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[bookmark: _Toc191200043]Abstract


This study investigates the relationship between the Dark Triad personality traits (narcissism, Machiavellianism, and psychopathy) and their collective impact on time management in the workplace. Fifty-five undergraduate psychology students completed standardised measures of Dark Triad traits (SD3; Jones & Paulhus, 2014) and the Time Management Behaviour Scale (TMBS; Macan et al., 1990). Contrary to expectations, neither narcissism nor Machiavellianism emerged as significant predictors of overall time management scores. However, psychopathy demonstrated a significant negative association, indicating that lower levels of psychopathy were related to more effective time management. Further analysis revealed that while the combined Dark Triad traits did not predict overall time management, they did collectively account for variance in one sub-dimension Goals and Priorities. These findings contribute to the literature by challenging assumptions that socially aversive traits necessarily translate into strategic or efficient scheduling and organisation. They highlight the complexity of personality’s role in workplace functioning and the importance of considering specific behavioural facets when examining trait-performance relationships. 

Keywords: Dark triad, Regression, Time management.



[bookmark: _Toc191200044]Chapter 1 -Literature Review

This research aims to investigate the relationship between the Dark Triad personality traits (narcissism, Machiavellianism, and psychopathy) and time management within professional settings. Research on the Dark Triad personality traits consistently demonstrates their disruptive potential in organisational settings (Paulhus & Williams, 2002; Coleman, 2021; Ellen III et al., 2021). These traits, unified by their socially aversive and exploitative tendencies, have been linked to diminished interpersonal trust (Babiak et al., 2007), unethical decision-making (Forsyth et al., 2012), and compromised team cohesion (Spain et al., 2014). Although the negative influences of the Dark Triad on workplace outcomes are well documented, some studies also note situational advantages conferred by these traits in high-pressure or highly competitive environments (Jonason et al., 2012). This dissertation focuses on an understudied intersection in this domain of the relationship between the Dark Triad and effective time management behaviours.

The Dark Triad encompasses three socially aversive personality traits that, while distinct, are unified by a common propensity for manipulative and exploitative behaviour. These traits are characterised by self-serving, callous, and deceitful tendencies, frequently overlapping in their exploitation of others, disregard for social norms, and lack of empathy (Paulhus & Williams, 2002). Narcissism is typified by an inflated self-view, persistent admiration-seeking, and an inadequate appreciation of others’ perspectives (Paulhus & Williams, 2002). Narcissistic individuals often focus on their achievements and desire to be seen as superior, which can lead to interpersonal conflicts in environments where their needs are not prioritised (Morf & Rhodewalt, 2001). They tend to maintain an exaggerated sense of self-importance (Morf & Rhodewalt, 2001), striving to regulate their self-image through constant validation-seeking and self-enhancement (Campbell et al., 2006), which can complicate their ability to accurately assess priorities, manage competing demands, and exercise effective self-regulation in everyday contexts. In professional settings, narcissistic individuals can exhibit ambition and confidence, sometimes excelling in leadership roles (Grijalva et al., 2015). However, their poor receptiveness to criticism (Bushman, & Baumeister, 1998) and unwillingness to credit collective effort (Owens et al., 2015) often undermines collaboration and morale. Nevicka et al. (2018) suggest that narcissistic leadership may act as both an asset and a liability, where increased visibility can enhance confidence but also lead to higher group-level absenteeism. 

Machiavellianism, named after the political thinker Niccolò Machiavelli, describes a tendency to be highly manipulative, strategic, and deceitful to achieve personal goals (Christie & Geis, 2013). Machiavellian individuals are known for their self-serving tactics (Forsyth et al., 2012), pragmatic worldview (Wilson et al., 1996), and willingness to exploit relational networks to achieve personal objectives (Greenbaum et al., 2017). They are adept at navigating power structures, using manipulation and deception to gain influence or advantage in professional and personal contexts (Kessler et al., 2010). In the workplace, Machiavellian individuals tend to focus on outcomes rather than the means of achieving them, often displaying a pragmatic, calculated approach to decision-making (Christie & Geis, 2013). They may withhold information, create alliances, or undermine colleagues to secure promotions or other advantages (Jonason et al., 2015). Research by Cai et al. (2024) highlights that Machiavellianism is positively associated with abusive supervision and counterproductive work behaviour, fostering negative organisational climates. However, their strategic thinking and ability to manage complex social dynamics may make them effective in high-pressure roles that require negotiation or conflict resolution. Research suggests that Machiavellian individuals often employ competitive conflict resolution strategies, leveraging assertiveness and dominance to achieve their goals (Mesko et al., 2014). 

Psychopathy is distinguished by impulsivity, a superficial charm and marked deficits in empathy or remorse (Hare, 1999). Psychopathic individuals may appear superficially charming but often engage in high-risk, unethical practices with little regard for social or organisational consequences (Boddy, 2011). In workplace settings, psychopathy is associated with manipulative tendencies (Babiak et al., 2007), violation of norms (Boddy, 2011), and a disregard for ethical standards (Mathieu et al., 2014). These individuals often thrive in high-pressure environments where quick decision-making and risk-taking are valued, although their actions can lead to long-term organisational harm, such as decreased trust, low morale, and higher rates of employee turnover (Babiak et al., 2010). Psychopathic individuals often exploit colleagues by leveraging their superficial charm to manipulate and control situations to their advantage (Babiak et al., 2007; Mathieu et al., 2014). Their lack of emotional connection and remorse enables them to engage in such manipulative behaviours without guilt. Despite these challenges, certain aspects of psychopathy, such as their ability to remain calm under pressure, may provide temporary advantages in crisis situations. Babiak and Hare (2006) provide insights into how psychopaths, despite their manipulative and exploitative tendencies, can sometimes excel under stress due to their capacity for emotional detachment and self-assuredness. This detachment may allow them to appear unflappable in challenging situations, temporarily benefiting both the individual and, in some cases, the organisation though the long-term consequences often remain problematic. Collectively, these traits can significantly impact interpersonal relationships and organisational dynamics, especially in professional settings where trust, collaboration, and ethical behaviour are crucial (Paulhus & Williams, 2002). 

Effective time management plays a pivotal role in professional settings, influencing various aspects of workplace dynamics and contributing to both individual and organisational success. At an individual level, it enhances productivity by enabling employees to prioritise tasks, meet deadlines, and allocate their efforts efficiently, which leads to more effective handling of workloads and increased output (Claessens et al., 2007). Employees who manage their time well are better equipped to balance competing demands (Claessens et al., 2007), avoid procrastination (Steel, 2007), and maintain focus on high-priority tasks (Aeon & Aguinis, 2017), which ultimately improves their overall job performance (Macan, 1994). Ziekye (2016) highlights the crucial role of time management in organisational effectiveness, demonstrating that structured approaches to time management enhance overall performance and strategic goal attainment. On a broader organisational scale, effective time management contributes significantly to operational efficiency. By fostering streamlined workflows and reducing operational bottlenecks, organisations can optimise resource use and ensure projects are completed within stipulated time frames (Macan, 1994). This improved workflow coordination not only increases output but also enhances the organisation’s ability to adapt to changes and meet strategic goals. Time management also has significant implications for employee well-being as poor time management is often associated with high levels of stress (Macan, 1994), burnout (Häfner et al., 2015), and dissatisfaction (Claessens et al., 2007). As Aeon and Aguinis (2017) note, effective time management helps employees feel more in control of their workloads, which reduces stress and fosters a healthier work-life balance. This, in turn, enhances job satisfaction and overall mental health, creating a more engaged and resilient workforce. Furthermore, research by Claessens et al. (2007) underscores a positive correlation between effective time management behaviours and improved job performance, job satisfaction, and reduced job-related stress. Employees who effectively manage their time not only perform better but also experience a greater sense of accomplishment and control, which can contribute to their long-term professional growth. Similarly, the Project Management Institute (2017) reported that organisations emphasising time management skills are 28 times more likely to achieve project objectives on time and within budget. This finding highlights the importance of time management not only for meeting deadlines but also for ensuring efficient resource allocation, cost control, and risk mitigation. 

The Time Management Behaviour (TMB) Scale (Macan, 1994) conceptualises time management as a multifaceted construct, encompassing four distinct yet interrelated facets that enable individuals to navigate tasks effectively. The first dimension, setting goals and priorities, involves defining clear objectives and systematically identifying tasks with the highest value or urgency (Locke & Latham, 2002). In doing so, individuals are better equipped to direct their efforts toward activities that most significantly contribute to desired outcomes (Claessens et al., 2007). The second dimension, mechanics of time management, pertains to the specific tools and techniques employed to plan and organise tasks such as to-do lists, schedules, and time allocation strategies which can enhance workflow efficiency and help mitigate procrastination (Macan, 1994). Next, preference for organisation reflects an individual’s tendency to maintain orderly and structured approaches to work, thus facilitating greater consistency and reducing the cognitive burden associated with chaos or disarray (Eilam & Aharon, 2003). Finally, perceived control of time captures the extent to which individuals feel they can manage their schedules and workloads effectively as higher levels of perceived control have been linked to lower stress (Macan, 1994), enhanced well-being (Aeon & Aguinis, 2017), and increased job satisfaction (Claessens et al., 2007). Collectively, these facets promote goal-directed behaviours, reduce inefficiencies, and foster a sense of autonomy over one’s professional responsibilities.

Given these well-documented benefits, effective time management is widely regarded as essential for both individual achievement and organisational success. However, not all time-related behaviours enhance productivity or align with organisational goals. Recent research highlights a form of counterproductive work behaviour termed “time banditry,” wherein individuals misuse or misappropriate work hours in ways that undercut overall performance. In their 2023 study, Könecke and Hannesdóttir explore this concept and identified a significant relationship between Dark Triad traits and increased time banditry, highlighting how individuals with high levels of narcissism, Machiavellianism, and psychopathy are more prone to engage in these behaviours, thus undermining effective time management within professional settings. Macan’s Time Management Behaviour Model (1994) underscores the importance of evaluating time management behaviours such as goal setting, prioritisation, and scheduling in the workplace. These behaviours collectively influence an individual’s perceived control over their time, which serves as a key mediating factor between time management practices and their outcomes. Enhanced perceived control enables employees to manage responsibilities effectively, reduce overwhelm, and handle competing demands, ultimately improving job satisfaction and performance. The model emphasises that time management extends beyond task efficiency to fostering a psychological sense of mastery, essential for individual well-being and organisational success. 

Covey’s Time Management Matrix (2020) further illustrates that focusing on important but not urgent tasks can optimise productivity and strategic planning, rather than getting caught up in immediate but less critical activities. However, time management abilities are influenced by several factors, including individual traits like conscientiousness and self-discipline, cognitive abilities, stress levels, and organisational culture. Research by Steel (2007) suggests that personality traits such as high conscientiousness are associated with better time management, while traits like impulsivity and procrastination hinder an individual’s ability to manage time effectively. Environmental factors, such as workplace interruptions and organisational culture, also play a significant role in shaping time management practices (Mark et al., 2005; Claessens et al., 2007). Training interventions, leadership support, and a conducive work environment can further enhance time management skills (Barling et al., 1996; Häfner et al., 2015). While some workplaces have robust structures to mitigate opportunistic or unethical behaviour, others may inadvertently reward or fail to penalise time banditry. By recognising personality-driven vulnerabilities and addressing them through training, culture shifts, or targeted interventions, organisations can reduce the incidence of time banditry, bolster employee well-being, and preserve the many benefits that effective time management has to offer.

Previous studies have extensively examined the relationship between personality traits and time management, revealing that certain personality characteristics can significantly influence how individuals manage their time in both personal and professional settings. Conscientiousness, a Big Five personality trait, is strongly associated with effective time management due to its link to organisation, goal setting, and task prioritisation (Costa & McCrae, 2014). The trait of neuroticism however, which is characterised by poor time management, leading to procrastination and stress (Barrick & Mount, 1991). Traits like extraversion and openness show context-dependent effects; extraverts may excel in social, dynamic environments but struggle with solitary tasks, while individuals high in openness may be creative yet easily distracted (Woods, 2004). Despite extensive research on the Big Five, gaps remain in understanding how Dark Triad traits affect time management. Existing studies predominantly focus on the negative outcomes of these traits, such as unethical behaviour (Jonason et al., 2012), with limited exploration of their impact on time management specifically. Additionally, the literature often overlooks potential positive outcomes and lacks empirical research on how these traits interact with contextual factors. 

The influence of Dark Triad traits on time management can have both positive and negative aspects. Narcissism, as a personality trait, can have a complex and dual impact on time management and workplace performance. On one hand, narcissistic individuals are often highly driven to manage their time effectively when tasks align with their self-image and personal ambitions (Wallace & Baumeister, 2002), as these tasks provide opportunities for achievement and admiration. This focus on self-enhancement can lead to increased productivity in areas that directly contribute to their goals. However, Forsyth et al. (2012) found that narcissism can also result in poor delegation and an excessive focus on self-serving activities, which may cause individuals to neglect broader team objectives and collaborative efforts. Their study highlighted both the positive and negative effects of narcissism on workplace performance, suggesting that while narcissistic traits might support effective time management in pursuit of personal success, they can simultaneously undermine organisational cohesion and collective goal attainment. This nuanced relationship stresses the importance of context in determining whether narcissistic tendencies will be a help or hindrance in professional settings. 

Machiavellianism, characterised by strategic manipulation and a focus on self-interest, can have both beneficial and detrimental effects on time management and workplace dynamics. Individuals high in Machiavellianism often excel at strategic planning and time management (Kessler et al., 2010), leveraging these skills to carefully allocate their efforts in ways that maximise personal gain. This calculated approach can enhance their ability to meet deadlines and achieve goals, particularly in competitive or high-pressure environments. However, Jonason et al. (2012) note that this same propensity for manipulation can lead to unethical behaviours, such as withholding information or undermining colleagues, which can disrupt team cohesion and efficiency. While their strategic mindset might contribute to short-term individual success, it often comes at the expense of long-term organisational health and trust. This duality suggests that while Machiavellian tendencies may enhance certain aspects of time management, they can simultaneously introduce significant challenges to collaborative efforts and ethical workplace practices. 

Psychopathy, defined by traits such as impulsivity and a lack of empathy, presents a complex impact on time management and workplace performance. On the one hand, individuals with psychopathic tendencies may struggle with poor planning, and a tendency to make hasty uncalculated decisions, which can undermine effective time management and long-term goal achievement. Their impulsivity often leads to disorganised workflows and a lack of foresight in task prioritisation. However, Boddy (2011) suggests that in high-pressure, fast-paced environments, these same traits can be advantageous. The ability to make quick, decisive actions without being hindered by emotional considerations can enhance short-term efficiency and adaptability, particularly in situations that demand rapid responses. This dual impact highlights the context-dependent nature of psychopathy in the workplace, where its potential benefits in crisis management or high-stakes decision-making must be weighed against its risks to organisational stability and ethical practices. These traits reveal a complex interplay where potential strengths in time management are often overshadowed by significant drawbacks. 

While the existing literature sheds light on the impact of Dark Triad traits and time management as separate domains, relatively few studies have directly examined their intersection. The present research addresses this gap by considering how socially aversive personality traits might shape everyday organisational practices like scheduling, prioritising tasks, and balancing workload demands. This approach not only enriches theoretical understanding but also has the potential to inform evidence-based practices in human resource management, organisational psychology, and leadership development. Expanding the theoretical framework, it is useful to consider Trait Activation Theory (Tett & Burnett, 2003), which posits that specific personality traits are expressed when relevant situational cues are present. From this perspective, Dark Triad traits may become more pronounced in particular professional contexts such as high-stakes negotiations, competition for promotions, or projects with ambiguous deadlines providing an ideal environment for manipulative or impulsive tendencies to influence time-related decision-making. Identifying these contextual triggers can help organisations pre-emptively design interventions or structures that reduce opportunities for negative trait expression. For example, clearer deadlines, well-defined responsibilities, and transparent performance metrics might limit the strategic manipulation often associated with Machiavellian individuals, or discourage the impulsive acts linked to psychopathy. Cultural and sector-specific factors are also worth considering. The norms surrounding time allocation and punctuality can vary significantly across industries and regions. In some professional environments, aggressive competition and short-term performance pressures may increase the perceived value of Dark Triad behaviours, inadvertently rewarding individuals who use manipulative or risk-taking approaches to manage their time. Equally, more cooperative and egalitarian workplace cultures may neutralise these behaviours, promoting collaboration and shared goals over individualistic schemes. Understanding these cultural nuances is important for multinational firms or global teams, where differing time management expectations intersect with diverse personality profiles. Studies conducted in various cultural contexts could determine whether the patterns identified here hold universal validity or depend heavily on local workplace norms and leadership styles. Similarly, organisations that provide structured training, mentorship opportunities, and supportive leadership may attenuate the potential negative effects of these traits. These organisational resources can encourage more adaptive behaviours, helping individuals channel their assertiveness or strategic thinking into productive, ethical, and time-efficient actions rather than counterproductive manipulation or impulsivity.

Building on these insights regarding the interplay between Dark Triad traits and time management, it is helpful to explore the specific facets of time management identified by the Time Management Behaviour (TMB) Scale (Macan, 1994). The TMB Scale pinpoints four principal dimensions of time management, each of which may be particularly vulnerable to the influence of Dark Triad traits. Setting goals and priorities involves distinguishing high-value tasks from less urgent or less critical ones and allocating effort accordingly (Macan, 1994). By focusing on the most important responsibilities, individuals can enhance productivity and reduce unnecessary workload. However, each of the Dark Triad traits can disrupt this process in distinct ways. Psychopathy’s emphasis on impulsive thrill-seeking and disregard for others appears especially detrimental, as it may disrupt structured planning and foster reckless decision-making (Forsyth et al., 2012). Consequently, essential tasks may be deprioritised in favour of short-term or high-stimulation activities, jeopardising project timelines and outcomes. A Machiavellian’s strategic orientation may foster efficient goal setting when it serves personal success. Greenbaum et al. (2014) highlight Machiavellians’ aptitude for long-term planning and political skill, which can translate into effectively choosing tasks that maximise tangible returns or career advancement. However, they might also adopt manipulative strategies when setting goals or delegating tasks, which can erode trust and cooperation (Christie & Geis, 2013). Meanwhile, narcissists, whose drive for admiration and achievement can, under certain conditions, propel them to set ambitious goals. According to Campbell and Foster (2007), this intense focus on self-enhancement can lead to diligent work on tasks that promise high visibility or status rewards. However, driven by their need for admiration, may overestimate their capabilities and neglect essential planning in favour of seeking constant validation (Campbell et al., 2006). 

Mechanics of time management refer to the practical tools and techniques individuals use to organise and schedule their work such as maintaining to-do lists, calendars, and structured routines (Macan, 1994). Consistent use of these tools is linked to reduced stress and improved punctuality (Claessens et al., 2007). By virtue of their calculated and methodical approach, Machiavellians may adopt detailed planning methods to remain in control of workflows (Greenbaum et al., 2017). If leveraging these tools enhances personal gain or competitive edge, they can be rigorous in task scheduling and monitoring. Narcissists may initially embrace planning tools to showcase their “organised” image but could lose interest if the mechanics do not directly further their self-promotion (Campbell et al., 2006). This leads to inconsistency and neglected follow-through. Psychopathic individuals, marked by impulsivity and low conscientiousness (Forsyth et al., 2012), often struggle with meticulous planning, increasing the likelihood of missed deadlines or last-minute work that disrupts team coordination. Preference for organisation describes an individual’s inclination to maintain orderly environments, clear workflows, and systematic approaches (Eilam & Aharon, 2003). This reduces cognitive load, improves clarity of responsibilities, and helps minimise confusion in fast-paced tasks. Meticulous record-keeping and well-structured data can serve as a strategic advantage, allowing Machiavellians to track social alliances and opportunities for manipulation (Greenbaum et al., 2017). They may thus exhibit a surprisingly high preference for organisation where it fuels their objectives. Psychopathy’s emphasis on impulsivity (Forsyth et al., 2012), can clash with any sustained organisational effort and such individuals may disregard standard procedures and record-keeping, leading to chaotic work processes and higher error rates. While narcissists may appear organised to maintain a positive image, they can quickly abandon thorough organisation if it yields limited public recognition or becomes too routine for their liking (Campbell et al., 2006). 

Finally, perceived control of time reflects an individual’s sense that they can effectively manage competing responsibilities and daily demands (Macan, 1994), a perception crucial for stress reduction and task efficiency (Claessens et al., 2007). Since Dark Triad traits often foster self-focused, opportunistic behaviour, they may detract from feeling “in control” of one’s time, thus exacerbating stress and reducing overall productivity. A narcissist’s inflated sense of self-confidence may temporarily bolster perceived control (Morf & Rhodewalt, 2001). Feeling capable and “above average” can lower stress in the short term, sometimes enhancing immediate problem-solving or leadership appeal. However, overestimation of abilities can result in taking on more responsibilities than one can handle, ultimately eroding real control (Campbell et al., 2006). Psychopathic tendencies particularly impulsivity, can rapidly diminish perceived control when unforeseen circumstances arise. Smith and Lilienfeld (2013) note that psychopathic individuals, due to their propensity for impulsivity and poor behavioural regulation, often experience a diminished perception of control in the workplace, thereby undermining consistent time management efforts. Their disregard for social norms and potential consequences often creates turbulent work conditions that compromise genuine control (Forsyth et al., 2012). 

Each facet of time management can be compromised by socially aversive traits in distinct ways, from impulsivity to manipulative self-interest. Nevertheless, certain Dark Triad characteristics, notably Machiavellians’ strategic mindset or narcissists’ drive to excel, may occasionally produce short-term advantages in planning and coordination. The challenge for organisations lies in harnessing any potential benefits (e.g., efficient goal setting, attention to detail) while minimising disruptive patterns (e.g., manipulative task delegation, impulsive shifts in priorities) through training, leadership oversight, and culture-building efforts. By pinpointing which facets are most vulnerable to Dark Triad influence, targeted interventions such as mentoring, feedback loops, or stricter accountability mechanisms become more feasible, ultimately promoting healthier, more productive time management behaviours.

The primary aim of this study is to investigate the predictive ability of Dark Triad traits on an individual’s ability to effectively manage their time in a professional setting. This research seeks to understand how these personality traits, often associated with negative workplace outcomes, influence time management, a crucial skill for professional success. To achieve this, the study will focus on four specific objectives. The first objective is to evaluate the levels of narcissism, Machiavellianism, and psychopathy within a professional sample using established psychometric instruments. Central to this analysis is the Short Dark Triad (SD3), a widely validated tool developed by Jones and Paulhus (2014) to efficiently measure these socially aversive traits. The SD3 was designed to address the limitations of lengthier assessments by providing a concise yet psychometrically sound alternative. Comprising 27 items, with nine items allocated to each trait, the SD3 facilitates a comprehensive assessment while minimising respondent fatigue. Its extensive application in both research and professional domains has yielded critical insights into the prevalence and behavioural consequences of Dark Triad traits in organisational contexts, thereby making it an ideal instrument for this study. 

Second, the study will assess participants' time management abilities using a validated psychometric tool, the Time Management Behaviour Scale (TMBS). The TMBS is a standardised questionnaire designed to evaluate critical dimensions of time management, including setting goals and priorities, mechanics of time management, preference for organisation, and perceived control of time. Developed to provide a comprehensive measure of time management behaviours, the TMBS captures both the cognitive and behavioural components of time management. Its structured format ensures the reliable assessment of how individuals organise, plan, and execute tasks within professional settings. By employing the TMBS, the study aims to gain nuanced insights into participants' time management practices and their potential impact on workplace performance and well-being. 

Third, the study will analyse the relationship between each Dark Triad trait and time management performance, identifying potential correlations or patterns that may exist. Finally, the research will develop regression models to predict time management behaviour based on the levels of the Dark Triad traits. By investigating these areas, the research seeks to provide insights into how Dark Triad traits affect workplace competencies, potentially informing theoretical advancements and practical applications in organisational behaviour and human resource management. 

The study is guided by two principal research questions: Firstly, how do each of the Dark Triad traits individually affect time management skills? Secondly, are there interaction effects among the Dark Triad traits, and how do these interactions impact time management? To address these questions, the following hypotheses are proposed: Hypothesis 1: Each of the three dark triads (N, M, and P) will significantly and independently predict time management behaviours. This prediction is expected to be a negative prediction for each of the three traits in that lower levels of N, P and M will predict a better ability to manage time effectively in the workplace. This hypothesis stems from the notion that traits associated with the Dark Triad, such as impulsivity, selfishness, and manipulativeness, may hinder effective planning, prioritisation, and execution of tasks. Hypothesis 2: The model as a whole will significantly predict time management behaviours. This hypothesis is based on the extent to which the combined influence of N, M, and P can predict time management behaviours in professional settings. Hypothesis 3: Machiavellianism will emerge as the strongest predictor of time management behaviours in that higher levels of Machiavellianism will be significantly predictive of lower levels of TMB. This study aims to bridge the gap in existing literature by elucidating the nuanced influence of Dark Triad personality traits on time management within professional settings, offering insights that could inform both organisational psychology literature and practical strategies for managing diverse personalities in the workplace.
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[bookmark: _Toc191200046]2.1 Participants
Fifty-five undergraduate psychology students were recruited via convenience sampling via the Experiment Management System (EMS) to take part in this study (nine males, 43 females, 1 non-binary/third gender, and 2 prefer not to say). Participants ranged in age between 18 and 60 (M = 30.70, SD = 10.42).

[bookmark: _Toc191200047]2.2 Design
This study employed a quantitative multiple regression design to examine the predictive ability of the three Dark Triad traits and time management behaviours. Predictor variables were narcissism, Machiavellianism, and psychopathy, as measured by the Short Dark Triad (SD3), while the dependent variable was time management behaviours, assessed through the Time Management Behaviour Scale (TMBS). Regression modelling allows for the analysis of both the individual and combined effects of the Dark Triad traits on time management and also the facets of time management, providing insights into which traits are most strongly associated with effective or ineffective time management. 

[bookmark: _Toc191200048]2.3 Materials
The short dark triad (SD3; Jones & Paulus, 2014) scale was used to collect data on dark triads level in participants and will be completed on Qualtrics. This questionnaire contained 27 items with three subscales comprising nine items each capturing narcissism (e.g., “People see me as a natural leader”), Machiavellianism (e.g., “I like to use clever manipulation to get my way”), and psychopathy (e.g., “It’s true that I can be mean to others”). Participants responded to all items on a 5-point Likert scale from 1 = ‘strongly disagree’ to 5 = ‘strongly agree. Total and subscale scores were calculated (Persson et al., 2019). Three sub-scale scores were calculated that correlated to each of the three dark traits proposed by the model. Total scores per sub-scale had a potential range between nine and 45, with higher scores indicating greater levels of the respective trait, such that higher scores on the narcissism sub-scale reflect elevated self-admiration and a sense of entitlement, higher scores on the Machiavellianism sub-scale indicate increased tendencies towards manipulation and strategic exploitation of others, and higher scores on the psychopathy sub-scale suggest greater impulsivity, lack of empathy, and antisocial behaviour. Cronbach’s alpha coefficients for the subscales were .61.

The Time Management Behaviour Scale (TMBS; Macan et al., 1990) was used to collect data on time management level in participants and was, again completed on Qualtrics. This questionnaire contains 34 items with four subscales comprising setting goals and priorities which measures setting goals an individual wants or needs to accomplish and prioritising to achieve goals (“When I decide on what I will try to accomplish in the short term, I keep in mind my long-term objectives”), mechanics of time management which measures specific behaviours associated with managing time (“I carry a notebook to jot down notes and ideas”), preference for organisation which seems to measure a general preference for organisation in one’s work-space and task approach (“The time I spend scheduling and organizing my workday is time wasted”), and perceived control of time which includes items measuring the degree to which individuals believe they can affect how their time is spent (“I find myself procrastinating on tasks that I don't like but that must be done”). Participants responded to all items on a 5-point Likert scale from 1 = ‘strongly disagree’ to 5 = ‘strongly agree. Scores were summed to produce a total time management scale which ranged between 34 and 170. Higher scores indicate greater time management behaviours. Cronbach’s alpha values for the subscales generally ranged from around .65 to .78, with the overall scale typically falling between .70 and .80.

[bookmark: _Toc191200049]2.4 Procedure
Participants were recruited through the Experiment Management System (EMS) and were provided with a link that directed them to the survey that was administered via Qualtrics. The participants were first presented with an information sheet (see appendix 1) detailing the study's purpose and outlining what would be required of participants if they decided to take part. Following this, a consent form was displayed that provided further information on the study, the participants right to withdraw, and information regarding data collection and storage. Participants were shown five consent options and were asked to select to agree to each of the five options before continuing (see appendix 2). Demographic data was then collected to provide context for subsequent analyses which included age and gender (see appendix 6). Participants completed two comprehensive questionnaires via Qualtrics, first the SD3 then TMBS (see appendix 4 & 5) with the instructions “Please indicate how much you agree with the following statements” for SD3 and “Please indicate the extent to which each item below applies to you.” For TMBS. Following this, participants were presented with a debrief form (see appendix 3) which they could download and email addresses for the researcher and supervisor if they had any questions. If further support was required a link to student support services was provided. Participants were then thanked for their participation and provided with two study credits via the EMS. 


[bookmark: _Toc191200050]Chapter 3 - Results
The following section presents the results for the dark triads and time management surveys. A multiple regression was conducted to see if the dark triad traits predicted time management behaviour. Table 1 presents the means and standard deviation for variables included in the study.

1.1 Table 1
Descriptive statistics for variables included in analysis.
	Variables
	M
	SD
	N

	Dark Triad
	66.96
	10.64
	55

	
	Machiavellism
	25.49
	4.25
	55

	
	Narcissism
	21.80
	5.11
	55

	
	Psychopathy
	19.67
	4.78
	55

	Time management
	102.38
	18.09
	54

	
	Goals and priorities
	33.24
	6.42
	54

	
	Mechanics of time
	32.12
	6.85
	55

	
	Preference for organisation
	24.76
	6.33
	55

	
	Perceived control of time
	12.36
	3.21
	55



Correlations between the predictor variables and dependent variable are highlighted in Table 2. As can be seen, psychopathy was significantly correlated with time management (r = - .24, p = .04) indicating that higher levels of psychopathy were associated with lesser time management capabilities. Machiavellianism nor narcissism were related to time management scores. 

Between the predictor variables themselves, all three traits were significantly correlated with one another: Psychopathy and Narcissism (r = .25, p = .03), Psychopathy and Machiavellianism (r = .45, p <.001), and Machiavellianism and Narcissism (r = .33, p = .007). 

Table 2
Correlations Between Variables
	
	Time management
	Machaivellism
	Narcissism
	Psychopathy

	Time management
	
	.12
	.07
	-.24*

	Machaivellism
	.12
	
	.33*
	.45**

	Narcissism
	.07
	.33**
	
	.25*

	Psychopathy
	−.24*
	.45*
	.25*
	



* p < .05, ** p < .01

In order to test the main research question, a multiple regression was conducted with Machiavellism, Narcissism, and Psychopathy as predictors variables and time management as the dependant variable. Overall, the results showed the utility of the predictive model was not significant (F (3,50) = 2.39, p = .08). The model including Machiavellism, narcissism, psychopathy explained 7.3% of the variance in time management behaviour (ad. r2 = .073).
Independently, Machiavellianism (β = .26, p = .10) and Narcissism (β = .08, p = .57) did not significantly predict time management scores. Psychopathy, however, did emerge as a significant unique predictor in a negative direction (β = -.37, p = .02).

It was first hypothesised that each of the three dark traits (N, M and P) would significantly and independently predict time management behaviours. As only Psychopathy emerged as a unique predictor, this hypothesis is to be rejected. Second, it was expected that the model would significantly predict time management behaviours. This hypothesis, again, is to be rejected. Finally, it was hypothesised that Machiavellianism would emerge as the strongest predictor of time management behaviours in a negative direction, with higher levels of M predicting lower levels of TMB. This hypothesis is also rejected.

To assess the predictive validity of the dark triad traits on individual factors that are proposed to be related to time management, a further four multiple regressions were conducted with the predictor variables of N, M and P, with the four criteria being goals and priorities, mechanics of time, preference for organisation, and perceived control of time.
The models for the prediction of mechanics of time, preference for organisation, and perceived control of time did not reach statistical significance, however, there was a significant model for the prediction of goals and priorities specifically. 

Table 3. 
Correlations Between Goals and Priorities and Dark Triads.
	
	Goals and priorities
	Machaivellism
	Narcissism
	Psychopathy

	Goals and priorities
	
	.21
	.13
	-.27*

	Machaivellism
	.21
	
	.33**
	.45**

	Narcissism
	.13
	.33**
	
	.25*

	Psychopathy
	–.27*
	.45**
	.25*
	



* p < .05, ** p < .01

The model as a whole significantly predicted Goals and Priorities, explaining a notable proportion of variance of 17% (adjusted R² = .17). The ANOVA confirmed that the combination of Machiavellianism, narcissism, and psychopathy acted as a significant predictor of Goals and Priorities, F (3, 51) = 4.73, p = .005. When examining individual predictors, psychopathy emerged as a significant negative predictor of Goals and Priorities, (β = −.47, p = .002), indicating that higher psychopathy levels are associated with greater difficulty in prioritising tasks and structuring goals effectively. Machiavellianism was also statistically significant albeit in a positive direction (β = .38, p = .01), implying that higher levels of Machiavellianism predict a better ability to prioritise and structure goals. Narcissism was not a significant predictor of Goals and Priorities (β = .12, p = .37).

	To summarise, the three main hypotheses for this study have been rejected. Dark triad traits did not significantly predict levels of overall time management behaviours. It was observed, however, that dark triad traits were significantly predictive of behaviours related to goals and priorities, specifically. 

[bookmark: _Toc191200051]Chapter 4 - Discussion
It is important to revisit the study’s primary aims: (1) to determine whether each Dark Triad trait (narcissism, Machiavellianism, and psychopathy) would uniquely predict time management performance, and (2) to assess any interaction effects among the three traits in shaping time-related behaviours. These research questions underpinned subsequent analyses, allowing to interpret each finding in light of the original hypothesis that lower levels of these socially aversive personality traits would correlate with more effective planning, prioritisation, and scheduling in professional contexts. Overall, the regression analyses indicated that the three Dark Triad traits (Machiavellianism, Narcissism, and Psychopathy) combined did not significantly predict time management scores. Psychopathy as an independent trait, however, emerged as a notable individual predictor. It is suggested from this finding that lower levels of psychopathy are predictive of better time management capability. In relation to each of the sub-factors of time management, the dark triad traits failed to predict mechanics of time, preference for organisation, nor perceived control of time. There was a significant model observed for Goals and Priorities, however, with both psychopathy and Machiavellianism demonstrating the ability to predict scores related to goal and priority behaviours; higher psychopathy scores predict a greater difficulty in prioritising tasks and structuring goals effectively, whilst higher Machiavellianism scores were predictive of a significantly better ability to manage goals and priorities.

In an increasingly interconnected and fast-paced world, the skill of managing one’s time effectively is becoming ever more critical. Individuals often find themselves juggling a wide range of responsibilities, including professional commitments, family duties, and various societal obligations, each competing for attention. Given that insufficient or disorganised time management can lead to mounting stress, diminished productivity, and potential conflict across personal, and professional spheres (Claessens et al., 2007), identifying the factors that foster or hinder effective time allocation becomes imperative. Amidst these mounting pressures, many people still struggle to establish a balanced approach to their daily schedules, prompting ongoing interest in identifying methods and strategies to improve time allocation. Recognising the complexity of this issue invites a closer examination of the underlying factors that influence time management behaviours, including personality traits such as those encompassed within the Dark Triad. 

The finding that psychopathy predict time management behaviours is particularly interesting, as psychopathy is proposed to be strongly associated with heightened impulsivity (Hare, 1999), limited foresight (Lilienfeld & Andrews, 1996), and a disregard for conventional social norms (Hare, 1999; Forsyth et al., 2012). These characteristics collectively impede the ability to engage in structured planning and maintain consistent scheduling, which are essential for effective time management in professional settings. Psychopathic individuals may struggle to project long-term outcomes or recognise standard organisational protocols, leading to a disproportionate focus on immediate gratification and risk-taking rather than systematic goal achievement (Hare, 1999; Boddy, 2011; Forsyth et al., 2012; Smith & Lilienfeld, 2013). Such characteristics provide a compelling explanation for why psychopathy, above the other Dark Triad traits, emerged as a key predictor of weakened time management in this study. In contrast, Machiavellianism and Narcissism did not show a significant direct relationship with overall time management. An important finding in itself, as these traits may require specific, high-stakes or competitive contexts to be fully “activated” (Tett & Burnett, 2003), and thus impact scheduling or task coordination (Kessler et al., 2010). 

Despite initial expectations that each Dark Triad trait would independently and collectively predict time management behaviours, none of the primary hypotheses were supported by the results. Hypothesis 1, positing a significant individual influence for each trait, was rejected. This aligns with research suggesting that Dark Triad expressions may require specific situational triggers (Tett & Burnett, 2003), and may not emerge as uniformly impactful across all professional contexts (Cai et al., 2024). Hypothesis 2, hypothesising that the combined model of narcissism, Machiavellianism, and psychopathy would predict overall time management, was also rejected. This outcome raises the possibility that although Dark Triad traits can undermine interpersonal dynamics (Forsyth et al., 2012), their effect on time-focused behaviours may be more subtle or context-dependent than originally assumed. Finally, Hypothesis 3, asserting that Machiavellianism would be the strongest predictor of poorer time management, was not upheld yet further analysis revealed it a significant predictive model for the facet of goals and priorities. Specifically, Machiavellianism was statistically significant in a positive direction implying that higher levels of Machiavellianism predict a better ability to prioritise and structure goals. This partial finding resonates with accounts that Machiavellian individuals may excel in planning and strategic thinking (Kessler et al., 2010), but such advantages do not necessarily translate to all dimensions of time management. Collectively, these results emphasise the importance of considering narrower sub-domains (e.g., goals and priorities) and environmental conditions when examining how socially aversive traits shape day-to-day organisational behaviours. 

The absence of a significant relationship between narcissism and time management abilities suggests that individuals high in narcissistic traits may neither be distinctly advantaged nor disadvantaged in their capacity to effectively allocate time, diverging from some theoretical frameworks that link narcissism to self-regulatory challenges and inflated self-perception (Morf & Rhodewalt, 2001). One reason for this discrepancy may lie in the specific characteristics of the current sample and the measurement tools used. The predominantly student-based cohort could lack the hierarchical pressures or performance-based incentives that often activate narcissistic self-focus and hinder time management in more competitive environments (Tett & Burnett, 2003). This neutral outcome neither strongly aligns with prior findings that highlight poor planning and self-regulation among narcissists nor outright contradicts them but rather indicates that the grandiose self-focus characterising narcissism may not directly impair everyday scheduling and goal setting. 

In contrast, Machiavellianism also did not emerge as a notable predictor of time management, challenging the assumption that highly strategic, manipulative individuals would excel in orchestrating their daily tasks for personal gain (Cai et al., 2024). Previous literature often portrays Machiavellians as more deliberate and goal-oriented (Christie & Geis, 2013), yet the current results suggest that their reputed strategic cunning does not straightforwardly translate into better temporal organisation. Although Machiavellians are portrayed as adept at strategic thinking and time management (Kessler et al., 2010), these tendencies may remain latent in contexts that lack hierarchical competition or high-stakes incentives. In a student-based sample with relatively low immediate rewards for manipulative or self-serving scheduling, Machiavellian strategies might not manifest strongly enough to enhance or disrupt routine time allocation. By contrast, in more demanding corporate settings where power structures and significant personal gains are at stake, Machiavellians might systematically employ their calculated approach to task management, potentially securing short-term advantages. This context-dependent nature of Machiavellian advantages or disadvantages highlights the importance of situational cues in “activating” socially aversive traits (Tett & Burnett, 2003) and clarifies why no direct links were observed in this sample’s day-to-day task handling. 

Finally, psychopathy’s negative association with time management resonates more firmly with prior research and theoretical models linking impulsivity, poor foresight, and diminished executive control to psychopathic traits (Hare, 1999). This finding is consistent with the notion that individuals high in psychopathy may struggle to organise and regulate their activities effectively, likely due to the underlying impulsivity and lack of consideration for future consequences that characterise this trait profile (Paulhus & Williams, 2002). Nonetheless, it is important to note that short-lived or crisis conditions might briefly reward risk-taking or manipulative tendencies, allowing psychopathic individuals to appear efficient under acute pressure (Jonason et al., 2012). These advantages, however, do not necessarily extend to ongoing, day-to-day time management, and may ultimately result in diminished performance and higher organisational costs when maintained over the long term (Boddy, 2011). Drawing on Trait Activation Theory, individuals high in psychopathy or narcissism may exhibit fewer problematic time management behaviours under close supervision or in highly structured roles, where situational constraints minimise opportunities for impulsive or self-aggrandising actions (Tett & Burnett, 2003; Smith & Lilienfeld, 2013). In contrast, when operating in autonomous settings with fewer checks and balances, these traits can manifest more strongly, leading to increased impulsivity, risk-taking, and self-serving strategies that ultimately detract from effective scheduling and task prioritisation (Boddy, 2011; Jonason et al., 2012). 

Beyond the primary regression results, it is worthwhile to reflect on the patterns observed in the descriptive statistics and correlations. The mean scores for the Dark Triad traits in this sample may differ from those expected in general working populations, given the undergraduate psychology student demographic. This sample likely has a particular profile of relatively young, academically oriented individuals who may not have faced the full intensity of professional time pressures. Such differences could explain why Machiavellian or narcissistic tendencies did not significantly predict time management as these traits might only manifest strongly in settings where hierarchical competition, complex power dynamics, or ethically challenging decision-making is prevalent. For example, Babiak et al. (2007) found that manipulative and self-serving behaviours are more frequently expressed in corporate environments with pronounced power structures, which may not be reflected in a student-based sample. Examining the sub-dimensions of time management, it is noteworthy that goals and priorities were influenced by the collective presence of Dark Triad traits more than other facets. One possible interpretation is that setting and maintaining clear goals requires not just organisational skills but also a certain degree of ethical consideration and foresight. Psychopathy’s negative impact in particular could arise because impulsive and risk-taking individuals struggle to maintain a stable hierarchy of tasks, often succumbing to immediate impulses rather than adhering to established priorities. 

Drawing on Covey’s Time Management Matrix (2020), it becomes evident that individuals high in Machiavellianism may strategically focus on “important but not urgent” tasks when they align with their broader objectives, ensuring that they maintain control over long-term outcomes. In contrast, psychopathy’s negative impact on goal setting could arise because impulsive individuals struggle to maintain a stable hierarchy of tasks, often succumbing to immediate impulses rather than adhering to established priorities. Such behaviour undercuts the long-term strategic planning vital to effective time management. The present findings suggest that while psychopathy disrupts structured planning, Machiavellianism may, in certain contexts, enhance goal-directed behaviour by fostering a pragmatic and outcome-driven approach. Moreover, this distinction highlights how Dark Triad traits interact differently with Covey’s principle of balancing urgent versus important responsibilities. Whereas psychopathic individuals may prioritise tasks that provide immediate gratification, Machiavellians appear more attuned to structuring their efforts toward long-term gains, even if their prioritisation stems from self-serving motives. The lack of significant results for narcissism on other time management domains suggests that, while narcissistic traits may influence interpersonal dynamics, they do not necessarily disrupt the fundamental ability to allocate time efficiently. In sum, the results section highlights an intriguing pattern that while psychopathy emerges as a clear impediment to effective time management, particularly in goal setting and prioritisation, Machiavellianism appears to enhance these abilities, albeit through a self-serving and strategic lens. These findings set the stage for the subsequent discussion, encouraging a deeper exploration of how certain aversive personality characteristics translate into tangible organisational challenges.

This study’s findings enhance the understanding of nuanced ways in which the Dark Triad traits intersect with workplace competencies. Prior literature emphasised that these socially aversive traits often undermine trust, collaboration, and ethical conduct, potentially having wide-reaching consequences for organisational productivity and culture (Paulhus & Williams, 2002; Forsyth et al., 2012). The expectation, based on present research, was that individuals high in narcissism or Machiavellianism might strategically leverage their self-focus or manipulation to better organise their time, thereby attaining personal advantage. However, the results indicate that these traits did not straightforwardly confer any significant influence over general time management behaviours, suggesting that their strategic or self-serving tendencies do not necessarily translate into more efficient or effective task coordination. Furthermore, despite theoretical models suggesting that narcissists’ self-regulatory difficulties or Machiavellians’ calculated approaches might shape time allocation (Paulhus & Williams, 2002; Christie & Geis, 2013), the absence of robust effects for these two traits challenges earlier assumptions and highlights the importance of context in fully understanding their workplace ramifications. By contrast, the significant negative association between psychopathy and time management aligns with previous suggestions that impulsivity, lack of foresight, and disregard for others can hinder structured and goal-oriented time use (Hare, 1999; Boddy, 2011). This result resonates with the notion introduced earlier that Dark Triad traits may not only create toxic interpersonal climates but also reduce individual efficiency and control over one’s workload. The current findings therefore refine our conceptualisation of the Dark Triad’s impact whereas narcissism and Machiavellianism did not appear to disrupt daily scheduling, psychopathy emerged as a critical barrier to effective time management. This insight extends the argument from the introduction that Dark Triad traits may sometimes confer short-term advantages in competitive or high-pressure environments (Jonason et al., 2012), by demonstrating that, at least in the domain of time management, the advantages are not uniformly realised across all three traits. Furthermore, the concept of time banditry, introduced by Könecke and Hannesdóttir (2023), is particularly relevant for understanding these findings. Given psychopathy’s characteristic impulsivity and focus on immediate gratification, individuals high in this trait may be especially prone to such counterproductive behaviours, diverting energy from essential tasks toward non-work activities or impulsive diversions. 

Recognising how Dark Triad traits influence time management can offer valuable guidance for improving workplace dynamics and productivity. From a human resources perspective, screening and assessment tools might be used to identify candidates whose trait profiles suggest potential challenges in time allocation and organisation. Beyond practical considerations, there are important ethical implications associated with screening for Dark Triad traits in recruitment or promotion contexts. While identifying harmful behaviours in advance can benefit organisational well-being (Babiak et al., 2007; Forsyth et al., 2012), using personality assessments to exclude individuals raises concerns about privacy, stigmatisation, and potential misuse of test results. Moreover, legally, such screenings may infringe upon fair-hiring practices if they are not closely regulated and validated. Organisations should, therefore, balance the advantages of proactive identification of risky personalities with the moral and legal risks of implementing potentially discriminatory testing procedures. Managers could then tailor their teams to balance strengths, ensuring that employees who struggle with effective time use receive additional support or are paired with colleagues who excel in structure and planning. 

On a policy level, organisations might establish clear guidelines and structured schedules to minimise the impact of opportunistic behaviour, foster transparency in task assignments, and maintain consistent performance standards. Such interventions and policies, informed by personality-related insights, have the potential to create harmonious and efficient work environments. Ethical and collaborative organisational cultures can help mitigate the deleterious impacts of Dark Triad traits by limiting the ambiguity and power imbalances on which such traits often thrive (Greenbaum et al., 2017). By establishing structured oversight and well-articulated behavioural standards, leaders can lessen the situational cues that activate socially aversive dispositions (Tett & Burnett, 2003), ultimately fostering a more ethical and productive workplace climate.

This study’s findings must be interpreted in light of several important limitations. The relatively small sample size, comprised predominantly of psychology students, limits the generalisability of the results to wider professional populations, as participants may share similar backgrounds, values, and learning environments. One important consideration is the possibility of volunteer or self-selection bias, wherein individuals who choose to participate in a study may differ systematically from those who do not. Trait Activation Theory further suggests that strong expressions of Machiavellianism or narcissism are more likely to occur under conditions involving high stakes, ambiguous deadlines, or intense competition (Tett & Burnett, 2003) This predominantly student-based demographic may not experience the heightened competitive pressures or power dynamics often found in corporate or high-stakes environments, where rewards for manipulative or self-serving behaviour can be substantial. Equally, in professional settings with defined hierarchies or significant incentives for success, these traits may be more salient, potentially leading to sharper differences in how tasks are managed, prioritised, or delegated. The predominance of female participants further constrains the extent to which conclusions can be drawn about the broader workforce. Moreover, the reliance on self-report measures introduces potential response biases, including social desirability and inaccurate self-assessment, which may distort the true relationship between Dark Triad traits and time management. 

Looking ahead, future research would benefit from adopting longitudinal designs to track how the influence of Dark Triad traits on time management may evolve as individuals progress through different career stages or face changing job demands. Research could benefit from incorporating qualitative methods such as interviews or daily diary studies to capture more nuanced, real-time fluctuations in how individuals manage their tasks. These approaches would lessen the dependence on standard self-report questionnaires, providing richer data about the day-to-day realities and contextual cues that shape time allocation. To improve the generalisability of findings, more diverse and larger samples drawn from various industries and demographic backgrounds are needed. This research invites a multifaceted exploration of how Dark Triad traits and time management converge. 

In conclusion, this study refines the understanding of how Dark Triad traits shape time management, revealing that while the overall model did not significantly predict general time management outcomes, psychopathy emerged as a key negative predictor, with lower levels linked to better time allocation and organisation. Further analysis highlighted that the model significantly predicted the Goals and Priorities facet, with psychopathy impairing task prioritisation (Hare, 1999; Paulhus & Williams, 2002) while Machiavellianism positively influenced goal structuring, suggesting a strategic advantage in this area (Kessler et al., 2010). These findings contribute to theoretical discussions on personality and self-regulation (Morf & Rhodewalt, 2001; Steel, 2007; Claessens et al., 2007), reinforcing that while psychopathy disrupts structured planning, Machiavellianism may enhance goal-oriented behaviour in specific contexts (Tett & Burnett, 2003). Practically, these results highlight the importance of considering personality traits in workplace interventions, training, and recruitment strategies to enhance efficiency and productivity (Forsyth et al., 2012; Boddy, 2011). Organisations can mitigate the impulsive tendencies linked to psychopathy through structured oversight while leveraging the goal-setting strengths of Machiavellianism in competitive environments. More broadly, recognising the impact of personality on time management informs strategies for fostering sustainable, goal-oriented practices in professional settings. Future research should explore how these traits interact with workplace structures and demands over time, using longitudinal and experimental approaches to clarify the situational activation of Dark Triad characteristics.
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Machiavellianism items

I. It’s not wise to tell your secrets. (Reputation)

2. Most people who get ahead in the world lead clean moral lives. (Cynicism)

3. Generally speaking, people won’t work hard unless they have to. (Cynicism)

4. There’s a sucker born every minute. (Cynicism)

5. Most people are basically good and kind.* (reversal) (Cynicism)

6. It's better to be totally honest than to be successful. (reversal) (Cynicism)

7. Whatever it takes, you must get the important people on your side (Coalition Building)
8. Avoid direct conflict with others because they may be useful in the future. (Coalition Building)
9. It's wise to keep track of information that you can use against people later. (Planning)
10.  There are things you should hide from other people to preserve your reputation. (Reputation)
I'l. You should wait for the right time to get back at people. (Planning)
12, Make sure your plans benefit you, not others. (Planning)
3. Most people deserve respect. (reversal) (Cynicism)

Narcissism items

I.  People see me as a natural leader. (Leadership)

2. | hate being the center of attention. (reversal) (Exhibitionism)

3. lam an average person. (reversal) (Grandiosity)

4. | get bored hanging around with ordinary people. (Grandiosity)

5. Many group activities tend to be dull without me. (Grandiosity)

6. now that | am special because everyone keeps telling me so. (Grandiosity)

7. People often think my stories are boring. (reversal) (Grandiosity)

8. Those with talent and good looks should not hide them. (Exhibitionism)

9. ike to get acquainted with important people. (Entitlement)
10. | feel embarrassed if someone compliments me. (reversal) (Exhibitionism)
I'l. linsist on getting the respect that | deserve. (Entitlement)
12. | have been compared to famous people. (Grandiosity)
13. I'am likely to show off if | get the chance. (Exhibitionism)

Psychopathy items

I ike to get revenge on authorities. (Antisocial Behavior)
2. | avoid dangerous situations. (reversal) (Erratic Lifestyle)

3. lam athrill seeker. (Erratic Lifestyle)

4. Payback needs to be quick and nasty. (Callous Affect)

5. People often say I'm out of control. (Erratic Lifestyle)

6. My family is proud of everything | do. (reversal) (Antisocial Behavior)
7. You have to grab things while the opportunity is there. (Short-Term Manipulation)
8. It’s true that | can be nasty. (Callous Affect)

9. | get angry if someone turns down having sex with me. (Short-Term Manipulation)
10. | hate movies where they show blood and guts. (Callous Affect)
I, People who mess with me always regret it. (Antisocial Behavior)
12. | have never gotten into trouble with the law. (reversal) (Antisocial Behavior)
13. Pl say anything to get what | want. (Short-Term Manipulation)
14, I'm always feeling guilty. (reversal) (Callous Affect)
I5. I like to pick on losers. (Callous Affect)
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Frequencies

Statistics
Please indicate your gender below:
N Valid 55
Missing 0
Please indicate your gender below:
Cumulative
Frequency  Percent  Valid Percent Percent
Valid ~ Male 9 16.4 164 16.4
Female 43 78.2 782 945
Non-binary! third gender 1 18 18 96.4
Prefer not to say 2 36 36 100.0
Total 55 100.0 100.0
Descriptives
Descriptive Statistics
N Minimum  Maximum  Mean  Std. Deviation
Please state your age: 54 18 60 30.70 10415

Valid N (listwise) 54
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Descriptives

Descriptive Statistics

N Minimum  Maximum Mean Std. Deviation
Machiavellianism score 55 17.00 3500 254909 4.25951
Narcisissm score 55 11.00 30.00  21.8000 511859
Psychopathy score 55 12.00 31.00 196727 478444
Dark Triad score 55 45.00 8500 66.9636 10.64227
Goals and priorities score 54 19.00 50.00 332407 6.42793
Mechanics of time score 55 19.00 5300 321273 6.85040
Preference for organisation 55 12.00 38.00 247636 6.33907
score
Percieved control of time 55 5.00 19.00 12.3636 321088
R OrG —
_Time management score 54 71.00 154.00 102.3889 18.09140

Valid N (listwise) 54





image12.png
Correlations

Goals_Priotitie
s_TOTAL  Mach_TOTAL Nar_TOTAL Psych_TOTAL
Pearson Correlation Goals_Priofities_TOTAL 1.000 212 129 -.267
Mach_TOTAL 212 1.000 3 451
Nar_TOTAL 129 33 1.000 250
Psych_TOTAL -.267 451 250 1.000
Sig. (1-tailed) Goals_Priotities_TOTAL . 062 178 026
Mach_TOTAL 062 007 000
Nar_TOTAL 176 007 034

Psych_TOTAL 026 .000 034
N Goals_Priotities_TOTAL 54 54 54 54
Mach_TOTAL 54 54 54 54
Nar_TOTAL 54 54 54 54
Psych_TOTAL 54 54 54 54
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