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Sustainability is now a key factor in the competitive global hospitality industry which makes ingress an important element in the loyalty of the consumers and also in influencing the brand identity (Abdou et al., 2020). The InterContinental Hotels Group (IHG), a parent company of Holiday Inn is committed to sustaining the planet and has adopted sustainability as an essential part of its operational strategy. By driving diversity, cultivating new growth and emphasising environmental stewardship, Holiday Inn continues to improve its market share and reinforces the good in its communities and on the planet. Green practices in the hospitality cannot be overlooked as they do not just promote corporate responsibility but also safeguard for sustainable development at macro and micro level perspective (Glion, 2023).
The essay illustrates that Holiday Inn supports diversity and inclusiveness as an integral part of equality and social responsibility. The brand’s goal is to increase representation of underrepresented groups in leadership roles. It also applies to partners and suppliers to be inclusive across its value chain. Its country-wide mental and physical health support programs echo the brand’s focus on employee well being. Holiday Inn promotes a culture that respects human rights and individuality for the growth of its workforce. With its emphasis of bringing employees happiness, it adds fuel to the cause of a brand’s capacity to continue to relate to a diverse global customer base (IHG, 2022).
However, Holiday Inn is still struggling to polish its sustainability efforts to the degree. Waste management has been one of the most pressing gaps of its sustainability practices. The company has committed to preventing, donating, diverting food waste through a ‘prevent, donate, divert’ plan, but is missing on doing it across all regions. However, the process of collection of waste data remains challenging, therefore it is difficult to define progress accurately (Prakash et al., 2022). IHG have been training on food waste through food waste toolkits and have introduced food waste training but further accountability measures are required. A first step toward a better step forward would be to establish a data collection framework that allows real time tracking of food waste level and the results of reduction programs (IHG, 2022).
The essay further states that work in progress still extends to transitioning from single use items. Although Holiday Inn has made attempts to replace miniatures with full size amenities, it has not gotten rid of other single use plastics like cutlery, straws and packaging. It can be reduced by implementing stricter policies on single use plastics and promoting circular solution, by using reusable if not biodegradable ones (Congress, 2023). 
The essay adds that the use of green energy solutions in its properties has been slow. Most hotels still rely on conventional energy sources and so emit much carbon dioxide. In the US Inflation Reduction Act, there are also tax credits for energy efficient buildings which will provide financial benefits but Holiday Inn should also consider other aspects beyond that and make it a reality to try to convert their buildings to renewable energy sources, such as solar and wind power for the same buildings. A wide implementation of smart energy management system such as motion sensor lighting, energy efficient appliances and AI driven climate control system should be implemented to minimize energy use. Incentives and subsidies to franchise owners to adopt these are encouraging green energy adoption (United States Environmental Protection Agency, 2023).
The essay further highlights the combination of eco-friendly modes of transportation for guests such as bike rentals, electric car charging stations, and cooperation with the public transport providers can greatly decarbonise the footprint. The holiday inn should implement a comprehensive green mobility strategy as this would help the company to achieve green sustainability and also in line with holiday inn’s broader decarbonization goals (Green Habitat, 2024). Finally, the sustainability performance rewards can also incentivize the employees to participate (Teresa et al., 2022).
For IHG, the commitment to sustainability andolicies are only apparent in its projects and primary focus areas; these include environmental stewardship, corporate responsibility and including people in its activities (Calisto et al., 2021). It is important for the company to develop a high level of diversity and inclusion and create a workplace for people that feel included. DE&I training is now being extended to include corporate employees and general managers of the hotels in key market but now franchised hotels, thus making inclusiveness consistent protocol to all properties. Listening sessions, the Inclusion Index and Employee Resource Groups (ERGs) (Catalino et al., 2022) all further strengthen the Company’s commitment to strive towards creating an inclusive culture by offering important information about employee experiences and progress towards that goal. Cultivating an inclusive work environment was the top rated priority for 90% of employees in the 2023 Colleague HeartBeat results explaining why IHG has successfully achieved that feel with 90% (IHG, 2023).
The essay states that in addition to this, IHG has established the Responsible Business Governance Committee that meets three times a year to further strengthen its sustainability governance. Making up this committee are IHG’s senior leaders from Procurement, Human Resources, Legal, Operations, Corporate Responsibility and Information Security responsible for overseeing the execution of IHG’s 2030 Journey to Tomorrow commitments. This is IHG by ensuring their environmental and social goals integrate into strategic decision making in order to become aligned with business goals. In fact, the ongoing term of the committee also identifies gaps and areas for improvement with the eventual aim of sustainability targets (IHG, 2025).
Among the critical parts of IHG’s sustainability strategy is employee engagement. Active incorporation of progress on the Journey to Tomorrow plan in the colleague engagement initiatives. In 2023, the company rolled out a corporate volunteer forum whereby employees from key corporate functions were able to collaborate with corporate responsibility to continue IHG’s carbon commitments. The quarterly meetings offer opportunity to discuss innovative solution, communicate feedback, and discover the potential to cut carbon emissions. IHG’s sustainability objectives are further reinforced by training programs carried out with hotel colleagues, training associates in how the practice green (IHG, 2023).
The sustainability initiatives of IHG don’t stop at internal inclusivity, it is also extended to supply chain management. IHG has recognized the environmental and social potential impact its suppliers may have and is phoning household suppliers, and these will have to follow IHG's Supplier Code of Conduct, which means corporate suppliers have to uphold ethical labor practices and sustainability standards (De Bakker et al., 2019). The emphasis is on responsible business practices in accordance with which forced labor, human trafficking, environmental responsibility and DE&I are practiced in a supplier business and efforts are made to ensure that these standards are adhered to by suppliers in their business and the supply chain. Refusing to meet these requirements could lead to termination of contract for IHG, which is not at all capitulating in ethical procurement dealings. However, such policies are necessary in order to ensure that sustainability is built into not only IHG’s direct operations but the entire supply chain, which results in a lower carbon footprint for the company and an increase in responsibility in sourcing (IHG, 2024).
In addition to this, IHG has established the Responsible Business Governance Committee that meets three times a year to further strengthen its sustainability governance. Making up this committee are IHG’s senior leaders from Procurement, Human Resources, Legal, Operations, Corporate Responsibility and Information Security responsible for overseeing the execution of IHG’s 2030 Journey to Tomorrow commitments. This is IHG by ensuring their environmental and social goals integrate into strategic decision making in order to become aligned with business goals. In fact, the ongoing term of the committee also identifies gaps and areas for improvement with the eventual aim of sustainability targets (IHG Hotels & Resorts, 2025a).
Among the critical parts of IHG’s sustainability strategy is employee engagement. Active incorporation of progress on the Journey to Tomorrow plan in the colleague engagement initiatives. In 2023, the company rolled out a corporate volunteer forum whereby employees from key corporate functions were able to collaborate with corporate responsibility to continue IHG’s carbon commitments. The quarterly meetings are an opportunity for people to exchange ideas about innovative solutions, suggestions about improvement, and opportunities for reducing the carbon. IHG’s sustainability objectives are further reinforced by training programs carried out with hotel colleagues, training associates in how the practice green (IHG, 2023).
The difference of the linear and the circular economy model is a key topic of the discourse on sustainability. The traditional linear economy has a “take-make-dispose” model which is wasteful with regards to resources consumption and waste generation. However, in contrast to the circular economy, the circular economy advocates for resource efficiency by designing products for reuse, recycling of materials and for small amount of waste. Hotels that operate circular economy principles can minimize their environmental footprint to a great extent. Things that can be done in a practical sense to pursue circularity are for example using refillable bathroom amenities, repurposing food waste into compost or for donation, and using recycled materials in hotel furnitures. While progress has been made by IHG to embrace a circular economy, the principles of the transition to fully integrate into the IHG’s global operations still need to be implemented (Kirchherr et al., 2023).
While IHG has advanced commendably in moving towards sustainability than other hospitality brands, there are still some gaps in terms of renewable energy adoption, transportation sustainability and waste management. Some of these areas have been challenged by competitors hotel chains, like offering extensive bike rental programs and stepping fully to renewable energy sources, and ultimately banning single use plastic altogether. Study from industry leaders and adopt innovative ideas to increase more leadership in sustainability for IHG (IHG, 2021).
With its food and beverage brands in line with its sustainability goals and its offering of local sourcing of ingredients, use of ethical procurement practices and menu options promoting health and well-being, Holiday Inn’s food and beverage offerings are in line with its sustainability goals. The brand has been dedicating its initiatives to source cage-free eggs, and adhere to sustainable seafood that adhere to brand’s responsibilities towards safe food operations. Ethical sourcing is part and parcel of the sustainability principles: Staff training programs on ethical sourcing involve these sustainability principles being embedded at all levels of the organization (IHG, 2020). 
The result of these efforts is to improve the guest dining experience at the same time as lowering the environmental impact of the making and eating of food. Yet, sustainability initiatives are still in the process of developing. To move to a fully digital system in order to avoid waste of paper is a great investment and requires a lot of operational adjustments. Furthering the brand’s efforts, expanding food donation programs and introducing a comprehensive waste segregation system in guest areas are in place (Zuluaga, 2019).
Holiday Inn’s efforts at integrating sustainability, diversity and growth is a demonstration of their commitment to creating a positive impact to the world and its environment. The brand continuously sets the cabinet for the hospitality industry, initiating an inclusive culture, giving to environmental stewardship, and driving the innovation. Holiday Inn’s strategy and ethics practices were quite commendable thus making it a leader in sustainable hospitality, though the challenges persist. The brand accomplishes this by way of its efforts, first and foremost, boosting its competitive position, but additionally in attaining the larger goal of creating a more sustainable and inclusive world (IHG, 2023).
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