Senior Fellowship
Supporting Statement Template

	Your Name

	Dr Joanna Holmes

	Institution/organisation/other

	Humanities and Social Sciences, IEH

	Job Title

	Academic Director

	Email address

	j.holmes@uwtsd.ac.uk

	Your Fellowship Status (if appropriate)

	SFHEA

	Relationship to Applicant

	Line manager

	How long have you worked with the applicant (insert dates)

	7/08/2023 to present

	




Declaration
	
In submitting your supporting statement, you are confirming that the applicant’s submission relates to their higher education professional practice and that your statement is your own work and has been written specifically for this applicant. If the professional integrity of the supporting statement is in question it will not be accepted.

I confirm that I have read and agree with the declaration above.
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Supporting Statement

Please provide your statement to support the applicant’s submission for Senior Fellow in the following section. You are required to comment on the applicant’s recent higher education practice, providing examples to support your statement wherever possible. 
Two sides of A4 will normally be sufficient for this category of Fellowship.
	
Supporting Statement written in support of Dr Matthew Cobb, candidate for Senior Fellow Status of the Higher Education Academy

I have known Dr Cobb in a professional capacity for almost 1 year in my role as Academic Director of Humanities and Social Sciences at University of Wales Trinity Saint David. Having achieved Senior Fellow status myself, I comment upon Dr Cobb’s application with a sound knowledge and understanding of the UKPSF. From the outset of this reference, I fully recognise the account he has given of his practice as both accurate and a marker of the quality of his varied contributions against the Framework and across the ‘5 Areas of Activity’ as a whole. In particular, D3.VII (successful coordination, support, supervision, management and/or mentoring of others (whether individuals and/or teams) in relation to learning and teaching) is central to those aspiring to SFHEA status and can clearly be seen in his practice.

Dr Cobb’s commentary gives a very full and rounded view of the significant contributions he has made to date. In particular, taking the roles of programme manager on the programmes outlined worked to capitalise on his areas of cognate knowledge, strength and experience at a time when these were in need of update and enhancement. Dr Cobb very much acts as a mentor and sounding board in supporting staff to develop their ideas, including less experienced and more experienced staff. Innovation has been evidenced in how he has successfully led programmes though revalidation processes. Dr Cobb has carefully considered the impact of these changes and consulted and advised at length with other colleagues, leading them in the processes. 

Dr Cobb’s influence and leadership of staff in aspects of teaching and learning is demonstrated in both of his case studies, once while mentoring more junior staff and the other in working with more experienced colleagues. He has been very proactive in identifying and addressing issues related to staff development and student experience and his first case study is a strong practical example of this. In this case of his mentoring of more junior colleagues he employed a number of advice and feedback arrangements which have had significant impact into the development of these staff in a positive way. He has also had impact working with more experienced colleagues, where his knowledge and experience led to successful revalidation of a significant number of related courses. Due to the nature of the curriculum this is not something that can be completed in isolation but to be successful must be completed in a joined-up collegiate manner. He also leads and provides guidance to staff though his role on the ethics committee as well as shares his knowledge (e.g. assessment strategies) across the wider University

Dr Cobb also continues to undertake a range of worthwhile self-development activities to allow him to enhance his effectiveness, these are targeted at supporting him in his leadership roles but also critical to addressing the changes we are facing within HE. He has a clear strength in working to support a wide range of student diversity and inclusivity, and provides advice and guidance to others that he leads in this area.

The values required by the UKPSF underpin its effectiveness and Dr Cobb has discussed a range of ways in which he demonstrates these through his submission.  

In summary, Dr Cobb is committed to high standards of teaching and has created space for the development of learning environments that have enhanced the practice, that of other colleagues, and students’ experiences. I commend him as someone who, I feel, meets the requirements for Senior Fellow of the Higher Education Academy.
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