                                                                                                                             HARSHA VARDHAN MACHERLA
 
[bookmark: _GoBack]CHANGE MANAGEMENT AND ITS NEEDS 
 
 
Change management is an organized approach towards change.  
In this assessment, I am going to elaborate and explain about change management and its need, understanding change management, why organizations need to change and deeply elaborate factors affecting change management, such as internal factors of change and external factors of change. 
  
UNDERSTANDING CHANGE MANAGEMENT 
  
Change management is a procedure followed to adapt to new changes around the organization. Change can come in many ways and changes take place when we least expect it. Change management helps us understand and deal with change in a systematic way. Change management is needed to overcome changes and stabilize our organization when needed. 
  
“Change is constant, and change is inevitable” (Bhasin, 2019). Change happens in every organization, and every organization must adapt to it to maintain its position among the competition. There are several factors which could impact the organization. Change Management will help us understand, plan, implement and communicate and adapt to those changes in a systematic, well-structured process allowing the organization to adapt and stabilize itself. 
  
Many changes always take place around us and adapting to those changes is very important to any organization in order to stand firmly, by competing with the competitors on an equal footing. 
  
Change management is important for organisations in a competitive environment, where globalisations of markets are intensifying. Many Organisations face a problematic situation in which they either have to adapt to the change or die (Cao and McHugh, 2005) 
  
  
WHY ORGANIZATIONS NEED TO CHANGE? 
  
Need for change can arise due to many factors like 
  
1. Implementation of a new technology: In many organizations adapting and integrating latest technologies has become a necessity, Electronic companies like Samsung should always be up to date with the newest technological updates to compete with other rival companies. 
  
2. Change in leadership: A new leader can introduce new ideologies and targets, this will bring many changes within the organization.  
  
3. Change in Organizational culture: An organization’s culture may be shaped by one particular cultural dimension more than the others, thus influencing the organization’s personality and the way organizational members work. 
  
4. Times of Crisis: In times of crisis, an organization could resort to drastic restructuring or downsizing of the organization. This could cause many employees to have a change in responsibilities. 
  
These factors can further be divided into two main categories, they are (Granite state university, 2022) 
  
a. Internal factors of change   
b. External factors of change 
  
a. INTERNAL FACTORS OF CHANGE 
  
1. Low Performance: low performance of employees within the organization could lead to firing and hiring of employees and could lead to changes in the organization's policies. This may also be a result of low job satisfaction or lack of sufficient training.  
  
2. Low Satisfaction: low job satisfaction among employees could be a factor. According to Ninaus, Diehl and Terlutter (2021) job satisfaction motivate employees to be loyal and productive, but if they feel dissatisfaction with the benefits, task or work life balance could produce health problems and burnout. 
  
3. Conflict: Conflicting ideologies of executives within the organizations may cause a need for change within the organization. This may happen when the management makes a decision unfavorable to the employees. 
  
4. New leadership: New leadership always brings in new goals and ideologies to the organization. This could improve the employee’s performance and motivation. According to Nandasinghe (2020) challenges in leadership will affect the company production, image, employee satisfaction and its culture. 
  
5. New Mission: An organization's new mission or a goal could bring changes in organizational policies and structure for positive results. This is usually done by underperforming organizations to motivate employees and increase revenue.  
  
b. EXTERNAL FACTORS OF CHANGE 
  
1. Economic Factors: In every organization, Economic forces play a vital role. Any organization can be influenced by economic forces. During the times of recessions, the deflation rate of economy and fluctuation of interest rates will make organizations face many financial difficulties and this could force the organization to lay off its employees, and in the worse cases the organization could go bankrupt. 
  
2. Social Factors: Social trends are always changing. As each year passes by, we see new social trends. Every organization is influenced by these changing trends. Most recently social trends have started moving towards prioritizing environment and people from every country are urging organizations to make eco-friendly products and use eco-friendly methods to decrease pollution and save environment from environmentally threatening chemicals. 
  
3. Technological Factors: Technology a principal factor forcing an organization to change. Organizations are required to adapt to these changing technologies to keep up with the competition. For instance: Before the innovation of computers, all the documentations like order placement, record keeping etc. were done manually. Proving the influence of technology (Bhasin, 2019). 
4.  Political Factors: Every country has rules and regulations that organizations must follow. Governments pass new laws every year and some of these laws can influence one particular organization, more than others. Example: The United Kingdom government has announced a wage increase to help low paid workers. Since the introduction of National Minimum Wage in 2016, This is the largest increase, allowing the workers to make an additional 150 pounds every month (Low Pay Commission, 2022). This newly announced rule could affect small scale organizations economy.  
  
5. Demographic Factors: Nowadays, Men and women can study, work, and do many more things equally, leaving the traditional ‘men should work and women should stay home’ behind. Organization must be transformed to employ and pay both men and women equally. 
  
6. Cultural Factors: Every country has a unique culture. However, contact with other cultures from different countries are causing rapid social shifts in cultural practices. This is causing society to evolve at a faster pace by incorporating technology and other practices. The same applies to organizations, as they are being influenced by other organizations and their methods. This is causing evolution to happen at a faster pace than ever. 
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