Report on a critical evaluation of Fayol's 14 Management Principles and their applicability to the NHS sector 
By
Student Name: Pavlina Petkova Pavlova
Student Number:2133271
Course: BA Leadership and Management
Module:  Developing Workplace Critical Thinking
Module code: BMSW5101_BIRM
Lecturer: Ehsan Khajeh
UWTSD 
Birmingham


[image: University of Wales Trinity Saint David - myday]










Contents
Introduction	3
Fayol’s 14 Management Principles	3
Critical Analysis of theory	4
Conclusion	7
Reference list	8
















[bookmark: _Toc141016850]Introduction 

This report examines how Fayol’s 14 Management Principles that can be applied in the NHS sector. Its goal is to provide an analysis of their relevance and effectiveness, in healthcare management. By studying these principles within the context of healthcare this report aims to offer insights into areas where they can be adapted or improved to address the challenges faced by the NHS. Additionally academic references will be explored to highlight both the advantages and disadvantages of implementing these principles in healthcare organizations. Through a perspective this report seeks to provide an understanding of how these principles are significant for enhancing patient outcomes optimizing resource allocation and fostering innovation, within the NHS.

[bookmark: _Toc141016851]Fayol’s 14 Management Principles

Henry Fayol and Frederick Winslow Taylor made contributions, to the development of management theory. Fayol drawing from his career reflected on his experiences and outlined the principles he had observed. He meticulously analysed the management process providing insights into its functions. This systematic separation and analysis of management as a field was Fayol’s contribution to management theory. He established enduring management principles that have stood the test of time (Rahman, M. H., 2012).
The Principles Explained
Henry Fayol identified principles that are fundamental to the functioning of organizations. These principles ensure use of manpower maintain employee focus and productivity. In startups work is categorized into departments like finance, administration, marketing, and IT. The administration department takes care of employee welfare and document management while the marketing and sales department handles operations and data management. Fayol’s principle of management and empowering staff can be applied to foster creativity, innovation, and freedom of expression. Discipline plays a role in establishing rules and regulations to prevent chaos and maintain order within the organization (Achinivu et al., 2017).
Unity of command ensures that all activities are aligned towards a goal through coordination. Fair remuneration is provided based on job responsibilities, financial conditions, and cost of living to ensure satisfaction among employees. Centralization versus decentralization involves distributing decision making authority among employees at levels. The scalar chain principle highlights the significance of communication channels, in organizations ensuring flow of authority even during emergencies or critical situations. Another key principle is teamwork and team spirit, which focuses on promoting collaboration and coordination, among individuals and groups while fostering enthusiasm, dedication, and a strong sense of group pride (Achinivu, et al., 2017).
[bookmark: _Toc141016852]Critical Analysis of theory 

Henri Fayol’s 14 principles of management offer advantages when applied in companies leading to improved efficiency and productivity. These principles help establish lines of authority enhance communication channels and encourage an approach, to decision making. Moreover, they prioritize employee development. Provide a framework for leadership (Quain S., 2018).
However, it is important to consider drawbacks well. For instance, these principles may not be universally applicable across all industries or organizational structures. Additionally strict adherence to Fayol’s principles could limit flexibility and hinder innovation within an organization. Leaders should customize these principles according to the needs and dynamics of their specific industry or organizational structure. Furthermore, relying on an approach may impede employee empowerment and creativity by fostering a top-down decision-making process that fails to leverage the diverse perspectives and expertise of team members. Consequently, striking a balance between implementing Fayol’s principles while nurturing an environment that encourages flexibility and innovation is crucial, for leadership (Denis G., 2023).
Applying Fayol’s 14 management principles applied in NHS. 
In a study conducted by Araújo D. et al. (2014) the management of nursing work, in Brazil and North America was examined, specifically comparing the American contexts. The findings revealed that while the division of work aims to achieve results with the effort certain tasks within organizations lack clear definitions, which negatively impacts productivity. This deviation from Fayol’s recommended principle is particularly evident in Brazil, where nurses have a body with a high level of autonomy following a Taylorism Fordist line of command (Araújo et al., 2014).
Regarding the principle of authority and responsibility it seems that emphasis is placed on authority than rewards. This aligns with practices observed in North America, where organizations prioritize staff participation through empowerment programs. In contrast Brazil exhibits authority. Primarily limited to nurses themselves while nursing managers have predominantly administrative roles (Araújo et al., 2014).

Moreover, the study touches upon the principle of discipline emphasized by Fayol. Raises doubts, about whether superiors serve as role models. In the context of nursing, in Portugal there seems to be a growing emphasis on discipline. It remains uncertain whether those in positions serve as role models (Araújo et al., 2014).
Fayol considers the principle of unity of command vital. There doesn't appear to be a sense of organizational mission within the current Portuguese landscape. In the United States organizations typically consist of industries. Employ matrix organizational structures that involve multiple bosses (Araújo et al., 2014).
Regarding hierarchy the interviewees explicitly mention a path where information flows both from and to superiors. While communication bridges exist to establish relationships and minimize hierarchy vertical communication should still be seen as a resource for more complex organizations (Araújo D. et al., 2014).
When it comes to material order there is alignment between Fayol’s recommendations (1989) what the interviewees reported. This reinforces the idea that having each item properly placed can greatly facilitate operations. As, for order it is revealed that nurses are expected to adapt to their positions and efforts are made to assign them roles that suit them best (Araújo et al., 2014).
It also highlights the importance of prioritizing the goals of an organization, over interests but cautions that this approach may negatively impact performance if it doesn't take into account factors like ambition that can support organizational objectives. Based on the responses from the interviewees it seems that there is a concern about meeting aspirations while also aligning them with the organization’s goals indicating some deviation from Fayols recommendations (Araújo et al., 2014).
When it comes to compensating employees, it is argued that it should be fair and satisfactory to both employees and the company. However, it appears that this is not happening currently which can lead to a decline in work quality. In the American context organizations implement performance-based reward systems which allow employees to perform at their potential (Araújo et al., 2014).
According to Araújo D. et al. (2014) it is evident that nurses’ perspectives on health practices vary. Not all nurses are unaware or indifferent to these issues. Middle managers face the challenge of maintaining self-esteem when they're dissatisfied with goals. Nurses emphasize the importance of finding a balance and measuring outcomes in nursing especially when it comes to prioritizing interests and ensuring unity in direction. It’s worth noting that there are differences between head nurses and regular nurses in terms of authority, responsibility, and discipline. While some principles may deviate from Fayol’s recommendations, it can still draw parallels between his theory and contemporary management practices. This study emphasizes the value of involving nurses in discussions and decision-making processes while also highlighting the need for changes in health organization practices. Implementing Fayol’s 14 management principles can significantly improve efficiency within the NHS industry, however, depends in which country is been applied. These principles offer an approach to managing aspects of the healthcare system, such as planning organizing and controlling. This approach helps streamline processes. Reduces resource wastage. Furthermore, implementing these principles enhances communication and coordination among departments, within the NHS fostering collaboration that ultimately leads to improved patient care. (Araújo et al., 2014).
Applying Fayol’s 14 principles of management in Technological Company
Fayol’s 14 principles of management are widely applicable, in work environments. According to a McKinsey 2010 report 84% of professionals believe that constant innovation is crucial for success. While innovation encompasses a concept every business places emphasis on it. To remain competitive globally and tackle pressing challenges in developing countries innovation becomes imperative for growth. Technological innovation aims to enhance or introduce products or processes with technological features that set them apart from previous versions. When these innovations hit the market, they provide advantages to the enterprises. Benefit the public (Jonas J., 2021).
One major obstacle, to implementing Fayol’s 14 principles of management in a Technological Company is the need for flexibility. Flexibility in work arrangements has been gaining popularity within companies. According to an article published by TechCrunch tech companies are exploring work models as offices reopen. For instance, companies like Google, Salesforce, Facebook and PayPal have extended working options until at next summer. Additionally Japanese tech firm Fujitsu is reducing office space. Granting its 80,000 employees, in the country flexibility in their work arrangements (Robinson B., 2023).
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In conclusion nurses hold perspectives on health practices and middle managers encounter the difficulty of maintaining their self-esteem when they're dissatisfied, with goals. Although some principles may deviate from Fayol’s recommendations there are still similarities between his theory and current management practices. The implementation of Fayols 14 management principles can bring about improvements in efficiency within the healthcare industry depending on the country where they are applied. In an innovative sector like technology incorporating these principles can enhance communication and coordination among departments ultimately leading to patient care. Technological innovation plays a role in enhancing products or processes with features enabling global competitiveness and addressing pressing challenges. However, implementing these principles in a technology focused company may face obstacles due to the necessity for flexibility as organizations, like Google, Salesforce, Facebook and PayPal explore work models as offices reopen.
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Title: Reflective Report on Critical Thinking and Management in the Workplace

Introduction:

In this report I will be using the Gibbs Reflective Cycle to delve into my understanding of thinking and management in a workplace setting. The report will cover my experiences during the learning process, a self-assessment of my beliefs, attitudes and values within the workplace applying assessment to a management theory my emotions throughout the assessment future utilization of skills and desired professional growth related to management.

Description:
Throughout my journey of learning I explored the distinctions between beliefs, attitudes, and values within the context of a workplace. I came to understand that beliefs are states or behaviours where individuals place their trust or confidence in something or someone (Cambridge Dictionary, 2023). On the hand attitudes encompass an employee’s feelings and behaviours towards aspects of their work environment (Indeed Editorial Team, 2023). Additionally, workplace values act as guiding principles that significantly influence an individual’s work style and decision-making processes (Coleman J., 2022).

Feelings:
During the learning journey, I felt intrigued by the intricacies of organizational dynamics and how individual beliefs, attitudes, and values can impact workplace behaviour. There was a sense of curiosity as I explored the importance of positive attitudes towards work and the significance of workplace values in career decisions (Jonas, 2021).

Evaluation:
Engaging in a self-assessment of my own beliefs, attitudes, and value systems provided valuable insights into their potential impact on workplace behaviour. I acknowledged that my beliefs aligned with the importance of teamwork and collaboration, while my positive attitude towards work focused on job satisfaction and commitment to the organization. Moreover, my workplace values emphasized creativity, innovation, and employee empowerment as essential elements for achieving organizational success. During my time working in the NHS,
I have experienced a transformation that has deepened my understanding of my values, beliefs and attitudes. These aspects have an impact, on how I interact and perform in the workplace. As a healthcare professional I now prioritize compassion and empathy valuing the dignity and independence of each patient. This focus on patient cantered care has improved my relationships with patients. Created an environment of trust and support.
Additionally, I have come to recognize the importance of being open minded and culturally sensitive in a workplace like the NHS. Embracing perspectives has fostered collaboration among colleagues strengthening our ability to tackle challenges together. However, I am also aware of the influence that biases can have on decision making. To address this issue, I engage in self-reflection regularly. Actively seek feedback from my peers to ensure fairness and equity. The evolution of my values beliefs and attitudes has not contributed to my growth but has also played a crucial role, in cultivating a positive working environment at the NHS that is cantered around providing excellent care for patients.

Analysis:
Applying a critical assessment to the management theory proposed by Henri Fayol, I recognized its advantages in enhancing efficiency, communication, and decision-making within organizations. However, I also identified limitations in its universal applicability across industries and organizational structures. Rigid adherence to these principles could hinder flexibility and innovation, affecting employee empowerment (Peek S., 2023).

Conclusion:

Upon reflecting on my experiences, I understand the importance of aligning my beliefs, attitudes, and values with effective management practices. I realized that fostering a positive work environment, encouraging creativity, and leveraging diverse perspectives are vital for a successful leadership.
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