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The goal of this journal is to define housekeeping and the key skills required for this role. 
The housekeeping department may be described as an operational division of a hotel that is responsible for maintaining a clean and comfortable environment, and as well as the appearance and upkeep of the hotel's various public areas and rooms (Setupmyhotel.com, 2023).
A housekeeper must have the necessary skills to be successful at their job. These can range from being detail-oriented to being able to provide customer service. Their skills can vary depending on their responsibilities and the place of work.
The housekeeping department of a hotel is responsible for maintaining the appearance and cleanliness of the facility. Aside from preparing and cleaning rooms, they also thoroughly clean and maintain other areas of the hotel. This department's goal is to make the facility as appealing as it was when it was first established.
The efforts made by the housekeeping staff in providing a desirable room are directly related to the experience of guests staying in a hotel. The number of employees working in this department is higher compared to other hotel departments.
The housekeeping team is responsible for the timely turnaround of the rooms, and they keep the room status up-to-date through regular communication with the reception and front desk teams. With the availability of new technologies, such as software and mobile applications, the housekeeping department can update its status through these channels. So, it is clear that the first key skill required in this field is communication. To ensure that the expectations of their clients are met, housekeepers should regularly communicate with their managers, co-workers, and clients. Having good communication skills helps them complete their tasks efficiently. 
Although communication is typically a part of our daily routines, having it in a more efficient and effective manner is very valuable and special. Being able to improve this skill through practice and learning from individuals who are highly adept at this kind of communication will help you reach your professional and personal goals.
While working with clients, housekeepers often interact with other individuals and must have good interpersonal skills to be successful. Some of these include teamwork, responsibility, and dependability.
This topic is extremely important in the hotel industry, as having a spotless room is very important to a hotel's guests, as it shows that the hotel takes their concerns seriously and is focused on providing a great experience. Most of the hotel's revenue comes from the rooms. Having a clean and well-maintained environment also helps boost the guest experience (Bunzl Catering Supplies, 2018).
Another key skill that I consider important in this job is time management. Usually, housekeepers work alone or with other individuals, and they are expected to complete a set of tasks every day. Being able to manage their schedules helps them finish their work in a timely manner. 
Having an organised plan helps keep track of your priorities and responsibilities, and it can help boost your productivity. Having a well-defined list of tasks can help you keep track of your various goals and keep you focused on achieving them.
According to Jennifer H. (2023), multitasking skills are a very important skill when you work as a housekeeper. She said that while working in a hotel, hospitality professionals often have to treat every guest as if they were their only priority. Having the necessary skills to multitask allows individuals to accomplish their goals while still providing the best possible service to their customers.
I believe that I can do well as a housekeeper after taking this course, as I will have the theoretical knowledge to effectively utilize. When I encounter an issue that I cannot solve myself, I try to find ways in which other people have been able to overcome their challenges. By utilizing critical thinking and communication skills, I can develop a strategy that works for both the organization and me. I then thoroughly analyse the risks associated with the assignment and come up with the best possible solution. I will keep in touch with my team members to ensure that the work is on track and that they are informed about its progress.


 
In conclusion, the housekeeping department is a part of a hotel's operations and is responsible for maintaining and cleaning the various areas of the facility. They make sure that the public area, the room, and the outer portion of the hotel are spotless. Working as a housekeeper requires a lot of tasks, which you cannot fulfil without having the skills described above and more.
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	
Room had not been properly cleaned.

	-May be because of miscommunication
-lake of time 
-short staff
-late checkout of previous guests
-early check-ins.
	-First of all, to apologise for the situation created and then to offer the guest the opportunity to choose another room that is properly cleaned and to give him a discount as well.
-listen and empathize with the guest
- ask the guest to identify an acceptable solution.
	-Pay more attention to these details and in the future, I will go myself to do the final check on rooms.
- Hold a proper training for the staff.
	-I will assign each staff member several rooms that they must check very well one hour before the client's arrival.
-I request the employment of several people responsible for cleaning the rooms.
-Mandatory trainings in place.

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	




Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.

	Training Notes: Good housekeeping
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	Training Notes: Strategies
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	Training Notes: Communication 
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	Training Notes: Roles and Responsibilities
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	Training Notes: Routine
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	Training Notes: Zinger Model of Employee Engagement
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	Training Notes: Next steps 
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	Training Notes: Servicing of a vacant dirty room 
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	Training Notes: Health and Safety 
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	Training Notes: Procedures
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Wq\ood Housekeeping can help companies
séve money, improve their environmental
performance, and develop a culture of
continuous improvement by identifying and

implementing multiple "triple win" strategies.
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TO ENSURE THAT GUESTS ARE NOT LEFT HANGING
AROUND, WE WILL COORDINATE WITH THE
HOUSEKEEPER WHEN THE ROOMS ARE READY.

ALL ROOMS MUST BE CLEANED AND IN TIP-TOP

CONDITION FOR NEW GUESTS AND THOSE STAYING
LONGER.
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» Cleaning guestrooms mid -stay and after departure

» Making beds

» Replacing dirty linens and towels

» Restocking guestroom amenities like toiletries, drinking glasses, and notepads
* Removing garbage, recycling, and room service trays

* Picking up and returning valet laundry items

» Organizing and stocking housekeeping carts

* Notifying the maintenance department about broken appliances, old light bulbs, or
damage

» Upholding the hotel’s confidentiality and security standards

» Respecting “do not disturb” signs and the guest’s privacy
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                                                                                                                                                                                                                                                                              •    Cleaning guestrooms mid    -    stay and after departure    •    Making beds    •    Replacing dirty linens and towels    •    Restocking guestroom amenities like toiletries, drinking glasses, and notepads    •    Removing garbage, recycling, and room service trays    •    Picking up and returning valet laundry items    •    Organizing and stocking housekeeping carts    •    Notifying the maintenance department about broken appliances, old light bulbs, or    damage    •    Upholding the hotel’s confidentiality and security standards    •    Respecting “do not disturb” signs and the guest’s privacy
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Cleaning shift routine:

-Prepare the guest room for cleaning
-Clean guest bathroom

-Clean guest room

-Replace amenities

-Final check
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        Cleaning shift routine: - Prepare the guest room for cleaning - Clean guest bathroom - Clean guest room - Replace amenities - Final check
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The concept of an employee engagement
model outlines the various ways a company
can help staff members feel valued, satisfied,
and respected. It also regards employees as

individuals who have both their personal and
professional lives outside of the workplace.
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        The concept of an employee engagement model outlines the various ways a company can help staff members feel valued, satisfied, and respected. It also regards employees as individuals who have both their personal and professional lives outside of the workplace.
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Company aims to:
* Provide a safe and respectful workplace

* Create a work atmosphere that encourages
employees to bring their energy to work.

* Motivate the staff members by explaining the
reasons behind their work

* Create an environment that encourages the
employees to develop their talents and improve
their performance
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» Vacant dirty rooms cleaned thoroughly, and all used items/ amenities are
changed with fresh ones. Left guest items to be deposited at
Housekeeping control Desk.

* Knock and enter the room.

 All drawers and cupboards are checked for any lost and found of guest.
* All dustbins are cleared of garbage.

* Soiled linen to be removed.

* Bed is made according to procedure for bed making.

* Dusting of room is done.
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                                                                                                                                                                                                 •    Vacant dirty rooms cleaned thoroughly, and all used items/ amenities are    changed with fresh ones. Left guest items to be deposited at    Housekeeping control Desk.    •    Knock and enter the room.    •    All drawers and cupboards are checked for any lost and found of guest.    •    All dustbins are cleared of garbage.    •    Soiled linen to be removed.    •    Bed is made according to procedure for bed making.    •    Dusting of room is done.
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Housekeeping is an important aspect of maintaining a safe and quality work environment.
The presence of dirty or inadequate housekeeping can affect the attitude of our clients,
safety personnel, or managers toward our facility's production and quality. It can also
create hazards that can affect the operations of the business.

Every day, we try to make decisions that will help us get the job done faster and more
efficiently. But do we always take the safety of our team members ang guests into
consideration?
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                                                                                                   Housekeeping is an important aspect of maintaining a safe and quality work environment.    The presence of dirty or inadequate housekeeping can affect the attitude of our clients,    safety personnel, or managers toward our facility's production and quality. It can also    create hazards that can affect the operations of the business.    Every day, we try to make decisions that will help us get the job done faster and more    efficiently. But do we always take the safety of our team members ang guests into    consideration?   
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Prioritize Security

- Get to Know Everyone.
- Check Visitor Credentials.

Make Sure Doors are Locked.
Identify Hazards and Deal With Them.
Learn the Evacuation Plan.

- Take Regular Breaks.

Know How to Use Equipment.
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                                                                   • Prioritize Security • Get to Know Everyone. • Check Visitor Credentials. • Make Sure Doors are Locked. • Identify Hazards and Deal With Them. • Learn the Evacuation Plan. • Take Regular Breaks. • Know How to Use Equipment.  Procedures
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* The concept of Good Housekeeping is a set of practical
measures that organizations can take immediately to
improve their efficiency and productivity. These measures
can also help them reduce their environmental impact and
improve their workplace safety. This concept can also be
used to manage various aspects of an organization, such
as cost management and environmental management.
When properly implemented, these measures can help an
organization achieve a triple win, which is an improvement
in the environment, economy, and organization.
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