway is”: 

	I want to become a hotel manager in a large organisation. Moreover, the career path is my desire and I will do my best to achieve my future career goal.



	“What are my current strengths”? 

	
My current strengths are that I have effective communication skills which will help me in my job role to work effectively. Moreover, I am an honest person who believes in integrity. Furthermore, I am a confident individual who can present myself in an impressive manner.



 

	“What are my achievements and areas of success since the beginning of the module/programme”

	Since, the module I have the various skills and knowledge, such as communications and to respect the peoples with dignity. Moreover, during the module I have learned the different types of competencies which are required to be a hotel manager.
 




	“In what areas do I need to develop”? 

	I need to develop the time management skills that will help me in effectively completing the task in a bound period of time. Moreover, I need to develop the technological skills so that I will be able to do the task in an easier manner (Bogers et al., 2019). Furthermore, I need to develop the leadership skills which are the most essential competencies of a hotel manager.







	“Why is it important to improve in these areas”?

	
It is very important to develop those skills because it will improve my capabilities which will enhance my performance and will lead in effective work. Moreover, developing leadership skills is very important because it will help me to manage all the employees in the hotel and to get a better outcome from the workforce (Kim and Jeong, 2018).






	“Who will help me? What resources will I need”?  
	

	To develop technological skills, I need to get training regarding the operating techniques of technologies (Kang, 2019). However, I need the resources such as basic level of technology, computers, mobile applications and more. Furthermore, to develop leadership skills, I need to learn the various theories and practices of effective leadership. To develop the time management I need to make a routine for conducting each and every task within a bound period of time.






	

	“What are the constraints/ barriers to achieving this key are and how I will manage these– eg time, resources”
	

	Yes, learning these skills have some of the barriers, it will not be easy to manage the time for learning all these skills. However, the development of time-management skills will allow me to get proper time and to learn these skills. Moreover, another barrier is that buying technologies for learning requires a huge cost which is not affordable. So I will take training in the campus to learn how to operate the technologies.






	



	“What further action do I need to take now”? 

	I need to rapidly start taking classes to learn the various types of technologies used in hospitality management, and also how to operate those. Moreover, I need to develop the time routines so I will be able to manage the time for essential tasks and also to complete those in a specific period of time.

	Time scale

	I will develop my time management skills within 1 month, I will learn the leadership skill between 1-2 months and will also develop the technological skills within 2 months. 


Table no 2: “Employment goals and my personal career action plan/development plan”


[bookmark: _heading=h.p0a1a2iisedl]“My short - medium – long term targets for the development of my own professional career plan”
	Short-term plan (3 -6 months)

	
Specific


	To develop the essential competencies of an effective hotel manager within 3 months.

	
Measurable


	 The goal is measurable as after three months I will be able to analyse the improvements in my skills.

	
Agreed


	It is agreed as this is very important for me to achieve my future goal.

	
Realistic


	The goal is realistic as it can be achieved through practice and learning.

	
Time-Bound

	It is time bound as within three months I have to develop the essential competencies.


	Medium-term plan (1-2 years)

	
Specific


	Getting a degree in hospitality management within 2 years.

	
Measurable


	It is measurable as after passing the course I can measure my achievement through the passing certificate.

	
Agreed


	It is agreed as it is the most important thing to become a hotel manager.

	
Realistic

	This is realistic as the goal can be achieved by learning the hospitality management course.

	
Time-Bound

	It is time bound as I will get a degree in 2 years.

	Long-term plan (2-5 years)

	
Specific


	To be designated in a large hospitality organisation as a hotel manager within 4 years.

	
Agreed


	The goal is agreed as it is my future professional career which I want to achieve.  

	
Realistic

	The goal is realistic as I can achieve it through completing the course of hospitality management.

	
Time-Bound

	It is a time bound goal as I will achieve this within 4 years.


Table no 3: “Short term, medium term and long term goals”
(Source: Created by the learner)





[bookmark: _heading=h.a071uzcxcnaq]Conclusion 
The report has effectively understood the concept of “professional career development”, a personal reflection using Kolb's model is demonstrated as per the experiences. Further, different knowledge and skills are identified which contribute towards effective work. Moreover, a personal SWOT analysis is done, along with the “personal career development plan”. Furthermore the report has developed the medium, short and long term “professional career development plan”. However, in the appendix, two documents have been attached further.
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[bookmark: _heading=h.8mlw5myc5864]Appendix A: “The questions asked as interviewer in the role play” (A1)
1. “Tell me about yourself ? What words would you use to describe yourself” ?
2. “As I can see you have been working in our company For past 6 years. What do you like and what do you don’t like in your current position” ?
3.”What tools do you consider the most important for a business analyst to do their job well”?
4.”Why do you think that you are the right candidate for this position”?
5.”What are the strengths and your weaknesses”?
6. “Do you have any questions” ?
“The question/is asked as interviewee in the role play” (A1)
1.”Why do you want to be manager for this hotel chain:?
 2.”In your opinion, what factors contribute to excellent customer service”?
3.”What are your greatest weaknesses and how do you limit their influence”?
4. “In your opinion, what is the most challenging aspect of a hotel manager’s job”?















[bookmark: _heading=h.9f3jjqga51rh]Appendix B: “Application Form completed as applicant for the role play” (A1).
Job application form
Application for [job title]–General hotel manager
Your details
 Name: Viktoriya Racheva
 Education and training
Please give details:
 
	·         High school diploma in Business
·         Bachelor’s degree in Hospitality and Tourism Management
·         Certificate Skills for the workplace - current
 
 


Qualifications
Please give details:
 
	·         Strategic management qualification
·         International hotel management
·         Finance and accounting
·         French A-level course
·         Italian A-level course – current
 


Employment history
Your current or most recent employer
 Name of employer: The Savoy
 Job title: General hotel manager 
 Length of time with employer: 4 years
 Reason for leaving:
Seeking new challenges and opportunities.
Duties:
 
	 
· Involvement in staff recruitment and training
· Controlling hotel budgets and overseeing accounts
·         Keeping an eye on all the operations of the hotel, including activities of all departments
·         Motivating workers and promoting teamwork to ensure optimum service and guests’ needs are met
·         Organising and coordinating the use and rental of hotel spaces for social events, meetings, and parties, and conferences, etc.
 
 
 
 
 
 
 


 Previous employers
Please tell us about other jobs you have done and about the skills you used or learned in those jobs.
 
	Novotel London– 4 * hotel – 3 years experience as a general manager.
Problem solving , communication,leadership , financial management, flexibility, detail oriented, positive attitude ,organised,profitable thinking
 
Plaza Westminster hotel  -Hotel supervisor – time management , motivation , listening , Conflict management
 
 
Sky garden  -Restaurant manager – communication skills , multitasking, creativity,commercial awareness ,positive attitude , take criticism well , team spirit .
 
 
 
 


Supporting statement
Please tell us why you applied for this job and why you think you are the best person for the job.
 
	I’m a very passionate, motivated and focused person. With my experience in my last job position as a General manager in a 5* hotel I could say that I have vast experience in all aspects of general hotel management - financial control, customer  management,staff development, hotel maintenance and  hospitality and food services.
 
I am an Energetic Hotel Manager focused on promoting customer satisfaction through exceptional service and maintaining outstanding hotel accommodations. A team builder with an ability to produce and retain great employees.
 
I have exceptional knowledge working with Excel and Word documents. Proficient with several property management software platforms including Opera,Micros and Choice Advantage.
 
My knowledge in French and Italian language is one more advantage in my work. I am highly motivated and ambitious, and now I am looking for an exciting new challenge at a nationwide brand.	
 
I am passionate about customer service and believe strongly that
consistency and passion are paramount to providing an exceptional customer experience.
 
With my education, qualifications and experience  I believe that I am m the right person for this position.
 


 Right to work in the UK
Do you need a work permit to work in the UK? Yes / No
 Yes .
References
Please give the names and contact details of 2 people who we can ask to give you a reference. We may ask them before an employment offer is made. We will not ask your current employer until we get your permission.
 Andrea Smith – 07439564532
John Peterson – 07646356798
 Declaration
I confirm that to the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.
 Name: Viktoriya Racheva
 Signature:
 Date: 21/03/2022
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