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This report is focused on Walt Disney corporation, its history, mission and road to success. The objective of the work is to provide a definition of work culture and its importance to organisations. The report also gives SWOT analysis and stakeholder analysis of Disney. Another topic which is discussed in the report is the company’s recent ethical and cultural problems. The author also provides recommendations and tools that can be used in order for the company to resolve the discussed problems. 
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Schein (1990) defines culture as “how people feel about the organisation, the authority system and the degree of employee involvement and commitment”. He also adds that culture can be described as a shared set of values, beliefs and ideas within a group of people. Bodley (1999) adds another three aspects to the definition of culture. Those are what people think, what those same people do, and what material product they produce. Walsham (2002) describes the culture in simple words as shared symbols, norms, values, and beliefs in a social organisation. According to Hofstede (1980), however, culture is the collective thinking of minds, which creates a difference between the members of one group from another. There are a lot of definitions and explanations of the culture. Many agree that culture is more about the personal views and understandings, while others explain it as a fairly established set of beliefs, behaviours and values of society. (Kotter and Heskett, 1992). No matter how exactly the culture is explained and defined, it without any doubt plays a vital role in our personal and work lives. Organisational culture has a profound impact on the organisation’s process, employees, and performance. If employees are committed and have the same norms and values as per organisation have, then this can increase the performance towards achieving the overall goals. According to Tichy (1982), organisational culture is the “normative glue” that holds the company together. Stewart (2010) also adds that the organisation’s norms and values have a substantial effect on everyone who is part of the company. He states that norms are invisible, but if the company wants to improve its productivity and its employee’s performance, norms are the first and most important factor that should be considered. That is why managers and leaders should be able to develop an influential culture in the company to improve both the performance and motivation of employees, as well as customer satisfaction. 
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Walt Disney is the biggest movie and amusement corporation in the world when it comes to annual profit. It has rights over almost all animation studios around the world. Back in the 1920s, in a small office in Los Angeles, two brothers were producing the series of animated, short live-action movies called the Alice Comedies. For only four months, the company started to grow and expand, and by the 1925 Disney made a deposit over the construction of a new bigger studio and changed their name to Walt Disney Studio. Later, new movies were born such as Mickey Mouse, Pluto, Goofy, Donald Duck and others (Worldtubeblog, 2015). Due to a dream and strong determination, The Walt Disney Corporation became an international powerhouse. Nowadays, the company offers four different services: consumer products, studio entertainment, amusement theme parks, and media networks (Disney, 2019). Disney has always managed to offer a wide range of products that represent all of their new and old cartoon and movie characters. The company kept on expanding its theme parks worldwide, and in today’s days, there are amusement parks in America, France, Japan, China, Hong Kong, and Hawaii. The parks have become the most profitable and loved venues. The company also has several channels that are broadcasted in many countries around the world and are translated into various languages. The most significant power of the corporation, however, remains the motion pictures and animated cartoons. The characters invented by Disney had become a favourite and loved by the market. 
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Walt Disney’s mission is “to be one of the world’s leading producers and providers of entertainment and information” (Farfan, 2014). The company is all the time trying to “develop the most creative, innovative and profitable entertainment experience and related products in the world” (Wilson, 2013). Disney has always managed to stand out with a fantastic product, movies, theme parks and exceptional customer service and experience. The corporation has the same standard for everyone they recruit, no matter whether it is corporate office management or part-time employees. People who work for Disney believe in the core mission of the brand and are heartily motivated to bring it to life. 
According to Sparks Wally (2007), the company has six principles that employees are expected to uphold. 
The first one is innovation. Disney has always been able to outstand with their products and ideas, and they encourage their employees to use their imagination to the fullest. This free-thinking encouragement, on the other hand, has created a sense of importance in the employees.
The second principle is quality. Walt Disney has a very high standard that they expect from their staff, which is also maintained on their products and services. 
Another principle the corporation strongly believes in is the community. The firm values and beliefs are the reason why the company has such an influential organisational culture. The company genuinely cares about its employees and treats everyone equally. Disney claims that they are all one big family. The family idea can also be seen in the theme parks. Walt Disney himself wanted to create an experience that could be shared by all generations (Wilson, 2013). 
Another principle Disney holds to is storytelling. The company believes that there is a story behind every product, and they want their employees to be part of those stories.
Optimism and decency are the last two principles of the corporation. These are two values that the company promises to each member of staff, and expects back a level of honour and respect. This system seems to be very successful for both the company and its employees, as well as the customers and the public. 
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The SWOT analysis is a method developed by Albert Humphrey. It is widely used for both business and personal needs. According to Kotler and Keller (2009), a SWOT analysis is a framework which combines both the internal and the external factors that can influence the company’s position and development. The SWOT analysis is crucial as it can help companies to recognise the possible opportunities and threats. 

	Strengths
· Vast cable network
· Recognisable brand
· Famous and loved characters 
· Expansion and growth
	Weaknesses
· Over-dependence on a single location
· Lange employees’ capacity
· Slow innovation offers

	Opportunities
· The growing need for technology 
· Expand in countries with high market potential
· The offer of new attractions
· Creation of new interesting characters
	Threats
· Strong competition 
· Change in market needs and preferences
· Uncertain political future state 
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Walt Disney is a very well-known company. Everyone has heard about it, and the reason behind this is its vast cable network. Disney operates in ABC family, Disney Channels, and it is across the globe channel. The channels are available in a lot of countries worldwide and are available in many languages. The media advantage is an extreme plus for the company as it is impossible to be left unnoticed. It helps them to create a considerable margin and generate a fantastic revenue every year. Some of the other strengths include a self-establishment and also a very well-recognised brand. Everyone looking at the logo of the corporation can say it is Disney’s (Brown, 2017). Another strength of the company is its characters. They are very famous and popular among children. When it comes to advertising, this is a significant advantage for the company. The main strength is that over the years, the company has managed to grow a lot and expand in three different continents. This big grow accomplished by a lot of loyal and satisfied customers who wish to see more of Disney. 
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Disney is an international company. However, its biggest weakness is the overdependence on a single region, which is the USA. The company is trying to find ways to balance the dependence on every region and get more revenue for another market. Another weakness is the number of employees they have, which creates a higher manual labour cost. The company also has unstable top management. Decisive action for a company is to change its managers very often, especially the top managers because they have different leading styles. Every time such change takes place, the company should adjust to a new managing style. For a company as big as Disney, which expands on three continents, such actions could lead to loss of time, money and resources.
Last but not least, Disney also has a weakness in technological innovation. The company has been using the same kind of attraction over the years and have not been changing a lot. In the future, the corporation should focus more on their attractions and invest more in its innovation (Brown, 2017). We are living in a time when the technology plays a vital role in our everyday life and if Disney does not grab the opportunity to think outside the box and come up with exciting and appealing new ideas they might lose the battle with the many other competitors (Bhasin, 2019). 
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Since Disney has a lot of famous and loved characters, this allows them to expand in the gaming industry quickly. The advanced technology and mobile gaming is the most significant opportunity for the company, as it will bring much profit and even more satisfied customers. Another great opportunity is the market around the world (Bhasin, 2019). At the moment the company has parks in America, France, Japan, China, Hawaii and Hong Kong. Considering the idea of opening an amusement park in the Middle East will be a great opportunity. Tourist destination country like Dubai could offer a lot of benefits and future success for the corporation. Another right choice for a country is Russia, considering its size and population. A lot of Europeans would choose to go to Russia because of the price of the currency. Another opportunity is the inventions of new attractions as well as the release of new promising stories and characters. If Disney finds a way to create new and unseen attractions, this will beat the competitors and attract more people. The creation of new characters and stories that can become favourite to teenagers will also be very beneficial (Brown, 2017). It is not a secret how eco-friendly Disney is, however, focusing even more on this could be a massive advantage for the company and increase their image furthermore because nowadays more and more people are interested in keeping our planet clean. 
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As an entertainment company, Disney has a lot of strong competitors. Companies such as Time Warner, 21st Century Fox and Sony. Those companies compete with Disney mainly through TV, cable, and other media markets. In the theme-parked market, the main competitors for Disney are Six Flags Entertainment and Universal Studios (Brown, 2017). Another threat to the company could be safety. Considering the unstable political climate in which we are today, Disney’s theme parks could quickly become terrorist attack target, due to the number of people who gather there. The company should increase the security they offer and be prepared for such case scenarios. The last and most significant threat for Disney is all the time change in consumer’s preferences and tastes (Bhasin, 2019). The constant change in customer’s expectation is why the company should very seriously consider its innovation and be able to please the desires and expectation of the market. Otherwise, competitors will take control.  
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According to Philips (2003), stakeholder theory is directly connected to the organisational management and ethics within an organisation. He also adds that the theory is essential because “it addresses morals and values explicitly as a central feature of managing organisations”. The central admonition of the theory is the organisation to focus on the interests and well-being of those who can assist in the achievement of its objectives. As per Gioio (1999), all stakeholders must be treated equally, although not all of them have equal contribution to the company.  The stakeholders in Disney consist of the employees, the target market, and the competitors.
	Stakeholder Group
	Finance
	Reputation
	Business growth
	Environment
	Legislation

	Target Market
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	Employees
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	Competitors
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Lately, Disney had become overly focused on the financial aspect, and this had brought severe impact on employees, who realised that their jobs are in danger. The immigrants are also affected because of the uncertainty in job opportunities. The stockholders and the owners, on the other hand, are directly affected by the upper decisions as the company’s profit depends on them. 
Controversially to Disney’s principle, the corporation decided to lay off nearly two hundred and fifty technology workers. Most of those employees kept the hope that they might get another job within the company. However, those hopes were quickly lost. Instead, the company hires mostly immigrants rather than Americans. It is believed that this decision is based on a money-saving move from the corporation’s side. The company probably sees this as an advantage. However, if seen from another angle, the company chooses to hire an immigrant who would agree on minimal payment, rather than Americans, who are highly qualified and experienced. This issue became evident recently, and American citizens became angry with the fact that they need a job as much as the immigrants do, but the financial aspect blinds the corporation. Unfortunately, Disney sees it differently. The company does not need to pay more to Americans to do the same job that foreigners can do for half the money (Preston, 2016). Recommendation for Disney would be reevaluating the employees they lay off and what are the reasons behind taking those actions. The company should also think again about its principles and priorities. At the moment, the financial aspect seems to be the number one priority, which has its obvious disadvantages.
Another thing the corporation should consider is hiring more Americans. Such action will improve the image of the company. Disney is exclusively focused on making more profit that they forget to care about their employees. The company is firing hard-working Americans to only hire cheaper labour from the outside. From an ethical perspective, this looks completely unethical. The company should thoughtfully consider those problems and find a solution before it becomes too late. Sooner than expected, people would start to think of Disney as a discriminative, unfair and unethical company. 
For almost a century, Disney has been able to offer and deliver the best entertainment to its target market. The company had built a strong reputation and easy recognised brand, which is very important and indicative among customers. Two main groups are the target market of the company. The primary customers of the corporation are the children. The company values this group of customers as it understands the influence children have on their parents. To fulfil all requirements and expectations, Disney all the time creates new interesting and fascinating cartoons and movies which quickly grab children’s attention and become favourite.
Another thing the company focuses on is their amusement theme parks. The big range of entertainment and attractions will always work in the company’s favour.  The secondary target market for Disney are the grown-ups. This group of people are considered secondary because they have already experience the magic of Disney at an early age. However, the company’s main objective is to create and provide a pleasant and unforgettable experience for everyone regardless of their age and sex. 
A recommendation which could be provided for Disney is to continue work on innovation and keep on offering exciting movies and cartoons. Another thing the company could focus on is creating more mobile-friendly games and apps which are connected to their movie characters. This innovative move will undoubtedly be a plus for the company because of the growing use of technology among both young and old population.
Disney has a generic strategy for competitive advantage. Its strategy is based on creating unique and different products from those of their competitors. The company also tries to suit their product to the global market trends. Disney had managed to beat the competitors for so long because it grows through innovation and creativity. Four factors keep Disney in the top position. The first and primary intensive growth strategy is product development. The company offers new products which are suitable for the mass group of the target market. Disney also releases new movies with corresponding merchandise to generate more profit from worldwide customers. The secondary intensive strategy is market penetration. This strategy increases the sales of already existing products. Disney uses aggressive advertising to increase its revenues from products released in the global entertainment industry. A less-used strategy used by Disney is market development. With the growing market, the company should all the time to introduce its existing products to new markets. Creating new parks in a new destination can increase the company’s strengths. The most important in market development is the ability to use the differentiation generic competitive strategy to introduce the existing product into new markets successfully. Another strategy that Disney uses is diversification. The main objective of this strategy is to develop new businesses that increase the presence of the company in the international market (Williams,2019). 
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The Walt Disney Company offers magical experiences to young and old at its theme parks. However, for Disney’s employees, not everything is so fairy and magical. As Abigail Disney found out “every single one of these people I talked to were saying, ‘I do not know how I can maintain this face of joy and warmth when I have to go home and forage for food in other people's garbage’” (Winsor, 2019).  The cast members who walk all day long dressed in character’s costumes, keeping a smile on their faces no matter what is their state of mind, entertaining children and parents, receive atrocious wages and benefits. Employees make wages so low that they are concerned and afraid of how they will make ends meet. Bernie Sanders (2018) states that the average hourly pay in Disneyland has dropped fifteen per cent from 2000 to 2017. He also shares that almost three quarters say that they do not earn enough money to cover necessary expenses every month. As Abigail Disney says, the Disney’s CEO Bob Iger should understand employees and realise that “they are entitled to all the same dignity and human right that he is", and actions should be taken (Hollan,2019). As Peter Dreier and Daniel Flaming conclude: “Disney is one of America’s most profitable corporations. It can afford to look honestly at its worker’s circumstances and pay them enough to make ends meet" (Dreier and Flaming, 2018).   
Recommendations 
Job satisfaction is essential for the achievement of high productivity and motivation. Companies that fail to maintain the employee's satisfaction are at risk of losing talented people to the competition. Organisation leaders have the responsibility to create high job satisfaction. Dr Edwards Deming claimed that “The aim of leadership should be to improve the performance of man and machine, to improve quality, to increase output, and simultaneously to bring pride of workmanship to people”. Therefore, Gregory Smith (2017) suggested the PRIDE system as a beneficial tool that can increase job satisfaction. 

	P
	Provide a positive working environment

	R
	Rewards and recognitions

	I
	Increase employees engagement 

	D
	Develop the skills and potential of employees

	E
	Evaluate and measure job satisfaction
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The system consists of five steps. The first step is to provide a positive working environment. Walt Disney company should take better care of their employee's needs to keep them motivated and loyal to the company. Increase in the basic pay, more bonuses and recognition will be very helpful. The second step in the PRIDE system is rewarding and recognition. The importance of this step can also be seen in the Maslow’s hierarchy of needs, where esteem needs and achievement are the fourth level of the pyramid and are considered as almost the highest personal need (Maslow, 1943). The next step is engagement and involvement in the workplace. Employees should be allowed to express their ideas and suggestions which not only motivates but also gives a sense of ownership and pride at work. Developing employees' skills and potential is another step that can increase job satisfaction. Work training and development programmes motivate people and make them more innovative and productive. The final step the top management should focus on the evaluation and measurement of job satisfaction. The continuous evaluation includes the attitudes, morale and motivation measurement within the company. It also includes problem identification in areas that need improvement. If Disney wants to improve its employee's satisfaction, the PRIDE system should be considered, and the steps should be strictly followed. Such an analysis will not only identify problems but will also provide various solutions. 
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The report consists of four chapters. The first one provides a case study of the Walt Disney company. The way it succeeded through the years and the main objectives and aims it has. It also emphasises on the mission and principles of the company.  The second chapter of the report is focused on the SWOT and stakeholder analysis of Disney. It evaluates the strengths and weaknesses of the organisation, as well as its opportunities and future threats. Another aspect which is overseen is the stakeholder analysis, and it is discussed in the third part of the report. The author concentrates on the target market and the company’s employees by providing examples of recent ethical issues within the corporation. Recommendations and system for improvement and resolving of future problems with similar type are also suggested. 
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