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Title 1: Analyse potential links between serious and organised crime and public protection issues and assess the role and impact of MAPPA. Consider the use of community intelligence in managing offenders and evaluate the effectiveness of current public protection practices in investigating public protection incidents and the effect of media coverage on public protection policing strategy.

There are obvious links between organised crime and the protection of the public. Many agencies are involved with identifying and mitigating risks to the public, and protecting vulnerable persons being subjects and victims to organised crime. 
‘Organised Crime is defined as planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis. Their motivation is often, but not always, financial gain.’ (CPS)
Often organised crime target vulnerable persons as they are less likely to be able to identify that they are being exploited for a different need, such as, housing, used for drug sale, known as cuckooing. 
‘A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation.’ (College of Policing)
Exploitation suggests taking advantage of someone to gain something, in this case due to their vulnerability. Police and other agencies need to highlight people’s vulnerability in order to implement safeguarding measures to protect and prevent them from being exploited, and becoming victims to organised crime. 
The link between organised crime and the protection of the public, surrounds and relates to the crimes activity committed by the organised gangs. A massive aspect of these crimes are drug related, ‘Over half of the Organised Crime Groups operating against the UK are involved in drug-related crime. Although illegal drug use is falling, the UK's illegal drug market, which is controlled by Organised Crime, is worth around £3.7 billion each year’ (CPS)
An example of drugs crime relating to public protection is a term called ‘Cuckooing’.
Cuckooing is known as a ‘Tactic where a drug dealer (or network) takes over a vulnerable person’s home to prepare, store or deal drugs. Commonly associated with exploitation and violence’ (HMICFRS) 
With organised crime temporarily taking over households of vulnerable persons as their headquarters to shift drugs, it is hard for police to track and intercept due to the time frames. Multi agency approach is to educate and protect these vulnerable persons before they have been exploited, being proactive rather than reactive. 
With offenders of serious crime and potential repeat offenders, there is a multi agency approach when acting and managing these personnel. Multi agency public protection arrangements (MAPPA) ‘is the process through which the Police, Probation and Prison Services work together with other agencies to manage the risks posed by violent and sexual offenders living in the community in order to protect the public.’ (MAPPA) 
Offenders are looked at on an individual basis and information is shared between all agencies relating to the offender and risk posed to the public. All information shared must be done so in the interest of protecting victims and done so lawfully. The risk present to the public is identified and then plans are suggested and arranged relating to and in order to minimalize such risk. Examples of implications in the plans are, suitable accommodation, restrictions in the life of the offender, i.e. licensing conditions preventing them to enter certain areas. All plans have the victim/public in mind and must be complied with and monitored by probation services with failure resulting in disciplinary action. There are three levels of offender with each level highlighting the level of risk. 
With MAPPA being present in the whole of the UK, there has been a decrease in persons breaching licensing conditions, suggesting that managing offenders is having a positive impact. ‘The number of Level 2 and 3 offenders returned to custody in-year for breaching licence conditions has generally been decreasing over the year’ (MAPPA annual report 2018)
Since 2011 there has been an increase of repeat offenders of serious crime, believed to be due to MAPPA taking on increased volumes of offenders, ‘However, over the last year there was a 26% decrease and the latest 2018/19 figure (179) is the lowest since 2014/15.’ (MAPPA annual report 2018) again suggesting management of offenders is working and limiting the risk to the public. 
There is a positive effect in the management of offenders, more subjects are being identified and being managed by MAPPA, with the statistics showing that the reoffending and persons breaching restrictions are decreasing. 
Community engagement plays a part in the management of offenders as the public act as sources of information engaging with neighbourhood teams etc. This allow officers access to information that we can use and pass on to other agencies to enhance or highlight areas that require protection. Other ways to use the public to highlight issues is holding community meetings where people can attend and bring up and areas of interest for themselves or for officers awareness allowing further safeguarding to be implemented. This intelligence assists in the management of offenders as we may be informed of persons breaching implications without our knowledge, allowing patrols and regular checks of offenders by the suitable managing unit. 
In my opinion the media effect public protection, both positively and negatively. The use of social media can act as a deterrent to offenders as they are aware police and other services are actively seeking offenders and having positive results to criminal activity. Whilst this is positive for public reassurance this also may highlight to offenders, areas that the police are looking for, allowing them to adapt and find other means of committing these crimes. 
Again the use of media can identify issues and educate the public on crimes they may not have knowledge on, allowing the public to be aware and offer simple safeguarding measures they may not have received without the media. With the use of social media also, this is another platform people may use to report crime, without being identified as the caller, or for instance in a domestic situation, social media may be used to report issues as being on the phone may not be viable. 
’The use of social media can severely hamper the successful housing outcomes for some MAPPA clients’ (Gwent housing manager) suggests that, releasing information on social media about MAPPA clients has a negative effect and will require rehousing as people may not be happy with certain offenders being housed in certain areas. 
I believe multi agency meetings and the arrangements put in place play a vital part in protecting the public. As shown above the figures suggest positive outcomes in regards to decreased numbers of reoffenders and our ability to highlight more offenders that need regular interception and restrictions allowing the safety of victims and the public in doing so. There is defiantly a link between the vulnerability of the public, serious crime, and having other agencies involved can mitigate such risk posed.       
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The actions of police officers are governed by the 10 standards of professional behaviour and the general attitudes and approaches to police work are underpinned by the policing principles of accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect and selflessness. 

Title 2: Analyse the role of professional standards and independent bodies such as the IOPC or HMICFRS in holding the police accountable to the public and the impact of malpractice and corruption on policing using examples to support your argument.

There are a number of organisations both internally and externally, who look at the police and investigate and produce figures for information and improvement. The organisations are similar in the fact they review the police, but each have different roles. 
Police officers are seen by the public as figures of authority and someone to go to if ever they need assistance. Due to this, it is imperative that police officers are professional, and uphold the high values expected of them to gain the publics trust. There are ten codes of professional standards that must be maintained outlining what is expected of officers. These include integrity, honesty and fairness, all of which are equally important. As an aid to officers there is a code of practise document highlighting roles and responsibilities that officers must take into consideration when dealing with a vast array of circumstances. ‘The Standards of Professional Behaviour are a statement of the expectations that the police and the public have of how police officers should behave’ (Home office Guidance)
Within the police there is a department called Professional Standards, their role is to investigate any misconduct or failures in abiding by the standards of professional behaviour. ‘Police department which deals with complaints against officers and staff. It receives, records, investigates and resolves public complaints and also records and investigates misconduct allegations.’ (HMICFRS)
These codes apply to all officers and any investigation will be carried out by professional standards. The need for this, is to uphold the high standards expected, and to ensure the service delivery by officers is of the best standards, allowing victims of crime and the public the best service available. In turn, giving the public confidence and reassurance. 
Other agencies are involved in the maintenance of standards and investigation, such as the HMICFRS, who are an independent organisation and are not employed the police. 
‘At HMICFRS, we inspect, monitor and report on the efficiency and effectiveness of the police and FRSs with the aim of encouraging improvement’ (HMICFRS)
The HMICFRS again have the public in mind and will release facts about local forces. This can also aid the police by highlighting areas that require improving, thus benefiting the public service. Releasing this data can shed light on the police force performance, which can have an effect with the publics perception. If the facts are bad then the public may not trust police as well as anticipated. Positive figures can boost public confidence and also the confidence of officers, recognising that the job they are doing is appreciated and gives officers a sense of achievement by not failing the public or being looked at negatively. 
The HMICFRS conduct annual police effectiveness, efficiency and legitimacy (PEEL) assessments and then release the findings which is available to the public. Last year within Gwent the findings were as follows:
‘the extent to which the force is effective at reducing crime and keeping people safe is good’
‘the extent to which the force operates efficiently and sustainably is good.’
‘the extent to which the force treats the public and its workforce legitimately requires improvement.’ (HMICFRS)
Along with the above points, the HMICFRS goes on to highlight areas that Gwent police do well, and areas that they need to improve at, for example ‘However, the force should do more to provide a consistently good service in child protection investigations.’ (HMICFRS)
Having these observations readily available to the public displays potential negative outcomes in previous dealings with child protection. The public may then hold the police accountable and will expect these figures to better themselves. The reports can also be used positively, allowing officers to focus on the lesser developed figures in the benefit of the police force and for the public. It is the police and officers that are accountable for these statistics and it is important that the figures improve and show progression.
Along with investigating police codes of practise, these governing bodies also look at and release reports regarding corruption and misconduct in the police. Any report of this nature in my opinion, shines a light of doubt on the police and competency of officers. I believe the public would be hugely disappointed to understand that there are officers within the police who act unprofessionally and abuse their position. Along with the publics perception, professional officers would be saddened to know that there are other colleagues who may not be acting as well as their selves, bringing their local force into disrepute. 
1. Cases HMIC considers are most likely to include corruption are:
· Unauthorised disclosure of information;
· Bribery;
· Sexual misconduct;
· Theft including fraud and dishonesty; and
· Drug related offences.   (HMICFRS)
According to a report by the HMIC in 2014 they stated that drugs use, in the form of steroids was a problem nationwide. ‘the force has identified that steroid abuse, a problem in a nearby force’ (HMIC), strictly against the codes of ethics and the ten principles, drug use is forbidden. 
‘The force last undertook random drugs testing in 2011 and has undertaken none since because there had been no positive results. However, the deterrent effect should not be underestimated and the force needs to reintroduce testing’ (HMIC)
Due to this, there was an impact on enhancing drugs testing as a deterrent to cease this behaviour and misconduct.
The HMIC also highlighted within Gwent Police that there was ‘risk from some staff who may be at risk of abusing their powers for a sexual motive’ (HMIC) Again this practise has a negative impact on the police force and will bring officers into a negative light in the eyes of the public. 
Another impact of possible corruption, is that of the vetting process. Present straight from application, the vetting process is there to ‘identify corruption risks at the recruitment stage for officers and staff. Vetting is revisited on promotion to senior ranks and on posting to sensitive or vulnerable roles.’ (HMIC) This helps to identify any persons who may be at risk of conforming to corruption. 

With corruption and misconduct apparent in the police force, it seems justifiable that there are organisations that are willing to inspect and report on the police for its wrong doings. I believe that the organisations are acting in the best interest of the police to mitigate the risk and to prevent officers reputation and professionalism being ruined by the minority that do not adhere to principles expected of themselves. 
[bookmark: _GoBack]Word Count: 1070

Home office Guidance, Conduct, Efficiency and Effectiveness:  Statutory Guidance on Professional Standards, Performance and Integrity in Policing, Page 10, 2.3. (Accessed 22nd May 2020) 

HMIC, Police integrity and corruption, Gwent police, P20&21, Available at: https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/gwent-crime-and-integrity.pdf (Accessed 22nd May 2020)

HMICFRS, Professional standards department, Available at: https://www.justiceinspectorates.gov.uk/hmicfrs/glossary/professional-standards-department/ (Accessed 22nd May 2020)

HMICFRS, What we do, Available at: https://www.justiceinspectorates.gov.uk/hmicfrs/about-us/what-we-do/ (Accessed 22nd May 2020)

HMICFRS, Gwent 2018/19, Available at: https://www.justiceinspectorates.gov.uk/hmicfrs/peel-assessments/peel-2018/gwent/ (Accessed 22nd May 2020)

HMICFRS, Police forces making progress on tackling corruption, Available at: https://www.justiceinspectorates.gov.uk/hmicfrs/news/news-feed/police-forces-making-progress-on-tackling-corruption/ (Accessed 22nd May 2020)


In recent years there has been a developing trend of criminality through organised crime groups including youth gangs.  

Title 3: Analyse the developing issues of youth gangs, and why people are drawn into becoming part of a gang culture. 
Consider how gangs target vulnerable people, people at risk of harm and the theories of victimology.

Youth gangs within the UK are an ever-rising issue for a number of reasons. They are an issue for the police, local communities whereby gangs operate, and for young people with vulnerabilities. In this essay I will be outlining what a gang is, and reasons youths may associate with the gang lifestyle. I will highlight the importance of protection and the importance of early intervention to prevent persons becoming part of such culture. 

There area a number of definitions of a gang stated throughout reading and research, I have decided to use the following that describes a ‘‘gang’ as a relatively durable, predominantly street-based group of young people who: 
- see themselves (and are seen by others) as a discernible group; and 
- engage in a range of criminal activity and violence.’ (Centre for Social Justice) 
The above definition is used by the metropolitan police. The definition is quite broad as is the activity within the gang. Activity cannot be pin pointed due to their vast operation of criminal operation. Certain gangs may conduct themselves in a different way to another ‘gang’ however will still be classed as a ‘gang’.

There are different reasons why youths would become involved in a gang. Some youths would believe the gang lifestyle is attractive and aspire to conform to gang culture. 

‘Group membership is key to human social existence. Families, ethnic groups, 
friendship networks provide us with identities that define us, shape our attitudes and beliefs 
and inspire our behaviors. Gangs are groups that are thought to provide members with 
positive elements such as protection, support and loyalty.’ (Jane L Wood) 

This suggests that group membership is found within a gang, and I believe that members within a gang may have not felt socially accepted by other people before due to different cultures and upbringing. This may be one reason certain individuals are seeking lifestyle within a gang, for acceptance, and may even be due to peer pressure as their friends are conforming to this idea. 

Others may have been carefully selected by gang members, groomed, and exploited to become part of the gang. This is due to persons vulnerabilities and the gang offering them safety within the gang. The person recruited by the gang is then a victim of criminal activity such as child sexual exploitation. This person may not see themselves as a victim, and it is very difficult to get from this way of life once induced to it. This is where prevention of this activity is paramount to reduce risk and protect people becoming victim to such action. 

There are many issues that are associated within gang culture when highlighting the victims of the lifestyle. The obvious association of a victim, is the persons who are targeted in order to benefit the gang, for example, a victim of a burglary committed by the gang. The person who operate in the gangs are also victims of organised crime themselves and may not be aware, in the form of child sexual exploitation or becoming tied to the gang via debt to the hierarchy, for instance ‘losing’ drugs/money. In most instances, the victim of either type are classed as vulnerable with gang members preying on their inability to protect themselves from exploitation as is defined by the college of policing. 
‘A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation.’ (College of policing)

‘Teenagers can be particularly vulnerable to recruitment into gangs and involvement in gang violence. This vulnerability may be exacerbated by risk factors in an individual’s background, including violence in the family, involvement of siblings in gangs, poor educational attainment, or mental health problems. 
The teenage years are often the critical point for intervention to prevent the young person becoming further involved in gangs’ (Home office)
Risk factors within a young persons upbringing will statistically increase the changes of that person becoming involved in criminal activity and recruitment to gangs. The areas that increase the risk are called adverse childhood experiences. This is not to say all children that experience trauma will become part of a gang, it however suggests they are statistically more likely to do so. 
‘for every 100 adults in Wales 47 have suffered at least one ACE during their childhood, and 14 had suffered 4 or more’ 
‘Compared with people with no ACEs, those with 4+ ACEs are:’ 
‘20 times more likely to have been incarcerated at any point in their lifetime’ (Public health Wales)
The figures show the direct link between the trauma at a young age and offending. This offending can be carried out within gang culture and it is imperative early intervention is conducted with persons to prevent such activity and to give vulnerable persons the best chance of mitigating the risk of being targeted for criminal activity. There are foundations available that conduct such programs in many forms of education to aid this. 
‘Vulnerable children are a diverse group facing a wide range of risks, such as being taken into statutory care, sexual abuse or exploitation, or becoming involved in gang activity. Early intervention has an important role to play in identifying those at risk and preventing these outcomes from occurring in the first place.’ (Early intervention foundation)
Targeted early intervention can aid in mitigating the risk of offending and minimise the risk of youths conforming to gang culture. Education and meetings with families and school can all help disseminate valuable information and in future decrease the statistics of vulnerable persons associating in gangs. 
 
Youth gangs are an ongoing problem within the country and there is extensive research going into why people are subject to gang culture and criminal activity. There are obvious links with persons childhoods and experiences to the risk of offending and being targeted due to vulnerabilities. I believe further education to any person experiencing any trauma would be beneficial and would bring numbers of gang members and cultures down.  
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Ethics are an important part of policing, because if police methods and procedures do not the meet the high ethical standards expected by the community, then the legitimacy of the police will be undermined and the confidence and trust of the public will be lost. 

Title 4: Critically evaluate the impact upon policing of differing values, ethics and norms within diverse communities and the importance of effective communication when working within these communities.


As police officers work within a varied environment from day to day, it is never known who or what you will be greeted by. Any call that requires police assistance will have some aspect of unknown, this may require officers to think on their feet and adjust their approach to solving the issue. One of the earliest obstacles as an officer, is communicating with the person, be it a victim or an offender. Different situations will present difficulties in the form of attitude, culture or background. In the following I will be highlighting the need for effective communication to improve police confidence and legitimacy.



Barriers such as language and cultural ethics can be present at any time. It is important that effective communication is carried out. 
‘Communication involves interacting with communities, listening to their views and ideas and acting upon them in a way that improves police performance and service delivery.’ (College of policing)
Communicating is not just speaking, there are many aspects that combine to achieve most efficient communication, such as body language and active listening skills. 

Officers need to gather the correct information missing nothing of importance, whilst we are making the person we communicate with, feel valued and has confidence in the police. Persons with different cultures and beliefs may perceive actions differently to another person who has a different cultural background. 
‘Cultural differences causes behavior and personality differences like body language, thinking, communication, manners, norms, etc. which leads to miscommunication.’ (Buisnesstopia)
  
For example, in some cultures, eye contact shows active listening and agreement, however, in another culture eye contact will be avoided due to beliefs. This isn’t to say that the person isn’t listening, they are adhering so their beliefs. It is important police have knowledge of aspects like this in culture as without this information, effective communication may not be established. Without this knowledge or understanding, officers may give a substandard service delivery which will lose the trust in the police from that person. 

When communicating with persons of different cultures or habits, we may match how they are speaking and behaving. This can happen consciously and subconsciously. This theory is that of the communication accommodation theory. Persons will mimic what they are greeted with in order to achieve a sense of agreement, resulting in the other person becoming more fond and trusting of them.  
‘The more similar we are to our conversational partner, the more he or she will like or respect us’
‘Converging to a common linguistic style also improves the effectiveness of communication’ (Giles, H, 2007)
Replicating actions of our conversational partner allows communication to be more effective, allowing the person to feel at ease and more valued. This has positive impacts on policing as confidence and trust is increased.

When dealing with members of the public, it is suggested that even if the decision made by persons of authority is not agreed with, if that person has been treated fairly along the way in the act of communication, the decision is more likely to accepted and respected. This is evidenced by the procedural justice theory.  

‘if people feel they are treated in a procedurally just way, they view people in authority as more legitimate and they respect them more. They are more likely to comply with the law and the authority’s decisions. This is true even if the outcome of the decision or process is unfavorable or inconvenient.’ (Gov.uk)

Each person should be communicated to and have areas such as decisions and process explained to them. If this is not done, public may perceive this as they are not being understood. Ways that can deteriorate how people believe they are being treated are ‘when procedures, or use of authority, feels automatic, with little explanation, personal engagement or collaboration’ (GOV.UK) 
Within communication, officers should empathize and show active listening skills allowing the public to feel they are being taken seriously. 

It is imperative that trust is gained as failure to communicate correctly, will lose public confidence in the police and the decisions made by officers. 
‘if individuals see the police as lacking ‘moral fibre’-most importantly by behaving in a manifestly unfair ways-that can make the public cynical about the law’ (Hough, M, et.al 2010)
This would suggest that if people aren’t being taken seriously and empathetically in the first instance of communication that confidence in police will diminish. 

There is a vast majority of the public who may not interact face to face with officers due to having not need attendance, or their area of residence being a low crime area that would not be actively patrolled. It is still important that police engage and communicate with this area of the public. Social media in this current age is a great tool to reach out and communicate with persons that we may not have been able to previously. 
‘The growth in social media has seen a shift in how police forces communicate and engage with the public.’
‘By using digital technology and social media monitoring, forces are able to engage with communities and work together to understand and respond to the needs of their communities.’ (College of policing)

Due to the large audience on social media and being able to communicate with the public, confidence and legitimacy within the police can be enhanced by broadcasting current success operations and sharing aims and objectives. 

In essence, effective communication can be achieved in a number of ways and is not limited to words spoken. Body language and presence of an officer when dealing with persons can effect how they believe they have been dealt with regardless of the outcome. If members of the public believe they have been treated fairly and have been valued, then this will have a positive effect on the legitimacy and trust of the police. In turn allowing more public confidence and having more crimes reported and better information at our disposal. It is important that we communicate and with as many members of the public as possible, utilising more modern technology with support of social media allowing everyone within communities to feel values and involved. All of the above, done effectively will have positive outcomes on the police.
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